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(SYNON) which the current MIS staff is not proficient in. The new M&S system is
being rewritten in RPG language, a‘language that is known by the MIS staff.

The lack of a reliable M&S system contributed to a difference between the M&S
inventory records and the physical count of approximately $157M in the month of

August, 1995. The difference was resolved in the month of September- between M&S

and accounting personnel after a significant amount of time and effort was expended.

. After further review by M&S Management and Accounting, the inventory adjustment

was reduced to $20M and will be recorded in the month of September.

As part of the Synergy Plan it is Management's intention to 1mplement a new M&S
system which would effectively improve the overall M&S reconciliation and control
process. Management indicated that they are addressing all the existing system
problems in the implementation of the néw system in order to improve the M&S close
process. The new M&S system will use the menu screens and reports of the Santa.
Marta System, and new development As part of the futufe EDP review, Internal

* Audit will include an apphcatlon review of this system.

: Spare.Parts/General Stocklnventory . ) =

Approxxmately, $349M of 1-2 years'old items with no movement were xdent;ﬁed at
Turbo's main warehouse. M&S Management should .develop-a detailed plan, - .
preferably prior to year end; to identify those iterns that can be potentially fransferred . : -.

* o another entity or perhaps-sold in the open market. The followmg is a detail listof - .-
. 1tems thh no movement: . .

Amounts in §OOO‘§:

Class # Articles description  Net Bal. 8/31/95
60 . SpareParts $ 331.0M
70 - Tools 9.0M
90 _ Other Materials 9.9M
' $3090M -

M&S Management agreed to develop a detail plan and timetable to transfer or disp;ose
of these items and stated that this will be addressed as part of the overall Synergy
Plan. This issue has been discussed with CBG Tropical Accounting, but a decision

- has yet to-be made as'to whether a reserve is necessary.

CBI1-v1-001-004188
M&S Purchasmg Department ‘

A significant amount of potential efficiencies, ‘such as the overall administration
involved in ordering, purchasing of materials, could be obtained by having the Santa
Marta purchasing function performed at the Medellin office. At the Turbo division,

-the purchasing of all linestock materials is'coordinated through the Medellin office
~ with only minor purchases made at the division level. The centralization of the
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purchasing function-in Medellin would also improve purchasing controls at the Santa
Marta division as well as a further.reduction in the number of suppliers used by the
Colombian Division. .

M&S Management dgreed and stated that the possibility of centralizing the purchasing -
function in Medellin is part of the overall M&S Synergy Plan to reduce overhead
costs and improve efficiencies.

H.  Third Party Warehouse-Corrugndos del Darien, S.A.
We performed’ 2 limited review and evaluation of the effectiveness of both the
controls relating to the accountability and custody of all goods placed in Corrugados
:  delDarien, S.A., a third party warehouse. The total inventory maintained at the third
’ party warghouse as of 8/30/95, was $1,347M, or 31% of the total company's M&S
inventory.

We were given a tour of the box plant facility and observed that the BANADEX

(company owned) inventory was properly segregated from. the other two- ‘banana
companies inventory (PROBAN and BANACOL), and that controls to ensure the
safeguard of mventones and overall mventory management -appeared adequate

: '.M&S Internal Control Rev:ew Santa Marta Division- - ~. . .- _- N

- The seview of Santa Marta's M&S ﬁmctlon mclucled a visit to the-main M&S warehouse

sigatoka control warehouse, two packing station warehouses and the Santa Marta. L
Administrative Office. The following represent our findings: -

A, Current List of Vendors
The Santa Marta Purchasing Department is presently using a-total of 117 supphers to
fulfill its purchasing requirements, Currently, 14% of thefocal suppliers accourit for
80% of the division's purchases. Given that the majority of purchases.are handled by .
a few suppliers, we believe an- opportumty exists t0 significantly reduce the number
of suppliers. :

Management agreed and stated that they are developmg a vendor rating program to

_evaluate the various supphers and to reduce the number of programs presently in
place. Also, if the centralization of the division's purchasing function occurs as
planned, it will further assist in reducxng the number of suppliers.

B. M&S Bid I’rucess—Sama Marta Division ’
Divisional Policy 'requires three written quotes for all expenditures that exceed $200.
The bid procedures are not consxstently followed by the M&S Purchasmg
Department.
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$
057904  Organic Fertilizer 28,700.0M $ 33.7M
$

3

The following represem purchases which were not supported by the three wnttcn
quotes:

P.O. No. Description Amount (CP) Amount ($) Supplier

057489  Truck Tires 6560.4M § 7.7M Rodallantas

057816  Truck Tires 6,6673M § 78M Rodallantas

057942  Truck Tires 53778M § 63M Rodallantas

058216  Pallets 12,0000M § 14IM Servi-Embarque

058249  Pallets 16,000.0M $ 182M  Servi-Embarque

058270  Pallets 12,0000M $ 14IM  Servi-Embarque

057900  Pallets 6800.0M $ 8.0M

058170  Pallets 73500M S 8.6M be
) "b7C

057975 . Organic Fertilizer ~ 820.0M * §. 1.0M

057682  Organic Fertilizer 25,715.0M $ 303M

057413 Fertilizer (Mix) 86,840.0M $1022M  Colinagro S.A.

057358 Femhzer(Mix) 32,500. OM $ 382M I\'/ﬁneralexchLﬁvosyCia_ -

: Managemem agreed that procedures over the bid process ‘need to be enforced to

improve the purchasing controls and to ensure that the best possible price is obtained - =
by the purchasing department. M&S Management stated that various quotes had °

been obtained for the purchases of tires and organic fertilizer; however, the suppomng
documents had not been. attached to the purchase order. -

Spare PartsIGeneral Stock Inventory

Approxxmately $665M of slow moving items were |dent1ﬁed by M&S Management
at Santa Marta's main warehouse. M&S Management should develop a detailed plan,”
preferably prior to year end, to identify those items that can be potentially transferred

- to another entity or perhaps sold in the open market. The following is a detail list of”
items identified as slow moving:
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Amounts in $000's: .
Balance ] Balance -
Class#  Articles deseription ~ 1/1/95 Receipts Issues  8/31/95
11 Pipe & Fittings 152 108 152 -103*
12 Valves, Tube Fittings  248.4 453 493  2444*
21 Mach. & Appl. Parts  37.1. 34 6.2 343
22136 Mach. & Appl. Parts  55.9 79.5 1039 131.5
42 Electrical Material 11.0 89 9.6 10.3
45 Tools 59.7 29.8 46.8 427
54 General Hose-Fittings ~ 75.6 - 0.1 123 634+
61 Stationery Wash, 57.5 15.6 27.8 45.3
62 Miscellaneous 88.9 107.1 112.8 83.2

1493 3005 389 6659

These items were recovered from the irrigation systems removed from various
farms at the end of 1994. According to M&S Management, a plan to transfer
these materials was discussed with the Chiquita Productivity Improvement
Team3 mc'mths ago. However, as of today, no resolution has been reached.

M&S Management agreed to develop a detail plan and‘timetzble to transfer or dispose

of these items and stated that this Will be addressed as: part.of the overall Synergy
. Plan. “Furthermore, management is working toward reducing the. levels. of the

inventory items identified above. This issue has been discussed with CBG Tropical :-
&) Accountmg, buta decxsxon has yet to be made as to whether a-reserve is necessary =

D: Safeguard of Diesel Fuel : ' -
» -, . .Diesel storage fiberglass tanks at the farms are not.properly secured. The: top of the .
tanks are not secured nor can it be secured with a lock because management wants-
to avoid damage to the tanks in the event that unauthorized parties, in their-effort to
take the fusel, break and damage the fiberglass storage tank." The current situation
allows easy access to the fuel to unauthorized personnel. We tested two diesel tanks
as part of our review and identified a shortage of approximately 45 gallons in one of
the tanks when compared to the inventory records maintained by the farm. The M&S
farm fuel coordinator was unable to account for the difference and agreed with our
concern over the fuel security. Dué to the limited amount of electricity in the zone,
digsel becomes a highly sought after commodity as it can be easily sold.

M&S Management agreed that they will evaluate which are the best measures to ‘
secure the diesel tanks to improve the safeguard and control over fuel inventories.
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Accounts Receivable

We performed a review of the accounts receivable function which included a review of the
procedures used to process receivable information, the metliods for analyzing the aging of
receivables, and the procedures in place for pursuing payment on outstanding balances
(particularly old outstanding balances). During our review of the accounts receivable
function, we noted several opportunities for improvement in the areas of analyZing the aging
of receivables and management of collections. We also have additional comments regarding
procedures which should be added as the new *business development" sales increase.

A.  Aging of Trade Accounts Receivable and Processing of Payments

- The current accounts receivable system.is not producing an aged report and invoices
are not always canceled-out against the payments received. This occurs when a
payment is entered into the system without being matched against specific invoices. -
Without the matching, both the invoices and payments continue to be reflected in the
detail, making the report unnecessarily complicated. .

The MIS Manager believes that it is possible with minor modifications to activate
certain fields such as the "due date” so that an aged accounts receivable report can be
produced. The system can only age by due date, but a procedure can be established -
whereby the invoice date (transaction date) is entered:in the "due date” field so that

the system ages the customer invoices by invoice date; which is more meaningful for .-+
purposes of managing collections of receivables. The importance of having a properly . .
aged detail accounts receivable. report will become increasingly. important-as the
Division increases its sales to ‘third parties as part ofits "business development"
efforts. - o

Managemerit agreed that an aged detail accounts receivable report is a crucial tooland ...
plans to implement the necessary changes to the system before the end of the year. -
They also agreed that what is required is that procedures be established to ensure that
payments are matched with specific invoices. Partial payments would require that the
accountant in charge of payment processing indicate such payments as partial when
entered into the system so that the remaining portion due can be pursued.

Management has established collection procedures to aggressively pursue collections

" of balances over 120 days old. Formal procedures in the collection process should

be considered such as automatically sending out letters as soon as 2 balance is over

* 60 days old, and phone calls and other procedures when the balances are 90 days old

or older. Management agrees with the need to establish procedures to improve the
monitoring of outstanding receivable balances.

In addition, we recommend and i/lanaéemt;.m agrees that the adequacy of the
allowance for doubtful accounts be assessed each quarter, instead of at the end of
each year. Monitoring the financial impact of uncollected receivables will serve as an
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incentive to aggressively pursue uncollected amounts. Management informed us that
they have booked a reserve amounting to approximately $100M in October 1995.

P B. Employee Loans . :
‘ Until recently, the lack of sufficient documentation on file for employee loans was
problematic (approximately $200M were written off in 1994), particularly for the
i . BANADEX entities. However, efforts have been made to ensure that the basic
; Ny documentation is maintained in each employee file and that loans are reviewed to
! ensure that the proper deductions are being madé. Also, controls have been improved
. in documenting and following-up on securing the loans at the time the loans are made.
oo Under Colombian law, the Company is allowed to secure its'employee loans with the
i . ‘employee's retirement and severance pay benefits. The loans are limited up to the

’ amount that can be secured by the severance pay.

; Prior to 1995, the balances on employee loans per the payroll system were not
compared to the balances on employee receivables per the accounting department.
Reconciliations of employee loan balances are now completed on a monthly basis for
) each legal entity within the Division. We noted, however, that there have been large -
: oL ... differences between the ‘balances in the accounts receivable subsidiary-ledger on - ..
ST - ¢ ¢ ; employee loans-and the balances per the payroll system’s report::Management has ---:
: . . * been reconciling the-employee loans.each month-and identifying differences between -
i - . -. - thepayroll system and accounting. As a result of differences not:being-nvestigated . .
T -« . until this year; there are substantial reconciling.differénces between the.accounts - .-
~  receivable subsidiary ledger for employee loans and ‘the payroll system's records..
Management-has increased their employee loans reserve by.$30M-during September
1995. . )

We recommend-that the reconciling items be investigated and:resolved before the end
of the year. Management agreed with the recommendation and has set a goalto .-
investigate and resolve the remaining reconciling items before the end of thé year.

V. Cash& "I‘reasurv Function - CBI-V1 .001-004193

A.  Bank Reconciliation Process :
Currently, all of the Colombian entities within the division are behind in the
completion of the cash reconciliations. As of thi¢ end of our audit on September 22,
1995, of the 29 active accounts, one account has been reconciled through F_ebmar'y
1995; two accounts have been reconciled through April 1995, seven accounts have
o i . " been reconciled through May, 1995, two accounts have been reconciled through June -
; _ 1995, and seventeen have been reconciled through July 1995. Bank reconciliations
‘ . constitute a valuable tool to exercise control overcash and to provide useful
| ' . - information to management. Management continues its efforts to bring all of the
: - reconciliations up to date and plans to have all the reconciliations current (miost recent
bank statement date) by the end of November 1995. Local management has made a
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tre'mendous'e&'ort bringing the reconciliations up to date. Prior to 1995, bank
reconciliations were not performed each month., making the process of reconciling
the accounts more difficult. :

As a result of the reconciliation process, numerous unusua! reconciling items have -~
been noted. The majority of the reconciling items are comprised of unrecorded
checks, unrecorded bank fees, and unrecorded transfers betwéen accounts. The
company has established procedures to ensure that checks, bank fees, and transfers
between accounts are properly recorded. We have noted that management has begun
the process of identifying the unusual items (uriposted checks, unposted transfers,
etc.). However, the process has just begun and is expected to take several weeks to
complete. ’

Management agrees that the necessary resources be allocated to this effort so that the
reconciling items are investigated arid resolved before year-end. Management also

. agreed that before any entries are made:to correct the errors and post the unrecorded

items, the entries and supporting documentation be-carefully reviewed and approved

by the adequate-level of management to reduce the likelihood of erroneous’ o

"correcting” entries being posted, creating compound errors which are more difficult
to detect and correct.. .- A L AT :

Frresy

To further improve the overall bank reconciliation process;:Management. has begun:

reconciling most of the bank accounts using a computer-based bank reconciliation
program. However, .an individual must manually:enter the-activity:per-the:bank
statement into the program so that the system can perform the reconciliation. The
new program allows for automatic data transfer via magnetic tape-(which would be
sent from the bank) but several banks are unable to provide a machine readable tape.

_ Also for those banks that can provide magnetic tapes, there have'been some. problems
‘with-the Company's system reading the tapes=properly, To overcome the .

inefficiencies and improve the effectiveness '6f the bank reconciliation process,

" Management agrees to fully implement the new program and resolve any system
. problems. As of October 23, 1995, management has prepared a system interface that

allows the AS400 to read bank data that was in a-different format to fully utilize the
bank reconciling software. Furthermore, they have eliminated the bank accounts that

 banks were unable to provide magnetic media to expedite the reconciliation process.

Inactive Bank Accounts :

‘There are currently 113 inactive accounts at the Colombian Division. Prior to 1995,
there were approximately 240 bank accounts of which Management has reduced to
142, and it is expected to have only 73 active accounts by the end of December 1995.
Management's goal is to consolidate the bank accounts to provide a more efficient
means of managing the accounts and a reduction in the service costs associated with -
‘having multiple accounts. <L :
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C. Cash and Treasury Function
The unopened blank checks stock at the Santa Marta Division (approx:mately 10
boxes) is kept in a room that is normally locked. However, during our visit we noted
that the room was left open, making it easily accessible to unauthorized mdmduals

Management stated that normal procedures are to keep the room locked at all times
and that our observation was an isolated incident.

Subsequent to our audit, it was brou ght to our attention that a break-in had occurred
at the Santa Marta office. Items stolen included a computer monitor and other office
equipment. It was also determined that 160'blank checks were missing from the blank

" checks stock. It was.not known whether these checks were taken as a result of the
break-in or if they had been missing previously. Management has discontinued the
issuance of chécks out of the Santa Marta Division.

In a separate incident prior to the start'of our audit, the former Santa Marta Treasurer
misappropriated 9 company checks, cashmg -them for. 2 total of 16.4 million
Colombian Pesos or $18M. Immediate. appropnate action was taken by rhanagement .
to recover the funds.

}’ayroll Functlon s

A review of the payroll process at the Turbo and Santa Marta: Dmsrons was performed 207

.+ obtain an understanding of the payroll ﬁmctron -and-to provide.an overall-dssessment of the:¢
" internal controls. ‘We reviewed the entity's ability. to record, process, summarize-and- 'report‘ =

payroll information, as well as how payroll checks are ‘prepared and distributed to the
employees. With the exception of the segregation of duties weakness identified at Santa - -

. Marta and the opportunity to improve the controls over clianges to employee payroll:data at -

the Turbo Division, the controls over .both payroll processes appear adequate and are.

. functioning as intended.

Payroll Function - Santa Marta :

A segregation of duties weakness in the payroll process exists at the Santa Marta Division as
follows: the payroll supervisor prepares, processes and maintains- personnel files and is
responsible for making changes to the farm workers personnel master file (the master file for
administrative personne! is controlled at Meédellin). Once the changes have been made in the

.system an independent review is not performed to ensure cbanges were properly authorized.

According to Management, the procedure isto havé all payroll master file changes reviewed
by the Human Resource Manager at Santa Marta. However, due to the downsizing of the
Santa MartaDmsnon, the review had not been performed for the past six months. ’
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As pan ofthe overall synesgy plan, the payroll process performed at the Santa Marta Division
will be transferred to the Medellin office by January 1, 1996, and, thus, eliminate the
segregation of duties weakness existing at the division.

Management agreed that for the interim, the Human Resource Manager will perform an
independent review of all changes made to the farm workers personnel. master file and that
the responsxbxhty for maintaining the personnel files will be assigned to the Human Resource
Manager.

Admin'istmtion of-Bank Loans

A.

Tcrm Shects
A review was performed of the administration of bank loans and the procedures in

. place to ensure that loans are properly supported by a completed promissory note and

an authorized term sheet. In general, the controls over the administration of bank

-+ loans appears adequate. However, we noted that opportunities exist to improve the
--control over term sheets

Of the 58 loans revxewed, 14.did not have the respective term sheets on file. For

those loans missing term sheets, we examined the TR-7: report:submitted to CBII

“Treasury to ensure that these loans were properly-approved. -In order-to ensure that

loans have been properly disclosed, it is recommended that management locate and

-+ v maintain term sheets.for all loans. The Latin-American TreasuryDepartment in ...
« ..2Guatemala City- agreed and also stated that anew.term sheet wilkbe: preparedfor all
2o -Joans whxch are not supported by such a document 3 N

»~: :Loan Agreements

‘.z Recently a 7 year Joan for SZ,SOOM was called 19 months aﬁer entering into the loan .

sagreement. The loan was replaced by 2 new one with the same financing institution

and with the same terms. Thus, the Company’s cash flow was not affected. This was
an isolated incident in which the bank failed to inform Santa Marta Treasury that they
had made a change to the promissory note. Sentences adg!ed to the end of the
contract rev:smg the dates of intermediate payments were inconsistent with the
schedule of payments listed in the main part of the contract. To avoid this from
occumng in the future, Treasury Management in Colombla is performing a complete
review of all loans to ensure that the final promissory notes received from the banks
are consistent with the original terms of the agreement. Note: the Colombian -

.Treasury function at the Santa Marta Dmsmn isnow being, performed at the Medellin

office.

. lX.. Fixed Assets

A review of the controls over fixed assets was performed which included evaluating the
procedures to record additions; disposals and transfers of assets, deprecxatxon and
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capitalization policies, as ' well as, evaluating the results of the company’s physical inventory.
The following represents our findings:

A.  The Colombian division has made significant efforts to improve the overall accounting

and administration of fixed assets. This has been demonstrated by Managerent's

decision to perform, in Angust 1995, its first physical inventory in over 10 years and

to use the results to reconcile the fixed asset database with the general ledger, which

has never been complétely reconciled. At the end of ouir field work, the reconciliation

had not been completed and, thus, we are unable to provide an estimate as to the

amount of the book-to-physical adjustment. Divisional management has informed us

that they finalized their reconciliation in November and that there is no adjustment

" that would affect profit and loss. Divisional management will inform CBG Tropical

. Accounting and the Corporate Controller's Department on the results of this
reconciliation. . : '

B. A complete review of the classification of all assets in the Fixed Asset database was

also completed in June. Insignificant accounting adjustments were made for these

. reqlassiﬁcations. '

- € The resultsiof Managemezit’s review indicated that the adherénce to the-Corporate - :

"CAR policy is not consistently followed. A CAR was not prepared-for 65
expenditures(39%) of the 167-items reviewed and. consequently,- items-were not -
capitalized but were improperly‘expensed: This resulted-in‘a total adjustinent-of - :- -
approximately S700M of Wwhich $425M has been booked in Septembef while the = - -

* - remainder will need to be capitalized prior to year end 1995. Management has * - ~
forwarded a detailed listing supporting the adjustment‘to CBG Tropical Accounting
and have agreed to complete CAR's for future asset purchases. )

D. ‘The Fixed Asset Database (FAD) is not currently interfacing directly with the general :

ledger, evén though it has the capability. The result i$ a significant amount of time
spent at the end of each month reconciling the Fixed Asset Database with:the General
Ledger and calculating monthly depreciation expenses and accumulated-inflation. The
interface of these two programs presents an opportunity to significantly improve the
- efficiency and the accuracy in the area of fixed asset accounting by eliminating the
. need to update both programs, FAD and the general ledger. This project is included
as.part of Management's Synergy Plan and is expected to be completed by Spring
1996. oL ° ’

]ntgmal Audit Function

The Division's Intemal Audit Department is responsible for reviewing the company'sinternal

_ control environment, operating practices, and a number of special projects at‘tl)e request of”-

Management. Throughout our audit we worked closely with the Division's Internal Audit
Manager using previous audit reports to enable us to maximize our time and effort on specific
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areas of concermn. The role played by the Division's Internal Audit Department is critical in
maintaining the Company'’s system of internal accounting control and to ensure the.
compliance with the procedures set forth by Management.

In reviewing the reports issued by the Division's Audit Manager we.noted several weaknesses
in internal control that were identified in the report but corrective action had not been taken
and the problem continued to exist two-three months after issuance of the report. This is
primarily due to the lack of formal responses required for the reports issued by the Division's
Intefnal Audit Department. We believe that every Department Head should be required to
respond in writing to the internal audit findings and indicate whether they are in agreement
or disagreement. If they agree, a specific date as to its impleni¢ntation should be included.
Conversely, if they are in disagreement, they should dacument the reason why they disagree
with the audit finding/recommendation. This response should be completed within 30 days
of the issuance of the report and, most importantly, be addressed to the CAO and Controller.
Management agreed with our recommendation and will begin monitoring the responses to the

audit reports to ensure that any weaknesses in controls are immediately addressed.

Corporate Governance - FCPA

- ‘A. - Statement of Policies and Procedures - . sotere ¥ il

In 1980-CBII issued a policy (F&A 2.0) to monitor compliance with the Foréign
Corrupt--Practices Act. The procedure: included signing an. "Affirmation of
Compliance” form stating that the-management member confirming will comply with- .
the provisions and requirements of the FCPA and the purpose and-objectives of the-
Statement of Policies and Procedures.~The policy also requirés that-20 days after the -
end of each quarter a written confirmation be sent-to the CBIIL Law Department-
stating either that no unlawful payments or contributions have been made, or that such
payments were made and details be provided inthe statement. . -

We performed a review of the following areas of Corporate Governance for the Santa
Marta and Turbo Division. For Santa Marta we reviewed the period from-January 1,
1994 - June 1995, while for the Turbo Division we reviewed the period from:
- Tamuary 1, 1995 - June 1995, The 1994 information was not available for our review
because of a change ini the accounting system in 1995. Management was in the
process of recreating the files to support the 1994 information and will-send the
necessary information to Cincinnati in. order to complete our review of the
transactions for 1994. ) '

Co_nflicts of Interest

The Conflicts.of Interest Statements have not been submitted for members of the organization
who have recently been transfeired to the Medellin office. According to CB Corporate Policy
(F&A Policy No. A-3.0) all appropriate personniel should sign and forward to the Corporate
Law Department a Conflicts of Interest Statement within the last 12 mmonths. Prior to end of
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our fieldwork, Management had signed and submxtted the conflicts of interest statements to
the Divisional Human Resource Manager.

X, The Administmtion & Accounting for Export Licénse Fees Paid to Producers

We performed a review of both the accounting and administration of the export ficenses at
the Turbo division. The following represents our findings:

Loml m-house counsel informed us that the Colombian Govenunent had made the Colombian
- exporting companies sole beneficiaries of the European Community banana European license
"quota system. The licenses were estimated to yield an additional $5 to $6 dollars per box to
the exporting companies. The banana producers had been ongmally excluded from this
benefit due to an oversight. In an effort to include the producers in this agreement, the
Colombian Government established a license fee of $2. 60 per exported box to the EC to be
. paid by the exporter to the producer. The fées are paid to a government entity called FIDUIFI
- and later distributed to the producers. The distribution of the fees to-the producers is based .
.on "total boxes exported” rather than "total boxes exported into the EC." - As a result, those
-exporters shipping the majority of its fruit to markets outside the EC stand to benefit the most
becaise their producers are entitled to receive money (approximately 80¢ a box) without
having to pay for the license fee since they do not-expert:to the EC. ‘FIDUIFLis reunbursmg

. the producing companies 60% of the monies they-are- enmled to monthly, while thie- remammg -
40% is'settled ona quarterly basxs R ) i-_.= .

: 'At present the entire $2 60 is: recorded by the anboaccountmg departmenL as a- defen'ed
asset."Sirice we are not guaranteed a refund of the-entire $2.60. paid-to FIDUIFI, the-asset.
account is overstated. In June 1995, the account was qverstated by approx: $393M. The
overstatement exists.only for only three months as:the difference.between the amount
received from FIDUIFI (a quarterly payout) and the amount contributed (82.60.per box
exported to EU) is taken against the P&L at'the end ofthe quarter. The balante was reversed
at the end of September 1995, leaving a zero balance in the deferred asset account. - This

* “treatment appears reasonable given that the Turbo Division does not receive the information
from FIDUIFI for total boxes exported by the other exporting companies and, thus, it is not
possible to reasonably estimate the recoverable portion of the license fee to be pald to our
producing companies until the quarterly payout is made

At the request of Turbo Maniagement, the Division's Legal Department has asked for a

quarterly export information for all the Colombian exporters from FIDUIFI to verify the fees

to be paid to its producers. The export information had not been received as of September

' 23 1995. Turbo Management represented to us that the FIDUIFI information was received

in October. We agree with Managemeént's decision to obtain the necessary export information
from FIDUIFI to ensure the accuracy of the amount received.

2CHQ6-000031

B-20/23 CBI-V1-001.00419

"CHIQUITA NSD " 000024090




Confidential Freatment
Request by Chiguita Brands

Internal Audit Report #9508 -~ o " Schedule B

XIv,

Review of Accountiiig Systemi’s Remensurement Computations Pursuant to SFAS No.
52 Re mrements

In 1995 the Company corrected several errors related to translation gains and 1osscs from the
prior year. The adjustments related to- errors in the computation of translanon gains and

. losses for various accounts during 1994 and 1993, which were corrected in 1995, amounted

to approximately $538,000. We reviewed the items and discussed the nature of the items
with local management. Based on our discussicns with local management and bur review of
the items, adjustments were caused by problems iri the previous general ledger package such
as, but not limited to, incorrect coding of the accounts, which was corrected in the new
system in 1995, The Drvrsxon s new system appears to be functioning properly, as described
below. . .

We reviewed the Company's accounting system methodology-used for the gathering,
processmg, and reporting of the accounting information required for remeasurement
compitations pursuant to ‘SFAS No. 52. We reviewed the set-up of the account
classifications on the general ledger- system for each account; We noted that each account has
been properly codod in the system in the followmg categoncs pursuant to SFAS No. 52

-t gurdelmes .o A
.~ -Coding for-purposes of computing "translatron . gain-oriloss. = - s TN T
1..  Historical rate (such as for property and equlpment, prepards mventones carned at:.-
costs) ~
2. - Currentrate (cash accounts, accounts receivable,. accounts payable) . .o L ot
Codmg for purposes of computmg "transactxon" gains or losses: ORI
L Monetary assets or liabilities (such as accounts receivable and accounts payable) .
2. Non-monetary assets or habﬂmes (such as M&S inventories carried at costs, property -
and equxpment) . . RSP

" 1996 Budget Process Review

Based' on our understanding of the system based- on our observation and inguiry.of-: - . ...

procedures, our review of system documentation including the table of account coding as -

- described above (including an.overview of the parameters-and computatlons) we believe that

the Company’s methodology used for the gathering, processmg, and reportirig of. the
accounting information required for remeasurement computations pursuant to SFAS No. 52
appears adequate. Based on our review nothmg has come to our attention that causes us to
believe that the Company’s methodology used for the gathering, processing, and reporting of
the accounting information required for remeasurement computations would not faiily present
the remasurod financial statements of the Division pursuant to SFAS No. 52 requirements.

We performed a imited review of the 1996 budget process with the primary objective being
to obtain an understanding of the process. We also included the factors that led to the delays

. 2CHQ6-000032
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in the 1996 budgﬁt procéss for the Colombia Division. The budget process system will be

- reviewed in greater detail as part of our upcoming Data Center Review.

As part of the ongoing Synergy Project, Management adopted a new approach in the
developing the 1996 budget. The new method involves delegation of the budgeting
responsibility to each department head throughout the Colombian entities which allows them
to take ownership in the budgets they- have developed for 1996. The coordination and
centralization of the budgeting data is performed by the Financial Analysts and Controller in
Medellin with the use of the following systeins tools: - - . .

A AS/400 Budgeting System ,

B.  Lotus 123 templates

C.  FoxPro budgeting system interface
D.  Lotus Approach Data Base

E.

Lotus Models

A.  Plans for the in-house development of anew AS/400 Budgeting System were initiated
: in February. of this year. An outside computer consultant-was contracted to do the
design and development under the direction of the MIS Manager in Medellin, The

original system was completed in June but additional features were necessary in-order-

for the:Financial Analysis Group to use the system-for.the.budget process. . This

from throughout Colombia and to generate reports which.depict the 1996 budgets-by
farm by week. The data was-uploaded to the :AS/400-from' each of the templates
 retumed from the department heads. The intensive calculations-and re-calculations
of budget information took the system 3-4 hours each time. ‘This makes it very
difficult for the users to.quickly. respond to managements -changes. in the-budget

variables: . The- AS/400 Systems offers the computing power.and data storage . -

capabilities but'it is not flexible. ) ) -

‘B.  .The findncial analysis group designed various Lotus 123 templates to be distributed

to each department head for input of 1996 budget data, -as.well as to the farm
administrators. Once the templates were completed, the diskettes were retumned to the
Financial Analysis group in Medellin for consolidation"and upload to the AS/400
Budgeting system. . B

C. The templaté received from the farm administrators were frequently incorrect during

the beginning stages of the budget process and the financial analysis ‘group would
spend a significant amount of time attempting to upload the data to the AS/400 only
to find that it was incorrect once it was uploaded. There were errors in both content
and format which causéd the analysts to return the templates to the farm
administrators for correction. In response to the frustration of the Financial Analysts,
the MIS Manager developed a small PC system in FoxPro which would allow the
analysts to quickly review the templates prior to upload to ensure that it was accurate

2CHQ6-000033
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and properly laid out. This has significantly increased the efficiency in the upload
process.

The consolidation of the budget-information from the various department heads was

taking place in the AS/400 after the templates were properly uploaded from each.

There is a separate template for each budget category (i-e., salary, pro duction volume,
overhead, etc). and each farm. The Controller was responsible for obtaining and
consolidating the information from each départiment head for the overhead template.
Tn order to expedite the consolidation process, he developed a database using Lotus
Approach which would consolidate all overhiead information for Colombia prior to
uploading it to the AS/400. This method provided the Controller the necessary
fiexibility in manipulating the data in the database and uploading it one time after the
overhead budget was complete. This method was only used for the overhead portion

of the budget.

The budgeting process as defined above works fine if the number of re-calculations
and variable changes. are minimal. This is not the case. Every two weeks the
production volume variables and others are updated and a re-calculation is required.. .
The budget reports from the AS/400 provide very detailed information-on-a per farm .

per week basis:~This l_evél of detail is not always required-and thus,.the amdunt of .+ .
calculations could be reduced. The Senior Financial Analyst.developed some Lotus . .- .

models to provide high level budget information on an entity: basis. byzmonth for 1996..

“This was doné prior to the TCS meetings in August as a response-to the immediate. - & "

need for information when the budget variables are constantly:changing. These -

models are not-meant to replace the AS/400 budgets but are used to-provide.a quick: -

'guesstimate’ when needed. They are currently comparing the numbers which result-

from each of the processes to determine how far off the Lotus models.are from the . . z..-
" .more accurate and more detailed AS/400 reports. . a0t

‘We believe the process improvements as planned by Management, specifically the
implementation of 2 LAN based data base system to support the budget process will provide
the flexibility needed, data storage, and computing power to perform the budget function
_more efficiently. As mentioned above, we will perform 2 more detail review of the budget
- process as part of our next visit to Colombia in order to provide Management with an overall
evaluation and recommendations to improve the existing process.-
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July 10, 1995

General Manager Turbo Division

Edificio Zuiiiga Carrera 43A No. 23 Sur 15
Envigado, Antioquia . :
Colombia

Re:  Internal Audit Letter #L.95.14
Accounts Payable Function Review
" Medellin, Colombia

.* We have, completed an audit of the Accounts Payable Function for.the Tugbo. Division. Our.objective .. .
"t was to evaluate the effectiveness of the accounts.payable processing and-accounting controls within ©.- - -
- theé-accounts payable function. The audit scope included-detail testing of fifty judgementally.sefected . . .-

. payments processed during the period of January 1.to April 30; 1995. _In-addition, -we also performed -

- a high level review (without any testing) of the accounts payable function in Santa Marta. .- . . .

