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1. W ENTIRE TEXT '

2. Morning September 23, I took crisis manager Gary Roberts,

psychiatrist Doctor Blum and JSOC Commander Paschall to

AMB first brief Minister of R Fdores and then to
ggﬁ-z General Alvarez on their views of hostage situation.
vsTs 3. Following key points emerged. First of all we believe
terrorists appear to be behaving from weakness. The
negotiation is shifting from emphasis on pelitical demands
omd tO terrorists’ concern for their personal =x= safety.
4. Doctof Blum believeé this aspect was especially
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rgﬁsceptible of psycheological exploitation. He recommé;aed
to General Alvarez that goveénment begin to take line with
terrorists that they have committed a crime but because
no one has yet been killed the government will be
lenient in their treatment when they surrender. In cother
words, government should continue to maintain a hard line
while making its positions aépéar to be concessions.
5. On gquestion of role of XE Bisﬁop of San Pedro and
Papal Nuncio, Blum gquesticned their reliability as inter~
mediaries on at least one specific point. Covermment
position has been, and remains, that terrorists’ safety
will be guaranteed; but government has not rpt not
offered safe conduct. On at least one occasion, however,
Blum heard Paéal Nuncic to say that he had told terrcorists
on his own initiative that he thought he could secure
safe conduct. We brought this point to attention of
- both Flores and Alvarez and ascertained that safety, not
gafe conduct, remains their position although Flores said
that GOE'cannotyabsolutely‘rule out safe conduct if
circumstances so dictate.
==§. On intelligence aspects, Gary Roberts briefed Flores
and Alvarez (in somewhat greater detail) on various
steps being taken to improve understanding of what is

happening inside Chamber building. Principal point made
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r;as that the lénger time that goes by, the better gigé—w
picture we will have of exactly what is happening inside.
7. Turning to guestion of a possible assault on the
building, principal advice offered by both Paschall and
Blum was that there appearsd to be ﬁoirgason for an
assault at this time. The terroriéts are releasing
hostages and the psychological and intalliigence situations
appear to be moving in govermment's direction. In any
event one would hope that the pnumber of hostages inside
the building could be reduced as far as absolutely
possible before initiéting zn assault. Also, it was
Colonel Paschall;s judgment that GOH assault forces
needed some additional training in use of eguipment jﬁst
received, althongh thelr plan has improved substantially
over what it was several days ago.
8. On guestion of care for released hostages, we
poinfed out the risk of paychological identification by
former hostages with their captors. Both Flores and
Alvarez seemed to accept and understand this point and
tock aboard our suggestion that President Suazo consider
visiting those hostages xm who have been released. 2An
-==added consideration is that once present group of
releaséd hostages has had time and opportunity to
acquire balanced perspective of situation, tﬂey themselves’

gguent group which m;bht
? s

L;will become hElpfﬁéE
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be released.
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: . Doctor Blum and the rest of us were careful to

gualify our assessment of situation but pointing out the
distinct possibility that terrorists have radioc communi=
catian with outside point of contact from whom they are
receiving instructions. Roberts explained measures being
taken in effort to verify whether tﬁis in fact the case
and locate outside contact point. )

"18. One final point which was discussed was possibility
that, 1f terrorists are enjoying active and continued
outside suppert, then some other incident may soon take
place. We speculated about possibility that another
group of terrorists might hiijack an aircraft in order
to acguire ﬁéditional leverage and means of safe EOnduct.
We urged Alvarez to consider additional security
precantions at gonduran airports.

= 1i. COMMENT: I believe GOH is handling this situation
as well as can be expectad. The important points are
that no one has been killed; more than ﬁérty hostages
are now free; and GOH leadership appears to be taking
matters more or less in stride.
12; Contributing U.S. elements have been working

exitremely well together, their assistance is proving to

be extfamely useful and their advice 1s most definitely
being taken into account by the GCH. We are grateful

[_jdr the support which has been provided by all concerqgﬁ.
Their profile has been low and does not thus far appear

to have caused any problems.
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