';I'he Turbo Division has replaced its WCA general:ledger for'the "Think:and-Growde Colombia™ GG

general ledger package which was previously used by the ADE legal entities. Within the CG general

ledger package, there is a payment processing module.; This raodule is limited and managemient has .

identified certain shortfalls. However, the m'odulea was designated as the:best interim solution for

payment processing for the combined Colombian legal entities until an"accounts payable system could -

be implemented.

Based on our review and the results of our limited test sample, we tonclude that the processing and
accounting controls in the accounts payable function are adequate and are funttioning asintended.

" In addition, the Visit to the Santa Marta operations validated previous opinions that the processing
and controls over accounts payables appear to be adequate at this location. However, we did note

some opportunities where changes and enhancements to existing procedures are ne¢ded.
Our principal findings are summarized below and presented in greater detail in Schedule B.

Plantain Producers Liquidation Payments:

‘One accounting analyst controls the entire $2.6 million annual accounting and payment processing
- "for plantain producers. This fruit liquidation processing is done from beginning to end without |

supervision or review prior. to issuing the final payments to producers. Therefore, the necessary
segregation of duties to have adequate checks and balances to preclude unauthorized transactions or
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detect ervors are not in place. Management has agreed to have an accounting supervisor review the
liquidation transactions on a global basis calculation for reasonablenéss prior issuing the payments.

- Vendor's Income Tax Withholdings Calculations (Retenciones en la Fuente):

During our review of the accounts payable function in Medellin, we found that the CG payable
module has the following limitationis in the calculating and reporting of the Colombian Governments’
statutory vendors' income tax withholdings: a) the software only allows tracking one specified
withholding percentage rate per vendor although it is possible for a vendor to have billings that
generate different percentage tax rates (i.c., an engineering company billing for professional services
and also for equipment rentals); b) the software computes the payment to the vendor by subtracting
the percentage rate for the withholding but it is unable to track the historical vendor income tax
withholdings required by the Colombian government.

Because of these limitations, the tax withholding calculations arid accounting distributions for the

. transactions are being prepared manually by the various legal entities accountants. We noted that

there are no written guidelines or procedures. to ensure .consistency for the tax withholding
calculations and accounting distribution. Our tests indicated that the tax withholdings were not

- .recorded consistently. -In some instances the tax calculation withholding were-not written down while_.. .- =

‘in others-there was the use.of a rubber stamp -denoting. the withholding and the accotinting .-

- distribution. - . - . e heren e

Mahagement in Colombia is aware that there i$ 2 need to automate this process where possible.. The
MIS Manager indicated that the plans for.the Accounts Pa;'zaple System include doing the calculation,
recording and historical reporting of all.information related 40:the tax withholding requirements.
However, this system is only in the planning stages. Implementation dates have not yet been
established. Until there is a system in place, management has agreed to document procedures and
will either use a standardized accounting entry form or subber stamp to ‘ensure consistent and correct

* .calculation and reporting of vendor income tax withholdings. - .. C e

Cdmgliance with CBII's Capital Appropriation Requests Forms (CAR's): .o .
Thiree of the fifty sample transactions, totaling approximately $27M, had been recorded as expense

instead of being capitalized as assets and none had the réquired Capital Appropriation Request (CAR)

form. Servicio Bananero Integrado S.A. purchased a Tape Cartridge Unit from IBM de Colombia

amounting to $4M on February 24, 1995; CI Banadex, S.A. bought a mini tractor from COLFE Ltda,

for approximately $6M on.March 31, 1995; and Agropecuaria del Este, S.A. built 400 linear meters

of additional cableway from Centro Aceros for approximately $17M on March 21, 1995.

Management has agreed to comply with the CBII: Corporate F&A- Policy ‘pertaining to Capital
Appropriation Requests and will obtain the required approvals prior to the purchase of assets in the
future. In addition, management has agreed to review all 1995 transactioris-in which assets were
recorded as expenditures instead of being capitalized to ascertain the amounts involved and based on
the results of this review will capitalize the appropriate assets. '
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Systems Sohitions for Accounts Payable Function:

The CG Payment Processing module is part of an integrated ﬁnancxal so&ware package which had
been utilized by the ADE group prior to the reorganization and was designated as the best interim
solution for payment processing for-the combined Colombian entities until an accounts payable
system could be implemented. The CG Payment Processing system could be a valuable tool in
‘performing the check disbursement function. However, the local MIS Manager and Accounts
Payable Supemsor identified the following functions as not operatmg properly or consistently;
invoice discounts; invoice due dates are not validated; check printing problem related to the NIT #
or payee identification; invoices pendmg payment report; invoice extraction processing time (system
running and segregating those invoices that are due for payment); and exchange rate assignment at

_ time of payment. Management has agreed to have these problems corrected and will be using the

services of the Think and Grow softivare company authorized consultant to resolve these issues.

The above suggestions/observations represent the more significant matters noted during the course
of our audit. Other, less significant findings were also noted and discussed with Management.

Detajls of audit findings are being provided only to the addressee in the form of audit memos
(Schedule B) attached to the addressee's copy of the report; other. individuals on the distribution of

“ithis report should contact us for further detaxls or: additional mformanon. -

« -t - R

We wxsh to thank you as well as your staﬁ' for thc couitesy and cooperation extended tousduring. . -
the course of the audit. Please use the attached Schedule R'to advise us of the-action taken on all

" "items: Corporate policy requires responses to audit reports-to be submitted within sixty (60) days

*  of issuance of the report.: We request your reply t y September 11,.1995. -
Very truly yours,
Audit Manager
Vice President . -
CHdP/ap
- e
Altachments: Schedule A; Background

Schedule B:  Listing of Audit Memos (addressee only)
Schedule R:  Status Fmdmgisecommendatlons (addressee only)
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g ' CFS - Turbo : :
A . 12/94 12/93
Actual Actual

! , - Sales & Services 37,306 45,235
i Cost of Sales ’ " 43,951 47,378

Total Operating Expenses . 43,951 . 47,378

Operating Income / (Loss) (6,645) (2,143)
i~ 'NetIncome/(Loss) : T (96T (5429)

Total Assets ~ 48,020 - 42,769

Total Liabilities - 59,643 48,555

Shareholders’ Equity (11,623) - (5,786)

- AREAS.OF AUDIT COVERAGE R
) Accounté-Pay‘able Function S ’
*+ 1. Attendees at the 6/1/95 Audit Closing Conference: g
. Audit Team Member;s: -
o (Lead Auditor)
. 2CHQ6-000042
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LISTING OF AUDIT MEMOS

* The following audit memos are being distributed to the addressee only to provide detail information

for items addressed in’ the Executive Summary and Schedule R (Status of Findings/
Recommendations). The audit memos were discussed during the audit and should be used as a
reference to respond to Schedule R. Management agreed with our audit memo recommendations.

1.-

Plantain Producers Liguidation Payments:

. One accounting analyst controls the entire accounti'ng and payment processing for plantain
.producers. This fruit hqmdatxon processmg is done from beginning to end without
- ‘supervision or review prior to issuing the final payment. The following procedures are *

performed by the analyst:

. Review a fiuit liquidation report prepared by the Uraba office which contains the -
amount of plamam boxes shipped by each producer. -

. Review the assocxated matena]s, transportation-and loading costs for thie: -producer and .
deducts them from the invoice amount for the liquidated plantains. - :

T Provxde the MIS "Department with the mfoxmatxon to -be" entered mto the fruit --- .-

liquidation system for payment.
. Approve the payments which are processed on a weekly basis.

The annual disbursements for more than 600 plantain p:bducqrs. arg.approximately $2.6 .
million or $50M weekly, Thisisa high'dollar amount of transactions to be processed Wwithout
review by an accounting supervisor or manager.

The integration of the fruit liquidation system with the payment processing system would
alleviate this control weakness because the payments would be subject to the same manual
review standards and procedures as all other system generated checks. The MIS Manager
indicated that the Santa Marta Division has an integrated system and implementation is
planned for the Medellin ofﬁce as well, bpt it is not considered a high pﬁority.

“Until the mtegrated system is in place, management has agreed to have an accountmg~

supervisor review the liquidation transactions ona global basis calculation pnor issuing the
paymeits.

C . . 2CHQE-000043
B-1/5
CBI-V1-001-004211

CHIQUITA NSD 000024102




Conlidentia) Treatment
* Request by Chiquita Brands

Internal Audit Letter #1.95.14 : Schedule B

3.

Vendor s Income Tax Withholdings Calculations (Retenciones en la Fuente):

. Durmg our review of the accounts payable function in Medellin, we have found thc followmg

limitations in the calculations and reporting for the Colombian Governments' statutory
vendors' income tax withholdings.

. While there are muttiple categories for classifying withholdings calculations, there are
no written procedures to ensure consistency in the calculations and account
distribution.

e The detail testing indicates that the tax withholdings are not being recorded on a

" consistent basis. There were instances where the calculations were either not
performed or there was no record of the account distribution on the invoice. The
income tax withholdings are presently manually calculated for each invoice and the
accounting entry should be included with the other accounting entries recorded on the-
invoice. Some of the invoices had a standardized stamp.for the recording the account
distribution on the mvonce Others merely had the distribution -written on the invoice.-,

- The payment processmg systcm currently in place only allows for the tracking one
specified thhholdmg percentage per vendor although it is possible for a vendor to

- * have sales-in more-than one category. . Also, the.system only assists:the user by
reducing the payment amourit by this percentage. It does not track the historical
vendor income tax withholdings required by the Colombian-government.

Management in Colombia is aware that there is a need to automate this process where
possible. The MIS Manager indicated that the plans for the Acéounts Payable System include
support for the calculation, recording and historical reporting of all information related to the:
tax withholding requirements. This system s only in the planmng stages. Implementation

dates have not yet been established. Until there is a system in place, management has agreed - -

to document procedures and implement the use of a standardized accounting entry form.or

-a stamp to ensure consxstent and correct calculation and reporting of vendor income taxes.

Compjmnce with CBII's Capital Appropriation Requests Forms (CAR's):

Based on our limited sample testing of 50 purchases-dxsbursements transactions from 1995,
we found the, following transactions which had been recorded as expense:instead of being
capitalized as assets and none had the required Capital Appropriation Request (CAR) form:

: 2CHQ6-000044
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Internal Aiidit Letter #L.95.14

- Company Name:

Conlidential Tre reatment
Request by Chiquita Brangs

Schedule B

Servicio Bananero Integrado
Supplier Name: IBM de Colombia
Amount; . CPS$3,695,602; approx. $4,348 @CP850/$1
‘Description: Tape Cartridge Unit
Payment Date: Feb. 24, 1995
"~ Company Name: CI Banadex, S.A.

Supplier Name: COLFE LTDA. .
Amount: CP$5,117,100; approx. $6,020 @CP850/$1
Description: Mini Tractor 12.5HP

* Payment Date: Mar. 31, 1995

- Company Name: Agropecuaria del Este, S.A,
Supplier Name: Centro Aceros

"+ Amount: CP$14,091,051; approx. $16,578 @CP850/51

- Description: ‘Main Cableway Addmons Mora

Payment Date: Mar. 21, 1995 Telen o

Management has agreed to tomply with the CBH Corporate F&A Policy pertaining to Capital -
Appropﬁation Requests and will obtain the required approvals.prior to the purchase-of assets
in the future. *Iri addition, management has agreedto review-alf 1995 transactions in which
assets were treated as expenditures instead of being capitalized.to ascertain the amounts
involved and based on the results of this review, capitalizing the assets. = -- -

4. sttems Solutrons for Accounts Paxable Function:

-The CGPayment Processmg module was mcluded in-the scope of our review of the accounts - .:
_ “payable function'in Medellin. This system is part of an integrated financial software package . -
. which had been utilized by the ADE group prior to the reorganization and was designated as
the best interim solution for payment processing for the Colombian entities until an accounts
payable system could be implemented. The implementation of @n integrated M&S and
Accounts Payable system has been identified as a top priority by the "Synergy Team" and is
included in the MIS Manager's plans for his department. At this moment, the MIS Manager
- is working in conjunction with.MIS in Cincinnati to determine the best approach to
implementing a systems solution which will meet the business needs of this organization.

Inthe mwmme the CG Payment Processing system could be a valuable toolin perfonmng
the check disbursement fiinction, but several problems with the system have been documented
by the local MIS Manager and Accounts Payable Supervisor. They have. also been
communicated to the Think & Grow software company in Bogota which is responsible for

B-3/5 2CHQ6-000045
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Conlidential Trentment
Request by Chiguita Brands

Tnternal Audit Letter #1.95.14 . Schedule B

the support of these systems in Colombia. The following are the functions identified by local
management as not operating properly or consistently:

. Invoice Discounts
Invoice Due Dates are-not validated. -
Check printing problem related to the NIT # or payee identification
Invoices Pending Payment Report :
_ Invoice extraction processing time
Exchange rate assignment at time of paymerit

Management has agreed to have these problems corrected and will be using the services of

the Think and Grow software company authorized consultant to resolve these issues.

. " Authorized Approval Limits:

As part of our review ofithe accounts payable - disbursements processes we noted that the
adherence 1o the authorization limits established by managemént were not being complied

- with. Our test identified that the recently-hired payroll manager was. approving payment’

forms although he was-not one of the authorized individuals per the division's.authorization:. +~ .. X
- - .matrix. We also noted:that electronic wire transfers-from one. company:account to.another.: - .~
+i- .- -ascompany account were being executed althoughithe person authorizing the-transaction had: ;- -« -
. . .~exceeded his authorization limit (risk mitigated Py:the fact that EFT's can only be executed:.. -
between Company accounts not third parties).  Recognizing that the a new."authorization: .

matrix" has receritly been introduced, it is understood that these controls may riot have been
previously in place or enforced. ) R .

- Another issue pertaining to approval is that many associates use their initials rather than their - - 2

full signature when providing approval. The initials are not depicted in the signature matrix,
thus, it is.difficult to"ascertain who is actually issx_:ing1he approval. It is recommended that
the signature matrix be updated with the initials as well or require that approvers sign in full.

Management agreed to: .
. ensure that the associates entrusted with authorizing' transactions have a good
- understanding of the authority levels assigned to them. '

. issue a reminder of the authorized amounts each manager/supervisor has and the

Accounts Payable Department will enforce those limits by rejecting transactions
outside 'of the shatrix authorization levels. ‘

. require that full signatures be used and will eliminate the use of initials for authorizing
. transactions. : T

. B-4/5 . ) 2CHQS5-000046

CBI-V1-001-004214

CHIQUITA NSD 000024105




Internal Andit Tetter #1.95.14

6.

Confidential Trearme
enit
Request by Chiguita Brangs Schedule B

Supporting Documentation for Payment '_of' Tnvoices:

Ten of the fifty sample payment transactions lacked the adequate documentation for payment.
In some cases the required purchase orders were not attached and in some cases purchase
orders were not completed properly. Additionally, there were two payments which were paid
from the copy of an invoice instead of the original. Local Management recognizes that these

.control problems exist and the lack of integrated M&S and Accounts Payable systems

contribute 1o the problerm. Ifthe systems were integrated, there would be a smooth flow of
information pertaining to payment transactions from one functional area to the 6ther. The top

_ priorities for the MIS Department include the implementation 6f such a system. However, -

until the system is developed, some manual controls need to be put in place to ensure that all
pertinent supporting documentation required for validation of a payment. " Therefore, we
recommend that standardized forms be used to track all supporting documents through the
M&S, Accountmg, and Accounts Payable Departments. Such a form is currently being
utilized in the Santa Marta Division which ensures the mclusxon -of all necessary
documentatlon pnorto invoice payment C

B-5/5 2CH Q6-900047
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Memo

C‘onndenual Treatment-

Request by C| hiquita Brands

Chiquita Banana
Group
Colombia Division

Tos

From:

CC:
Date: Seplember7, 1996
Re:  Colombia Managers Fund -

Attached please find copy of the support documentation for the Colombian Manager Fund for 1993,
1934, 1995 and 199 as requested.

The following is a summaty of the information attached:
v %{o 16 m (SS/r—
Exhibit | 1993 Turbo: co '

oK—
CES Lon B Exmcysp, Sth
VB!MW

The following is the only suppoit documentation we could not find. /8‘/

July 1, 1993 Traved expenses paid by CFS for: $144 Ao 107 PASS
All the other information requested has being included in the enclosed package.

. CBI-V1-001-004220
Exhibit 1} 1984 Turbo;

100°/uofﬁ1ewppondocumemanonlequ&dedisaﬁached Therearetmtra:mcbommatd%ewe
the following explanation: / {

September 1984 Contribution to the Navy inumammnreputedsgooooom them
paid was $102,240 (or US$123.93).-The amount originally typed was the tolal amount requw\bﬂ
the Navy, but, the Banadex portion was $102,240.

December 1994. PaymemstotheAnnyamumreportedw.soooomm Thengmamomtwas A
$5,500,000. ‘mevanance\.vasduetoatypoermr -

Wrﬁmmpecttoyouroommesﬁaboulaoonﬂdetmmmermfmanmd‘mdnal “eunderslandﬁmatme
1Mom13bmmaspmpaedbywme®dymdondtmemmowammmgmdammm
notunderstandeatweshouldrepodornotinﬁ\eGM s, fund. The information reported by this
individual to Cincinnati is not recognized as official information bytheD:yls«on.

WElfpr Bcepzs Con’ PoYmert BIromd— PRS0,
®Paget ROsuin St 53— Bt AU Sustind - Pea Q0

. i o
— M0/0ty OA D CHERLS pon. 18 125mS . :
. - 2CHQ6-000052
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8 Lrnress
" Exhibit I} 1995 Turbo

€ Fo&q _.
:. Confidential Treatment M 7076 <f /? — &E)
Request by Chiquita Brands [ o Doe. R P S » )%{\_ o8

The information ongnnally reported included only the purchased of Indusiry Information for $3,079.42.
100% if the support documentation is attached. .

Aﬂerwrp!mneconvetwhonSweeksagoaboutmedeﬁn‘rﬁono%thetype of expenses that we should
report, Enclosed please find a quarterly summary for sensitivity payments for $148,957.84 100% of
the support documentation is attached aswell. | (rwtoors San/rigen e

* 7ULBO 1 ”‘/&"’))
Exhibit IV 1996 Turbo

The information originally reported included only the purchased of Industry Information for $2,336.35.

100% if the sipport documentation Is attached. 1 2225 ~ A2 o te Fon 1275.95
-5 Q

Enclosed please find summaries for the first and secann ouoRdrof 1958 fo forsenswnypaymenmfor

$115,773.57 100% ofﬁesupmndowmefﬂaﬁon is attached as well.

°

Exhibit V 1993 Sants Marta
' . - . . On Sy
Of the 1993 information, we could not find the following supporls .3 2 17EmS uéﬂh‘ Nulo,b
_ . o7 LA~ 0o }
Febmar‘y1993 Donation toDASfor$ ~ ~ 93.00 ﬁ“— mp,mq 200,(1\3‘:‘
April 1893 Donation to local Police for $ = 58.00
May 1693 Donation to Local Police for § = 84.00 o‘tt 2T

o | " %‘

The attached supports add 1o $3,024.06 plus $236.00 equal $3,260.06 the amount requested.
Exhibit Vi 1994 Santa Marta

il i i i 1ed. 17 AL CaPior? CINPIM?)
Myoqw ind 100% of the information requested. ? L0, Lnecd

-

Exhibit VIi 1995 Santa Marta

. Aftached you will find 100% of the information requested. W i | |

WHKY |
Exhibit Vill 186 Santa Marta

Aﬂachedyouvgﬂlﬁnd100%ofﬂ1einfo¢mﬁonrequ&ded. >0K Tonw T~ Hege — m5q.é

If you need any additional information, please give me a call

CBI-V1-001-004221
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Re:  General Manager’s account

Confidential Treatment
Request by Chiquita Brands

- Chiguita Banana Group
Colombia Division

Confidential Memo

“To:

From;
CC:*
Date: * November27, 1996

Attached please find all Colombian documentation related to the General Manager’s account for theé
years 1993, 1994, 1995 and September 1996 YTD with summaries and suppost documentation.

. For you information, the account has the following categories:

1. Sensitive paymients to non Govemnment entities.
2. ‘Sensiﬁve payments to govemment entities.

3. Purchase of confidentialinformaion.

4. Payment to Unlon leaders.

Ofﬁmefwmegor;'w,ge_haveminwuedinadypayme:ﬂrelatedto.thenmnberai.ﬂ\e
information refated to group # 2, are included in the quartery FCPA repoit to Cmcmnah

The payments related to groups 1 and 3, are reported In a quartérly basis to the intemal audit
department in Cincinnati. As you might understand, the nature of this information Is extremely

confidential and only the people copied in this memo has access to these files. As today'we have ’
reported to Clncinnati 100% of the information required as of Seplember 1996,

If you have any question, please et me kriow.

o

CBI-v1-001-004222

" ®Page]
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N SR .' ’ L ’ Confidential T;catmcm
' Request by Chiquita Brands
Ghlqun‘a MEMORANDUM
Brands ' * DATE:  January 30, 19
nfernafional
TO: | . . )

- ior;u . - Honduras TRR
- uelles  © - . - Ecuaddr
- Guatemala/Tapachula’ « " Medellin (Turbo)
» COBAL /Costa Rica Farms T

mom: [ | PHONE:  Ext. #8379
SUBY:  ACCOUNTING FOR SENSITIVE PAYMENTS

In April 1990.we established ceftain procedures for recording seusitive payments (g copy of the April 19, 1990 memo
is antached for your reference). Item #4 of the letter indicates that Intcrnal Audit will pecform 8 detailed review of cash
and check payments for General Managers' expensé disbursements on an annual basis at the local organizational level
10 assure that querterly reviows by Senior Management to $hom the respective divisions report contain all appropriale
transactions and disbursements, (Pleass note that fters to be reparted are managers' gxpenss ftems and should not include

capita] items in 2 Manager's Fund of capital dollars - typically S25Mfyear).

- We plan to coritinue these detailed roviews mn 1996 farﬁscalyca;' 1995, 1request that you pro\;idc a listing of the detailed
transactions by month of cash or check payments ta 8 General Manager's Expensc or Manager's Expense Account code
(s form attached). The information that should be recorded is: month; date of transaction; accounting or journal .

. ‘ voucher reference number; emount (local curvency); amount (U.S. dollars); account number charged; description of

payment (NOTE - provide description only if recorded o the cash payment voucher {Form 1016} or in the accounting
records. A 'detailed explanation of confidential information conceming each item is not required for this form). Detailed

_documentation and descriptions to support such payments will be delivered by-the Generzl Manager or Senior
Management and will be reviewed by the Law Department and me in Cincimmati (sée items #2 and #3 in the letter) and
are not required for this form.

Thank you for yonr assistance in providing this information in advance. By copy of this memo I request also that the
individuals below advise any addifional locations with such expenditurcs of the policy to zeport as outlined below, I'would
appreciate receipt of the information for fiscal 1995 by February 29,1996,

WWWijkp
Attachmient

‘ FSENSTIV.VPS

2CHQ6-000055
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Chiguita. - . MEMORANDUM -
p) Crands, ) i e
/ Internafional - S i

TO: Distribution Attached : . DATE:  Apdl19,19%0 -
- o . REVISED: February 16, 199

PHONE:  Ext, #8379

SUBJ: Accounting for Sensitive Payments

We have established the following procedure for recording in the books and records cash or check payments
which are sensitive in nature. Theintent of this procedure is to provide for adsquate books and records
for such cxpeises along with the need of maintaining an appropriate level of confidentiality about the
recipients of such payments. Inthe past, some Jocations have used an cxpense account code “Manager's
Expenses” to record expenses of this type. These typically are the types of expenditures which would
not fall into other account classifications such as Contributions, Donations, Consultiiig Services,
Public Relations, ete. Use of such an accountis permissible through the use of the following procédure,

1. umlmwwmmmmmummmmesémmga
" toassure compliance with provisions of the Foreign Corrupt Practices Act: ”. . ransactions are
. Tecorded as necessary (I) to permit preparation of financial statements in conformity with
generally accepted accounting principles or any other criteria applicable to such statements,
and (11} to, maintain accountability for assets;". Once each guarter the General Manager's
supervisor (typically a Region Manager) will review each transaction in detail and approve on

an after-the-fact basis that: )

» The expenditure was properly authorized, documented and supported; -

» Documentation and support &xists for each transaction'recorded irf the Managers Fund account
 for the quarter (a list of such transactions should be prepared by the local controller).

* Thecxpendinire wasreporied on the appropriate quarterly reportof the smmm:ntof Policies
arid Procedures if any payments were to government officials or entities or payments to any
* other persons or entities required to be sent to the Law Department.

[N}
N

The General Manager (o appmpnaxe ileg§on Manager) will accompany tivi
detail fo Cincinnati after the quarterly réview and submit the detail the
General Counsel, for his review. e L .

, "2CHQ6-000056
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5, " Once each year, during the preparation of the next years budget (normally October - November),

subrhitted to the Law Department every six months:

"3, The Vice President, Internal Audit, has been requested to review the Managers Fund expenses

¢ To assur;thc General Manager'sexpenses werereviewed and approved for the previous two
quarters on an after-the-fact basis and assure compliance with the accounting provisions of
the FCPA. '

-o To assure that disbursements have proper unéerlying support and documentation,

* To assure that payments to government organizations or individuals were reported on the
appropriate quanerlyr;portofStatcmcmof Policies and Procedures to the Law Deparment.

4, For the major locations where a Managers Fund Is used, Internal Audit will plan to perform a
derailed audit of cash and check disbursements on an annual basis at the Jocal organization level
16 assure thiat quarterly reviews contained all appropriate transactions and disburséments,

the dmount budgeted for the Maragers Fund expetises will be identified as to-amourit and as to the
various categories of expense: v ’

o Annual budgeted amounts in major categories of expense should be approved by the approprizte
Senior Vice President along with justification and limits of such expensé amounts.

¢ - Overall approval of budgeted amounts should require Senior Executive Vice President's, or
his designee's, approval based on substantiation and justification as may be appropriate,

Ifariorganizationnow usesa "Manager's Expénsc“ accountcode. ing axpenses into this w;ount is
. permissible. 'If an organization doss not use this account cods ntroller, Chiquia

Brands, Inc., should be contacted with an explanation for use of the account, 2nd authgrization to open
such an account in the division's expensé account codes and chart of accounts. We belisve this procedure
provides a mechanism to insure acpurate books and records for sensitive payments made while at the same

* time maintining the confidentiality of such payments and disbursements. Details concerning Chiquita,
Brands International, Inc. policies relating to this subject can be found in the following Financial &
Administrative Policy references:

o - Internal Control A-1.0, pp. 1-7
¢ Quarterly .Reprcsenmion,l.:cttcr B-3.0, pp. 1-6
o Fiduciary Responsibilities of Local Chief Financial Officers A-6.0, pp. 1-2

§ FCPAcomrieatryandthe Company's ‘Saementof Pliciesaid Procedurss”, A2, 13 d
exhibits)

Please contact me if you have questions or if you wish to discuss fhs subject further. h

* o

WWW/cas
2CHQ6-000057
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1.

Chiguita ' - MEMORANDUM

International

TO: " Seg Attached DATE:  Janvary 30, 1997

FROM: PHONE:  Ext. #8379

SUBJ: Accounting for Sensitive Payments - Review aud Approval Procedures

We have established the following procedure for recording in the books and records cash or check
payments which are sensitive in nature, The intent of this procedure is to provide for adequate books
and records for.such expenses along with ‘the need of maintaining an appropriate level of
confidentiality about the recipients of such payments. In the past, some locations have used an
expense account code “Manager’s Expenses” to record expenses of this type. These typically are the
types of expenditures which would not fail into other account classifications such as Contributions,

Donations, Consulting Services, Public Relations, etc. Use of such an account is permissible through
the use of the following procedure. .

1. Underlying details supporting Manager's Expenses should be maintained by the General
Manager to assure compliance with provisions of the Foreign- Corrupt Practices: Act:

“. .. transactions are recorded as necessary (I) to permit preparation of financial statements

. in conformity with generally accepted accounting principles or any other criteria applicable

to such statements, and (II) to maintain accountability for assets. . .” Once each quarter the

General Manager's supervisor will review each transaction in detail and approve on an after-
the-fact basis that: :

. The expenditure was properly authorized, documented and supported;
. Docurentation and support exists for each transaction recorded in the Manager's
Expense account for the quarter (a list of such transactions should be'prepared by the
" local controller). . e
. The expenditure was reported on the appropriate quarterly report of the Statement

of Policies and Procedures if any payments were to government officials or entities
Or payments to any other persons or entities required to be sent to the Law

Department,
2, The General Manager's supervisor will accompany the underlving_supporting de.tail to
Cincinnati after the quarterly review and submit the detail td the Assistant

General Counsel, for his review:

(9%}

The Vice President, Internal Audit, has been requested to review the Manager's Expenses
submitted to the Law Department every six months:

CBI-V1-001-004227
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Confidential Trealment
Request by Chiquita Brands

. To assure the General Manager's expenses were reviewed and approved for the
previous two quarters on an after-the-fact basis and assure commpliance with the
accounting provisions of the FCPA,

. To assure that disbursements have proper underlying support and documentation.

. To assure that payments to, government organizations or individuals were reported
on the appropriate quarterly report of Statement of Policies and Procedures to the
Law Department

4. . For the major locations where a Manager's Expense account code is used, Internal Audit will

plan to perform a detailed audit of cash and check disbursements on an annual basis at the
local organization level to assure that quarterly reviews contained all appropnate transactions
and disbursements.

S Once each year, during the preparation of the next years budget (normally October -

November), the amount budgeted for the Manager's Expenses will be identified as to amount
and as to the various categories of expense:

. Annual budgeted amounts in major categories of expense should be approved by the
General Manager's supervisor along thh justification and-limits of such expense
amounts,

. Overall approval of budgeted amounts should require Senior Executive Vice
President's, or his designee's, approval based on substannanon and justification as may"
be appropriate.

If an organization now uses a “Manager’s Expense” account code, reporting expenses into_this
account is permissible. If an organization does not use this account code nowl;;l
Controller, Chiquita Brands, Inc., should be contacted with an explanation for use of the account, and
authorization to open such an account in the division's expense account codes and chart of accounts.
We believe this procedure provides a mechanism to insure accurate books and records for sensitive
payments made while at the same time maintaining the conﬁdexmahty of such payments and -
disbursements. Details concemirig Chiquita Brands International, Inc. policies relating to this subject
can be found in the following Financial & Administrative Policy. references:

Internal Control A-1.0, pp. 1-7

Quarterly Representation Letter B-3.0, pp. 1-6

Fiduciary Responsibilities of Local Chief Financial Officers A-6.0, pp. 1-2

FCPA commentary and the Company’s “Statement of Policies & Procedures,” A-2.0,
Pp- 1-3 (and exhibits)

Please contact me if you have questions or if you wish to discuss the subject further,

WWW/ap
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E“mi’[}m | nencinnesy, MEMORANDUM
' pands
.. infernational

DATE: Jamary 30, 1997
TO: - Bocas . - Honduras TRR -
- Amuelles - Ecuador
- - Guatemala/Tapachula - Medellin (Turbo)
. - COBAL /Costa Rica Farms « FrupacLTDA
mom: [ | . PHONE:  Ext.#8379

SUBJ: Amnmmz.fnLSnnnm.P.axmmn

We established certain procedures for recording sensitive payments (a copy of the January 30, 1997 memo is

attachod for your reference). tem #4 of the letter indicates that Internal Audit will perform a detailed review of

cash and gheck payments for General Managers' cxpense disbursements on &a annual basis at the focal i
organizational level to assure that quarterly reviews by Senior Management to whom the respective divisions

report contain all appropriale transactions.and disbursements. (Please note that items to be reported are .

menagers' gxpense items and should not include capital items in a Manager's Fund of capitat dollars), {

* We plan to.continue these detailed reviews in 1997 for fiscal year 1996, Irequest that you provide a listing of
the detailed transactions by month of cash or check payments to a General Manager’s Expensc or Manager's
Expense Account.code (se¢ form attached). The information thet should be recorded is: month; date of
' . transaction; accounting or journal voucher reference number; amount (local currency); amount (U.S. dollars);
: acéount number charged; description of payment (NOTE - provide description only if recorded on the cash
payment voucher {Form 1016} or in the accounting records, A detailed explanation of confidential information
concerning cach item is not required for this form). Detailed documentation and descriptions to support such
payments will be delivered by the General Manager ot Senjor Management and will be reviewed by the Law
* Department and by me in Cincinnati (sec items #2 and #3 in the Jetter) and are not required for this form.

Thank you for your assistance in providing this information in advance. By copy of this memo [ request also that
the individuals below advise any additional locations with such expenditures of the policy to report as outlined
above. 1 would appreciatc receipt of the information for fiscal 1996 by February 28, 1997.

WWW/ap
. . Auachment

cc.
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.gmq'uﬁa. MEMORA.N-D.UM Connid T
anﬂs equest by Chiquita Brands
/ International
TO: See Attached ; DATE:  Jamuary30,1997
FROM: .PHONE: Ext #8379
SUBJ: iting for Sensiti - Revi

We have established the following procedure for recording in the books and records cash or check
payments which are sensitive in nature. The intent of this procedure i to provide for adequate books
and records for such expenses’ along with the need of maintaining an appropriate level of
confidentiality about the recipients of such payments. Tn the past, some locations have used an
expense account code “Manager's Expenses” to record expenses of this type. These typically are the
types of expenditures which would not fall into other account classifications such as Contributions,
Donations, Consulting Sesvices, Public Relations, etc. Use of such an account is permissible through
the use of the following procedure. .
1. Underlying details supportiné, Manager's Expenses should be maintained by the General
Manager to assure ‘compliance with provisions of the Foreign Corrupt Practices Act:
“___transactions are recorded as necessary (¥) to permit preparation of financial staterments
in conformity with, generally accepted accounting principles or any other criteria applicable
to such statements, and (If) to maintdin accountability for assets. . .” Once each quarter the
General Manager's supervisor will review each transaction in detail and approve on an after-
the-fact basis that:
The éxpenditure was properly authorized, documented and supported;
Documentation and support exists for each transaction recorded in the Manager's
Expense account for the'quarter (alist of such transactions should be prepared by the
* *local controller). .. - -,
The expenditure was reported on the appropriate quarterly report of the Statement
of Policies and Procedures if any payments were 10 government officials or entities
or payments to any other persons or entities required to be sent to the Law
Department. )

*

W

The General Manager's supervisor will accompany the

\ underlying supporting detail to
Cincinnati after the quarterly review and submit the detail t ¢ Assistant
General Counsel, for his review.

The Vice President, Intemnal Audit, has been requested to review the Manager's Expenses
submitted to the Law Department every six months:

CBI-V1-001-004231
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Contidential Treatment
Requestby Chiquita Brarids

.- To assure the General Managex;‘s expez;ses were reviewed and approved for the
previous two quarters on an after-the-fact basis and assure compliance with the
" accounting provisions of the FCPA. :

B To assure that disbursements have proper underlying support and documentation.

’ To assure that payments to government organizations or individuals were reported
on the appropriate quarterly report of Statement of Policies and Procedures to the
Law Department. :

4, For the major locations where a Manager’s Expense account code is used, Internal Audit will
plan to perform a detailed audit of cash and check disbursements on an annual basis at the
local organization level to assure that quarterly reviews contained all appropriate transactions
and disbursements. ’ .

5. "Once each year, during the. preparation of the next years budget (normally October -
November), the amount budgeted for the Manager's Expenses will be identified as to amount
" and as to the various categories of expense: ’

. Annual budgeted amounts in major categories of expense should be approved by the
General Manager's supervisor along with justification and limits of such expense
amounts. . )

» - Overall approval of budgeted amounts should require Senior Executive Vice
President's, or his designee's, approval based on substantiation and justification as may
be appropriate. .

If an organization now uses a “Manager's Expense” account code, reporting i i
account is permissible. If an organization does not use this account code now. |
Controller, Chiquita Brands, Inc., should be contacted with an explanation for use of the account, an
authiorization to open such an account in the division's expense account codes and chart of accounts.

_ 'We believe this procedure provides a mechanism to insure accurate books and records for sensitive
payments made while at the same time maintaining the confidentiality of such payments and
disbursements. Details conceming Chiguita Brands International, Inc. policies relating to this subject

can be found in the following Financial & Administrative Policy references: )

Internal Control A-1.0, pp. 1-7
Quarterly Representation Letter B-3.0, pp. 1-6 - .
_ Fiduciary Responsibilities of Local Chief Financial Officers A-6.0, pp. 1-2
FCPA commentafy and the Company's “Statement of Policies & Procedures,” A-2.0,
pp. 1-3 (and exhibits) . )

e o & o

Please contact me if you have questions or if you wish to discuss the subject further.

WWW/ap

SENSITIV.WED
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Chiguita MEMORANDUM
: Confidential Treament
i Pands ' Request by Chiquita Brands
Internafional = :
. . . DATE: January 30, 1997
TO: - B°°as ’ - Honduras TRR
- Amuzlles - Ecuador
- Guatemala/Tapaciula - Medzllin (Turbo) :
- COBAL /Costa Rica Farms « Frupac LTDA .
. -FROM: :l ' PHONE:  Ext.#8379 ' 1
SUBJ: Accounting for Sensitive Payments

We established certain procedures for recording sensitive payments (a copy of the January 30, 1997 memo is
antached for your reférence), ftem #4 of the letter indicates that Intemnal Audit will perform a detailed review, of
cash and cheek payments for General Managers' expense disbursements on an annual basis at the local
organizational level o assure that quarterly reviews by Senior Management to whorm the respective divisions
". report contain all appropriate transactions and disbursements. (Please note that items to be reported are
managers' expense items.and should not include gapital items in & Manager's Fund of capital dollars).

‘We plan to continue these detailed reviews in 1997 for fiscal year 1996. I request that you provide a listing of

L the detailed transactions by month of cash or check payments 1o a General Manager's Expense or Manager's

. Expense’ Account code (see form attached).. The information that should be recorded is: month; date of

transaction;, accounting of journal voucher reference number; amount (local curfency); amount (U.S. dollars);

account number charged; description of payment (NOTE - provide description only if recorded on the cash

pavment voucher {Form 1016} or in thé accounting records, A detailed explanation of confidential information

* concerning ¢ach item is not required for this form). Detailed documentation and descriptions to support such

payments will be delivered by the General Manages or Senior Management and will be reviewed by the Law
 Department and by me in Cincinnati (sce items #2 and #3 in the letter) and are not required for this form.

Thank yau for your assistance in providing this information in advance. By capy of this memo I request also that
the individuals below advise any additional locations with such expenditures of the policy to report as outlined,
abave. | would appreciate receipt of the information for fiscal 1996 by February 28, 1997.

WWW/ap
Attachment

e’

‘ SENSITIVWPD . ' CBI-V1-001-004233

2CHQ6-000065

CHIQUITA NSD 000024124




K ] pAISION:
Phone ¥

Prepared By: 1996 GENERAL MANAGERS' EXPENSES Coln Ty
Date Prepared: . . Reges b Chigit By -
. {nformation provided is for account # assigned to
i aceLw, T ] aMouor | AMOWIGF * DESCRPTION OF PAYMENT
, " wreck } OR | ACCOUNIN | PAVMENT | PAVHENT FROMACCTGRECORDS Co
L e | ooy | REFEREIEN | CHAGED, (LOCAL CURRENCY) | (USDOLLARS QRCASH OFFICE RECORDS COMMENTS
! - 5 Y
[ - weemmnifi somvm—— o L s | amr :

Y

PR

CBII INTERNAL AUDIT DEPARTMENT:

Listing of alltransactions o recotd General Manager's Expa'nsef .
(or the period of January 1, 1996 to Decerpbern. 1996

4

ez 00-100-LA-IgD

I ifiliiiii;

—

990000-9DHEIZ

Prined: 030097

e ]

b — e

* HOTE « A detalled explanalion of configentlal In‘ormation concerning each (s nok required for this form « such Inlormation wltbe reviewed later by the VP, tntemat Audit and he Law Department,

SENSPAY WEA

.
?

800024125 - -

CHIQUITA NSD




CHIQUIT

A NSD

000024126

Conlidential Treatment
Request by Chiguita Brands

‘ Lmunimg OgIm L ‘

‘ CB1-V1-001-004235

2CHQ6-000067

A e




gScTroo-L0a-tA-IgD

‘\., '

Division; g'?@wna/& Period Covered: /79 3 ~ /95,
CHEON @

Request hy Lluquua [eands

CONFIDENTIAL
Gereral Manager's Expenses

® @

® -4

@

.

bt WITH 707005 on
Lepan Argurtso & Grorsen

2CHQ6-000068

4

¢ e — g a e

Military Trave} Other - )
Donation/Paymen|  Donation Expeases Company 767;&,“#. Vs . . ;
Yeur/Quarter SUS | #Pay | $US | #Pay | SUS | #Pay | SUS |  Gommests~  [Missing Documentation/Commenits) -
Tufo o I
| [N
. A o
1993 - 4 G B7Yy 55Zu’ /33, 725‘@ ellsooenn A 159 979 S ™
: pun P ._/ orta.m o Dew- o O
Al 13172¢  Besil A /47 14,9_(. RolOb FoR Ky 0F 157 Bt 'g
v T e e
s =] ] e s s B §§,zf;§ 3| 1°
iP ™ N? Dfmrsw W 37 wlhé
155 176 ?;i 252 53!. 13 we _é{:’_;’g
\ 2k
lom, Tag 371 Bust Ml |3 677 Ww gt
' - Jotta
Smap M . 23l 8
g 3,)0 Lhsu @t = AD 2T pLyes z
g - %] % 98/@ ‘
/ FRutY SHiIPmb 3 ak ﬂﬂmm; ﬁ
i i) ;r’rs;/oo Gy B0 ;Cﬁdxm ) -
- 7l M Enitde (o :
1945 4 ggé‘/@ {2 e,
i ‘/% ‘ﬁ?«”” SHHENS pl 17 E
[9% 310 K | S Steany 3}
Tap. |l 34, 9‘]?7‘)(
Grand Total NE et 3 et 656969 |
it 0485 “GMEXPENS WR4 <Pt

..............................




9 ¢

JQutestlo i3
2, 1834 M8

3, pum bo
§ Wostta? Set,

LEZYO0-1A0-LA-I9D

[RTRTo—y

‘agtoz4a128’

" | L4 3
o Confidential Tregiment é‘

Rt by Chigula s 5
Vealuuia] 77ay | SUS._| APay | SUS | AFay | SUS | HPsy | SU5 | oy §i [Py [ 505 | #Fsy | 808 9""‘“.
Torsy ' _ '

O O P I 2 75 ;,sz‘,) 125,728
et | Gl M g% — 1 leml NEAREIRY + %

s 1 | 9slel s . gl |- - — — | /52,033

, !

e | 1O 280 R |23 08
TcTade |6t [t (%A 1370, ok | a7, 442!
+[Samop. M |

‘ Vv

s | | bag na 30| 088

my) 101 ol lupl | 8

wsl 101 ol | g | b

el 10| imeal  # 210

. 3 .

ot Sine Fsie 8 037 |34 1) 34 997

OO - N O 4 O OO O [ O AW A0 2
Dhenands To bortiuas Rt oy P h l)(
ST oo gt GUERPENSKA =




‘. . . . Confdential Treatiment '

b
b7C

Reguest by Chigala Brands ! §
CONFIDENTIAL ' g
. General Manager's Expenses . %
. _ ) ]
Division:.Zuﬂ.&o Peiod Covered: (993 e,
Security~ (U]~ Security % lndusj:y@ Potica & Millay (5] Trvel ©) COth“'y@'
P Government Other Information Donation/Paymen| _ Donation Expenses ampat Mg tation/Comments
: r ts Missing Documen
% (Year/Quarter] #Pay | SUS [ #Pay | SUS'| #Pay | SUS | #Pay | SUS #Paly SUS | #ay | SUS | #Pay | SUS. MHM&Z:':“: — uu"do%';lé”’ ""Su;, 'EV ﬂ;;,af
1993 | ( |62 53 | B - — | 3dzmue| Y| 2 Bove . - JURILE ;7‘“””‘%5;%
' ' Lo fote ror. T, 770 OIS 9
ot Y R v —= =P ; 557 \tez o A0e e -
il 28&7 W - q‘ 5 b OMT 7MUU¢F)‘WIJS‘L "v/‘/‘f :A’o O/C,)
t/ fes] powmfpfmw o ,}mmmtu o]
f EM it (¢ Cooe s
" ° 13083] / W"l‘bﬂ 24 %5\;/ Bug |
JGep bk 5 ney
ortrdeds e : W
"vﬁu W Al .
T 1S %7"7”4’.’(7 "_/‘f/(M/IM."H'i/
I o 15| | '
g S
— g A
, &
L~ 8
.0 vl \
| N : e TL?
X A : g
,___JI ® /W{ﬂ 174 L :
1 17&7& _ -
1135 M
Cond Tl 55705 .

pige!

i
|
|
1
)
'

12
N

8000241

CHIQUITA NSD




ile]
ke

B
K ; 3
o " , Contig - . .
-.Q' . RLth:";';I‘;ﬁ"g::m' ' ' L . - l B "" ‘:
: g CONFIDENTIAL
: o , General Managers Expenses . g ;
— B ) i |
Division: [UL@ 0 Pesod Covereds (954 . o R j
utgo sy \/L—f\ Co
| Sewrty-p|  Secuity- & Tndusty @ Polifcal @]  Military Tavel G Other- & '
. Government Qther Information  Donation/Paymen|  Donation Expenses | - Company ' o
' YearlQuarter) #Pay | $US | #Pay | SUS | #Pay | $US | #Pay | SUS | #Pay | SUS | #Pay | SUS | #Pay | SUS Comments MissingDocumgnlatiun(Comments L
. ' : s\gd 1 gk K74~ R T . Q
; T g Eii 2l Ao, | e e | v e
' \ ' i - Y, 7 wf E“ ,Emé 7S <
. . @f\fo < m#? \ -%:% M o 4 i ,QMW@' o
- . M W 4 B THM o~ . O
. N85y | ~Gooe, 1236p 7 wwwr /5177 | 8
' ) ) (o]
' s P . ¥ s ;
= '
Xuoion goh  or 7 |
- - - a
VA4 frduisss 7amouny )30 i
0 Ny CUITITO T &, 1o /o 0N S0 _wha LS SYSTén] iZ
- LB !‘MI*MM 1aie's |~ WNZZEE N oM Why <
Pk _ Ju & Tk aund pa ,(g;,/ Fuv G T L= “’ﬂmﬂu E
-3 . Ohnie, | ~194¢ MEemnss 1A, LTSS . gTHGIL DOL0E e
- PEEN wal ot 11 || (e 70 dpen 171, a
; |D / J . N ind
' 9 4 1 ] < T3 ww«cmdé
L Dokt Praposes Pt S bV, o
N § ' //7}}({1, / g ) Cf;iﬁzm (9 deboy Tl SRR o/ “5 :’%w ©
L Rie 1.7 T P eed | Corotor ] |WWTTS Aubven Ay ;
‘ { i77 W WitiMgy © L 4 %SZ%O—P'QEW |
! N L 7 ' A 1A ¢Sy I © +50 PIES AL A P
pttoa| BB | . A I ml - 925?4— i3y, [ys987ds) | 1H/BoR Chwrigery
T e TO AU, -
. wohyt ikt |
bt 1054 o # o CNERENS WS 1.57 G~ Pugel




ovZPoo-1.00-LA-IdD

P ¢ :
. ' Confidential Trestmont §
CONFIDENTIAL chz:slhy“ﬂ‘qﬂm s :
General Manager's Expenses g
: ' i
DivisianT OBo ] Period Covere: I 993’
St T Sy 2] W3] Tolied | My s Tl G | Ot 7
Goverment b Other | Information Donation/Paymen]  Donafion | . Expenses . Company . o
cafQuater] #Pay | SUS | #Pay | SUS | #Pay | SUS | #Pay | $US | #Pay | SUS | #Pay SUS | #Pay | $US- _Commenis Missing Documentation/Coritments) -
. 7.7 boper] Hiigy a0 gviim '
Q”’ﬁ s 25'953><'~wwofw_ a)oe‘ - (7 . . 15
S o G)'cnfs-wm ek oF | pAR| OF | Wosors £ 7370 i1 thee C 91y
@Mﬂ“ |5l T T (poeq (@ ipign by (LD Glrwe- #1¢ } '
: g .ﬂ:mq..< (%) W TS 1 oy K07 CP/} @, par O)‘
()3¥ F}zztf we to Gsmd e Ve - 16 Flogy s J St ]
P o B | Giruidies OVE |20 quic /@0
Qs g/ e | @ || -
‘ TV T TS o] Fvm Wik |[dBn] 4o/ 151" W 7/ v pe M
60 fr Plpos NNONS}FW“MMV A%a) ~wu,L,q |T,t|7 i f
- T c‘; Eupot CUELR pﬂ%ﬂ; MWC‘ '
@, ok r(;/ ' oy 704 P M ﬂ,ojgzrw@»-wﬂo/ S 744
C G~ ' q\oamwr)m
Qv L A Y
1 ' ledn o TS i M
03 293%
loy X
T
' ' . .
159555 " v 4
rand Total 1%y IW 278 - / ‘/% -
,\gl& 18 269y AL .
400 g ) - G

i

s

0Z4137

000

CHTQUTTA NSD




2 00-LOD-LACISD

- . Canfid Li\'l'c:a\mcnl‘
Vo '. ucqggs:hc;c?xiq;i(almnds i ) n
’ ) CONFIDENTIAL
General Manages's Expenses &
o ! :
Division: TLW@O Period Covered: (996 ' ¢
‘ Sty Sy oy 3| Vol | My o] Tl g, | Ofr- 7
- Govemment | Ofher Tnformatio” Donation/Paymén|  Donation ™ | Expeases | Compan o .
. 522/07!1:;!!“ #Pay [*SUS | #Pay S‘U/S\ #Pay $U§, Ay (sﬂs) #Pay | SUS | #Pay | SUS | #Pay | $US Comments | Missing Documentafion/Comaients
° N eo " PRAROR (Gl 2130 | g i %
5 ﬁgi - é07l9< 553X WP siTmam i thenad, | 7% uy,
o oK | ' - o - z
oy ; ZSL//' m/ ) m/' s | ,;%:;’;;ff
n ‘ vl ' ' lobair SecriTy
Q 2615 p /OW v I?b-\,/ Quitr, 3 7ot 2287 W, AT
. ( sb ﬂ To CoT v L U SOt 51t )
05. 1 Lﬂn i o8] ‘ '
/’QI)IZF‘J 2013 Lo, IOL/;f/' | wgeslt
[y s 554 - | 99 A
e T e WL =Y mik T
e
N
2 6| ‘
w
307
Grand Total %! Q{_‘g Tyl . ILJ YOV - y
‘ ’iﬁ”’o’/}%ﬁ st Bt Ty T P35T i AT -
B o bt 43* .

fasgi s

e B A

2

CHIQUITA NSD




———

ZPeP00-100-ENA-19D

th

-y -1'r;c'nmcnl . L ’S'

e e CONFIDENTIAL §

General Manager's Expenses gé

. . g
Division: Period Covered: : R

Sy | Sewiy | ey | Poled | My [ Tawl T Other- ,
Government QOthet Information DonationPaymen] Donation * | Expenses Company ‘ ) o
VearQuater] #iPay | SUS | #Pay. SUS | #Pay | SUS | #Pay | SUS #Pay | SUS | #Pay | SUS | #Pay | $US | Comments WﬁlﬂgDowmmmm :
[ [] []

Grand: Total * ]
OMEXPENSVEA el

Moot UISNT

L)

HIQUITA NSD — " —pug0ZA7T33"

[ 84




"' 1Urpo 1YY3

Confidentiot Treatment )
Request by Chiquita Brands

2CHQ6-000075

CBI-V1-001-004243

- .

CHIQUITA NSD 000024134

et e R LT IR R L] .
it ™ e

RN RORI Y




[T P A A T Fertmimn e
il
. .
R o

! 3-15-94 } §1L0AN i, FRUTERA OE SEViLLA+ HIITHEEETYIE 1

4
{ i Confidential Treatment

| : ) Request by Chiquita Braads
t 3 .

. ! |

. xS U N FAX COVER ETTER |
| ' L :
i ; i -
BAT: 'qv o] 3 had qq

L | ~gumrest o (513-‘ 96?%66?5‘) . _

R I # N N . :

ST grog e yov Ball #4O I R

e glws}arl‘ 1993

Bewws

!
. i . 1
- TOTAL PAQES INGLUDING FAX COVIALETTER: e <
i - CARRERA A7 Nou'50+ 26 EDIE, FURATENA- PIGO 16 TEL: 25120 € AA 000 TRLEX: 85TH ﬂvn\co HED.

C’O'ﬂ\/ '.70'
)T 7Y

-

e - Y e
3
Ny

CBI-V1-001-004244

) < - o . 2CHQS-000076

"-; . . t ...EK‘H'IélT I: /6](/‘3 Toves-. 3

CHIQUITA NSD 000024135

[oey
~1 Oy
]




ITAVIGRA, VE SEYJelan

- a—ia—em 5 UMM P

LLABRO—FOHDT

nYv

v

4 o b 84 U e e St ...-.,..

O Py 19 ¢ i ey 10 €50 Mo 704tp01E5,
L@ awcore ) '

. @y

Pinny

WmAT e

-, . .
L Y 2 boumiet g O

19 (oo kel
) ""“—‘*‘m/)

X

= SeCou -6v7 (®) mousmeiek

s Spen e &N

@) e
itk Pjpsy  (§) TR E 2

VRO T, S t e e WA
Koot IR _______‘___auunmmumrnumm it bt pad o Samwey L 9751s Db Tt
Popece iy 1990 CENRRAL MARAGYRS LXPENSLS t
L L T I .
ACCLIYY
\ WX o2 ACOOUNTY
- MOHTR RETEMNCE CIAMGD | OCAECYMARXEY)
wy (0004 | AT [y
Ty (000|060 (06008
Foowy __[I0L59 (Bt [
R {2 0L (]
B[z T DIEIH0 05000
BRI WL (] .
B0 (LT ey
=y 08 DL 10440000 ,
[ L] @000 [T 1)
ok , gaon (&l B
e Y R (X1 [0
[ i, [ [N
[ T 160000 *, §0-160.00 [Tixbey
Mk 40 (0140100 016100 N Twbe
[ aim [ ey
pd_: (e WAB0100 @ ) 3) Tabo
W85 {3-4£0100 (840140 Tiwbo §
led EHA3 a{50100 w.Jsian o T ipnM ko | of
Aol (P R-60100 ORI w A 21 Tado Sy pxpct- ooy | Pryeiy 05
(2] @16010 GO . o T#50] {05 | Towrd fiyaaind Fyaatoy (73
g [P 16100 . |edlm ‘< 20,000 /1% Thin et MunycyBreas (S 1
X oI [ 3w 408 Tk Yocaly Epme (I3
thy T2 160100 [ b- 500 77| Tuba Soweily peyesl M sn:,
Wy [y LT N | T TG [ Tabo Sexunly peymed Byl |
iy DR L1640 B@eT— 3 ™74 | Yot ey ¢ AT
iy [0 e |edsatdo 5 200040} 7331 | T oty peypen Mewgerr g 05| |
iy |75 160100 300 o JEn0] 1« 3,601 Tubo Suady eyt [ Wlansger's Fopease CES
e ) 130100 [ ) & ) - 4| Tobobaas T I
[ H{601U RO N T Imea 7 91k | Tabo X
() P, T Haa Bl
M TR o o
(N 600 {al64-00 e 00 /w@
E—"‘-’ A ] |RicHm N U] 6?7“ a
T ey [ |iea00 129000
e (ISR [T A (T ] 13
s, N {60100 N
T (s [ T
kﬁ"r T LA (Y )
y T I T L A T @
].'ﬁLZ. AN TICARNN (1T

te
R

oE
[

Eonfidential Treatment
Request by Chiguita Brands

SR

§
b
.
N

ooz, Row(t)
iaafetis)
" faf b

—000024136




P —

‘e 4 .

.. v '-" ' x" . " J K e " . ) ty

' " —7 | .

S T e B 2 2
- BYION__TIvA0 — : Ling o ic e R
4 [T CBIINTERNAL AUDIT DXPARTMERT wpeonafctbopcid Jnmay | D Db 1,1,

R ___ U4 CERTRAL MANAGERS' EXRLASLS
R - :
! , .
4 MOV ABOUNTOR | AMOCNTOR | * DESCRITION OF YAYWINT
] w ACOMITT ¥ PAYMINY PAYMDIT TRON ACCIC RACORDS
. REPEMINCEE CHARCED | {UOCAL O CAM OITIOKARO0RDS |
[y (s [ & /75 | Tabo S )
180100 6414 1 TV 1S | Ty Sy eyt .
140100 A1 o 12 [ Turko Cowecly fuywant
@60 lwiar 27 o) 7" | Tabo Sty pryvce

. [0 (e ] 2 43 [ Twho

¢ [ 16 00 V2,481 [Tubm Sawcly pepmesd

i, [ catn i

N 16010 > . ! ml ! 31;:(

H b JSLea1 X ; 000 : i By,

i & P 7T A LY [ o/ 56| Tabo by prymet

i AT |@ien 7 @ - 773 ke Sacmy pryoesd -
b A Y A (U (T[TotaSeady ool
¢ 7 W4 wisnns__ 2 ]/1 ]y T S
4 (i 0/ [B15010 : 5 |
) iy 16!
d 0/ 0 0 o)

e s 7 0
- Jorion S 14 %
¢ 124093 / £ Z i
M [ T T 1
. 2108, e S [
] "[2si0m 7 7 (i
" B8 A 64
¢ HIB Y, 0,/ &
:; X ﬁ"y . m\} Iy

.0 s 7 |[sud S

Y 028 - T
n 130V 0/ [

- oy |aduEy bt
T 7 [ A T
CoLTE T [ A

TOTAL 590

nRLY BT -

(vD€

‘Opn
-

) cope

rs
P

RLGOOD-9DHDT

sl
.

- \l -

4

e

ol

P~
-~y

L

SYEr00-L00-LA-ISID

e

AT

A
%MW
st

feAs”

@o‘lomﬁ*'} F2n Iue MUTRRY.
(g0
'e

W e
[ 1Dowhinow 70 POLIIE
1

“1navee ©r LEVIET o
x_lcope

Qo 1016 (Bt i LT

" |powar iV
BT _| <0 0.7

Tl ,

o > | |

Sood Gy -3

forfinekod

......

[

+rIQU I FA-NSD-

£y
il

-G08 0024 T37




L 4

Confidential Treatment :
Request by Chiquita Brands

CONFIDENTIAL

"GENERAL MANAGERS’ EXPENSES

EXHIBIT]I - 1993 TURB

A. WhatWe ﬁ'aye:

1. Exhibit] - We received the 1893 General Mangers' Expenses dajed March 15,
1994 for January December 1993 (Tt ofal $135,725):

" 2 We have 1016 Forms for January - June 1993 and August 1993.

et ——

B. What We Need:

1. We need 1016 Fonms for July 1993 (total $21 ,894) and for September, October
November December 1993 (Total $61,288).
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Confidential Treatment
Request by Chiquita Brands

Sl an

GENERAL MANAGERS' EXPENSES

EX - 199

PPN s

A What We Have: .

1 1. Bxhibit] - We received the 1993 General Mangers’ Exéenses dated March 15,
X . 1994 for January - December 1993 (Total $135,725).

2. We have 1016 Forms for January - June 1993 and August 1993.

O adearde -

B. ﬂha{Wg Need:

' . 1. Weneed 1016 Forms for July 1993 (total $21,894) and for September, Octaber,
i November, December 1983 (Total $61,288). .
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CONFIDENTIAL ‘ Confdental Treiment

Requesi by Chiquita Brands

GENERAL MANAGERS' EXPENSES

EXHIBITIL - 1994 TURBO - %\\%}Jo :
A. What We Have: ’ 4.

1. ExhibitI - We received the 1994 General Mangers' xpenses dated May 2,
. 1995 for. January - December 1994 (Total $159,874.5%). ’

2. We havea confidential memo from an Individual summarizing $134,319.00; please.
_ calf o determine how ths'relates to the $159,874.51.

o

. Q - 1. Waeneed 1016 Forms for 1994 giocumenting éxpenses of $159.874.51.
2. We need documentation to support $159,874.51 [if the $134,319 applies then, such-

amounts should” be identified on the May 2, 1995 listing attached and
* documentation provided for the remaining difference ($25,565.51).
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Request bY Chiquita Brands

N COMPANIA FRUTERA DE SEVILLA
. MEDELLIN - G_O_EOMB'A )

DATé: 02-May-985

TO: | Clnclnngt"
(o10}] edallin

. FROM:

_suBJECT: General Manager Expenses

o

ncluding a listing with all payments tealized.

Per your request, at'gacheu we arei
der account 658 6207 496 712 assigned to

during 1994, that were recorded un
-accumulate sensitive payments.

Pleass let us know If ydu need additional information:

¢ TEL: 331 7474 - FAX: 2708811 ¢ TELEX: 65746

CARRERA 43A No, 23 SUR 18 - EDIFICIO, ZURIGA ENVIGADO - ANTIOOUIA
.o :
. . . ot i
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e
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1
. ’ . . Confidential Treatmen
‘ .

Request by Chiquita Brar

' Ehiquita MEMORANDUM
rands DATE:  March?20, 1995
Infernational
TO:

- TeaRR - Sants Marta
«  Amuelles - Ecuador
D ot D T )
- COBAL /Costa Rica Farms T

FRom: [ ] PHONE: Ext #8379
SUBJ: ACCO FOR SENSITIVE PAYMENTS

In April 1990 we established certain procedures for recording sensitive payments (a copy of the April 19, 1990 memo
is attached for your reference), Ttem #4 of the letter indicates that Internal Audit will perform a detailed review of cash
and check payments for General Managers' expense diSbursements on an annual basis at the local organizational level
1o assure that quarterly reviews by Senior Management to whom the respective divisions report contain all appropriate
transactions and disbursements, {Please note that items to be reporied are managers' expense items and should not include
capital items in a Manager's Fund of capital dollars « typically $25Myear),

We plan to continue these detailed reviews in 1995 for fiscal year 1994, Trequest that you provide a listing of the detailed
transactions by month of cash or check payments to a General Manager's Expense or Manager's Expense Account code
(sce form attached). The information that should be recorded is: month; date of transaction; accounting or journal
voucher reference number; amount (local currency); amount (U.S, dolfars); account number charged; description of
payment (NOTE - provide description only if recorded on the cash paymeat voucher {Form 1016} or in the accounting
records, A detailed explanation of confidential information concerning each item is not required for this form). Detailed
documentation and descriptions to support such payments will be delivered by the General Manager or Senior
Management and will be reviewed by the Law Department and me in Cincinnati (sce items #2 and #3 in the letter) and
are not reqiired for this form.

Thank you for your assistance in providing this information in advance, By copy of this memo I request also that the
individuals below advise any additional locations with such expenditures of the policy to report as outlined below. Iwould
appreciate receipt of the information for fiscal 1994 by April 15, 1995, .

WWW/cas

Attachment HQ1-000002
[
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Chiguifa MEMORANDUM
cmqm@ Bpands + . Conﬁdcnlial.Trgxlmcm
lme' n am]ﬂal Reguest hy Chiquita Brands
TO: Distﬁbuti.on Attached DATE: April 19, 1990

REVISED: February 16, 1994

FROM: [ ] PHONE:  Ext. #8379

SUBJ: nting for Sensitive en

We have established the following procedure for recording in the books and records cash or
check payments which are éensitive in nature. The intent of this procedure is to provide for
adequate books and records for such expenses along with the need of maintaining an appropriate
level of confidentiality about the recipients of such payments. In the past, some locations have
used an expense account code "Manager's Expenses” to record expenses of this type. These
typically are the types of expenditures which would not fall into other account classifications
such as Contributions, Donations, Consulting Services, Public Relations, etc. Use of such an
account is permxssxble through the use of the following procedure.

1. Underlying details supporting Managers Fund expenses should be maintained by the
General Manager to assure compliance with provisions of the Foreign Corrupt Practices
Act: ™, . transactions are recorded as necessary (I) to permit preparation of financial
statements in conformity with generally accepted accounting principles or any other
criteria applicable to such statements, and (II) to maintain accountability for assets;".
Once each quarter the General Manager's supervisor (typically 2 Region Manager) will
review each transaction in detail and approve on an after-the-fact basis that:

¢ The expenditure was properly authorized, documented and supported;

® Documentation and support exists for each transaction recorded in the Manager's Fund
account for the quarter (a Iist of such transactions should be prepared by the local
controller),

® The expenditure was reported on the appropriate quarterly report of the Statement of
Policies and Procedures if any payments were to government officials or entities or
payments o any other persons or entities required to be sent to the Law Department,

2. . The General Manager (or appropriate Region Manager) will accompany the underlying
supporting detail to Cincinnati after the quarterly review and submit the detail to Charles
Morgan, the General Counsel, for his review.

4CHQI-000003
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' . . Confidential Treatment
.o Regquest by Chiquita Brands

3, . The Vice President, Internal Audit, has been requested to review the Managers Fund

expenses submitted to the Law Department every six months:

® To assure the General Manager's expenses were reviewed and approved for the
previous, two quarters on an after-the-fact basis and assure compliance with the
accounting provisions of the FCPA,

® To assure that disbursements have proper underlying support and documentation.

e To assure that payments to government organizations or individuals were reported on
the appropriate quarterly report of Statement of Policies and Procedures to the Law
Department.

"

4;  For the major locations where a Managers Fund is used, Internal Audit will plan to ,

perform a detailed audit of cash and check disbursements on an annual basis at the local
organization level to assure that quarterly reviews contained all appropriate transactions
and disbursements,

5. Once each year, during the preparation of the next years budget (normally October -

November), the amount budgeted for the Managers Fund expenses will be identified as
to amount and as to the various categories of expense: ’

& Annual budgeted amounts in major categories of expense should be approved by the
appropriate Senior Vice President along.with justification and limits of such expense
amounts,

e Overall approval of budgeted amounts should require Senior Executive Vice
President’s, or his designee’s, approval based on substantiation and justification as
may be appropriate. :

If an organization now uses a "Manager’s Expense” account code, reporting expenses into this
account is permissible, If an organization does not use this account code now, Jim McLaughlin,
Controller, Chiquita Brands, Inc., should be contacted with an explanation for use of the

_ account, and authorization to open such an account in the division’s expense account codes and

chart of accounts. We believe this procedure provides a mechanism to insure accurate books
and records for sensitive payments made while at the same time maintaining the confidentiality
of such payments and disbursements. Details concerning Chiquita Brands International, Inc.
policies relating to this subject can be found in the following Financial & Administrative Policy
references:

o Internal Control A-1.0, pp. 1-7
® Quarterly Representation Letter B-3.0, pp. 1-6
. ® Fiduciary Responsibilities of Local Chief Financial Officers A-6.0, pp. 12

4CHQ1-000004
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- o ) . . . Request by Chiquita Brands

e FCPA commcntz:j; and the Company’s "Statement of Policies and Procedures”, A-
2.0, pp. 1-3 (and exhibits)

Please contact me if you have questions or if you wish to discuss the subject further. )

WWW/cas

$SENSITIV.WPS

4CHQ1-000005
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: RECEIVED
e FEB 2071

MEMORANDUMLAW D:ri\'nTm:l'\' i
DATE: February 16, 1994

i Confidentjay Treat
International . Rt

TO; .

« TelaRR - Santa Marta

- Armuelles - Ecuador

- Bocas = Medellin

= Guatemala = Dominican Republic

- COBAL ~  Tapachula

/Costa Rica Farms = Dominican Republic

mow: [ ] PHONE:  Ext. #8379

SUBJ: ACCOUNTING FQR SENSTTIVE PAYMENTS

organizational level to assure that quarterly reviews by the Region Manager contain all appropriate transactions
and disbursements, (Please note that items to be reported are managers’ expenge items and should not include
capital items in a Manager's Fund of capital dollas - typically $25Mlyear),

We plan to continue thess detailed reviews in 1994 for fiscal year 1993. I request that you provide a listing of
the detailed transactions by month of cash or check payments to a General Manager’s Expense or Manager's

Expense Account code (see form attached). The informati
" transaction; accounting or journal voucher reference number; amount (local currency); amount (U.S, dollars);

account number charged; description of payment (NOTE -
payment voucher {Form 1016} or in the accounting records.

Thank you for your assistance in providing this information
that the individuals below advise any additional locations with

provide description only if recorded on the cash
A detailed explanation of confidential information

in advance, By copy of this memo I request also
such expenditures of the policy to report as outlined

below. I would appreciate receipt of the information for fiscal 1993 by March 15, 1994,

WWW/cas

Attachment

ops
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TO:

SURBJ:

Chiquita MEMORANDUM
Y o S,
hﬁernannnal .

Dis:ribuﬁo.n Attached DATE: April 19, 1990

. REVISED: February 16, 1994
PHONE:  Ext. #3379

Accounting for Sensitive Payments

We have established the followmg procedure for recording in the books and records cash or
check payments which are sensitive in nature, The intent of this procedure is to provide for
adequate books and records for such expenses along with the need of maintaining an appropriate
level of confidentiality about the recipients of such payments. In the past, some locations have
used an expense account code "Manager's Expenses” to record expenses of this type. These
typically are the types of expenditures which would not fall into other account classifications
such as Contributions, Donations, Consulting Servicas, Public Relations, etc. Use of such an
account is permissible through the use of the following procedure.

L

Underlying details supporting Managers Fund expenses should be maintained by the
General Manager to assure compliance with provisions of the Foreign Corrupt Practices
Act: ", , transactions are recorded as hecessary (f) to permit preparation of financial
statements in conformity with generally accepted accounting principles or any other
criteria applicable to such statements, and (IT) to maintain accountability for assets;".
Once each quarter the General Manager's supervisor (typically a Region Manager) will
review each transaction in detail and approve on an after-the-fact basis that:

The expenditure was properly authorized, documented and supported;

Documentation and support exists for each transaction recorded in the Managers Fund
aceount for the quarter (a list of such transactions should be prepared by the local
controller).

The expenditure was reported on the appropriate quarterly report of the Statement of
Policies and Pracedures if any payments were t0 government officials or entities or
payments to any other persons or entities required to be sent to the Law Department.

The General Manager (or appropriate Region Manager) will accompany the underlying
supporting detail to Cincinnati after the quarterly review and submit the detait to Charles
Morgan, the General Counsel, for his review.

4CHQ1-000008
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N Lo ' - y Confidential Treatment
¢ : ' . Request by Chiquita Brands

3. The Vice President, Internal Audit, has been requested-to review the Managers-Fund
expenses ‘submitted to the Law Department every six months;

® To assure the Genéral Manager's expenSes were reviewed and approved for the
previous two quarters on an after-the-fact basis and assure compliance with the

accounting provisions of the FCPA.
® To assure that disbursements have proper underlying support and documentation.

o Toassure that payments to goverpment organizations or individuals were reported on
the appropriate quarterly report of Statement of Policies and W to the Law
Department. KR .

4. For the major locations where a Managers Fund is used, Internal Audit will plan to
perform a detailed audit of cash and check disbursements on an annual basis at the local

organization level to assire that quarterly reviews contained all appropriate transactions
and disbursements.

5. Once each year, during the preparation of the next years budget (normally October «
November), the amount budgeted for the Managers Fund expenses will be identified as
to amount and as to the various categories of expense:

e Arinual budgeted amounts in major categories of expense should be approved by the
appropriate Senior Vice Presidént along with justification and limits of such cxpense
amounts.

® Overall approval of budgeted amounts should requirc Senior Executive Vice
President’s, or his designee’s, approval based on substantiation and justification as
inay be appropriate.

If an organization now uses a "Manager's Expense” ccount code, reporting expenses into this
account is permissible, If an organization does not use this account code now, Jim McLaughlin,
Controller, Chiquita Brands, Inc., should be contacted with an explanation for use of the
account, and authorization to open such an account in the division’s expense account codes and
chart of accounts. We believe this procedure provides a mechanism to insure accurate books
and records for sensitive payments made while at the same time maintaining the confidentiality
of such payments and disbursements. Details concerning Chiquita Brands Intemational, Inc,
policies relating to this subject can be found in the following Financial & Administrative Policy
references: .

¢ Internal Control A-1.0, pp. 1-7

. Quartérly Representation Letter B-3.0, pp. 1-6

¢ Fiduciary Responsibilities of Local Chief Financial Officers A-6.0, pp. 1-2

4CHQ1-000009
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) Listing of all trasections to secord Genezal Manager's/Manager's |
CBII INTERNAL AUDIT DEPARTMENT expenses for the period of Juary |, 1993 to Deceaer 31, 1993.
1993 GENERAL MANAGERS’ EXPENSES .
Date Prepared;

; ' Information provided is for account # assigned to __
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Confidential Treatment

Request by Chiquita Brands
FCPA - GENERAL MANAGERS EXPENSES
1892 Reborts
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PER YOUR REQUEST, MANAGER'S FUNDS MOVEMENT THIS YEAR HAS BEEN
A MONTHLY PAYMENT OF RD PESOS 1,250 (US$100.00) DURNG JANUARY
THRU AUGUST INCLUGIVE. THIS WAS STOPPED UPON RECEIPT OF YOUR

INSTRUCTIONS.
NATURE OF PAYMENT: SAMEAS LAST YEAR.
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Confidential Treatment
. ‘ Request by Chiquita Brands
VOICE MAIL TRANSCRIPTION - - 11/5/92 - 1030AM

this i] I heard your voice mail regarding your meeting with
fo review capital expenditures under the manager fund for ’91 and ’92. Regarding
the information for year '91, for our Polymer Plastics Division we had an approved
manager’s fund of $60,000 of which $51,400 was spent. For Cobal Conexpo, the banana
operations, we had $100,000 approved managers’ fund, of which $82,300 was spent. This
year, as of September, *92, for Polymer of a total $25,000 appraved managers’ fund, we had
spent $19,200. For Cobal Conexpo for containers of a managers’ fund of $55,000 we had
spent $20,300. I hope this information is of use. Bye.

4CHQ1-000015
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Confidential Treatment
. . Request by Chiquita Brands

VOICE MAIL TRANSCRIPTION -- NOVEMBER 8, 1992 -

| As far as the Managers’ Funds for '92, to be frank with you I wasn’t

even aware of the existence of such a fund, but, after investigating we have not used any of
those funds either in 91 or *92 and I don’t think we’re planning on using it in the future
anyway. So, this confirms what you have heard from COBAL and probabl
who might have responded to you already. So, this is to reaffirm that no Managers’ Fund
has been spent. Thanks. :

4CHQI-000016
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. Request by Chiquita Brands

“

IJLQJ.CJLMAL’EEENSCRIPTION -- 359PM -- NOVEMBER 17, 1992

far as I know we don't have Manager’s Fund in Ecuador either. But, I would
appreciate it if you could giv |a call in Guayaquil to make sure of that. He’s

the one that supposedly keeps control of that. But, I never heard of such a fund for -
Ecuador either, but, let’s make sure of that. Thanks.

GEEEE (17(52

4CHQ1-000017
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Confidentiaf Treatment
Request by Chiquita Brangs

VOICE MAIL TRANSCRIPTION -- NOVEMBER 19, 1992 -- 703AM -

Okay. This is to confirm that we have no disbursements for 1992 just like we had none for
1991 regarding the Managers’ Fund. Thank you.

7773-93

4CHQ1-000018
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Confidential Treatment
Request by Chiquita Brands
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. ' Confidential Treatment
. Request by Chiquita-Brands

NSCRIPTION -- NOVEMBER 20, 1992 - 816AM

lhis is]

|calling from Ecuador regarding your message asking for general

managementfund. For 1922 budget that we had was $10,000 for management fund that was
not used and its projected not being used. I don’t know if that’s all the information you
need. Confirming we had $10,000 with no use and no projected-use. You need something
else please call me or leave me a voice mail. Thank you.

CH

4CHQI-00002¢
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‘ Confidential Treatment
‘ Request by Chiquita Brands
VOICE MAIL TRANSCRIPTION -- 128PM -- NOVEMBER 20, 1992
this 1 We didn’t have any Manpagers’ Fund expenses in *92. So we don’t
ave any documentation. Thank you.
4CHQ1-000021
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. ’ Confidential Treatment

Request by Chiquita Brands

IJLQK:E_MAIL_’D&.MISCRIPTION — 759AM -~ NOVEMBER 21, 1992

| |this is| | Pm sorry I didn’t get your first message. I did get it, but is was
not readable, I could ot hear what is was. Too bad that I did not bring...that I almost sure
1 have given that to kome time ago, but, I will check out as soon as I get to Armuelles
and send it via DHL to you. So, I'm sorry for the delay and misleading of this action. Bye.

4CHQ1-000022
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Confidential Treatment

. ‘ Request by Chiquita Brands

VOICE MAIL TRANSCRIPTION -- 906AM - NOVEMBER 21, 1992

This is a message tol h‘oml |I’m forwaring a message from
ho indicates there were no Managers’ expenses in 91/92. Thanks.

ORI SIS

this i# | I got your voice mail and I'm confirming that in 91/92 there were no
anagers’ Fund expenses in Costa Rica. Bye.

o

4CHQ1-000023
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Confidential Treatment

‘ ' Request by Chiquita Brands

VOICE MAIL TRANSCRIPTION -- 1031AM -- NOVEMBER 23, 1992

| | this is| | Sorry it took me a day or so to get back tq i

question regarding managers’ expenses. As far as I know in checking with |
there is, has been, and we don’t anticipate any managers’ expenses either 91, or
probably in "93. It would probably helpful if you could DHL a package down just in case
the condition does arise in the future where we may need a managers’ expense as for
certain reasons. Anyway, thanks a lot.

4CHQ1-000924
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Confidential Treatment
‘ Request by Chiquita Brands

GENERAL MANAGERS’ FUND BACK-UP DOCUMENTATION

{8tatus as of 10/21/92)
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FRO BExt. 7056

A message fotl |this is surprising to me what you said about the 1992
documentation and tﬂix’ of '93 and it sounds like you don't have it. It's surprising

Confidential Treatment
Request by Chiquita Brands

to me because when ent to Honduras to a meeting with the tropical group he.
had planned at that time to take with him the documentati e had for '92 and '93. Well, as
a matter of fact 1 will take that back, I will take that back, |He was going to leave a voice
mait indicating that for '92 really we didn’t have any payments falling into that category and |

do believe we had sent the schedule, it would be the letter ;felf for 1992, specifying that

there were no payments. | think that was one of uestions, whether there were

any in for '92. There were n *93 first quarder there are definitely some, not that many,
but there are three ttems and had the cover letter and he also had the

documentation to take with him 1o Honduras to give to somebody from Cincinn fﬁn
[s)

to Cincinnati. We are going to Miami next week, the 21st. | am going to talk to)
and | am going to make it a point that we take the documentation and one person q :fil

1 will make it a point that we give that information t

o meetings.
I:j;rml 'l talk to d ask him to, you know, put the information together so that,
well, To get it out in an envelope and 'll take, we'll take it with us when we go to Miami next
week. Thank you.

\RFTCMXIM.001

4CHQI-0p04
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TRANSCRIPTION OF CMX MESSAGE
FROM| |Ext. 7123

Confidential Treatment
Request by Chiquita Brands

Hellol ’Thank you. Yes | have that documentatior%d thought that | had

forwarded that through our regional office, in this case but { will make sure that
you get a copy of it and I'll send it probably via DHL this same week, and I'll prepare the first
quarter for '93. Thank you.

\RPTICMXAP.001
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Request by Chiquita Srands

. ’ Confidential Treatment

MEMORANDUM

Fro

/ Co.

TO: Dept. Fhone #
' > : S0 o [Faxk
FROM: \ﬁ” <ogf 2~ 2935 ™

t~ branci fax transmittal memo 7671 l‘f otpages > |

DATE: June 14, 1993

oke withln?l regarding our conversation last Saturday.
ﬁmentione at he will be in Miami next week for the MBO
meetings and that you would probably alsoc be there. If you are
going to be there, it may be convenient-for you to deliver to him

the materials we discussed on Saturday. I appreciate you help in
this matter.

4CHQ1-000028
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Confidentia] Treatment
Request by Chiquita Brands

conF®emn

MEMORANDUM

DATE: February 9, 1993

~ Tela RR - Santa Marta
- Armuelles - Ecuador
- Bocas - Colombia
- Guatemala = Dom. Rep.
~ COBAL . - Tapachula
/Costa Rica Farms®
FROM: PHONE: Ext. #8379
8UBJ:

ACCO NG FOR _SENSITIVE YM 8

In the meetings in San Jose, Costa Rica in
procedures for recording sensitive payments
is attached for your reference) .
opportunity to discuss these procedures with

April 1990 we discussed the

(a copy of my April 19, 1990 memo
Over the last three

weeks I had an

many of you during the meetings

on FCPA and Statement of Policies and Procedures.

Item #4 of the letter indicates
review of cash and check payments

reviews by the Country Manager
disbursements. (Please néte that

that Internal audit will perform a detailed

for General Managers’ expense disbursements
on an annual basis at the local organizational level to assure

contain all appropriate fransactions and
items to be reported are managers’ expense

items and should not include
dollars - typically $25M/year)

capital items in a Manager’s

Fund of capital

" We plan to continue these detaile
request that you provide a listin

cash or.check payments to a General Manager’
(see form attached).
month; date of transaction;

Account code
is:

d reviews in 1993 for fiscal Year 1992.
g of the detailed transacti
S Expense or Manager’
The information that should be

I

ons by month of
S Expense

recorded
accounting or journal voucher reference

amount (local currency) ;

number; amount (U.S. dollars); account number
charged; description of payment (NOTE - provide description only if recorded
on the cash payment voucher {Form 1016} or in the accounting records.

Thank you for your assistance in providing this infoarmation 3w waa nce. I
would appreciate receipt of the info bo2 by
March 15, 1993. -
cc:
—TSERSITIVIAY o
CBI-V1-001-003876 Q1-000029 -
CHIQUITA NSD .000023767




Confidential Treatment
Request by Chiquita Brands

FCPA - GENERAL MANAGERS

1893 Reports EXPENSES

4CHQ1-000034
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Infernational < #¢.. ek, e

0 (D) Sl Sl = ome,

- TeaRR ~"  Santa Marg

- Armuelles - wof

- Boas - Medellin

i gggﬁm - Dominican Republic

i = I“ﬂll

ICosta Riea Farms - Dominican Republic

FROM: : FHONE:  Ext. #3379 Confideatial Treatment
’ Request by Chiquita Brand
SUBJ: ACCOUNTING FOR SENSITIVE PAYMENTS B

In April 1930.we established cerrzin procedures for recording sensitive pzyments (a copy of the April 19, 1990
memo is antached for your reference), Item #4 of the letter indicates that Internal Audit will perform a detailed
review of cash and check payments for General Managers' expense disbursements on an annual basis at the local
organizational level to agsure that quarterly reviews by the Region Manager contain all appropriate transactions
and disbursements._.(Plcase note that items to be reported are managers’ gxpense items and should not include
capital items in a Manager's Fund of capital dollars - typically $25M/year),

We pldn to continue thést detailed reviews In 1994 for fiscal year 1993, 1 request that you provide a listing of
the detailed transactions by month of cash or check paymeats to @ General Manager's Expense or Managec's
Expense Account code (see form anached). The information that should be recorded is: month; dats of
transaction; actounting-or journal voucher reference number} amount (local currency); amount (U.S. doliars);

account number’charged; description of payment (NOTE - provide description only if recorded on the cash
payment vouchet.{Form 1016} or in the accunting records, A detailed explanation of confidential information

Thank you for your assistance in providing this information in advancs, . By copy of this memo I request also
that the individuals below advise any additional locations with such expenditures of the policy to report as outlined
below. I would appreciats receipt of the information for fiscal 1993 by March 15, 1994,

WWW/cas
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Confidentis} Treatmens
st by Chiquita Brands

The Vice President, Internal Audit, lizs been rcqucstcd to review the Managers Fund
expenses submitted to the Law Department every six months:

To assure the General Mzanager's expenses were reviewed and approved for the
previous two quarters on an after-the-fact basis and assure compliante with the
accounting provisions of the FCPA.

To assure that disbursements have proper underlying support and documentation.

To assure that payments to government ofganizations or individuals were reported on
the appropriate quarterly report of Statement of Policics and Procexsres to the Law

Department,

For the major locations where 2 Managers Fund is used, Internal Audit will plan to
perform a detailed audit of cash and check disbursements on an annual basis at the local
organization level to assure that quarterly reviews contained all appropriate transactions
and disbursements.

Once each year, during the preparation of"the next years budget (normally October -
November), the amount budgeted for the Managers Fund expenses will be identified as
to amount and as to the.various categories of expense:

Annual budgeted amounts in major categories of expense should be approved by the
appropriate Senior Vice President along with justification and limits of such expense
amounts,

Overall approval of budgeted amounts should require Senior Executive Vice
President's, or his designee's, approval based on substantiation and justification as
may be appropriate,

If an organization now uses a "Manager's Expense” account code, reporting expenses into this
account is permissible. If an organization does not use this account code now, Jim McLayghlin,
Controller, Chiquita Brands, Inc., should be contacted with an explanation for use of the
account, and authorization to open such an account in the division's expense account codes and
chart of accounts. We believe this procedure provides 2 mechdnism to insure accurate books
and records for sensitive payments made while at the same time maintaining the confidentiality
of such payments and disbursements, Details concerning Chiquita Brands International, Inc,
poticies relating to this subject can be found in the followmg Financial & Administrative Policy
references:

¢ Internal Control A-1.0, pp. 1-7 ’

& Quarterly Representation Letter B-3.0, pp. 1-6

¢ Fiduciary Responsibilities of Local Chief Financial Officers A-6.0, pp. 1-2

4CHQ1-000038
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Chiquita Reque by eyt
Brands
International

January 28, 1994

General Manager

Compaiifa Frutera de Sevilla, Santa Marta Division
Carrera 3a. No. 15-34, Piso Jo.

Santa Marta, Magdalena

Colombia, S.A.

Dear

Re: Internal Audit Report #1.94.02
Compaiifa Fruterg de Sevilla,
nta M. Divisi i ments Review
Santa Marta, Colombia °

We have completed a limited disbursements review of the Compafifa Frutera de Sevilla, Santa
Marta Division (CFS-Santa Marta) entities for the ten months ended October 31, 1993, The
legal entities included in the review are: CFS-Santa Marta, Banadex-Santa Marta, Inversiones
Agricolas, La Aguja, Banamayal, Buenavista, La Ceiba, Cobara, Colinas, Estrellas, Manatial,
Reten, and Samarex. We did not review disbursements for CR Investment and Land & Realty
which are dormant and are not significant to CFS-Santa Marta, as a whole.

We limited the scope of our testing and the related procedures performed to disbursements and
certain corporate compliance areas. "Our audit was performed in conjunction with an Emnst &
Young statutory audit of year-end 1993 which was in progress during the course of our review.
Our work primarily consisted of a disbursement sample, review of policies and procedures, and
discussions with management. The level of work was limited by the one week of fieldwork we
performed at this location. Detailed substantive testing of balance sheet amounts and compliance
testing beyond the. disbursement-related systems were not performed.

Based on the results of the limited disbursements review procedures performed, our testing did
not disclose any material weakness in the disbursements system or any adjustments which should
be made to the related financial statements of CFS-Santa Marta as of October 31, 1993, or for
the ten months then ended, other than the possible adjustments and reclassifications resulting
from $500M in net unresolved bank reconciling items (Management believes the maximum P&L
impact to be $300M). Many of these reconciling items are old, dating back to 1991, Our
limited review indicated that disbursement controls are generally adequate and effective.
However, we have identified several areas where improvements to existing practices. and
procedures could strengthen existing controls.

4CHQ1-000047
250 East Fifth Street, Cincinnati, Ohio 45202 (513) 784-8000
Telex 177 669 UB UT
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Confidential Treatment
Request by Chiquita Brands

Internal Audit Report #1.94.02
Our principal suggestions and observations are summarized below:
UNRESOLVED BANK ACCOUNT RECONCILING ITEMS

“The Division has 86 bank accounts for its thirteen legal entities, which creates added work and
effort to timely reconcile and analyze this number of -bank accounts. Management stated that
they need to have two bank accounts per legal entity; one account for payroll and the other for-
general disbursements. Of these eighty-six bank accounts, thirty-three were opened in the last
six months of 1993. This was done to leave other accounts inactive and facilitate the
reconciliation of the old and new accounts. Management started their reconciliation task in April
1993 and they have fully analyzed the majority of cash accounts as of October 1993 or
November 1993. However, five accounts remained to be analyzed, with net unrecorded and
other reconciling items totaling $500M. These reconciling items are unrecorded debit and credit
notes, off-setting amounts mistakenly entered into the wrong cash account, and other reconciling
items. Management estimated that the maximum P&L impact of these reconciling items would
be less than $300M.

1t is advisable to close down all the necessary bank accounts, trying to reach maximum of 26
accounts, to minimize the reconciliation and analysis work. Management will: close a number
of bank accounts by year-end; evaluate the need for the remaining bank accounts; clear the
remaining outstanding reconciling items; record the resulting reclassifications and P&L
adjustments; continue to perform the monthly analysis of the bank reconciliations; and clear the
reconciling items on a timely basis.

DISBURSEMENTS

In our disbursements sample of ninety-six items that covered the period January through
November 1993, we encountered several minor exceptions to corporate disbursement policies
in the following areas: omitted payment-support, such as purchase orders, work orders, and
receiving reports (6 occurrences); and support, such as purchase orders and work orders, that
were prepared after the transactions (7 occurrences).

Management agreed to require that Purchase Orders, Work Orders, or other supporting
document be; prepared before Management authorizes payment or legally committing the
Company to the transactions, because these documents substantiate that the Company requested,
authorized, ard received the goods or services,

EPORTED STA F POLI AND PROCEDURES -
RELATED PAYMENTS

In 1980 CBII issued a policy (F&A 2.0) to monitor compliance with the Foreign Corrupt
Practices Act. The procedure included signing an *Affirmation of Compliance” form stating that

Page 2 4CHQ1-000048
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Confidential Treatment
Request by Chiquita Brands

Internal Audit Report #L.94.02

the management member confirming will comply with the provisions and requirements of the
FCPA and the purpose and objectives of the Statement of Policies and Procedures. The policy
also requires that 20 days after the end of each quarter a written confirmation be sent to the CBII
Law Department stating either that no unlawful payments or contributions have been made, or
that such payments were made and details be provided in the statement. We noted seven
reportable contributions (mostly small donations of vehicle parts, etc.), totalling less than $1M,
that were not included in the 1993 quarterly reports. Management clarified their understanding
of reportable transactions during the year and they recognized the oversight when we brought
these items to their attention. Management agreed to include these in the fourth quarter 1993
reports.

The above suggestions and observations represent the more stgnificant matters noted during the
course of our audit. Other, less significant findings were also noted and discussed with
Management. Details of audit findings are being provided only to the addressee in the form of
audit memos (Schedule B) attached to the addressee’s copy of the report; other individuals on
the distribution of this report should contact us for further details or additional information.

We wish to thank you as well as your staff for the courtesy and cooperation extended to us
during the course of the audit. Please use the attached Schedule R to advise us of the action
taken on all items. Corporate policy requires responses to audit re%rts to be submitted within

sixty (60) days of issuance of the report. We request your reply to by March 28,
1994.
= Verv trulv vours /
Vice President Audit Manager
cc:
Attachments: Schedule A: Background
Schedule B: Listing of Audit Memos
(addresseg only)
Schedule R:  Status Findings/Recommendations
(addressee only)
'STAMARTA S5

Page 3 4CHQ1-000049
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Internal Audit Report #.94.02 Schedule A

BACKGROUND

ENERAL

CFS-Santa Marta is one of CBII's two banana-producing divisions in Colombia. The division
exports fruit from company farms, joint venture farms, and associate producers.

FINANCE AND ORGANIZATION

Financial reporting and accounting are centralized at the division Headquarters in Santa Marta,
located approximately 30 kilometers from the production region. Financial reporting to
Cincinnati is done directly to CBI.

o

CHANGES IN THE BUSINESS
Our discussions with management indicated that there are no anticipated changes in the business,

or to sell the business or any segment. Management stated that they intend to concentrate on
reducing production and overhead costs.

FINANCIAL
Key financial and statistical projections through year-end are as follows (comprising Company
farms and joint ventures only):

Amounts in thousands (except for cost per box)

Projections
Bu n Asof Oct 1993
Total Shipp;d} Costs $29,209 $24,939
. Total Produged Boxes Shipped 4,934 3,873
Cost per box . $5.92"- $6.44
A-172
4CHQ1~000059
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Internal Audit Report #1.94.02 Schedule A

AREAS OF AUDIT COVERAGE

Since the fieldwork at each location was limited to one week, the depth and breadth of the work
performed that is listed below was more limited than our typical audits.

Expenditures Review as of Oct. 1993
Consulting Fees

Cash

Manager’s Expenses

Statement of Policies & Procedures
Contracts )
Unusual Payments

°

Attendees at the 12/17/93 Audit Closing Conference:

Audit Team Members:
(Lead Auditor)
A-212 4CHQI-000051
CBI-V1-001.003891
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Internal Audit Report #1.94.02 Schedule B

LISTING OF AUDIT MEMOS

The following audit memos are being distributed to the addressee only to provide detail
information for items addressed in the Executive Summary and Schedule R (Status of Findings/
Recommendations). The audit memos were discussed during the audit and should be used as
a reference to respond to Schedule R. Management agreed with our audit memo
recommendations.

1. Statement of Policy and Procedure Reportable Payments

We noted that the Division did not report in the quarterly Statement of Policy and
Procedures Report (SPPR) several donations to Governmental Agencies which CFS made
during the first three quarters of 1993. We understand that the Division misunderstood
which items needed to be disclosed in these quarterly reports.

The Policy requires that all payments made to governments or governmental employees,
other than for tax payment or specific assessments or services outlined by law. These
payments include payments-in-kind, gifts, donations, facilitating payments, etc.
‘Management must be aware of these payments to avoid legal and/or negative publicity
problems.

We recommend that Management prépare an amended the 1993 SPPR’s for the attached list
of reportable transactions (total $444 U.S.).

Month Favee Purpose Pesos Form
SEP Departamento Administrativo de Seguridad Sports Trophies 45,800 In-kind

SEP Batallon Cordoba (Army) Appliances . 68,874 In-kind

JuL Batallon Cordoba (Army) ) Appliances " 39,945 In-kind

MAY  Policia Nacional Donation for Posters 20,000  Petty Cash
MAY  Policia CAI 2 Tires 65,388 In-kind

APR  Departamento Policia Magdelena Motorcycle Parts 45,090 In-kind

FEB Departamento Administrativo de Seguridad A/C Repair 70,000 In-kind

2, mAmmmmm
We"ébmd that the majority of the cash accounts were fully analyzed in October or
November 1993 for the first time since December 1992. The majority of the
reclassifications and adjusting entries for these accounts will be recorded in the
December accounting period. We noted that Data Entry Department miskeyed many
of the stale reconciling items, which required that Accounting record a reclassification
entry among the entities’ bank accounts. Net division reconciling items, for which
Management had not identified the aocountmg treatment, was approximately $500,000.

B3 4CHQ1-000052
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Internal Audit Report #1.94.02 Schedule B

3.

Management estimated the maximum P&L exposure from these reconciling items was
$300,000. .

Management stated in the June quarterly Management Letter to Cincinnati that "{the]
major bank accounts, comprising 25 accounts, have been reconciled through the first
quarter of 1993, [and] all reconciling items that should have been charged to profit and
loss for the period were. There are four other minor accounts at various levels of
reconciliation between January and June 1993. We do not expect any significant
adjustment to operations arising from the bank accounts reconciliation. Previous
quarters’ representation letters have similar wording.

 We noted that the Division currently has 86 bank accounts; Management opened 33 of

these within the last six months of 1993. Management plans to close a similar number
of accounts by year-end. The large number of bank accounts also complicated the
timely reconciliation and analysis of the accounts:

We recommend that Management completely clear the remaining outstanding reconciling
items and record the resulting reclassifications and P&L adjustments. Furthermore, we
recommend that Management perform monthly analysis of the bank reconciliations and
clear the reconciling items on a timely basis. Also, Management should scrutinize the
need for each of the bank accounts, even after the closing of the anticipated accounts,
as a means to reduce the administrative work related to the bank accounts.

Di ment Excepti

In our disbursements review, which included a sample of ninety-six items and covered
the period January through November 1993, we encountered several exceptions to
corporate disbursement approval policies. The most significant of which were the
following:

e  Six items (6.3% total) for a total of C$15.4MM, ($19M U.S.) did not include
exther purchase orders, work orders, or receiving reports.

. *Sevw items (7.3% of total tested) for a total of C$16.2MM, ($20M U.S.)
~fricluded purchase orders,. work orders, or other supporting documentation that
were dated after the work had been completed, matenals had been purchased or
services had been rendered.

Although the exceptions cited above are not significant, to ensure continued control over
the disbursements activities, we recommend the following:

B-2/3 4CHQ1-000053
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e Purchase Orders, Work Orders, or any other proper supporting document be
required before any payment is authorized, as the inclusion of these documents
is the only way to ensure that goods or services have been received.

. Purchase Orders, Work Orders, or any other supporting documentation be
prepared and authorized prior to the actual purchase or work they intended to

justify.

s 4. Blank Check- Stock for Inactive and Closed Bank Accounts

We noted a secured filing cabinet drawer which held numerous check books with blank
checks for inactive and closed checking accounts. The Treasurer stated that he planned
to void the blank checks and then destroy them under the direction of the Division's
Controls Supervisor. Management plans to close approximately thirty accounts around
year-end. It appeared that Treasury held the blank checks for these thxrty accounts in
the file drawer we observed.

We concur with Management’s plan to destroy the blank checks for these. vnused
accounts to prevent unauthorized use of the Company’s negotiable instruments,

B
Fop e’
.

B-3/3 ’
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Confidential Treatment
Request by Chiquita Brands

FCPA - GENERAL MANAGERS FUND
1995 Reports
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MEMORANDUM

I CONFIDENTIAL |

TO: |:| DATE:  July 19, 1996

FROM: PHONE:  ext 8379

Confidential Tr?almcnl
Request by Chiquita Brands

SUBJECT: ! 3 - 1996

As you know, we periodically review the Law Department and Internal Audit records to verify that
we have received summary reports of, .and supporting documentation for, General Managers’
expenses. As a result of these reviews over the last two years we have, on a number of occasions,
requested reports and documentation for Turbo and Santa Marta. At this point, we have not received
all the information needed for 1993-1996. o

The information we need is described in the attached Exhibits I through VHI. These exhibits describe
by year “What We Have” and “What We Need.” In most cases, we need the 1016's or other
appropriate documentation for the expenses listed in the summary reports. In one case (1994 Santa
Marta), we need the summary report and the supporting documentation.

As described in the voice mail, we will need this informati 1996. vou for
helping us meet this deadline. If you have questions, cal 8144), or
(x8379).

cc: - Exhibits I-VIH attached
- Exhibits I-VII attached (without Division listings)
- Exhibits I-VII attached
- Exhibits I-VIII attached
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" CONFIDENTIAL :
_ Confidential Treatment

= quest by Chithira Brands
.GENERAL MANAGERS' EXPENSES

EXHIBITI - 1993 TURBO
A. What We Have:

1. ExhibitI - Wereceived the 1993 General Mangers' Expenses dated March 15,
1994 for January - December 1993 (Total $135,725).

2. We have 1016 Forms for January - June 1993 and August 1993,

B. What We Need:

1. We need 1016 Forms for July 1993 (total $21,894) and for September, October,
November, December 1993 (Total-$61,288). :
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Confidential Treatment
CONFIDENTIAL Request by Chiquita Brands

GENERAL MANAGERS’ EXPENSES

HIBIT - 199
A. What We Have:

1. We received 1994 General Managers' Expenses reports dated July 1894 for only
2nd Quarter (Total $100.60).

2. We have 1016's for $100.60.

B. What'We Need:

1. 1994 General Managers' Expenses listed by transaction for 1st, 3rd, and 4th
Quarters.

2. We need 1016's for these expenses.
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CONFIDENTIAL Request bY Chiquita ¥

GENERAL MANAGERS’ EXPENSES

EXHIBIT -_1995 SAN

A. What We Have:
1. 1995 General Managers' Expenses reports dated July 11, 1996 (Total $407.25).

2. We have 1016's for $77.65 in.May/Jure.

B. What We Need:
1. We need 1016's for the balance ($329.60).
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Confidential Treatment
CONFIDENTIAL Request by Chiquita Brands

GENERAL MANAGERS’ EXPENSES

EXHIBI - 1998

A. What We Have: : .

1. We received 1996 General Managers' Expenses report dated July 10, 1996 for
January - May 1996 (Total $156.08).

B. What We Need:
1. We need 1016's for $156.08.
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Confidential Treatment
Regquest by Chiguita Brands

' CONFIDENTIAL

GENERAL MANAGERS' EXPENSES

EXHIBITII - 1934 TURBO
A. What We Have:
1. ExhibitII - We received the 1994 General Mangers' Expenses dated May 2,
1985 for January - December 1994 (Total $159,874.51).

2. We have a confidential memo from an individual summarizing $134,319.00; please
call to determine how ths refates to the $158,874.51.

B. What We Need:
1. We need 1016 Forms for 1994 documenting expenses of $1 59,874.51.
2. We need documentation to support $158,874.51 [if the $134,319 applies th.en, such

amounts should be identified on the May 2, 1985 listing attached and
documentation provided for the remaining difference ($25,555.51).
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DVISION:  TURRO ~ COLOMBIA Listing of al tansactons to fecord s Genera! Manager's expenses
Phone #; s CBII INTERNAL AUDIT DEPARTMENT for the perlod of January 1, 1994 thry December 81, 1994
Prepared By, Chief Ascountant 1954 GENERAL MANAGERS' EXPENSES
Date Prepared; 28/95
Information pravided s lor acoount number; * 6586207406712 Assigned to:
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Confidentiat Treatment
Request by Chiguita Brands

GENERAL MANAGERS’ EXPENSES

XHI - 1995
A. What We Have:

1. We received the 1985 General Managers' Expenses dated July 12, 1996 (T otal
$3,079.42).

B. What We Need:

1. We need 1016's to document $3,079.42 in expenses.

2. We also request an explanation of the major reduction in the level of expenses
($3,079.42) for 1995 -vs- $159,894.51 for 1994. (Have we determined that all
expenses are included in the $3,079.427)
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GENERAL MANAGERS’ EXPENSES

EXHIBIT IV_- 1896 TURBO

A. What We Have:

1. We received the 1996 General Managers' Expenses reports dated July 10, 1996
for January - July 1996 (Total $2,336.35). .

B. What We Need:
1. We need 1016's for $2,336.35.
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Confidential Tre
atment
Request by Chiquita Brands
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Confidential Treatment
Request by Chiquita Brands

CONFIDENTIAL

GENERAL MANAGERS’ EXPENSES

EXHIBIT.V_-_ 1993 SANTA MARTA
A. What We Have:
1. ExhibitV - We received the 1993 General Mangers' Expenses report (Total
$4,688.70).

2. We have 1016's for three (3) payments: August 10th $104.70; January 27th
$185.29; and February 15th $1,138.65 (Total $1,428.64).

B. What We Need:
1. We need 1016's for $4,688.70 - $1,428.64 = $3,260,06.
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Confi dcnnal Treatment
<quest by Chiquita Brands

A\ Chiguita " MEMORANDUM
Chinuila Brands DATE:  January 30, 1996
Infernational
TO:
- Bocas . - Hondures TRR
- Armuclles - Ecuador
- Guatemala/Tapachula - Medellin (Turbo)

- COBAL fCosta Rica Farms

FrROM: [ | PHONE:  Ext.#8379

SUBJ:  ACCOUNTING FOR SENSITIVE PAYMENTS

In April 1990 we cstablished certain procedures for recording sensitive payments (a copy of the April 19, 1990 memo
is attached for your reference), Item #4 of the letter indicates that Internal Audit will perform a detailed review of cash
and check payments for General Managers' expense disbursements on an annual basis at the local organizational level
to assure that quarterly reviews by Senior Management to whom the respective divisions report contain all appropriate
transactions and disbursements. (Please note that items to be reported are managers' gxpense items and shou]d not include
capital items in a Manager's Fund of capital dollars - typically $25M/year),

We plan to continue these detailed reviews in 1996 for fiscal year 1995. 1request that you provide a listing of the detailed
transactions by month of cash or check payments to a General Manager's Expense or Manager's Expense Account code
(see form attached). The information that should be recorded is: month; date of transaction; accounting or journal
voucher reference number; amount (local currency); amount (U.S, dollars); account number chargcd dcsmption of
payment (NOTE - provide description only if recorded on the cash payment voucher {Form 1016} or in the accounting
records, A detailed explanation of confidential information concerning each item is not required for this form), Detailed
documentation and descriptions to support such payments will be delivered by the General Manager or Senior
Management and will be reviewed by the Law Department and me in Cincinnati (se¢ items #2 and #3 in the letter) and
are not required for this form.

Thank you for your assistance in providing this information in advance. By copy of this memo I request also that the
individuals below advise any additional locations with such expenditures of the policy to report as outlined below. 'would
appreciate receipt of the information for fiscal 1995 by February 29, 1996,

WWWiikp

Attachment
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A Brands Ry Cheis B

International

TO: Distribution Attached DATE: April 19, 1950
. REVISED: February 16, 1994
FROM: PHONE:  Ext. #8379

SUBJ: Accounting for Sensitive Payments

We have established the following procedure for recording in the books and records cash or check payments
which are sensitive in nature. The intent of this procedure is to provide for adequate books and records
for such expenses along with the need of maintaining an appropriate level of confidentiality about the
recipients of such payments. Inthe past, some locations have used an expense account code "Manager's
Expenses" to record expenses of this type. These typically are the types of expenditures which would
not fall into other account classifications such as Contributions, Donations, Consulting Services,
Public Relations, etc. Use of such an account is permissible through the use of the following procedure.

L.

Underlying detmils supporting Mamagers Fund expenses should be maintained by the General Manager
10 assure compliance with provisions of the Forgign Corrupt Practices Act: ". , transactions are
recorded as necessary (1) 10 permit preparation of financial statements in conformity with
generally accepted accounting principles or any other criteria applicable to such statements,
and (IT) to maintain accountability for assets;", Once each quarter the Gereral Manager's
supervisor (typically a Region Manager) will review each transaction in detail and approve on
an after-the-fact basis that:

® The expenditure was properly authorized, documented and supported;

o Documentation and support exists for each transaction recorded in the Managers Fund account
for the quarter (a list of such transactions should be prepared by the local controller).

¢ Theexpenditure wasreported on the appropriate quarterfy report of the Statement of Policies
and Procedures if any payments were to government officials or entities or payments to any
other persons or entities required to be sent to the Law Department,

The General Manager (or appropriate Region Manager) will accompany the underlyi ring

detail to Cincinnati after the quarterly review and submit the detail e
General Counsel, for his review.

4CHQI-000097
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3. The Vice President, Internal Audit, has been requested to review the Managers Fund expenses*

submitted to the Law Department every six months:

® Toassurethe General Manager's expenses were reviewed and approved for the previous two
quarters'on an after-the-fact basis and assure compliance with the accounting provisions of

the FCPA.
e To assure that dishursements have proper underlying support and documentation.

® To assure that payments to government organizations or individuals were reported on the
appropriate quarterly reportof Statementof Policies and Procedures to the Law Department,

4. For the major locations where a Managers Fund is used, Internal Audit will plan to perform a
detailed audit of cash and check disbursements on an annual basis at the local organization level
to assure that quarterly reviews contained all appropriate transactions and disbursements.

5. Once each year, during the preparation of the pext years budget (normally October - November),

the amount budgeted for the Managers Fund expenses will be identified as to amount andas to the
various categories of expense:

o Annual budgeted amounts in major categories of expense should be approved by the appropriate
Senior Vice President along with justification and limits of such expense amounts.

¢ Overall approval of budgeted amounts should require Senior Executive Vice President's, or

his designee's, approval based on substantiation and justification as may be appropriate.
g ppr¢ : p

Ifanorganizationnow usesa "Manager's Expense" account code, i into this account is
permissible. Ifan organization does notuse this account code now]%ﬁommller, Chiquita
Brands, Inc., should be contacted with an explanation for use of the.account, and authorization to open
such an account in the division's expense account codes and chart of accounts, We believe this procedure
provides a mechanism to insure accurate books and records for sensitive payments made while at the same
time maintaining the confidentiality of such payments and disbursements, Details concerning Chiquit
RBrands International, Inc. policies relating 1o this subject can be found in the following Financial &
Administrative Policy references:

e Internal Control A-1.0, pp. 17
e Quarterly Representation Letter B-3.0, pp. 1-6
e Fiduciary Responsibilities of Local Chief Financial Officers A-6.0, pp. 1-2

o FCPAcommentryandthe Compeny's "Stiementof Policiesand Procedures”, A-2.0, p. 1-3 (and
exhibits)

Please contact me if you have questions or if you wish to discuss the subjéct further.

WWW/cas
4CHQI-000098
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DiSIoN; Listing of afl transactions to record General Manager'siManage
Phone GBI INTERNAL AUDIT DEPARTMENT  expenses forthe period of January 1, 1985to Decermber &,1¢
Prepared By: 1995 GENERAL MANAGERS' EXPENSES
Date Prepared:
e s bt et . 1}
8 o
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' o .3
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BATE OF OR | ACCOUNTK | PavmeRr | et FROM ACCTG RECORDS i & I :
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General Managers Expense Fund - 1996 Reports
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Confidential Treatment )

Chiguita MEMORANDUM R ™™
Brands _
: international
DATE: January 30, 1997
TO: - Bocas - Honduras TRR
- Armuelles . - Ecuador
- Guatemala/Tapachula - Medellin (Turbo)
- COBAL /Costa Rica Farms - Frupac LTDA

FROM: |:| PHONE:  Ext #8379

SUBJ: Accounting for Sensitive Payments

We established certain procedures for recording sensitive paymeats (a copy of the Jamuary 30, 1997 memo is
attached for your reference). Item #4 of the letter indicates that Internal Audit will perform a detailed review of
cash and check payments for General Managers' expense disbursements on an annual basis at the local
organizational level to assurc that quarterly reviews by Seior Management to whom the respective divisions
report contain all appropriate transactions and disbursements. (Pleasc note that items to be reported are
managers' expense items and should not include capital items ina Manager's Fund of capital dollars).

We plan to continue these detailed reviews in 1997 for fiscal year 1996. I request that you provide a listing of
the detailed transactions by month of cash or check payments to 2 General Manager's Expense or Manager's
Expense Account code (see form attached). The information that shonld be recorded is:  month; date of
transaction; accounting or journal voucher reference mumber; amount (focal currency); amount (U.S. dollars);
account number charged; description of payment (NOTE - provide description only if recorded on the cash
payment voucher {Form 1016} or in the accounting records. A detailed explanation of confidential information
concerning each item is not required for this form). Detailed documentation and descriptions to support such
payments will be delivered by the General Manager ox Senior Management and will be reviewed by the Law
Department and by me in Cincinnati (see items #2 and #3 in the letter) and arc not required for this form.

Thank you for your assistance in providing this information in advance. By copy of this memo I request also that
the individuals below advise any additional locations with such expenditures of the policy to report as outlined
above. I would appreciate receipt of the information for fiscal 1996 by February 28, 1997.

WWWiap °
Aftachment
[ oo
1Q1-000101

RECEIVED

SENSITIV.WPD
JAN 3 1997
CBI-V1-001-003940

LAW DEPARTMENT

oy

X AAYY Y Y § (3 ¥aYaY nﬂJlﬂ’)QRQ‘l




Y

oo

-1
@

i Co“ﬁdenﬁﬂ‘:“"fa;“;::\ds
Chiquita MEMORANDUM oy crias®
) Brands
infernational
TO: See Attached DATE: January 30, 1997
FROM: PHONE: Ext. #8379
SUBI: i *4e P -

We have established the following procedure for recording in the books and records cash or check
payments which are sensitive in nature. The intent of this procedure is to provide for adequate books
and records for such expenses along with the need of maintaining an appropriate level of
confidentiality about the recipients of such payments. In the past, some locations have used an
expense account code “Manager’s Expenses” to record expenses of this type. These typically are the
types of expenditures which would not fall into other account classifications such as Contributions,
Donations, Consulting Services, Public Relations, etc. Use of such an account is permissible through
the use of the following procedure.

1. Underlying details supporting Manager's Expenses should be maintained by the General
Manager to assure compliance with provisions of the Foreign Corrupt Practices Act:
“« _transactions are recorded as necessary (f) to permit preparation of financial statements
in conformity with generally accepted accounting principles or amy other criteria applicable
to such statements, and (II) to maintain accountability for assets. . > Once each quarter the
General Manager's supervisor will review each transaction in detail and approve on an after-
the-fact basis that:

° The expenditure was properly authorized, documented and supported;

° Documentation and support exists for each transaction recorded in the Manager's
Expense account for the quarter (a list of such transactions should be prepared by the
local controller).

v The expenditure was reported on the appropriate quarterly report of the Statement

of Policies and Procedures if any payments were to government officials or entities

or payments to any other persons or entities required to be sent to the Law
Department.

2. The General Manager's supervisor will accompany the underlying_supporting detail to
Cincinnati after the quarterly review and submit the detail tcl_ﬂil’he Assistant

General Counsel, for his review.

3. The Vice President, Internal Audit, has been requested to review the Manager's Expenses
submitted to the Law Department every six months: ) :

CBI-V1-001-003941

4cﬂQ1—000102
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e Q Confidential Treatraent
Regquest hy Chiquita Brands

° To assure the General Manager's expenses were reviewed and approved for the
previous iwo quarters on an after-the-fact basis and assure compliance with the
accounting provisions of the FCPA.

s - To assure that disbursements have proper underlying support and documentation.

s To assure that payments to government organizations or individuals were reported
on the appropriate quarterly report of Statement of Policies and Procedures to the
Law Department.

4, For the major locations where a Manager's Expense account code is used, Internal Audit will

plan to perform a detailed audit of cash and check disbursements on an annual basis at the
local organization level to assure that quarterly reviews contained all appropriate transactions
and disbursements.

5. Once each year, during the preparation of the next years budget (normally October -

November), the amount budgeted for the Manager's Expenses will be identified as to amount
and as to the various categories of expense:

. Annual budgeted amounts in major categories of expense should be approved by the
General Manager's supervisor along with justification and limits of such expense
amounts.

° Overall approval of budgeted amounts should require Semior Executive Vice

President's, or his designee's, approval based on substantiation and justification as may
be appropriate.

If an organization now uses a “Manager's Expense” account code, reporting expenses into this
account is permissible. If an organization does not use this account code now,l |
Controller, Chiquita Brands, Inc., should be contacted with an explanation for use of the account, and
authorization to open such an account in the division's expense account codes and chart of accounts.
‘We believe this procedure provides a mechanism to insure accurate books and records for sensitive
payments made while at the same time maintaining the confidentiality of such payments and
disbursements. Details concemning Chiquita Brands International, Inc. policies relating to this subject
can be found in the following Financial & Administrative Policy references:

o

Internal Control A-1.0, pp. 1-7

Quarterly Representation Letter B-3.0, pp. 1-6

Fiduciary Responsibilities of Local Chief Financial Officers A-6.0, pp. 1-2

FCPA commentary and the Company's “Statement of Policies & Procedures,” A-2.0,
pp- 1-3 (and exhibits)

) @ o Q

Please contact me if you have questions or if you wish to discuss the subject further.

WWW/ap

4CHQ1-000103
:SENSITIV.WED
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SANTA MARTA - 1992

4CHQ1-000104
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Request by Chiquita Brands

TURBO - 1992

4CHQ1-000107

. CBIV1-001-003946

v e p Inn nnnnn?ng-’




Confidential Treatment
Request by Chiquita Brands

C.F
792

Peceeo /i3

4CHQI-000108

CBI-V1-001-003947

°

ALINLLLTA NN ANAN238338




o

SENT BY® XEROX Telecopier 70173 5-10-83 3 3:15PM & 251BSMe 5137848887 3% 1
i SEVILLA. - ament
FRUTERA DE' .. Conﬁdcnual' n.za men!
- COMPAR‘A O.a.‘k Request by Chiquita Brands
. MEDELLIN = COLOFE:
’ FAX COVER LETTER

e —— v 1A B = o S grr—

eax: 251 58 - o

[ b7C

TOTAL PAGE ‘
CARRERA &1 N0, 59 22 EDIF FURA

’ 4CHQ1-000260

CBI-V1-001-004093

CHINITTA NSD 000023984




|

L -]

d
e
%

Reguest by Chiguita Brands g

Confidential Treamment

}’Jur:c(w( Gulelon (el '7

!

|

g 110]53)

4CHQI-000261

m«n—uuumuumuth
puse o N 1, 0 D 3, R

.

.-IHH-“—#‘"'""““*

h—n‘“ih#hhhﬂ.wﬂdﬁhw .

o amad

bé
b7e

000023985

CHIQUITA NSD




. SANTA MARTA - 1993

2} Treatment .

Ccmﬁdcnﬁ
hiquita Brands

Request by €

CHTIQITTA NSD 000023986

. 4CHQ1-000262

CBIl-v1-001 004095




@]

- Confidential Treatment
Request by Chiquita Brands

IJLQJ.{:EMAH._’E\:NSCRIPTION
8896 )

| |_this_is| lc_onc,eming.the_1016ls_tlmt_y.onfr.e,r.equiﬁng.,.l_donlthave any.

anything that I had I left in the

of that i | in Costa Rica. 1left everything in the,
safe in office. He has a combination to that safe and can go through it if your
looking for past, the old oxnes should be, anything that you don’t have should be :ere.

ing that's not there has been sent to you. My memory is not real good.
Iim;ldoes have a pretty good memory and he might be able to help you out o
of 3t, buf what they should do is go through the file, they should go through the safe and
Tl cop, on this message. Thank you.

RPTVCMXALBO02.CMX

4CHQ1-000263
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Conﬁdemia\ Tn?a\mzm .
Request bY Chiquita Bran
TRANSCRIPTION OF CMX MESSAGE
Ext. 7131, June 3, 1994

| This.i o Santa.Marta, The 1016's that you-need.Pd-like

but was here from 1988 to 1994, so | don’t have any of that stuff and | don't think
he has those 1016's just floating arourid. | don't see them. As it tumed over, | came here
the end of January 1994, so | don't have that data and ) don't think the secretary would have
it. 1understand that said ﬂ:ﬂlkind of kept it to himself and hand carried that

-- : -~ —yauim_ﬁm;ram;e;—te- ry-and-forward-t ls-on,—llm-not-to-good—sometimes*on-this*voice-maii

up. So, if you could direct this t4 I'm going to try to, if | didn't already erase it,
'm going to try and go ahead and pass 1his on, but get it touch witf] ho is now
in Costa Rica and was the manager here for 1993, Thanks much.

\RPTCMXMUCIMX.00%

4CHQ1'0“0264
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1 am swars of thé following puyments), contribution(s). donation(s). barter trasaction(s). gitusl.
g F ($). E

V.
other traasier(s) of aaything of value described in Section [{I. A. 1, 2. 3. and 4.
Amount of
Recipieat’s Recicient's Purpose of Payment in Method Date of
Name Position Pavment Local Currency of Pavment  of Pavment
De7arts  ar7 At <D
VL 1 am aware of the following instances in which the Company's books. records and accounts
inaccurate. ’
i} CBI-V4-001-004098
Period Covered
Signaturd (Circle sopropriate perivd)
Print Natres January 1 - March 31,1995

Title:

. Company:

Geal: mGR. [ Wusion Coratae April 1 - June 30, 1993

c - -
= SANT A MARTA c(uly 1- September 30, 1993 >

October 1 - December 31, 1993.

-

Please contact me to discuss my reporting requirements under the Foreign Corrupt Practices Act. tOptional

W [Lectwae From

r0)si9a 1ov G000 Cpeces

o

/o/ ”/ i ' 4CHQ1-000265

CHIQUITA NSD 000023989
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Appendix A
- Vice President, General Counsel and Secretary
- Chiquita Brands International, Inc.
250 East Fifth Street
Cipcinnati, Ohio 45202
RE: FOREIGN CORRUPT PRACTICES ACT COMPLIANCE
Please be advised of the following: .
L I have read and understand the letter sent 1o me by the Office of the General Counsel re: U.S. Foreign

Corrupt Practices Act, S.E.C. Consent Decree and the Statement of Policies and Procedures.

1L 1 have beea given the opportunity to ask any questions regarding the Foreign Corrupt Practices Act, the S.E.C.
Consent Decree and the Board Policy (the "Law”"). [ understand the nature of the payments and contributions
that I need to report on a quarterly basis in order 10 be in compliance with Company policy and the Law. }
also understand the requirements of Company policy and the Law for accurate books and records,

II.  Except for any payments detailed in Section V. of this form, by my signature below I confirm the following:
A 1 have not made, for or on behalf of the Company or aay of its subsidiaries or affiliates, either directly
or indirectly, any paymeat, contribution, donation, bartering transaction, gift or any other transfer of

anything of value, whether by cash, check or otherwise, to or for the benefit of:

I Any candidate or political party.

2. Any government official or employee of any government.

3. Any government official or employee of any entity owned or controlled by a foreign
goverament,

4. Any private person or firm with knowledge or reason o, know that such payment will be
offered, given or promised, directly or indirectiyto a pef3K Hescribed in Section {11 A, 1,2
or 3 above.

B.  1havenot caused to be made any payment, conteibution, donation, bartering transaction, gift or uther
transfer of anything of value, whether by cash, check or otherwise, described in Section §IL AL 1, 2.3
or 4 above.

Cc I am not aware of any paymest, contribution, donation, bartering lranﬁacﬁon, gift aor other transfer of

anything of value, whether by cash, check or otherwise, described in Section I11. A. 1, 2, 3 ot 4 above.

IV.  Except for any inaccurate books, records and accounts detailed in Section VI of this form, by my signature
below I confirm that am not aware of any instances iz which the Company’s books, records and acvounts ace

inaccurate,
1

4CHQ1-000266

GBI-V1-001-004099
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CHIQUITA BRANDS INTERNATIONAL

Talefax Transmittal Cover Sheet

DATE: : June 3, 1894
TO: | | General. Manager
FIRM: Samarex (Compania<Frutera de Sevilla)

TELECOPIER NO: 011-57-54-211273 / 214160
TELEPHONE NO.: 011-57-54-212808

FROM: | |
TELEPHONE NO.: 13-784-81
TELECOPIER NO.: _513-784-6691

NO. OF PAGES (INCL. COVER): 2
PROBLEM WITH THIS TRANSMISSION, please contact:
IMMEDIATELY AT: _(513) 784-8358,

COMMENTS:  Per my voice mail yesterday. The items I have checked are the items
we have back-up for. | need back-up for the others. Thanks.

RPT

4CHQ1-000273

CBI-V1-001-004106

GHIQUITA NSD °000023997




3784687538 2

=
=

ILL A~

A FRU cRA SEV

Gz

3-11-94 :>11:25AH :

m
"
(%]
i

DIVEION 1 SANTA KARTA~ COLOWEA .mqnm-mmw’ Exast
| Bt L. OO TEINAL AUDI DERAATENT et i o ety Dl 77
- . 130 QDAL MAXAGERY EXTTH
Dot P 1M e 90
_d_r—-—'__..——-'.-—_-—-.,_—-—-— =
. sl gwikd s for scomld UF- 0% wjed [ B
KLV TMQUNT OF | ANCINT OF [DESCRITION O PAYMINT '
DNB UF | Ok [AxuRwTs PATMENT PATMENT | TRON ACCTO RECRDE
I TRANCAGTION VESENE 4| QLRGRD | (LOCAL CURRENCT ) (1 DGLLARS) [OR CABI OFPICE RICORES coMANTS
‘ . -
o | ooy [t | MEA L L) Tl GRALNGRENENES __ DAYACRIPAR) (4] DONATION ]
P A R AL 8| D GULNONERENES  CMH )
o | | BTG | tg- o o 800 _ RALBURETENES OICAYALHITORCTIEIATY DONTOH
P I T I . |1 G NGREXENES STORMATENOFBMTAYA NDISTRY
W | o | Bew | 400 am 8L} GRALMGRENENSES [OUMANAL (IRES) DONATR
Coy | _ons | o | aE- 0 B0k} Am|  (RALMGRLETENTS L ICANAL (DRAWTKR FCRPOSTERS) DORATIOH_
| i | B KE- 1000t A GALMGRENENSES | [ICURITY —
woy | umew | daue | 6¥-O0 W T CRALMOREXNES __ RATALLONCORDORA- MY TUIANCES) DONATION
W | | g | i 8 S | GRALMUREUENGS _EAsl o
Vo ow | oo | XA S w4 19908 | GRALMIREUINES BRIV | o .
o | tasn Kask | eFe WY s wous| | ORLMIRENENES ECMY
o | e pm_ | 18- ) vl OULMIREVENSS__DASDIRTSTORES] [A) WSATRN
wy | oty | Moo | GF O e 0] ORALMOREXIENSS  BATALLON CORTORA- AMY (PLANCES) DOVATICH
o T Ty || Gk s | _ORALMGRENBSES _ LAY N
o T L T P Tuo|  ORALNGRENTENSES AW
A . e A DAS= DEPARIWHT ADMNSTRATIE omggn_xJ
0 S
: -y - T .
< ?) fe— “ o ere ur ]
- o
1 e , v - e ¢ poote 1
5 ¢
Q Wt | —
- e
6 & |
o q t—y b 4";—-"“‘-1»,_‘“ - =]
h “ e v bt b & o ayim— pes UL V@ e beas e e—— ¢ 8 1 ) .—--u-v-—m-—-_n-—"m P T U - o e m———]
-t
o — v —
‘J v —— ¢ e Jy—y R ——]
mre v i ————— 1 @ ot yetaduonm b S 0 ¢ L O s v b w4 A A —— ey —
T oL | e .
ek iete vil e g by be VI bl Al & e prhent

o provr T

o hdkd M.M“""“M#A‘!&m.'.'S';;'.'&"-'m‘:!:.nmmmsm' LLoc

0

CHIQUITA NSD

spuexg snnbiyd Aq 1sonbay
JusuUNSaL ], (BEHUIpijuced

000023998




-

bt
JBIC

DIVISION:_ SANTA MARTA = COLOMEIA rig A twaacions o yecord Closenl Momager's Muxers
Pose d  STSEI0AG CBIT INTERNAL AUDIT DEPARTHENT fywsw petypuiebal ey, (3w Db 3, 8,
| Peped by |~ 1593 OENERAL MANAOERY ESPEHSES
Dake Prepared;  APRIL 17, 1%,
Taborstan povided b for wccnnt# __ 6¥ - %3 wepued b |
ACCTVIV # AMOUNT OF MWWWDMWWNWNWM
DAMEOR | OR [ACCOUNTY# PAYNENT JAYMENT | FROM ACCTO RECORDS
WONTH [TRANSACTION REFERENCE # | CHARGED (LOCAL CURRENCY)  |(US DOLLARS }|OR CASH OFFICE RECORDS COMMENTS
i) iyl 45 - 0436 0% §5% NPENSES~ORAL, MOR, OFFICE INK!ND
vit] 13 .00 9i.90 ENSE5-GRAL, MOR. OFFICE IHK!ND
os | o 70000 952] EXPENSES=ORAL. MOR. OFFICE INKIND
£57 - 063%
W | g Yiton 6123 1IRAL MOR, EXPENSES Al
Q [
0
o
- _— b
< ,
] — R
e — b
& Q
i)
M 3 —— 09 -~
@ L.
- —— ——— a0
4]
Hi]
. TOTAL piifiL 43 ¢
OTE: Aduldled mlunolmldudalllbml'ulmmnll uchinaglngalred brd\hhn---mihbmiolﬁllbm\lmdhlcrb e VI, Biend vt ud te Lav Deprtuea, ﬂ 3]
- 7 95
£
B i
v:
£3
&

0000239889

CHIQUITA NSD




TDIVIION:  SANTA MARTA ~ COLOMBIA

Moard 5754300486

CBIl INTERNAL AUDIT DEPARTMENT

Pepued by

| 1993 GENERAL MANAGERS EXPENSES

Liriag &l tanclossio secord Govend Mansger's Nuogers
Expensetfor e perod ol JANUARY THROUGH DECEMBER 992

Diwe Prepareds JULYS, 1993
— Dnformafonpovided I for soond?  6F - 063 mpvel 4
MCTIV e AMOUNT OF AMOUNT OF |DESCRITION OF PAYMENT
DATE O OR ACOOUNT # PAYMERT PAYMENT FROM ACCTO RECORDS
MONTH [TRANSACTION [REFERENCE # | CHARGED | (LOCAL CURRENCY) - (US DOLLARS ) {OR CASH CFFICB RECORDS COMMENTS
) .os_m 48 857 = 063 174,000 26552 (IRAL. MOR. EXFENSES COMMERCIALINPO,
[r 619 6117 658 » 063 15000 998,48 DONATION TOCOMMUNITY CWWICMLNEXPEDH.IE WATERSYSTEM
r IWATERBOARD, N VILLAGE OF GRAN VILLA, {SOCIAL PROGRAM
- INBAVANAZONE),
L []
— 0
id] ;
o T
p— . .5
9
= Q o
|l (@ S O
Y] D
o N — )
' ~ o)
o —_ 0
4
29
5
o =
ol TOTAL ] 12603

DTE: Adetled elansfon ofcon [ deatil i Erwson corcerung exch Fsnat tealed for tls e = w=sachinlormton wll be eewed lntr byhe VP, ltenan Aud(nd e Law Deprtaent,

Spuexgy Bunbiys Aq 1ssn
wsunessf renusp

000024000

CHIQUITA NSD




Jol3
ChIC

)
. ) o
zfﬁrmmmmmmL Liveg o Ymwickuste ool Do Masgrs N X
O INTRANAL AUDIT DNPARTMCENT epesas bt 0 piodof Jumry ], 193n e 3, 91 2
Pugend by 1999 OMRRAL MAXADIRS Wrmoars ' o
Dais ORI TN S.! ? I
Wit odiod b bt wwmld & ~EX wigerd ﬁ
T AMOUNY OF | AMOUNT OF (DESCRIITION OF FRVIGERT >
- e | o loowns| o PATMENT | FRON ACCTO XBo0RIS e
mmmwrnm-mmm (LOCAL CUMENCY) 4. DOLLANS |0 AR PP Raoouns OOy ﬁ"
x s £~ 00 : ﬁnﬂui&lugag Jadou vics of Bt indusury g
= 1) . o - 4% 5| LI Dasccl Mg Enpers Dbt of Mo by . "
oz o - 08 % 20000) 25000 Dl Mg B bty "
o [ oum 0% I s Mg Ppmns ot ol oty W
o [ =004 ¥ 10529 D gl Mg Expmtes oy F e
m | i, -5 v ST R oy S n
| e 8 @ -0 L 10041 o Mgt s ads of Bl v
- ;
B S
& 5 . )
- A S V
- g = "N
) Q
- 3 & Ao
L 8 - Tu
3 2 :
2 J3
N ]
- Ay
Mokt Tidpactin bow sl o lentlorimmm it & ol dyboskidwid s 65 e
. A0 nd outinie b Sods Aok
iJ_i’ l Popeas mdehw 90} anpad i ?
TOTALPIRT QLANTSR ' - 63
TOTAL SECOYD QUAXTER it ung ) mg°
OTALTEIND QYATER x| oy 5 R
HOTAL FOUXTR PARTER B 20 i n g !
. LY !
x'lmm ' siml i) g8 "8
it ol plauiog ol e Dy o by ol be v i by e V2. ks Al i Loy Doermee, 0F o
_ o Ef
Out fhorr yerileo These. Pmd™ 4 .
W I G (e L
o by

1y

SIRRT (fmpondt arudne | Ges v
/N %(}-Uw For. T e [ 5 R N T L

000024001

CHIQUITA NSD




t

L

s

5124

1662

ﬁwn MWZ%W7MS ZJ‘U-S ?Uﬁf}«'&rh /vy

"DIVISION :_ SANTA MARTA ~ COLOMBIA Thing ol wacions & eord Gesend Maneger's Epase
Hous ¥ Coll INTERNAL AUDIT DEPARTMENT ot e petodo of Iy Brosgh September, 199
Frepared by | 1993 OENERAL MANAQERS EXPENSES
Dl Prepicd: OCTOBER 1, 1993
Tohruaos pawied I bot scaomtd 7 - K% sigued o |
MCTIVE AMOUNT OF AMOUNT OF |DESCRETTION OF PAYNENT
DATE OF OR  |ACCOUNT# PAYMENT PAYMENT | FROM ACCTO RECORDS
ONTH RAXSACTION (REFEREHCE# | GRARGED | (LOCAL CURRENCY) {8 DOLLARS ){OR CASHK OFFICE RECORDS COMMENTS
" ,/‘\ .
Wy | owo | bua | SE-w o] 7 1| ORAL MOREXFENSES N7
[ q . . IJ /’
Tom | o | Kamd(y) | P06 4 1500 51| ORAL MOR.EXPENSES /o U L
o | o | Kami(l) | 6R-08% s T . GRLNORENESE | / ;
N : oA
0
Srdm—— —— E
1
e——— IS o——— [
)
Semp—— tc v— -
= )
b Q —
. B o
° N
[ g —
]
"1 AHOUHTS OMITTED ZROM FREVIOUS REFORTS DU ERROMEOUS CODIFICATION. E \
59
23
g §
ng,' g
- i
TOTAL LIS 10 . £
YOTE: Adstlled 3 Audt md felaw Departacat §? ‘97
) I
g

bt
biC

000024003

CHIQUITA NSD




~

L]

DIVISION: _ SANTAMARTA » COLOMBIA (Isiag, all Inssactonn o record Gesend Masger's Mungers
, Rosed ¥ CBII JNTERNAL AUDIT DEPARTMENT {yeew sehopudedshiamary 1, (2% Dwwber 31, 100,
Pepared by: 1993 OENERAL MANAGER'S FSPENSES
Diks Pepired: 3
Tehmaaton porded in s scoonntd R - 083 uspeed b| r
ACT.IV? AMOURT OF AMOUNT Ql’ DESCRIPTION OF PAYMENT
DATE OF OR  |ACCOUNT# PAYMENT PAYMENT | FROM ACCTO RECORDS
MONTH [TRANSACTION {REFERENCE # OIAROED | (LORAL CURRENCY) {U$ DOLLARS ) 1OR CASH OFFICE RECORDS OOMMENTS | _

. <
joli] W 457 - 0834 41050 599 ENSES-CRAL.MOR, OFPICE INKIND (. Sy A R (=]
s 1393 ' 00 9190 E XPENSES ~ORAL MOR, OFFICE INKINQ \ e i S
am | e 0 3321 EXPERSES ~ORAL.MOR. OFFICE INKND_~/ Gl ippis N

657 - 6% / . . g
o | Tiion|J/ ___ 5230RAL MOR,EXPEISES CASH o
1 o
4 ‘ 8 1y
s T | 1))]93 = A/3/g X Asde]
L
| (a]
)]
z
<
g F
. -7 b
Z -
! [
— - o
. 8- ¢ I
£ C
-
R -
o -
3 I——— w ——
- — P § Jo—
» -
g B
TOTAL Bgm| W g g__ﬂ )
J d lor s hu---neillhminlvillberedcwedhl:rb (ke VP, latermal Aucit aad he Law Depirtwent Q:E:_—,
2o
on
[ ———_ | ;5!‘
(K1 . 1903 i
S MM -
t




” =

[oen
~1

C
. ]

\;} Confidential Treatment
“ Request by Chiquita Brands

- .—'_.;

L
.' .
V. I am aware of the following payment(s), comribmion(;), donation(s), barter transaction(s), gift(s), or

other transfer(s) of anything of valug described in Section IIL. A. 1,2, 3, and 4.

Amount of
Recipient’s  Recipient’s ~ Purpose of Payment in Method Dateof

Name Position Payment Local Currency of Payment of Pavment

See atlalil.

VL 1 am aware of the following instances in which the Company’s books, records and accounts are
inaccurate.
Period Covered
Signature: (Circle appropriate period)
Print Nam January 1 - March 31, 1993
Title: GRal.méR. V. CosTrol eR  April 1 - June 30, 1993
Company: Cf~5-574 . Cf5- STa.__. Julyl-September3q, 1993
M AT A MARTAN

October 1 - December 31, 1993

Please contact me to discuss my reporting requirements under the Foreign Corrupt Practices Act. (Optional)

. 4CHQ1-000282

CBIV1-001-004114

CHIQUITA NSD 000024005




DIVISION:__SANTA MARTA ~ COLOMBIA Listing all ransaclions (o recond General Managers Masaper's
Phone # 5754 12486 CBIF INTERNAL AUDIT DEPARTMENT expenses for the perlod of janvary §, 1992 December 31, 1992
Prepared by: 1993 GENERAL MANAGER'S ESPENSES ,
Dale Prepared :__APRIL 12, 199 '
Information provided s for account #  65F » 036 assigned o !
AMOUNT OF AMOUNT OF DESCRIPTION OF PAYMENT
DATE OF. PAYMENT PAYMENT FROM ACCTG RECORDS
MONTH | TRANSACTION (LOCAL CURRENCY| (U$ DOLLARS) | OR CASH OFFICE RECORDS COMMENTS
0 01383 405 5599 | EXPENSES~GRAL. MGR, OFFICE In_ [ewd
0 01383 oy 9190 EXPENSES~GRAL, MGR. OFFICE IN  EwD
0383 0003 70000 9321 | EXPENSES ~GRAL, MGR. OFFICE In v
Lo | s | | 0000 523 | GRAL. MGR., EXPENSES CASH
1)
&
]
’ .
0
W 1
-E ]
- — 38 Eg_
& 4o
— fe— o ;,'],...
o ) ~ PER
~ )
— — & £ 5]
ISR S B8
g o K|
— % § 8]
&
. TOTAL 311 S _
NOTE: A detailed explanstfon of confidential information concerning each s hot required for this [A——— information wllbe reiewed later by the V.P, Internal Audit and (he Law Depariment,

000024006
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F~1 BALANCE SHEET (1 of 8)

DATA CONTROL
COMPANY NAME | SYSTEM COMPANY No.MONTH/YEAR/TYPE
C.l. BANADEX S.A, — TURBO 0733 12-95
~ ACCOUNT LONG FORM
DESCRIPTION AGCCOUNT LINE AMOUNT
NUMBER NUMBER | (WHOLE DOLLARS)
CURRENT ASSETS . :
CASH 01 0001 779,778,
CASH EQUIVALENTS 02 0002 53,058
MARKETABLE SECURITIES 04 0004
- JACCOUNT &NOTES RECEIVABLE
TRADE OR CUSTOMERS 05A 0050 213,782
CLAIMS
BALANCE AT BEGINNING OF YEAR 0581000 | 00791 0
ADDITIONS 0582000 0022 0
REDUGCTIONS 0583000 0013 )
{*¥  FOREIGN EXCHANGE *[05B4000 0014 0
OTHER . - 0585000 0015 0
BALANCE AT END OF PERIOD 058 0019 0
. |U.5 GOVERNMENT 05C 0020 . 0
{OTHER GOViS., INCLUDING STATES ETC. 05D 0030 515,996
PLANTERS ACCOUNTS - 05E 0040 0
EMPLOYEES . OSF 0050 137,312
DEPOSITS ON IMPORTS 7 05G 0060 . 0
FREIGHT AND PASSENGER 05H 0070 0
TPROPERTY SALES 05] 0080 0
ACCRUED INTEREST 05J 0090 0
NOTES RECEIVABLE 05K 0100 0
OTHER 05X 0110 2,542,566
TOTAL ACCOUNTS & NOTES RECEWVABLES — [05" 0130 3,409,656
BALANCE AT BEGINNING OF YEAR 07A1000 KL
PROVISION 07A2000 0132 (246,940
REDUGCTIONS 07A3000 0133 100,000
FOREIGN EXCHANGE 07A4000 - |0134 6,360
OTHER '07A5000 0135 0
BALANCE AT END OF PRIOD 07A 0139 (140.580)
OTHER—ALLOWANGE DOUBTFUL ACCOUNTS
BALANCE AT BEGINNING OF YEAR 0781000 0141 i)
PROVISION 0782000 0142 )
REDUGTIONS 0783000 0143 0
FOREING EXCHANGE 07B4000 0144 0
OTHER 07B5000 0145 )
BALANCE AT END OF PERIOD 078 {0149 )
TOTAL ALLOWANCE DOUBTFUL ACCOUNTS |07 0150 {140,580
INVENTORIES
MEAT 08A 0160 )
BANANAS &RELATED PRODUGTS 08B 0170 0
OTHER FOOD PRODUCTS 08C 0180 0
GROWING CROPS 08D 0190 0
MATERIAL & SUPPLIES OBE 0200 4,263,652
OTHER 08X 0210 0

Confidentia Treatmeny
Quest 5y Chigui  Brandg

CHIQUITA NSD

CBI-V1-001-004124

000024015

2CHQ3-080158
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E1 BALANCE SHEET (2 of 8) DATA CONTROL
COMPANY NAME SYSTEM COMPANY No.MONTH/YEAR/TYPE
C.l. BANADEX S.A. — TURBO 0733 12~-95
ACCOUNT LONG FORM ’
DESCRIPTION _ACCOUNT |. LINE AMOUNT .
NUMBER NUMBER (WHOLE DOLLARS
MEAT INVENTORY RESERVE ’
BEGINNING BALANCE 08F1000 0211 [
CHARGE/(CREDIT) P&L ‘1 0BF2000 0212 0
REDUCTIONS 08F3000 . (0218 o]
OTHER 0BF5000 0215 0
BALANCE AL END OF PERIOD 0BF 0219 0
BANANA INVENTORY RESERVE .
BALANCE AT BEGINNING OF YEAR 08G1000 0231 0
CHARGE/(CREDIT) P&L 08G2000 0232 ()
. REDUCTIONS ° | 08G3000 0233 0
-« OTHER 08G5000 {0235 0
BALANCE AT END PERIOD ) 08G 0239 0
OTHER FOOD PRODUCTS INVENTORY RESERVE
BALANCE AT BEGINNING OF.YEAR 08H1000 0251 0
CHARGE/(CREDIT) P&L 08H2000 0252 0
REDUCTIONS . {0BH3000 ~ 0253 0
OTHER 08H5000 0255 [}
BALANCE AT END OF PERIOD 08H 0259 0
GROWING CROPS INVENTORY RESERVE ]
BALANCE AT BEGINNING OF YEAR 0811000 0271 0
CHARGE/(CREDIT) P&L 0812000 0272 0
REDUCTIONS 0813000 0273 0
OTHER 0815000 . 0275 0
BALANCE AT END OF PERIOD 08l 0279 0
. [OBSOLETE MATL AND SUPPLY INV RESERVE
BALANEE AT BEGINNING OF YEAR 08J1000 0291 0
CHARGE/(CREDIT) P&L 08J2000 0292 (329,600}
REDUCTIONS 0843000 0293 196,000
OTHER 0845000 0295 1]
&3 BALANCE AT END OF PERIOD 08J 0299 {133,600)
*w{OTHER INVENTORY RESERVE
BALANCE AT BEGINNING OF YEAR 08Y1000 0311 1)
CHARGE/(CREDIT) P&L 08Y2000 0312 0
REDUCTIONS 08Y3000 0313 0
OTHER 08Y5000 0315 0
BALANCE AT END OF PERIOD 08Y 0319 0
TOTAL INVENTORIES 08 0320 4,130,052
Confidential Treatment
Request by Chiquita Brands 2CHQ3-000159
cBi-vA -001-004125
CHIQUITA NSD 000024016




DATA CONTROL

F1 BALANCE SHEET (3 of 8)
|C.I.BANADEX S.A. — TURBO 0733 | 12-85
ACCOUNT LONG FORM
DESCRIPTION ACCOUNT LINE AMOUNT
NUMBER | NUMBER | (WHOLE DOLLARS)

PREPAID EXPENSES
RENTALS 10A 0330 0
TAXES & LICENSES 10B 0340 0
INTEREST 10C 0350 . 0
INSURANCE 10D 0360 78,051
CHARTER HIRE 10E 0370 0
ADVERTISING 10F 0380 ) )
SHORT—I1ERM DEPOSITS 10G 0390 , 0
LTYE DEFERRED COSTS 10H 0400 ‘ )
OTHER 10X 0410 25,121
TOTAL PREPAID EXPENSES 10 0420 103,172

Z»|PREPAID U.S & FOREING INCOME TAXES )

“#{ _BALANGE AT BEGINNING OF YEAR 11A 0421 783,510
ADDITIONS 11B 0422 654,356
REDUCTIONS 11C 0423 (3,201,310
*EXCHANGE* - 11D 0424 (1,826
BALANGE AT END OF PERIO 11 0429. 234,730
TOTAL CURRENT ASSETS 0070111 0430 8,569,867
PLANTERS ACCOUNTS 12A 0440 0
PROPERTY SALES RECEIVABLES 12B 0450 0
GOV'T SHIPBUILDING SUBSIDES §2C 0460 0
GOV'T LOANS AND ADVANCES 12D 0470 0
FRANCHISEE RECEIVABLES 12E 0480 0
EMPLOYEE LOANS 12F 0490 0
DEPOSITS 12G 0500 87,817
NOTES RECEIVABLE 12H_ 0510 0
LIVESTOCK 121 0520 - 4,078
INVESTMENTS IN UNAFFILIATED COMPANIES _|12J 0530 0
INVESTMENTS IN AFFILIATED COMPANIES 12K 0540 , 0
LONG~TERM RECEIVABLES—OTHER 12X 0550 )

~~I TOTAL INVESTMENTS.& ONG—TERM RECEIV 12 0560 91,894

- S{ALLOW FOR DOUBTFUL ACCOUNTS LONG~TERM
BALANCE AT BEGINNING OF YEAR 141000 0561 )
PROVISION 142000 0562 )
REDUCTIONS 143000 0563 0
FOREING EXCHANGE 1144000 0564 )
OTHER 145000 0565 ~ )
BLANCE AT END OF PERIOD 14 0569 0

PROPERTY, PLANT AND EQUIPMENT 15 2500 51,450,490
ACCUMULATED DEPRECIATION 16 “|2700 (7,074,941
OTHER NON—CURRENT ASSETS
ASSELS HELD FOR DISPOSAL 18A 0585 0
RESERVE FOR ASSETS HELD FOR DISPOSAL 1188 0590 0
TOTAL OTHER NON—CURRENT ASSETS 18 10595 )
CBI-V1-001-004126 ___|

Confidential Treatment
Request by Chiquita Brands

CHIQUITA NSD

2CHQ3-000160

000024017
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F—1 BALANCE SHEET (4 of 8) DATA CONTROL
COMPANY NAME SYSTEM COMPANY No.MONTH/YEAR/TYPE
C.l. BANADEX S.A. — TURBO 0733 12--95
ACCOUNT LONG FORM
DESCRIPTION AGCCOUNT LINE AMOUNT
NUMBER NUMBER (WHOLE DOLLARS)
DEFERRED CHARGES
EMPLOYEE HOUSING 20A 0600 0
BOXING STATION COSTS 208 0610 Y]
PROJET START—UP COSTS 20C 0620 0
PROPERTY CEDED TO GOVERNMENTS 20D 0630 0
SALE AND LEASEBACK CONSTS 20E 0640 0
UNAMORTIZED DEBT ISSUE EXPENSE 20G 0650 0
UNAMORTIZED LEGAL FEES FOR BORROWING {201 0660 0
PERIOD CLEARING—~EXCHANGE . 204 0670 0
PERIOD CLEARING—OTEHR 20K 0680 (]
OTHER 20X 0690 226,109
TOTAL DEFERRED CHARGE 20 0710 226,109
DEFERRED INCOME TAX BENEFITS
BALANCE AT BEGINNING OF YEAR 22A - 10711 0.
ADDITIONS 228 0712 0
REDUCTIONS 22C 0713 0
BALANCE AT END OF PERIOD 22 - 10719 0
TRADEMARKS .
BALANCE AT BEGINNING OF YEAR 23A1000 0721 7 0
ADDITIONS 23A2000 0722 0
REDUCTIONS 23A3000 0723 0
OTHER 23A5000 0725 0
BALANCE AT END OF PERIOD 23A 0729 0
BALANCE AT BEGINNIG OF YEAR 23B1000 0731 0
AMORTIZATION 2382000 0732 0
REDUCTIONS 23B3000 0733 O
OTHER 23B5000 0735 0
BALANCE AT END OF PERIOD 23B 0739 (4]
TOTAL TRADEMRBKS 23 0740 0
GOODWILL
BALANCE AT BEGINNING OF YEAR 25A1000 0741 "0
ADDITIONS 25A2000 0742 0
REDUCTIONS J25A3000 0743 1]
OTHER . 25A5000 0745 0
BALANCE AT END QF PERIOD 25A 0749 0
AMOTIZATION OF GOODWILL
BALANCE AT BEGINNING OF YEAR 25B1000 0751 0
AMOTIZATION 2582000 0752 1]
REDUCTIONS 2583000 0753 .0
OTHER 25B5000 0755 0
BALANCE AT END OF PERIOD 258 0759 0
TOTAL GOODWILL 25 0760 4]
Confidential Treatmen
Request by Chiquha Bfa:lds 2CHQ3-000161

CHIQUITA NSD

CBI-V1-001-004127

000024018
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F—1 BALANCE SHEET (5 of B)

Request by Chiquita Brands

CHIQUITA NSD

. 000024019

DATA CONTROL
.|COMPANY NAME SYSTEM COMPANY No.MONTH/YEAR/TYPE
C.I. BANADEX S.A. — TURBO 0733 12-95
ACCOUNT LONG FORM
DESCRIPTION ACCOUNT LINE__ | AMOUNT
NUMBER NUMBER (WHOLE DOLLARS)
INVEST IN CONSOLID SUBSIDIARIES—~U.S. 27 0765 0
INVEST IN CONS. SUBSIDIARIES~NON-U.S. INC. |28 0770 26,521
INTERCO RECEIVABLE (PAYABLE) ~ TRADE 29 0775 27,281,979
INTERCOMPANY LOANS 32 0780 o
IN—-TRANSIT RECEIVABLE 31 0790 0
TOTAL ASSETS 0070131 0789 50,523,920
CURRENT LIABILITIES
NOTES AND LOANS PAYABLE
* LOANS IN U.S. DOLLARS~BANKS 33A 0800 2,707,000
LOANS IN EURO DOLLARS—~BANKS 33B 0810 0
f LOANS IN OTHER CURRENCIES —BANKS 33C 0820 )
»| LOANS—-OTHER ) 33X 0830 .0
TOTAL NOTES AND LOANS PAYABLE 33 0840 2,707,000
LONG-TERM DEBT DUE WITHIN ONE YEAR
LOANS IN U.S. DOLAARS—BANKS 35A 0850 0
LOANS IN EURO DOLLARS—BANKS 35B 0860 [
LOANS IN OTHER CURRIENCIES—BANKS 35C 0870 0
INDUTRIAL REVENUE BONDS 35D 0880 0
DEFERRED ACQUISITION PAYMENTS 85E 0890 ’ 0
. OBLIGATIONS UNDER CAPITALIZED LEASES __ |85L 0300 0
OTHER ) 35X 0910 0
TOTAL L/TERM DEBT DUE WITHIN ONE YEAR |85 0920 Q
ACCOUNTS PAYABLE
TRADE CREDITORS 37A ~. 10930 2,190,678
DUTIES, EXCISE AND OTHER TAXES 37B 0940 0
CUSTOMER AND OTHER DEPOSITS 37C 0950 46,336
LOCAL & FOREING GOVERNMENTS 37D 0960 224,825
BANK OVERDRAFTS 37E 0970 0
EMPLOYEE WITHHOLDING ACCOUNTS 37F 0980 20,633
>3 ESTIMATED BILL 37H 0930 0
“«# PAYROLL TAXES WITHHELD 37J 1000 163,344
BALANCE AT BEGINNING OF YEAR 37K1000 1011 0
PROVISION 187K2000 1012 0
REDUCTIONS 37K3000 1013 [1)
FOREING EXCHANGE 137K4000 1014 [+}
OTHER ) 37K5000 1015 [+)
BALANCE AT END OF PERIOD 37K 1019 7}
OTHER 37X 1020 553,139
TOTAL ACCOUNTS PAYABLE 37 1030 3,198,956
DIVIDENDS PAYABLE 38 1040 0
ACCRUED LIABILITIES
PAYROLLS 3%A 1050 0
INTEREST 39B 1060 476,508
TAXES—OTHER THAN INCOME TAXES 3sC 1070 0
HEALTH INSURANCE 39D ~ 11080 )
INSURANCE—OTHER 39E 1090 )
Confidential Treatment CBI-V1-001-00 4128 2CHQ3-000162
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F—1 BALANCE SHEET (6 of 8)

DATA CONTROL
COMPANY NAME SYSTEM TCOMPANY No. MONTH/YEAR/TYPE
.IC1.BANADEX S.A. — TURBO 0733 12—-85
ACCOUNT LONG FORM
DESCRIPTION ACCOUNT LINE AMOUNT
NUMBER NUMBER | (WHOLE DOLLARS)
PENSION AND SEVERANCE
BALANCE AT BEGINNING OF YEAR 39F1000 1101 {368,882
PROVISION : 39F2000 1102 852,773
REDUCTIONS ] 39F3000 1103 3,404
FOREIGN EXCHANGE 39F4000 1104 (6,037
OTHER 39F5000 1105 0
BALANCE AT END OF PERIOD 39F 1103 481,257
LTYE ACCRUED COSTS 339G 1110
RESERVES .
BALANCE AT BEGINNING 3911000 1131 0
i PROVISION . 3912000 1132 5)
&S REDUCTIONS 39013000 1133 [3)
FOREIGN EXCHANGE 3914000 1134 V)
OTHER 3915000 1135 0
BALANCE AT END OF PERIOD 391 1139 0
EMPLOYER DISABILITY & UNEMPLOYMENT TAX|38J 1140 .
LEGAL FEES .
BALANCE AT BEGINNING OF YEAR 39K1000 1151 0
PROVISION 39K2000 1152 0
PRODUCTIONS 39K3000 1153 ) 1)
FOREIGN EXCHANGE 39K4000 1154 0
OTHER 39K5000 1155 0
BALANCE AT END OF PERIOD 39K 1159 0
OTHER 39X 1160 . 5434
TOTAL ACCRUED LIABILITIES . 39 1170 960,200
U.S. DEFERRED INCOME TAXES—CURRENT
BALANGE AT BEGINNING OF YEAR 41D1000 1181 0
PROVISIONS 41D2000 1182 ]
REDUCTIONS 21D3000 1183 0
s OTHER 41D4000 1185 0
A BALANCE AT END OF PERIOD 41D 1189 [1]
FOREIGN DEFERRED INCOME TAXES—CURRENT -
BALANGE AT BEGINNING OF YEAR 41E1000 1191 0
PROVISIONS 41E2000 1192 o
REDUCTIONS 41E3000 1193 0
FOREIGN EXCHANGE 41E4000 1194 0
OTHER 41E5000 1195 )
BALANCE AT END OF PERIOD 41E 1199 0
TOTAL DEFERRED INCOME TAXES 41 1200 0
U.S. FEDERAL INCOME TAXES—CURRENT YEAR
PROVISION 42A2000 1212 0
REDUCTIONS 42A3000 1213 0
OTHER 42A5000 1215 )
BALANCE AT END OF PERIOD 42A 1219 0
Confidential Treatment 2CHQ3-000163

Request by Chiquita Brands

CHIQUITA NSD )

CBI-V1-001-004129

000024020
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TE—1 BALANCE SHEET (7 of 8) T DATA GONTROL
COMPANY NAME SYSTEM JCOMPANY No. MONTH/YEAR/TYPE
C.I. BANADEX S.A. — TURBO 10733 12-95
AGCOUNT LONG FORM 4
. DESCRIPTION ACCOUNT LINE AMOUNT
NUMBER | NUMBER | (WHOLE DOLLARS
.S, FEDERAL INCOME TAXES—PRIOR YEAR
BALANCE AT BEGINNING OF YEAR 4281000 1221 0
PROVISION 4282000 1222 0
REDUGTIONS 22B3000 1223 )
OTHER : 22B5000 1225 0
~BALANCE AT END OF PERIOD 22B 1229 0
EOREIGN INCOME TAXES—CURRENT YEAR :
PROVISION 42C2000 1242 120,305
"REDUCTIONS . ' 42C3000 1243 g {315,001
FOREIGN EXCHANGE 4204000 1044 (242)
¢»] OTHER 42C5000 1245 0
1 5T BALANGE AT EN OF PERIOD . 320 1249 5,063
FOREIGN INGOME TAXES—PRIOR YEAR
BALANGE AT BEGINNING OF YEAR 42D1000 1251 204,897
PROVISION § 22D2000 1252 )
REDUGCTIONS 25D3000° 1253 {195,488
FOREIGN EXCHANGE ) 42D4000 1254 ~ (9,354
OTHER 42D5000 1255 _ 0
BALANGE AT END OF PERIOD 42D 1259 0
S _STATE INCOME TAXES—CURRENT YEAR - ;
PROVISION 42E2000 1972 0
REDUCTIONS 42E3000 1273 0
OTHER . 42E5000 1274 0
BALANCE AT END OF PERIOD 42E 1279 0
.S, STATE INCOME TAXES—PRIOR YEAR
BALANCE AT BEGINNING OF YEAR 22F1000 1281 )
PROVISION a2F2000 - 1282 0
REDUCTIONS 42F3000 1283 0
OTHER 5 42F5000 1285 0
> BALANGE AR END OF PERIOD 42F 1289 0
A TOTAL INCOME TAXES 42 1290 5,063
TOTAL CURRENT LIABILITIES 0013342 1300 6.871,219
LOANS IN U.S. DOLLARS—BANKS 43A 1310 17,479,092
LOANS IN.EURO DOLLARS—BANKS 43B 1320 ?
LOANS IN OTHER CURRENCIES—BANKS 43C 1330 ; 791,359
INDUSTRIAL REVENUE BONDS . 33D 1340 0
DEFERRED ACQUISITON PAYMENTS 43E 1350 )
OBLIGATIONS UNDER CAPITALIZED LEASES 43L 1360 )
‘OTHER Sl 1370 )
TOTAL LONG—1ERM DEBT 43 1380 18,270,451
ACCRUED PENSION & SEVERANCE LIABILITIES
BALANCE AT BEGINNING OF YEAR 24A 1381 . 887,027
PROVISIONS 448 1382 0
PAYMENTS 44C 1383 . (325,730
FOREIGN EXCHANGE 24DA4000 1384 (62.197
BALANCE Al END OF PERIOD 44 1389 0
Confidential Treatment
Request by Chiquita Brands 2CHQ3-000164
M., CBI-V1-001-004130

CHIQUITA NSD 000024021
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F~1 BALANCE SHEET (8 of 8)

& >
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CHIQUITA NSD

000024022

DATA CONTROL
COMPANY NAME SYSTEM COMPANY No. MONTH/YEAR/TYPE
C.l. BANADEX S.A. — JURBO 0733 1 12-85
ACCOUNT ) LONG FORM .
DESCRIPTION ACCOUNT LINE AMOUNT
] NUMBER | NUMBER | (WHOLE DOLLARS)
OTHER LIABILITIES AND DEFERRED CREDITS
DEFERRED INCOME
BALANCE AT BEGINNING OF YEAR 45A1000 1401 0
ADDITIONS 45A2000 1402 1)
REDUCTIONS 45A3000 1403 0
FOREING EXCHANGE 45A4000 1404 0
OTHER 45A5000 1405 0
BALANCE AT END OF PERIOD 45A 1409 0
MINORITY INTERESTS 45C 1420
U.S. DEFERRED INCOME TAXES-MON-—-CURRENT .
@i BALANCE AT BEGINNING OF YEAR 45D1000 1421 ol.
< PROVISIONS 45D2000 1422 0
"BREDUCTIONS 45D3000 1423 0
OTHER 45D5000 1425 1]
BALANCE AT END OF PERIOD 45D 1429 0
FOREIGN DEFERRED INC TAXES-—-NON~—-CURRENT
BALANCE AT BEGINNING OF YEAR 45£1000 1441 0
‘PROVISIONS : {45E2000 1442 . 0
REDUCTIONS 45E3000, 1443 0
FOREIGN EXCHANGE 45E4000 1444 » 0
OTHER 45E5000 1445 0
BALANCE AT END OF PERIOD 45E 1449 0
TOTAL OTHER LIABILITIES & DEFER CREDITS {45 1450 0
ACCOUNTS PAYABLE GENERAL OFFICIE 48 1480 0
TOTAL LIABILITIES 0073348 1499 25,141,670
SHAREHOLDERS EQUITY
CAPIIAL STOCK 54 1510 5,004,510
CAPITAL SURPLUS 55 1520 27,294,170
-{INCOME RETAINED IN THE BUSINESS
-=3 BALANCE BEG. YEAR 56A 1,378,810
7| CURRENT YEAR S INCOME 568 5,534,620
DIVIDENDS DECLARED 56C )
{DIVIDENDS DECLARED 56D - 0
BALANCE EN PERIOD - |56 16,013,430
TOTAL SHAREHOLDER S EQ. 0015056 25 382,250
TOTAL LIAB & SHAREHOLDER S 0073356 50,523,920
Confidential Treatment
Reguest by Chiquita Brands
2CHQ3-000165
CBI-V1-001.004131




F—2 STATEMENT OF INCOME AND EXPENSES (1 of 2)

Ay

7

3

ey

CHIQUITA NSD 000024023

DATA CONTROL
COMPANY NAME SYSTEM COMPANY No.|MONTH/YEAR/TYPI
C.i. BANADEX S.A. — TURBO .
0733 12-95
"ACCGOUNT (LINE AMOUNT
ACCOUNT DESCRIPTION NUMBER |[NUMBER (WHOLE DOLLARS
SALES AND SERVICES—OUTSIDERS 60110 1610 7,893,25
SALES AND SERVICES —INTERCOMPANY ° 60120 1620 19,850,37
TOTAL SALES AND SERVICES 60 1629 27,743,63
OPERATING COSTS AND EXPENSES!
COST OF SALES AND SERVICES:
DEPRECIATION 65415 1665 1,194,52
AMORTIZACION 65418 1670
OTHER 65989 1775 28,461,76
REY TOTAL COST OF SALES AND SERVICES 65 1779 29,656,28
:SELLING: .
DEPRECIATION 66415 1865
AMORTIZATION 66418 1870
OTHER 66999 1975
TOTAL SELLING 66 - 1979
GENERAL AND ADMINISTRATIVE
DEPRECIATION 67415 2065
AMORTIZATION 67418 2070
LEGAL FEES 67479 2145 »
OTHER X 67999 2175 ]
TOTAL GENERAL AND ADMINISTRATIVE 67 2179 :
PROVISION FOR BAD DEBTS 68 2180 290,75
GENERAL OFFICE ALLOCATIONS:
DIREC 71560 2185 \
INDIRECT 71561 2190 K
TOTAL GENERAL OFFICE ALLOCATIONS 71 2199 {
TOTAL OPERATING COSTS AND EXPENSES 0076571 2209 29,947,04:
INCOME (LOSS) FROM OPERATIONS o 0076071 2219 (2,203,41
INTERCOMPANY ITEMS: - . ]
¥ INTEREST INCOME (SEE F—3) 73570 2220 i
INTEREST EXPENSE (SEE F-3) . | 73571 2225 1
DIVIDEND INCOME 73572 2230 i
. TOTAL INTERCOMPANY ITEMS 73 2239 t
INTEREST EXPENSE 74580 2240 {2,958,48;
AMORTIZATION OF BAD DEBT EXPENSE 75590 2245 1
INTEREST INCOME AND OTHER INCOME (EXPENSE):
INTEREST INCOME—PLANTERS' ACCOUNTS 76600 2250 59,201
INTEREST INCOME-~OTHER 76605 2255 (809,191
RENT. 76610 2260 1
DIVIDEND INCOME 76615 2265 {
PROFIT (LOSS) ON SALE OF SECURITIES 76620 2270 (2,47
OTHER (SEE F—2A) 76625 2275 {
TOTAL INTEREST INCOME & OTHER INCOME (EXPENSE) {76 2279 (752,46
PROPERTY GAINS OR (LOSSES) 80640 2280 37,78
Confidential Treatment .
Request by Chiquita Brands 2CHQ3-0001¢65

CBI-v1-001-004132




F—2 STATEMENT OF INCOME AND EXPENSES (2 of 2)

DATA CONTROL
COMPANY NAME SYSTEM | COMPANY No.| MONTH/YEAR/TYPE
C.l. BANADEX S.A. — TURBO
i 0733 1295
LACCOUNT (HINE ’ AMOUNT
ACCOUNT DESCRIPTION NUMBER |NUMBER (WHOLE DOLLARS
EXCHANGE GAINS OR (LOSSES): - °
TRANSLATIONS 81650 2285 595,72
TRANSACTIONS 81652 2290 {248,46
FORWARD CONTRACTS 81655 2295
TOTAL EXCHANGE GAINS OR (LOSSES) 81 2299 347,25
{NON—RECURRING ITEMS (SEE F~2A) 84660 2300
MINORITY INTERESTS 85670 2305 -
NET INC {LOSS) B/4 INCOME TAXES—CURRENT YEAR 00T60BS |2309 ] 15,529,531
=+2ROV FOR FEDERAL INCOME TAXES—CURRENT YEAR 88A 2310 ) (5,30
ROV FOR FEDERAL INCOME TAXES—PRIOR YEAR 88B 2320 i )
PROV FOR FOREING INCOME TAXES—~YEAR . 88D 2325 i
PROV FOR STATE INCOME TAXES—~CURRENT YEAR 88E 2330 1
PROV FOR STATE INCOME TAXES—FPRIO YEAR 88F 2335 i
PROV FOR FEDERAL INCOME TAXES DEFERRED 88G 2340. 1
{PROV FOR FOREIGN INOCME TAXES DEFERRED 88H 2345 [
PROV FOR TAXES ON GOX EXPENSES 881 2350 1
PROV FOR TAXES ON DIVIDENDS AND OTHER INCOME 88J 2355 [
TOTAL PROVISION FGR U.S. & FOREIGN INCOME TAXES |88 2359 . (5,30
INET INCOME {LOSS) 00T6088 2399 (5,534,621
o
Confidential Treatment
Request by Chiquita Brands 2CHQ3-000167

CHIQUITA NSD 000024024

CBI-v1-001-004133




¢

U DATE:01/13/97 '
RUM TIMEs 09242:10 BALANCE SHEET BY CONPANY
RPY 103 KB, PERIOD ENDED:FSIZANC ,
ARGESTE
WG AGROESTE 6.0, AGROBAN
(50720 (0T (03 £50724
pozgEEnE TRRECRZY TXAGINIE wIcEREEA
CURRERT ASSETS
001 0f CASH 6,105
w00z 02 CASH EAUIV,
0004 0 HRKTABLE SECUR
ACCOUNTS & HOTES RECEIVABLE
0010 054 TRADE RECIVBLS
A
001 051000 CLAIKG-BEG, BAL
0 05R000  CLAHKS-ADITION
(015 0583000 CLAIMSAREDUCT,
(01 0584000 CLATMSeEXCHANGE
Q015 0585000  CLAINSWOTHER
w05 CLATHS * END BA _
I {5 GOV RECIVRLS
w0 0, GOV REC'VELS
000 OSE PLANTERS REGBL
0050 05¢ £4PLIS RECIVALS 1,69 261 !
0060 056 IHPORY DEPOSITS
o070 05 HT/PAS BECTVAL
0080 051 PPE/SLS RECIVEL .
e 0 INTRST REGIVALS 11,862 18,255 3,9,
0o 05K HOTES REC/VALS .
¢ 05K OTHER REC/VBLS 6% L0080 (TS {18,640)
H A OPEH 178 1TEHS
o 05 OO AT SELET s (el (14,697
ALLOVAKCE FOR DOUBTFUL ACCOURTS
013 OTA00  TRADECBEG, BAL.
0132 OTAZOOD  TRADE-PROVISIOH
035 U7AS000  VRADE-REDUGT.
013h  OTALDOD  TRADE-EXCHANGE (357 (481
0% OTASO00  TRADE-OTHER
M0 TRADE - ALLOWAH k) {481 8
g4 0781000 OTHER-BEG. BAL. ¥
02 07000 THERPROVISIOH <
0163 073000 OTHER-REDLCT. ;
146 O7BA000  OTHER-EXCHANGE Q
0145 . O7I5000  OYHER-CTHER 2
ssvesyeasred  WEON PTTLTITT I Iv!llllll I yeRgyow
oo 0T OTHER ~ BN S
Wvineyyavres  eeseresvien o8 wanesvans h .......
o5 o7 TOTAL ALLONANCE N (481 o
T T L L LA LI L L Pugw  wemdpEONST » h seNEERE

AGRICOLA
COLOWBIA
]

------------

----------

piGE: 5t

ANADEK
TURBO
(3073

SRFXTILE

Confidential Treatmens

2,659,386
Request by Chiguita Brands

16,889

146 °

2,916,563

w  snvERRRYEEEW

1,080,128

------------

A340,580)
(617,540)
106,006

{3,9%)

------------

(456,070)

rererndeqss

(456,010)

YITLIETIY L] '

2CHO3Mgunygg

000024025

" CHIQUITA NSD




RUH DATEOY/13/9T
RUN TIHEs 09:42:10
T 10 WO

0160

ol
fen
0213
0218

0219

no .,

4]
it
0283
0235

0239

0180

0251
0252
0253
0235

0259

0190

wn
o
s
04TS

pere

w

BALANCE SHEET BY COMPARY
PERLOD ERDEDISSIRATNC

HARGUAR
Lo

TTIRIXT

THVERTORIES '
HEY 084
HEAT RESERVE:

(81000 NEAT-BEG, BAL,

08F2000  MEAT-CHARG/(CR)

(83000 WEAT-REDUCTIONS

0BFSO00  KEAT-OTHER

HEAT [NVENTCRY RESERVES-END BALANCE 08F

MGROESTE
gsorae

JXRRETES

YT LLITL] we we

TOTAL HEAT .
BANARAS WD RELATED PRODUCTS 0ep
BRUARN BESERVE:

QGIO0D  BANAMACBEG BAL

00000 DMAHA-CHR/CR)

BGI0N0  BANAHA REDUCT,

QBSI00  BAMANA-OTHER

BM?AHA THVENTORY RESERVES < END BAL

mewbue pesurs  we

e

aBVIRPUYEIVE

TOTAL BAVANAS & RELATED PRODUCTS
QFHER FOOD PROOUCTS oec
OTHER F00) PRODUCTS RESERVE:
081000 QTH Fo+BEG BAL
042000 OTH FO-CHR/(CRY
Ogr3000  oTH FD-REOUCT
085000 ~ OTH FO-OTHER

spevesnsvEvy

OTHER 000 PRODUCTS TNVENTCRY RESRY i}

TOTAL OTHER FO0D PRODUCTS
GROWING CROPS 08
+ CAOMING CROPS RESERVE:
Q813000 GR CRUP-BEG BAL
OBI2000  GR CROP-CH/(CRY
0813000 GR CROPREDUCT,
0815000 CR CROP-OTHER

GRONIHG CROPS 1HV RESRY EKD BALANCE 081

TOTAL GROWING CROPS

SELY00-100-LA1ED

wenuny  Rue

u
NRCESTE AGRICOLA
G0, AGROBAN CoLOMBIA
Wt
s e DRENARKE IIBII!II
]
/

AnavgusYSIRYYY

wewvdpavHRRORS

+ BAHADEX
URE0
DHTE

aereERERERYY

sUBITHANEIVE

eI rIIIILEL]

PAGE: * 57
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% L%
RUN DATESDA/13/97
AUN TINE: 09:42:10 BALANCE SHEET BY COMPANY
RPT 10: HBFL PERIOD ENDED:9ATZATYC . . .
AGROESTE MRICOLA  BARADEK
PANGLAR ACROESTE £.0, AGROBAN COLONBIA TURBO
£50720 o, o0rs (5024 L5072 (50733
. f.5 40 4] JBaEABEOI
0200 HATERIALS AWD SUPPLIES 08
0660Le HATERIMLS k SUPPLY RESERVE: ~
(29| 06JI000  OBS MESeBEG BAL {har, 20
02 0/2000 - 0BYHAS-CH/LCR) {68,197)
073 N300 0BG WAS-REDUCT. 135,600
0265 OBUSONO DB MAS-OTHER
0299 0BSOL, HAT & SUPPLY INVENTORY RESRY 084
; TOTAL RATERIAL & SUpeLY '
00 OTHER - 08K,
RESERVE FOR OTHER INVENTORY:
03(1 OBY000  RES OTH-BEG BAL
(317 OBY000  RES OTHCH/LCR)
3% GGYI000  RES OTH-REDUCT,
(35 0GYS00D  RES OVHeOTHER
0319 Wmmnmmmmmumm 08y
) T
TOTAL OTHER INVENTORY
30 08 TOTAL INVENTOR 424,906 3,088,910
PREPAID EWPENSES
030 104 PPO-REHTALS
(30 108 PPD-TAES
0350 108 pPbeINTEREST ¢5,762
OG0 100 PPD-INSURMNCE i
o 0 PED*CHARTER
0380 10 PPD-AOVERT/HG
0390 106 PRODEROSITS
0400 104 pRDLYTE COSTS
M0 10K PPO-OTHER ' o
My 0 TOTAL PREPAID £ 172,54
PREPAID U5, & FOREIGH IHCOKE TAXES
M2t A PPD 1/TAK-START 1,85 1,410 G 36,7
MR i PRD 1/TAX-ADD , 5,70 §1,616 364,008
02 e 70 1/TAX-DEDUE (1,21 (610) 1,97 409 (169,508)
uR M PREPAID INCOKE 5,341 4,570 %m/ A
8,971,312

0i30  oorait TOTAL CURRERT A 566,481

9€LP00-LO0-LA-IHD

------- pusy  wevswNRRR

20 G

YT IT T A LA

o

Confidentia Treatmen!

Request by Chiquita Brands

1CHQ300017

CHIQUITA NSD

000024027




) bf oot
AU DATE:01/13/97 D "PAGE 56
RUN YIME; 09342110 BALANCE SHEET BY CONPANY
ROT 103 WBHL PERIOD EHDEDISBIRANYC
, AGROBSTE AGRICOLA BARADEX
HAGLAR AGROESTE 6.0, AGROBAN COLOKBTA .TUKBO
ts0r0 5o 0723 5072 esore tsrs3
BARRISEN xrannand JLRIXXIX EXTIUADLY JATXIIIN UBXEBERE
IWVESTHERTS MWD LOKG-TERN RECEIVABLES
W0 fA PTRSLTREC {
0s0 128 PRE/SLS LT REL 17,29 ,
060 120 SHIP/SUB LY REC '
w12 GOV/LOAN LY REC
00 128 FRANCHEE LY REC ;
00 R EAB/LONN LT REC fw
0500 gﬁ DEPOSITS LT REC - . . sra(
0510 NOTES LT REC LI 4308 15, -
G0t LV (”_,Amz\(-——-ﬂv
B0 f DWESTUANF 00 NT4
T NVESTAFFIL 0
B0 1% LTRECOTH _ 48,20
0560 12 TOTAL NVESTHEN 2,085,498 4,312,880 1,156,360 30,891
MLLOWAHCE FOR DOUBTEUL ACTS. LONG-TERK Confidental Teatmenl
061 41000 O/K L/T-BEG BAL RequestbyChiquitaBrﬂﬂds_
0562 14000 /A L/ToPROVIS,
0563 43000 O/A L/TSREDUET . .
0566 144000 DA L/TSEKCH
0565 145000 b/A L/T-OTHER
05 1 ALLEWANCE F0R D
B0 15 PROP PLT EQUIP el 3B 41728 35,280,644
a0 16 ACCUN DERR/TION o008 (42,3 o, 200303 8,752,320
OTHER HOH-CURRENT ASSETS ’
0585 1A ASSETS-DISPOSAL
0590 108 RESERVE~AH\Ds
059 18 YOTAL OTHER KON
DEFERRED CAMRGES
000 20 D/CHEREHP HOUSE
0610 28 D/CHG-BOX STA'H
060 a0 D/cha-PROJ COSY
0830 D/CHGAPROP UEDE
040 206 D/CHG-SALE/LEAS 0 -
050 6 D/CHG-UNNK DEBT o
e D/CHG-URKR FEES -
un D/8HG-PER-EXCHG &
00 20K D/CHG-OTHER -
M0 A /L INTERFACE (12 W& (19 CHO3gon1yy
- o - sesTBEIVRIUYY aaPIRRPYIRRYY seyBERVRRENN
i . TOTAL DEFERRED (1) (0 ; (")
=]
A
- )
o
\l

000024028

CHIQUITA NSBD




@ . ":\J' [ .
AUK DAYE:01/13/97 PAGE: 55
RUN TIHE: 09:42:10 BALAMCE SHEET BY COMPANY
RPT 10 HBFL . PERIOD ENDEDS9B12ATYC '
AGROESTE AGRICOLA BANADEX
WAGLAR  AGROESTE 6,0, AGROBAN COLOMBIA TURS0
650720 (s0722 650723 (50724 £s079 650733
DEFERRED THCONE TAYES
o DL T.STRRY
e 2 017,00
o3 D17, sREDUC
o R DL ‘ i
TRADEHARKS
Or 000 Y/MARKSHBEG BAL
072 T T/MARKS-AID
0723 . ZINO00  T/MARKS-REDUCY _
075 TAO00  T/RARKS-OTHER
m M TRIDEHARKS EHD
G780 ZIO00 AN T/H-BEG BAL
T2 22000 AN T/HeMNORT : _
0T 23000 AW T/M-REDULT : Confidential Treatinent
075 5000 AN T/ReCTHER . Request by Chiquita Brands
mw NORTLZATION OF °
o 3 TOTAL TRADERARK 0 '
SYLLITLY m YTIILLLIIL] eupenidbBRYS eRsansEpPavEY svspusnid roun snenbNRRYRES
oML D
0761 00 GOOOMIL-BEG BAL <
072 TR0 GROOMIL-ADD o
O 253000 COODKLLAREDLCT o
05 5000 COOOMIL-OTHER g
YLl ' lll'llllllw lllllllllllllllllllll wew  Wwew Newgswes  FRREYSveNdEE
o7e 2 GOODKILL+END.BA g
W51 B5EM000 AN G/W-DEG BAL o
0752 562000 A G/N-AMORT g
0753 563000 AN G/N-REDUCT .
0755 2565000 AN G/W-OTHER
o 2 AHORTIZATICH OF
o B TOTAL GOGOWJLL
WG 2 IWESTUS S . '
o @ TWVEST-HOR U.S, 190,934 59,002 15,068 163,808 14,406 50,613
oo WEILCOSo08, (5,058,350 (6,381,368) MM}(MM)(MM)mmm
oo ¥ N TRANSIT N : :
. CHQMan

T R Gl
A 1096850

penasbesIIEY yysannerueny ¥

(225,662) 52,826,044

0T ooTott YOTAL ASSEYS 1,884,984 3,656,310

-------- wem  awmBesNREYEY

000024029

CHIQUITA NSD
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w PACE: 56

RUR DATE:01/13/97
RUN TIME: 09:42:10 BALANCE SHEET 8Y CORPAKY
1T 102 HBFL PERICR ENDED:GTRATYC
AGROESTE ARICOLA BANADEX
COLOHBIA TUREO

HANGLAR KGROESTE 60 AGROBAN
£sore0 osorz2 osoTes (80724 [sorg ¢ GSOTE
2 gegacgs  BasSECES

CURRENT LIABILITIES
ROTES L LOMNS PAYABLE
0800 3 BAHK LORNS-US § 1,600,000
010 3% BAHKLOANS +EURDS
(g0 33 3K LOANS-OTHERS

(830 3% OTHER LONHS

IDIIIUOIIIUI srerereavese  avevesssssrw  Ssemseseman seTiINICS weh  yeespREVELE Conﬁdemia[ T
e 3 TOTAL HOTES & L 1mwo realment

....................................... evsvene  wepasussms  vevesers Request by Chiqulta Brands
 LONGHTERK DEBT DUE W/IN 1 1R, : ‘
0850 oA C/LTD<BARKS Bl , 5,012,956
0860 35 G/LTD-BANKSEUR

48,20

080 35 £/LT0+BANKS-OTH
fas0 350 C/L10-1/R BOKDS
0890 35 G/}10+DEFRD ACD
o000 35 C/LYDACAP LEASE

W OB TR
W % TorA, Lol TERH 3wm
S E :

w0 S AP TRRE gl R 1,979,002 '

B0 Y AP OVIIES TN a1

90 W Ap DEPOSITS 12,998

G SD AP LG/ 6O 1 T2

o0 JE AP IR OVROFT ma e

o WE AP EHVEE U B8 o 16,20

o0 S ESTIANED BILLS

R L am o eR 152,557

PO REDEHPTIOH :

@i 00 COONREES BAL

Wi A COPORCHRATR)

0 000 CoUPONREDLET

Wb TG00 CoUROkeENCH ,

05 S CAROVUHER , _

o W COLPOH REDENPY! .

oo NPT a0 mm 180,519

w ¥ TOTAL AGKCURTS - imm s 1 2,673,417
BrevesasdRuy sruppucnansy snnnyuonsivd appuveRUYERS ervsvapenend

WCHON0

6EL¥00-L00-LNA-IED

600024030

AHTRITTA NSD




oV iv00-100-LNA-19D
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h
,

UK DATEROI/3/57 . PAE: 57
RUN TIME: 09342:10 BALANCE SHEET BY COHPAKY
RPT Ibs HBEL PERI00 ENDED:4T2AIYC
AGROESTE AGRICOLA BAKADEX '
, WAGUR  AGROESTE GO AROBY COLOWEIATUNBO
. 6070 sz 5072y CSO072% 079 L5073
OIICERIR xoxTIEEY poeeesan ESBSENEY soanIcIR o121 44444
M B DIVIDS PAYABLE
ACCRUED LIABILITIES
1050 AL PAYROLL TN I R ian,sm
1060 30 ML THTEREST . 161,59
o e A/L OTHER TAKES
1050 3 AL HEALTH ThS
1080 30 AL INS OTHER
PENSION & SEVERMNCE . Confde
101 J9F1000  PEN-SEV-BEQ BAL S89% 530,082 481,557 / R Onfidentl Treaimen;
1000 BP0 BERSEV-CH/IER) i (309 / “AUest by Chiguia B
103 3963000 PEN-SEVREDUCY nen (59,0 (255,847) / -
104 AN PENSEVEXCH @08 (8308 (16,51 b
105 JOFS000  PEN-SEV-OTHER 0
T dESIn & SR 30,260/ 30 ¢ 208,584 g
1Mo 39 ML, LTYE COSTS 8
RESERVES @]
131 01000 RESERVE-BEC BAL , o
1132 012000 RESERVE-EH/(CR) B2 s 12,55 .
135 03000 RESERVE-REDUCT .
113 3014000 RESERVE-ENCH % (2, 147)
1135 3015000 RESERVE-OTHER
1 W RESERVES+EHD.BA 80 44
110 I EHP DISHUNEH T , %;
LEGL FEES ' . 2
11 IKI000  LEG FEESBES BAL |
1152 392000 LEG FEECH/(CR) <
1153 303000 LEG FEE-REGUCT =
1154 J0KG0D0  LEG FEE-ENCH —
1S NS00 LEG FEE-OTHER 3‘.‘
159 3K LEGAL FEES-END. E
10 W M, OTHER 0,32 4,61 L7 199,051 o
m ¥ TOTAL ACCURED L TR0,085 663,617 1,22 1,008,619
Y
2CHQ00174




RUN DMTESDI/13/97
RUN YINE: 09342010 BALANCE SHEET BY COHPANY
RPT 10s HBFL PERI00 EHUED:%)'ZMYC
{
HANGLAR
£sor20
BRLOXRRE

DEFERRED UsS. INCOHE TAYES CURRENT
1{81 4101000 DEF Us C-B6 BAL
1982 412000 DEF US C-PROV
{168 4103000 DEF US CRRDUCT
{5 405000 DEF US C-OTHER

1w 4 1,5, DEFERRED |

wenEReRrEnUE

DEFZRRED FOREIGH IHCOHE TAXES CURRENT
1191 4IEN000  OEF FG C-B€ BAL
{92 41E2000  DEF FG CoPROV
1193 4IE300  DEF RO C-REDUCT
119 ATE4000  DEF FG CEXCH
{195 4165000 DEF FG C-OTHER

w4 FGN DEFERRED [N

100 & TOTAL DEFERRED

FTLCLITI R

]
0,5, FEDERAL THCOME TAXES-CURRERT YEAR

1212 42000 Vs FED C-PROV
1213 42A3000  US FED C-REDUCT
1215 425000 VS FED C-OTHER

L) "5 FEDERAL IH

severaPRIVOR

U,$, FEDERAL IHCOHE YAXES-PRIOR YEARS
1220 4281000 US FED P86 BAL
122¢ 422000 US FED P-PROV
1221 4203000  US FED P-REDUCT
{225 4205000 US FED P-OTHER

1 115, FEDERAL IN
FOREICH THCOHE TANES+CURRENT

12l 4202000 FG TX C-PROV 2,860

1163 4263000 G 1% C-REDUCT

144 Gaci000 TG TX CoEXCH {114}

125 hos000 RGN C-OTHER

e 2 FREIGH INGOHE 28,746

1L 00-L00-LA-IFD

/

/

AGROESTE
ST

soainInd

renavavepReh

sssuEpyIVEE  wEasabpowoTS

ssuammsvsvIn
srpnsupRVREs

YOI

PYITLTII A4

(8

IETTITLLA L

&, 71

sysepapPNIIS

/

AORCESTE
Glo'
1S

snreoxsd

ssusvaasirEn

asevpynerddy
sysqvsvsesed

enuupnvvevds

susnasrERsOY

/
19,03 (1 9n*
i ut.,zan} -

ensnyapevabs

/

" AGRICOLA
AGROBA CoLOuBIA
C50724 Loorep-

ssszacis gacazucs

wenvenrsONY v wemvese sneve

eovsvumEpure  BEPERRSTAVEY

YT LI LI LA LA b b

vessersvaray  Aveswseselyy

Y

ueypsenver wa  musews sugoste

vepegsnsrere  wERSVIURRBES

pevaurErIRYS
]

/

FETTIIITE I L

17,49 /
(87

epesdiburaEy  esviRerevenh

17,406

suvevesapdps  RaReBsRITISY

BANAGEX
TURBO
£serss

oresuscd

CEITT LTI

henpRYRPRRSY

----- vesneny
ruRRPUROIEYS

YT IITIELL]

EnsnpvenIvRS

LTIl e

s’
’1,107

surwnesupREY

143,430

nisapypvesel

paGE: 58

Confidential Trealment
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o
AN DAYER01/13/87
RUN TIME: 09:42:10 BALACE SHEEY BY COHPAWY
KT 103 HBL PERICD ENDED:T6TZANYC
MARGLAR
C0T20
STATWIET

1251
1252
1253
1254
1255

1259

114
10
10

1

1281
168
1283
1265

1w
1290
1300

130
130
RED)
130
1350
1360
1370

1380
1381
1382
1383
ki

FOREIGH TNCOHE TAXES ~ PRIOR
4201000 ¥ TX PeBEG BAL
4202000 #G TX P-pROV
403000 FG X P-REDUCT
(oloto  Fo TX P-EXCH
4205000 FO X P-OTHER

i FORETGN  IRCOHE
1,5, STATE INCOKE TAES » CURRENT

4262000 LS STK GC/CR)
4263000 US STX C-REDUCT

POTLLITIIE] )

savevserapd

LS00 U STX CoOTHER
WE 0.8, STATE THCO

U5 STATE HCO4E TAKES + PRICR

QFO00 S STX PeEG BAL

QFN0 UG SIX PoRROY

QP00 US X PREDLCY

QRS0 US STX POTHER

W USe STATE THGD

Q TOUL IHCOE TR 28,746
I TOTRL CIRRENT L 889,867
LONGTERK OERY

T Lokl 600,000
B LIDeBANKSHEUROS

B LIDBANKSHOTHER

W LTl ReY BOS

M LIDMDEFERD ACQ

WL LIDeCHP LEASES

& L-onE

3 TOTAL LOKGPTERA 600,000

W
AGROESTE AGRICOLA BANADEX
. AGROESTE 60y AGROBAY COLOHBIA URge -
wm s o s o
piititilg
5,062
97,466
(97,466 (4,97
(8)
PIPEERIRISAR sppanSENaY »y L1113 1
H
%, 17,406 , 03,451
52,879 18,49 8,521,721
0,000 25,480,580
20,778
00,000 23,701,558

FITTIIT I L

ACCRUED PENS, & SEVER, LIABILITIES
i PENSOR-START
448 PENS 10H-PROVINS 138,037
4 PENSTO8-PAYRITS {44,172)

esssarnravr

4 TOTAL ACCR, PEH 93,865

ZPLP00-LOO-LA-IgD

asivarpaPeey  BEVIREFReds

sasERenyress  PRITTERsEaSY
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RN DNTE:O1/ 13757 .
RUN TIKE: 0942210 BALAHCE SHEET BY CONPARY
R0T 10: HBFL PERLOD ENDED:OGTATHL
KGROESTE ARICOA  BAMADER
WU MAGESTE GG ARG COLOGIA  TURRD
e S B = I
ECIEYIED LYERTEDE
OTHER LIABILITIES & DEFERRED CREDITS
DEFERRED (NCOHE
VO USMO0  DEF INC-BEG BAL 3,850,987
102 4SA000  DEF ICeAGDLT Q50 125,20
1603 SN0 DEF INCeREDUCT XTI X B K12 (60,337)
MO USNON0  DEF ING-ECH
W05 S0 DEF INC-OHER
W ish DEFERRED IHCOME us9 W A% (D @3
A0 BSC WIR INTEREST
U5, DEFERRED THCORE TAKES COC-CURRENT
W4 G000 OEF US o2 BAL
122 (S02000  DEF US H-PROV
125 SO0 DEF US HeREDUCT
125 ASOS000  OF US HOTHER
1479 450 1,5, DEFERRED |
FOREIGH DEFERRED.IHCOHE TANES NOK-CURR ’
WA GSEIOND  DEF FG HeBG BAL
1442 4SE2000  DEF FO N«PROV
W43 ASENO0  DEF FG NeREDUCT
{4 USEA000  OEF FG H-EXCR
W5 LSESO00  DEF FG HOTHER
1 i Fo EFERRED TN
0 45 " 70TAL OTHER LIA (1,00 26, 5 G (60,37
1o 00T3H8 oL LIBILITE LSBT LA 28156 (N, alz) . R0
SHAREHOLDERS EQUITY
510 5 CAPITAL STocK W TR e 0 508
5 ORI SPLUS BTG BT TR 7462, 368
whkbkktitied bt LI i kkh  ARRNANERER bRk g
IKCOHE REFATHED 1K THE BUSINESS
1541 56A RYE-START YEAR (4,25,607)  (2,576,664) (1,38,00) 1,222,765 (1,220,458) (T, 090,44T)
1542 568 R/E-CURR PAL 378,002 502, 781 (302, 79%) 69,528 (1,208 ¢4,310,330)
1543 56C R/EDIV DECLD
1546 560 JHTER DIV DECL
5% IhCOHE RETAIHED (3,873 605)  (2,OM08)  (LEsode) 1,00, (1,225,662) (2,12,
1598 0015056 TOTAL SKAREWOLD 304,252 2,302,500 {502,136 1,614',.963 (205,602 0,189, 102
[BODOUTISS YLLIGGS/EUT LGS RA630 TR 108 (5 T
RNEXICXICONN  RXCCEEXXETCS  CRYRIURERDNG EINNBIRECEEN  NEUXKUOSEEORE  EEUEXRRIINXD

PAGE: 60
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WHTINES 1362 DALAKCE SHEET BY COMPANY

¥

w1105 HOFL PERIOD ENDED:612ATYC
AGHOESTE .
HAYGLAR AGROESTE 6.0, AGROBAN
{50720 (so722 w073 (50724
SONRERER
1650 40M0 CUTSIDE SALES
(620 60120 INYERCO SALES 7wm ,882,304
6 4 mnmusrmm 4,882,306
OPERATING COSTS & ENPENSES
COST OF SALES & SERVICES
1665 45415 COS-DEPRECITION 9,182 125, 9% 169,788
1670 65618 COSMNORT
IT5 45999 C.0.5.-OTHER 7,200,300 6,608,358 usma 15,467
m 6 TOL COSTOF S 7,392,42  6,T3, mm 15,467
LT e revs  rseesevees reerseesaess  vvsevarere
SELLING
1845 68415 SELL-DEPRCITION '
B0 4418 SELL-MI
1975 " 6699 SELLING OTHER
0y 8 TOTAL SELLING
RS ITTTH °uuu Vil aby ¢ ywn ' ¢
00 673 GRAANORY
WS GNT LECAL FEEEXP
iSO 6T GRA-OTHER ,
um e TOTAL GERERAL &
M0 6 PROV BAD DEBTS
GERERAL OFFICE ALLOGATIONS !
!155 ?1560 GVUIAI'OIRECY
NR T8 GO A HDIREST
W TOTAL GERERAL 0 '

yivuvesvenr

TOTAL OPERATING 7,392,492

Precsuvarere

09 ooresn

pravivIRIvey

vesvneapunnd

a9 orson

P LO00-L OO0~ LA-IAD

INC(LOSS) OPER

w,am

pusprsenurvn

A R '

6,T3h,21 "3()6,606 15,467
148,034 (306 808) « (15,467
'l . \

b W
AGRICHLA  BANADEX
COLOMBIA TURBO
(s029 £so7s3
xpaxits XUSNRERE

2,102,681
57,336,850
59,520,831

1,325,028

1,67 59,81,00
1,672 61,166,048

sessevvarsve

ssvuINPeTREY

wervrrinnvye

wanvessRInEY

drsresvereny

1,67

sedusosngrin

(1,672)

respetrrvrYY

uvssmrasvRTY

esvaversinyy

t
'

i
surssvreReLY

.o
'

Mo
seampansaven

817,548

61, 763,58

(2,254,055

srundpospeye
oy
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RPY 1D HBFL

gl

20
s
P
2
24
248

250
2233
prid
2265
an
un
un

an
185
i
uss
b

30
305

hall
o
o

U TiHEr ferdbeR2 BALANCE SHEET BY CONPANY ¥
. PERICO ERDEDSO6I2ATYC
HANGLAR NGROESTE
£s0720 ¢S0722
REREREEY (1313149
0060t INGCLOSS) OVER w2 mm
IHTERCOHPANY 1TERS
TN INTERCO INT INC
T IKTERCO IAT EXP
TR DIV, NG
7 . " TOTAL INTERCONP
TS0 INNER cwma {108,182)
TN AKGRT OERT ENP !
" INTENEST ING, & OTHER INC, k EXP(LOSS)
0 INT INCPLANTER
78405 INT 1HC-OTHER 19,507 3,859
7410 RENT INCOWE
7515 DIVIDEMD INCOHE
76620 AL SEC SALES .
To4es DIHER TRC(ENP) !
B, TN ITEREST RS B
860 PROP CAINS/LOSS
EXCHARGE GAINS OR (LOSSES)
RSSO0 EXCHOTRANSLATE s, 9% T8
B850 EXCH-TRANSACT ga M (N
BG5S EXGH-FAD CONTRY .
oo YOTAL EXCHANGE  (50,A18) 13,982
460 HON-RECUR 17ENS
g5670  KINOR NTERESTS
QOT6085  NET PRL BLLLT, 40,81 mm
% YOT TAX PROV mm tmm
0074088 HET INCOHE/LDSS mmz 5mm

St L1v00-100- 119D

KRXADEXNDATE FTH LA R

w W PAGES 12
!
AGROESTE , AGRICOLA _MNADEX
6.0, AGROBA COLONEIA TURe0
oy Csoneh oy o
TLEEKARE [titqtei] (T3] llllllll
I UMmeH
v
------- awisy  essuvisvEmES evavEryeRNE 4 v.r‘:h.- ,n
i amm
10470 im
sesnsengentd eoumennnaRae  SUEITIAVRNIY wr n’:hv
1mm RO
cerusvrressy  guEseEResseV  sawmensesvss  Eees agesree
2,447 7,651 ifs mm
% (80 % @Hm
----------------------- savenquued waw A he h!
nu 5 8 mww
el o0 ,um>1Mmmy
uum 15,2
(302,93) e G300

EEXNIDLITRAXD 4 BERANENERONT ARATATARABTE  NKEENARAKIED
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Confidential Treatment
Requesi by Chiquita Brands

PCET 51
RUN TIME: 08314126 BALANCE SHEET BY COMPANY
RPT ID: HBFL PERIOD ENDED:9T12ALYC
MGROESTE AGRICOLA BAYADER
6.0, COLOMBIA TURBO
50723 gs0728 £s0733
Y CURRENT ASSETS '
ool 01 CASH 1,372,9%
0002 03 ChsH EQUIV, 574,775 ,
0004 04 NRKTABLE SECOR '
ACCOUNTS & NOTES RECEIVABLE
0010 05X TRADE REG!VBLS §,985
CLaINS
0011 OSEADOY  CLAIMS-BEG. BAL
0017 0362000  CLAIMS~ADDITION
O 0013 0583000 CLATHSREDUCT,
m 0014  0SBA000  CLAIMS-EXCHANGE
- 0015 0595000  CLAIMS-OTHER
-'E 0019 0B CLAIMS - END BA
o 0 FEL LTI T LI IvadevEnuEy
=]
wh
) .
=) CHQJ-UDU)g
Y
w
2N ,
(4]
,J«u» o

l’h .‘n 'E;r‘«

'll’"v”l.d I'f

000024037




2L 00-LO0-LA-IgD

0020
0030
0040
0050
0060
0070
o080
0090
0100
0110
0120

0130

o
o
03
013
0is
039
o
e
o
04
0U4s
049

0150

‘/';"7" ,’N‘""KT’"’ H;_F nJIl 1,'7[4 AT M -

|I"’f‘r i wzll“‘"\
$:\|}H' ,"|! x4

o5e U5 GOV RECIVELS

() 0, GOV REC'VELS

058 PLANTERS REC'SL .

0s? EHPL'S REC!VELS 119,557

056 IHPORT DEPOSITS

058 FRT/PAS REC'VBL

051 PPE/SLS REC'VEL

05 TNTRST REC'VELS

05K NOTES REC'VELS,

05% OTHER REC'VBLS (528,645} 2,623,576

052 OPEN 3/C ITEMS

05 TOTAL ACCOUXTS (528, 645) 2,750,518
ALLOWNICE FOR DOUBTFUL ACCOUNTS

0TAL000  'TRADB-BEQ. BAL,

§7A2000  TRADE-PROVISYON

07A3000  * TRADE-REDUCT.

0774000 TRADE-EXCHANGE

f735000  TRADEAOTHER i

oA TRADE - ALLOWAY

(783000 OTHER-BEG, BAL: {551,659}
0702000  OTHER-PROVISION {10,656) |
{783000  OTWERREDUCT, 403,729
0784000 OTHER-EXCHANGE s 70,801
0735000 OTHER-OTHER 58,661
0T OTHER - ALLOHAY (13
i TOTAL ALLORRNCE 23,12

v
PR Y o “ ' »
" i ST oo ‘A

|
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e g o
el e o
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Confiduntial Trestment
Request by Chiguita Brands

1CHQ3-000181

CHIQUITA NSD




DRTE:01/09/98

RN TIME: 08424120

RET 101 HBFL PERIOD ENDED; $712R19C
AGROESTE AGRICOLA BANADEX
' .0 COLOMBIA TUREO
€5072) €50728 £50733
THVENTORTES
0180 HERT? 08
MEAT RESERVE:
0210 0BFI000  MEATWBEG, BAL,
0212 0BF2000 HERT~CHARG/ [CR)
0213 0DSFI000  MEAT-RERUCTIONS
0215 03F5000  MEATOTHER
0218 HEXT INVENTORY RESERVES-END BALANCE ) 0e¥
TOTAL MEAY
U170 BANANAS AND RELATED PRODUCTS 088
v

0
o
!

3
o
=
wh
1

0
o
A
h
IS
®

tl 1\'}‘("

"J‘v

f' SR

BALANCE SHEET BY COMPANY

wesvewvRurvRey

Confidential Treatment
Request by Chiquita Brands
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6 LTY00-100-LNA1ED

I pll "~ 'ﬂ'

0238
123
0233
0335

1239

1180

0251
0252
025
0255

0259

0130

1
0212
0wn
0%

027

iy l-n‘ym PRI LT
l,ih,o .v} ..”

i .um v
/"lfﬁﬁzu \‘ Sy

BRNANA RESERVE1
0861000 BANANABEG BAL
0662000 BANANA-CHR/ (CR)
08G3000 .  BANANA REDUCT,
0865000  BANANA-OTHER

BANANA INVENTORY RESERVES « END BAL
TOTAL BANANAS & RELNTED PRODUCTS

OTHER FOOD RORUCTS

OTHER FOOD PRODUCTS RESERVE:
UH1000  OTH FO-BEG BAL
08H2000 o FD-CHR/ {CR)
08Ha000 OTH FDREDUCT.
08H5000 0T ¥D-OTHER.

------

086

oge

OTHER FOOD FRODUCTS INVENTORY RESRY
TOTAL OTHER POCD PRODUCTS

CROWING CROPS
QRORING CROPS RESERVE!
0911006 OR CROP-EEQ BAL
0012000  GR CROP-CH/{CR
0813000  GR CROP-REDUCT,
0BIS000  GR CROP-OTHER

oeH

i)

wou

GROHING CROPS INV RESRV END BALANCE

TOTAL GROHING CROPS

]

08l

P L LT T

rowvuswIOeuIRY

424,06

wupvesranensuy

424,906

seeavsnvisadew

st

hel oy !

Confidentin! Treatment
Request by Chiquita Brands
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CSLT+00-LAG-LA-ISGD

mn,,,m Bl

'Jn‘\'j

el

» 0200

DRTE101/03/38
RU TIMEs 08714128 BALANCE SHEET BY COMPANY
RPY D3 HBFL PERIOD ENDED)§712A24C
HGROESTE AGRICOLA BANADEX
6.0, COLOMEIA TURBO
' 50723 (50729 £50733
VATERTALS AND SUPPLIZS S
OB50L, MATERIALS & SUPPLY RESERVE:
0290 0071000 OB MiS.BEG BAL {332,697}
0297 082000 OBS MES-CH/(CR) {402,003)
0257 0BJ3000 OB MéS-REDUCT, 105,494
0295 0875000 085 M&8-0THER
9299 QBSOL. HAT & SUBPLY IHVENTORY Rssuv 08
TOTAD MATERIAL & SURPLY
0210 OTHER 08
RESERVE FOR OTHER INVENTORY:
031 08Y1000  RES OTH.BEG BAL
£

RAMIARIARD
hﬂd“ﬁﬁ,i

it

LU LI L

T T

Ll

Confidential Treatment
Request by Chigua Brands
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0
z
1
3
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o
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1
o
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-
n
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nR
Rikh
0315

0319

0320

0330
040
0350
0360
)
0380
0230
0400
10

0420

il
042
0423
0429

00

RES OTH-CH (R

08ya000

Q6Y3000  RES OTH-REDUCT,

0BYs000  RES OTH-OTHER

INVENTORY RESERVES SOR OTHER IWVENT
TOTAL OTHER INVENTORY

08 TOTAL THVENTORL 424,306
DREPAID EXPENSES

10 BED-RENTALS

w8 PRD-TAXES

06 PrD-INTEREST

100 PRD- INSURNCE

108 PPD+CHARTER

wF }ED-ADVERT'HG

100 FPD-DEEOSITS

108 PED-LYTE COSTS

108 PPD-OTHER

10 TOTAL - PREPAID ¥

FREPAID U.§. & FORBIGH THCOME TAXES

1 PED L/TAX-START

us FRD 1/TAL-ADD

10 PPD 1/TAX+DEDUC :
1 PRERAID THCOHE

poTOLLL T0TR CURRENT B 1103,739)

PLIITI LI A

uwmeonsy wnra

[

cwnurromBREy

vesuurrsuvLe

awnprarsunyy

usvewmasee .

ETIETIR;

[ '\' ipy

I

e L LI

i1}

4,963,424

surssvevensy !

29,854

131,664

wawuases ema

" 161,10

§29,014
295,52
(674,273)

mraumubATSE

Bl 2
10,00,00

enwmmvuRrYIS

L

emsunpurRTRIS

PR T T

Confiden haiTrcatm ent
Request by

2CH03'000185

CHIQUITA NSD:
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DATEL02/09/98
RUN TIME: 00+34:28
RPT IP1 HEFL

AGROESTE AGRICOLA BANADEX
0.0, COLOMBIA TURBD
5072 50729 50733
INVESTHENTS AND LONGTERH RECEIVABLES
0440 128 PL'TRS LT REC
M50 128 PPE/SLS LT REC 1,
0ge 130 SHIP/SUB LT REC
070 L0 GOV/LOAN 1T REC 307,797
Mio B FRANCHEE LT REC
Wy 12F EMP/LONY LT HEC
U500 126 DEPOSITS LT REC §2,708
0510 I HoTES LT REC
O 0520 1 LIVESTOCK
) 0530 1AW THVEST-UNREF CO 26,162
v 0540 13K INVEST-AFFLL €O
< 0 U7 REC-OTH 4,820
g ------ sesmay  SuwhdEERENE  PERTIVERVEEY
o
LY Y
&
@
EY
-l
0
N
mwz;':p!ﬁ\*r' ' .' M ,.: o 4',4,-1. tume -. ”m .
e ROTIOERI 4 R P

R TR

BALANCE SHRET BY COMPANY
. PERIOD ENDED:1§TIZAIYC

Confidentia Tretment
Request by Chiquita Brands
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0560 12 TOTAL INVESTHEN 238,084

nesuy vesvEEY  wawepsapsyew  wwewey renmne

ALLOWANCE FOR DOUBTFUL ACTS, LONG-TERM
0561 141000 D/A L/T+EEG BAL
0562 142000 D/A b/T-FROVIS,
0563 143000 D/A L/7-REDUCT

0564 144000 /A U/T-EXCH LR
0565 345000 B\ L/T-0THER 42,325)
056 W ALLOWANCE FOR D 40,192} '
B0 PROP PLT EQUIP 4,107,701 20,111,783
(T ACCUM DERR'TION 11,396,389} (12,203,522)
OTHER NONCURRENT ASSETS
0565 187 ASSETS-DISROSAL . it
G0 16 RESERVEh. 4.0, : c:cmt'ldﬁm‘“‘_T",’*‘"gc i
-------- esY  wewversemesy  wesevirpasaw Requeswychlquﬂﬂ I
0595 18 TOTAL OTHER NOM '
DEPERRED CHARGES
0690 20 D/CHG-EMP HOUSE
pesy 208 D/CHG-B0K STAN
0620 200 D/CiG-PROY C0ST
0630 20D D/CHG=FROP CEDE
' 0640 208 D/CHE-SALE/LEAS
w650 200 D/CHG-UNAH DEBT . ;
660 201 D/CHG-UNRH FEES
0% 20 D/CHO-BER-EXCHO
0§50 208 D/CHG~OTHER ! 46,912
o700 202 G/ INTERFACE f2) {1
070 20 TOTAL DEFERRED {2) (1) 46,912
?)
]
v
< .
- JCHQ3-000187
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DATE103/03/98

RUN TINGt 05134128 BALANCE SHEET BY COMPANY

RPT ID: HBFY PERTOD ENDED:$732R1YC .
AGROESTE AGRICOLA BANADES
Cog, COLOKRIA TURBO
- Cy0ma cso72s £s073)
DEFERRED INGOME TAXES
01 2 D11, *START
072 28 D, 1,T,A0D
0719 23 DII'TI.END
TRADEMARKS
0721 23M000  T/MARNS-BEG BAL
0722 23A2000 T/MARKS=ADD
0723 2IM3000  T/MARKS-REDUCT
0125 2A000  /MARKS-OTHER .
Y

! iepet

R

C ﬁdenhal Treame?

iy
"

0 , ,'vu\ “

h um Bran dS

BAGE; 55
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0
¥
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S
X
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o
i

1729

mi
0732
0133
0735

0739
0740

0743
0742
0743
0745

0749

1151
0752
0783
0755

0189
0760
0765
070
s
0750
0760

0799

b))

2381008
23pa000
2383000
2385000

s
z

GOODHILL
25A1000
2543000
2503000
25H5000

283

aspiode
2552000
2583000
2585000

13

»

1)
b
i)
)}
n

00T0L3L

TRADENARKS- END

M T/M-BES BRL
A /Mo DHORT
MM T/M-REDUCT
A4 T/M-0THER

avashUNUSERS  Evevssmessdy  wewveRwer wee

MHORTIZATION OF

wesvuavuaETy

TOTAL TRADEMARK

FETTEIYETALL T

POCTTTIITTLY)

GOODNYL~BEG BAL
QOODHIL-AOD uncn‘
~RED! .
omHaTEn cont s
wesesnaunere Requﬁ‘by Chig

N G/H-BEG DAL
M G/H-AMORT
MM G/H~REDUCT
A G/H-OTHER

abweseuREEY  WuNesmvwEbYE lSEeePwemsuvs
'

JMORTTZATION OF ,

ewaEspvevens  VEERYNANESER  hUSEVSEEESE

TOTAL GOODRILL®
THVEST-US SIS

YNVEST-NON U.§,

hPFLL C08,-U.8, 1,680,116
I TRANSIT

1/c LOANS

101,376 |
23,40, 48

1) 49,726,705

eviarupusane

PETTY s T

TOTAL ASSETS 1,005,455

[T L I

Wemyrasnuven
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DRTE:01/09/93 . '
RUN TIME: 0G:4020 BALANCE SHEET BY COMPRNY
ReT 101 HOFL PERTOD ENDED:3712A3YC
AGROESTE AGRICOLA BANADEX
6.0, COLOMBIA TURRO
507 Csom cs13d
CURRENT LIRBILITIES

HOTES & LOANS PAYABLE

0800 33 BANK LOANS-US §
0810 338 BKIORNS-EUROS
00 3¢ BK LORNS~OTHERS
0wl 3N OTHER LONS
-------- LI1 L) swswypenwoyer wdwerVeyOUY
LTI TOTAL NOTES & b
LONG~TERY DEBT DU H/TH 1 1R,

T S Y]
. TR ;
Wt ey Lt

Confidentlal Treaiment
Request by Chiguita Brands
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------ werene  cesdumwBYINY

asuvuvvERIOn

0850 35A C/LTD-DRNKS-USS
ous0 58 C/LTD<BANRS-EUR
0410 35C (/L TD-BANKS-OTH
9880 50 C/L10~1/R BONDS
0890  35E £/LTD-DEFRD ACQ
4900 J5, . C/LTD-CAP LEASE
0930 35K ¢/LTy-0THER
0930 35 TOTAL LONG-TERM
NCCQUNTS PAYABLE
08I0 I A/P TRADE 4,276,942 Confidentlal Treatment
%40 378 MP DUTIES TAXS 19,048 Roquss by Ciqui Brans
0550 3C A/P DEROSITS 10,598
0960 370 AP LOC/FOR GOV ()] 197,380
0510 3B A/R AWK GVRDPT
o0 3P AfP EMPLVEE W/H 33,363
0330 M ESTIMATED BILLS
1w W PAY TAX WITH 193,855
COUPON REDEMETION
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s Brands

International
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gzg Eniq"uﬂ*a Roquest o L ivguna §irands

Vice President, Internal Audit

November 16, 1995

General Manager - Turbo Division
Edificio Zuniga Carrera 43A No. 23 Sur 15
Envigado, Antioquia, Colombia

Re:  Internal Audit Report #95,08

Financial Internal Control Review
Medellin, Colombia

Deal |

We have completed an internal control review for the Turbo, Santa Marta and ADE Colombian

" Divisions which also included performing the necessary tests and procedures to determine compliance _

with the Company’s Statement of Policies and Procedures.for FCPA compliance.

The work performed at the Colombia Division included a review. of the entity's business activities in"
terms of business cycles (cash & treasury, revenue and receivable.cycle, purchases & disbursements .

cycle, M&S and the payroll process). The cycle concept allowed us to focus-on whether appropriate a

control procedures were applied to transactions as they flowed through the Division's accounting
system. The local Ernst & Young office plans to audit financial' statement balances beginning in

November 1995 for statutory purposes, and as a result, this work was not performed during our-. -

audit. We plan to pérform a follow-up review of the combined divisions in early 1996,

Based on our review, we found operations and internal controls to have improved significantly from
the prior year and that-Management is committed to continually improve the overall control
environment. While we noted.the improvement in the tontrol environment, we identified additional

‘opportunities to further improve and strengthen the interal control system and to bring controls to
satisfactory levels.

L. Synergy (Restructuring) Project

Throughout its recent history, the Turbo- Division has gone through rapid changes in the
business from a purchased fruit operation to a farm producing operation and hag been
" required to operate in a difficult environiment stemming from extreme violence in the Uraba

region (the area where the banana plantations are located). Due to these changes,-

management has faced many major chalfenges ‘over the past few years balancing the
effectiveness of the operation and the protection of its employees and assets. In 1995, the
Colombia Division implemented the restructuring (Synergy Project) plan for its operations
in Santa Marta, Turbo and the ADE group.
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The restructuring includes the merging of the Turbo, Santa Marta and ADE Divisions into
one Colombian Division by the end of 1995. Major challenges of the plan are the
restructuring and lowering of overhead costs, integration of computer systems, the reduction
of legal entities and improvement in controls over the consolidated operation. The first step
leading to the successful implementation of the restructuring project was the decision to
replace the former ADE group General Manager. The fact that he reported directly to the
former owner and was unaware of the "relationship” with CBII made it very difficult for
members of the "Chiquita Team" to effectively manage the day-to-day operations of the
business.

The planning stage of the restructuring project began. in September 1994, with a newly
appointed CAO and controller, two assistant controllers and the transfer of key employees
from the Santa Marta Division to the Medellin offices. This resulted in a strengthened
management team which would assume the responsibility for both implementing and
overseeing the implementation of Colombia's restructuring project.

IL Conclusions and Recommendations

The ‘more significant control issues noted during-our review.are summarized below and
presented in greater detail in Schedule B. R o
i -

New-Business Development Department Coe e e

The Colombia division has established a New Business Development department to develop
and take advantage of profit opportunities in backhaul, local sales-of fiuit, paper and
agrichemicals to third parties to reduce overall costs. -Management expects tremendous
growth in this business. The 1995 TCS revenues of this department were $2.5 million, while
in 1996, the TCS revenues are expected to be $6.5 million for-backhaul and $3.9 million for
local-sales of bananas and other materials. We identified the following control weakneseas
with the New, Business Development department.

. Administration and Segregation of Duties

A significant weakness in the segregation of duties (one individual orders, prices,
sells, invoices and collects payments) and a lack of formal procedures over the’
administration of the new business development department (sales of materials to
third parties and marketing of bananas in the local market) contributed to sales of
materials (approximately $135M) to third parties during 1995 which had not been

- billed to customers on a timely basis. These sales were not invoiced until 1-2 months
after the sale had occurred. Prior to the end of our field work (September 22, 1995),
approximately thirty-five percent of these sales had not been invoiced. As of
October 2, 1995, we were told all sales of paper had been properly invoiced to the
customers.
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Management agrees that formal procedures are needed to improve the administration
of the new business development department and the weakness in the segregation of
duties. Management has since prepared formal written procedures for the accounting
and administration for 'the sale of materials to third parties and sales of bananas to
local markets. These procedures became effective September 25, 1995, and will
eliminate the existing segregation of duties weakness by removing all the accounting
and administrative responsibilities from the new business development manager into
the Accounting Department.

. Paper Rollstock Inventory Valuation
Paper rollstock received from Eastern Europe, totaling 1,127 tons, has been stored

at an outside warehouse without any movement in the last three months. The total
value of this inventory is estimated at $902M, of which approximately $56M is
damaged. The paper stock order was coordinated between Maritrop and the New
Business Devclopment Manager for immediate sales to third parties and uselin |
production. The r remammg paper can only be used for third party sales bécause it
does not meet the size specifications of the Chiquita box. Management informed us
that the reason for not being able to.move the paper was that the originally quoted
price by Maritrop increased and was.not competitive anymore. They also expressed
their concern that in order to manage the operation they need fixed. prices which are
not subject to fluctuations. As of October 23, 1995, 60%-of the paper had been.sold
at a price below cost. The loss on the transaction for- Turbo-Division was
approximately $50M. Assuming the remaining paper is sold at a similar pnce the
pro;ected loss at nme of sale is an additional $33M 1, - .

The New Busmess Development Manager is in the process-of -seeking potential
customers for the remaining paper stock and expects to sell the paper:by November.
Management will consider estab]xshmg a reserve-to properly record thei mventoxy at
its net realizable value if not sold by year end.

<. Financial and Management Reporting
The financial and management reports did not appear adequate to provide

- management with the necessary level of detail to adequately assess the profitability of*
the sale of bananas in the local market and materials to third parties. The importance
of improved reporting will increase in 1996 when projected revenues for the backhaul
and local banana sales are expected to reach $6.5 million and $3.9 million,
respectively. Prior to the end of our fieldwork, Management developed, for the
interim, a more detailed P&L. for the sales to third parties. Management's plan for
1996, is to generate separate financial statements for éach business activity directly -
from the AS400. These reports will provide Management with the level of detail
necessary to bétter analyze the profitability of the various types of sales as separate
‘business units.
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Financial Reporting Process - Banana Operations

Management has made significant progress in improving the financial and management
reportinig process when compared to 1994. However, specific concerns were identified in
areas of further automating the financial reporting process, the lack of quality integrated
computer systems and the quality control of financial/management reports prior to being sent
to CBG Tropical Accounting in Cincinnati. The timeliness and quality of the reporting is
expected to improve assuming that the system/reporting changes mentioned below are
implemented.

840 Reporting

_Lack of an 840 report at the Turbo Division increases the amount of time expended

in preparing variance analyses to evaluate production costs and statistics at the farm
level, while the 840 report at Santa Marta is completed 1-2 months late because it is
generated manually based on data from the general ledger system. Implementation
of an automated 840 report for both Division's is included as part of Colombia's
Synergy Plan and is expected to be completed during the first quarter 1996.
F-Statement Reporting K . . .
Local preparation of the F-Statements for the Santa;Marta Division is delayed 1-2

- days because of the'Jack of proper interfacing between-the-two:separate system 365
- used to maintain ledgérs of the company’s 11 entities.and: the. AS400 system-that
_generates the reports. Improvement of this process is.being addressed as part of the.

Synergy Plan through the integration of both the Santa Marta and Turbo Divisions.

TCMR Reporting Process

- The completion of the TCMR for Turbo is delayed by 1-2 days because modifications

to the report generated from the AS400 are needed to present the information in the
required format.: Meanwhile, -delays of up to 4 days is not uncommon for the Santa
Marta Division to complete its TCMR since it is a manual process. These types of
inefficiencies contribute to the delays in submitting information to CBG Tropical
Accounting. These concerns are being addressed-by Management as part of its

.Synergy Plan through the installation of an effective report generator which will

significantly improve the efficiency and effectiveness of the reporting process.

Reconciliation Process of Financial and Management Reports

Inconsistencies were reported between the F-Statements, Profit-Telex and the TCMR
information submitted to CBG Tropical Accounting. In an effort to improve the
reporting process of both financial and managerial reporting we worked with CBG
Tropical Accounting to develop a checklist for monthly reporting which will be used
by the Division in the reconciling of the various reports. ..

ME&S System - Closin and Récon_ciliﬁtion Process
The lack of a reliable and effective M&S system at the Turbo Division is a primary cause of
continued inventory differences that arise during the monthly M&S close process. Difficulties

Page 4
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with the current compixter system are due to a lack of programming langﬁag'e knowledge
(SYNON) and lack of system documentation which has made it very difficult to support the
system. T

. Management's intention is to implement a new M&S system as part of their Synergy project
which would effectively improve the overall M&S reconciliation and control process. The
new system uses the menu screéns and reports of the Santa Marta system, and new
dévelopment. The new system is ‘currently being developed using RPG programming
language. Implementation is scheduled for November 1995.

. Spare Parts/General Stock Inventory
A total of $665M and $349M of slow moving/excess mventory items such spare parts and
other general stock inventory were identified at the Santa Marta and Turbo Divisions,
respectively. Management agreed to develop a detail plan and timetable to transfer or dispose
of these items as part of the Synergy Project. The need for a reserve will be addressed at year
end with CBG Tropical Accounting.

Other Internal Control Issues Lo
.. Bank Reconciliations: bank: reconciliations for.the 29 bank accounts have been-in
- arrears from-.one :to-six months. -Management:has put-the-additional resources. . .:
necessary.to- catch-up and bring the reconciliations current.(the, effort required:is: - :..-

substantial- since: bank accounts. were not reconciled during:1994 for.the Turbo ... -

Division).- They expect to finalize reconcxlmg all'accounts by the end ofNovember e
1995 at which time adjustments will be made as'necessary. . -~

. Number of Bank Accounts: inactive bank accounts. 113 in total, wﬂl be closed
during-1995 (prior to 1994 there were 240 bank accounts which have been reduced
to 142). A goal of 23 active. bank accounts by year-end has been established by . .

e management.
.. Physical Inventory. of Fxxcd Assets' 3 physxcal count of all:fixed assets at the -°

: Division was performed for the first time in 10 yedrs. Currently, the book to physical
reconciliation is taking place and is expected.to be completed by-the end of
November. Management will keep CBG Tropical Accounting informed of the results.
of this reconciliation so that any necessary adjustments can be made at the November
close.

. Approval for Capltal Expendxturcs: a CAR was not prepared for 65 (39%) of the
167 items reviewed and as a result, items were expensed and not capitalized. The
Division plans to make an adjustment of $700M of which $425M has been booked

- in Septcmber
. Accounts Receivable Aging: the accounts receivable balances for third party
’ customers.are not being aged. The lack of an aging report precludes the effectiveness

of managing receivables. Management has agreed to produce the necessary system
generated aging reports by November 1995; a reserve of $100M for doubtful
accounts was booked in October 1995 to- cover both third party and other receivables.

Page5 - " 2CHQ6-000006
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. Employee Loans: employee loan balances were not reconciled timely (General
Ledger versus Payroll System) prior to 1995 and supporting documentstion for the
. loans were not adequately supported. This resulted in write-offs in 1994 of
approximately $200M and an additional $30M in September 1995. Management will
. complete their reconciliation prior to 1995 year-end.
. Payroll Function: a loss of segregation of duties in the payroll function in Santa’
Marta has occurred due to the downsizing/restructuring of this business unit.
Management has implemented the suggested controls to have the Human Resources
Manager review payroll master file changes to mitigate any potential exposure to the
Division. .
; . Warchouse Access: at present, warehouse access needs to be restricted only to
- . authorized personnel in Turbo, Management will physically restrict the access by
fencing the area. :

The above suggestions/observations represent the more significant matters noted during the course.
of our audit. Other, less significant findings weré also noted and discussed with Management.

Details of audit findings are being provided only to the addressee in the form of audit memos

(Schedule B) attached to the addressee's copy of the report; other individuals on the distribution of:

- . this'report should contact-us for further details or-additional information. .. -~ .- : .

. “We wish to thank you as well as-your staff for the courtesy and coopération extended to us during

..». the vourse of the audit. Please use.the attacheq,Schedule R: to advise us of the action taken on all . . 5-
. - :items. Cerporate policy requires responses to audit reports to be submitted within sixty (60) days...-. -

of issuance of the report. We requést your replyto W. W: White by-January.16, 1996.

~1 3

(@]

[opey

- Sincerely,
i ;
i
Audit Manager

Vice President .-

CHdP/ap

cc:

Attachments: Schedule A: Background R )

) . Schedule B: Listing of Audit Memos (addressee only)
Schedule R:. Status Findings/Recommendations (addressee only)

COLOMBIA.501-13,
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. Turbo Santa Marta
Hist W-1 TCs W-1 Hist W-1 TCS W-1
1994 - 1995 19954 1994 1995 1995
iHectare Varjable Costs $17,795° $16,488 $16,038 310,226 $9238 $9,404
Volume-Variable Costs 36,863 - *40,693 26,102} 10,789 11,952 -.10,035
. {Committed/Other Costs 15000, ..~ 11,255 10,165 6,991 5403 - 5314
Total Costs . $69.658 - $68436 £52 305 28 006 $76.593 $24 757
. .|Boxes Shipped: - e P .
27l = Company Fambs (incl JVE) " 9,060, 7 9271 = - -6896| ¥ - 3,830 33838 :3,897
“1*+ "‘PurchisedFruit - - o 2828'.-  1880.. - 852 628 441 - : 444)
oo coTotal o - - 11,888 - 11151 7748) 4458 4279 4341)
Hectares in bearing: . e ) .
Company Farms (incl. JV's) 4,052- 3,818 -3,955) . 1,867 1,658 1,761
Associate Producers 1,071 -8 - -0 330 232 232
Total . 5123 Y — 3955 2197 1LRo0 1993
Cost per box (Local FOB) $5.86 - $6.14 $675] . $638 $6.21 $6.83
Cost per box (Total Shipped) 36.66 - $6.99 £7.53 $7.79 $1.76 $8.1§l
o - na = not available
Headcount (Colombia Division) Hist. Wéli . -W-1
o 1994} 1995 .
. : * includes fruit purchased from Restrepo Fanms (§9,838)
Division Manager 25 17 .
Division CAQ 2 - 146
Agriculture 4,40 . 4157
Engineering 8 . 6%
Other Services 206 235
Total 4,921 4,623
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BACKGROUND

Schedule A

The Colombian Division of Chiquita consists of the operating and legal entities of BANADEX,
SAMAREX, and ADE, banana producing and exporting operations with administrative headquarters

_in Medellin, the 3rd largest city in Colombia. The division owns and operates farms in two regions

of the country. The Santa Marta farms are located on the Caribbean codst approximately 500 miles
north of Medellin and utilize the port of Santa Marta for loading fruit. The Turbo and ADE farms
are located in the Uraba region on the Caribbean coast approximately 400 miles to the east northeast
of Medellin utilize the port of Turbo for loading fruit.

Key statistical and financial data for the division ($000's) is as follows:

Turbo History (1987-1995

The Turbo division's recent history is

characterized by rapid growth from a purchased fuit operation
to a produced fiuit operation of approximately 4,000 hectares through land purchases and mergers

A-1/4

CHIQUITA NSD

with. other banana companies. Furthermore, it is important to note that Turbo's management have
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encountered difficulties arising from managing an operation located in an extremely v?o{ent region
of Colombia (Uraba) where banana workers have been consistently massacred by right and'left wing
guerrillas. -

Upto 1987, Turbo was a purchased fruit operation. All fruit was purchased by CIL from Proban, a

- Colombian producer and exporter. Between 1987 to 1991, Chiquita purchased approximately 4,000
hectares in the Turbo region to begin a produced fruit operation. C.L BANADEX was established
as the exporting company for fruit from 6 production entities, Gurita, Zungo, Marfranca, La Finca,
Porvenir, and Retiro. ) .

In 1992, Chiquita began negotiations to obtain management control of the ADE banana producing
. companies. These companies consisted of the exporting company Eurolatina, S.A., an administrative
company SBI, S.A,, and 3 production companies called Manglar, Agroeste, and Agroban that had
approximately 2,000 banana producing hectares. Effective January-1, 1995; management control was
passed to BANADEZX, but certain legal issues to transfer comiplete ownership still needed to be
resolved at the time of writing of this report.

" In 1995, the Turbo division is'made up of C.1. BANADEX; the administrative company SBIL, and 9 ..

:-+ production entities. The 1995 TCS shipped volumes for the Turbo division - were 9.2 million-boxes

* from 3,818 producing hectares and 1.8 million boxes of purchased fruit: The primary market-forthe -

fruit is the Southemn Service, although major allocation changes, typically to the.Northern Service,+ .7 v

are not uncommon, Minor volumes are co-loaded on a third-party. ship and sold in the North America -
.. East market.ow 2 . .- LT e mran Uphedt e e e

Santa Marta History (1987-1994 . R R .
The Santa Marta division's recent history is charactérized by rapid expansion from a purchased fruit
operation to a produced fruit operation. - Co.

" Upto 1987; Santa Marta was a purchased fiuit operation, with'CIL purchasing fruit from Colombian
companies Proban, Banamar, and Fruban. Between 1990 and 1992, Chiquita purchased
approximately 1,000 banana producing hectares, agreed to 4 joint ventures with local companies for
approximately 500 hectares in production, and purchased approximately 4,000 hectares for future-
development. SAMAREX was created as the exporting company, Compania Frutera de Sevilla (CFS
became the administrative company, and 9 production companies were established. .

In 1995, the Santa Marta division consists of the exporting company CI. SAMAREX, an
administrative company named Compania Frutera dé Sevilla, and 10 production entities. The 1995
TCS shipped volume for the operation is 3.8 million produced boxes from 1,658 producing hectares
and 400,000 boxes of purchased fruit. The main market for the fruit is the Northern Service.

| - CBIV4-001-004177
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Synergy Plan 1995

In 1994, a plan was developed to merge the Turbo, Santa Marta and ADE Divisions into one
Colombian Division by the end of 1995. Major challenges of the plan are the restructuring and
lowering of overhead costs, integration of computer systéms, and the reduction of legal entities. -

n January 1995, all Colombian entities have ged by one organization, led by,
General Manager, | |CAO, and Controller. The administrative
headcount of the division has been reduced since the beginning of 1995. Key employees have been
transferred to the Medellin offices to reduce overhead costs and strengthen the management team.

. 'The consolidation of all entities, partxcularly the ADE compames under one management team, will ©

make it much easier for the division to maximize the efficiency and lower the cost of the operanons

To properly monitor the progress of the restructuring project Management is using a project manager
software which includes a time line showing the monthly status of the project by area. Weekly
meetings are also held to discuss the status of the projects and any new developments or changes that

have occurred. A separate report used to measure the monthly performance by department includes -

the monthly report cards prepared by Management. The report card is.a monthly analysis of the
various departmental expenses (i.e., M&S, MIS, Controller's Dept) which include explanations for
differences between: actual and budgetcd amounts. - Altogether, Management has committed-its
Fesources to ‘ensure that pro;ects are properly prioritized and- eﬁ‘ectwely completed

At present the excess- number of legal -entities -for: which the- dmsxon .must prepare financial.

statements  and track costs limits the efficiency. of the .Controller's:department. -Management has .
established plans to reduce the number from 11 to 3-5 companies under the BANADEX group and. -

from 11 to approximately 3 companies under the SAMAREX group by-the end of 1996. - -

As of January 1995, Santa Marta, Turbo, and ADE were using three distinct General Ledger systems.
Santa Marta's System 36 and ADE's Think and Grow AS400 were relatively intact systems, but they

used different account codes. Turbo's AS400 system had:technicalproblems during 1994 which : -

Iimited the efficiency of financial reporting. A decision was made to convert all financial systems in

Colombia to the Think and Grow, AS400 General Ledger system by the end of 1995. In integrating

- its computer systems, management has established the following three priorities:

«  Consolidate all three systems into Think and Grow AS400.
. Implement a modified payroll system
. Implement a new M&S system

" Once these three basic goals have been reached, the division can then concentrate on developing other
programs and systems, such as 840 reporting and an interfacing fixed asset database, that will make
the financial reporting process more efficient. The division has.set forth a detail and time line of
systems development activities in the Synergy Plan.

CBI-V1-001-004178
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Framework Agreement/EC Regulations )

In the Iast two years, the operating environment has become more complicated due to the Framework
Agreement, the licensing requirements for banana exports and more recently with the WTO case
against Colombia and Costa Rica relating to bananas exported to the EU. As a result, we were told
that Colombia governmental regulatory agencies, and financial institutions have increased their
scrutiny.of our activities in Colombia. '

J e R

'AREAS OF AUDIT COVERAGE

Attendees at the 9/22/95 Closing Conference - Medellin, Colombia:

Attendees at the 10/23/95 Closing Conference - Miamf; © *- . . .- . aeL T L s

Audit Témn Members: . cesetes .

CBI-V1-001-004179 .
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LISTING OF AUDIT MEMOS

Ado A K A A LS

The following audit memos are being distributed to the addresseeonly to provide detail information
for items addressed in the Executive Summary and Schedule R (Status of Findings/
Recommendations). The audit memos were discussed during the audit and should be used as a

L

reference to respond to Schedule R. Management agreed with our audit memo recommendations.

New Business Development Department

The Colombia division has established a New Business Development department to develop
and take advantage of profit opportunities in backhaul, local sales of fruit, paper and

. agrichemicals to third parties to-reduce overall costs. Management expects- tremendous
- growth in this business. The 1995 TCS revenues of this department were $2.5 million, while

in 1996, the TCS revenues are expected to be $6.5 million for backhaul and $3.9 million for.
Jocal sales of bananas and other materials. We identified the following control weaknesses
with the New Business Development department.

A.  Administration and Segregation of Duties . .

Included in our review were the contrals over the administration of the company’s
new business departiment, particularly the sale of materials to third parties
(agrichemicals, paper; etc.). At the time of our-audit, we noted -a lack of formal

procedures over the administration of the new business activities and:a.significant

weakness in the segregation of duties.” One individual was primarily responsible for

ordering, pricing, selling, invoicing and collecting payments. In addition, warehouse

personnel stated that materials for sale to third paties are often dispatched upon

receiving oral instructions from the New Business Manager, circumventing the normal

shipping procedures.

_ This concentration of duties resulted in unbilled shiﬁments during March - April which
-were identified by the Division's Audit Managér and the accounting department. The
following is a detail list of those paper sales: P

Description Quantity Paper Total Dispatch Invoice
| Xg) Cost (3) * Sale(3) Date Date

1205 x 190.5 Liner 39,317 $25,683  §32,976 4/10/95  5/09/95
205 x 190.5 Liner 15,734 10,278 13,015 - 32195 5/1 1/95
205 x'190.5 Liner 5,567 3,637 4,633  4/17/95 5/09/95
205 x 190:5 Liner 38,886 25402 35698  4/17/95 5/09/95

TOTAL 99504  $65.000 $82.783

The following are other examplés of sales to third parties which had not been invoiced
and communicated to accounting on a timely basis. These uninvoiced sales, totaling
approximately $135M, were detected by the accounting department through their .

2CHQ6-000012
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.......

monthly inventory reconctlxatlon process. According to Management, these paper
sales were properly invoiced in the week of October 2, 1995. )

. In July 1995, 32,632 Kgs. of paper was dispatched but not invoicéd as of
" September .30, 1995;
» . InJuly 1995, 63,307 Kgs. of paper was dispatched, but only 51,236 Kgs. was
invoiced as of September 30, 1995;
. In July of 1995, 51,208 Kgs. of paper was dispatched, but only 30,647 Kgs.
'was mvoxced as of September 30 1995;

Management agrees that formal procedures are needed to improve the administration
of the new business development department and the weakness in the segregation of
duties. Management has prepared formal written procedures for the accounting and
administration for the sale of materials to third parties, as well as sales of bananas to
jocal markets. These procedures, which became effective.as of September 25, 1995,

will essentially move all the accounting and administrative responsibilities ﬁ'om the
New .Business Development Manager to the ‘Accounting Department, with the

_ exception of coordmatmg the sales between the company and the prospective

customer A

We revxewed the procedures prepared by Dms:onal Management and in-our opinion;,
the procedures appéar to be:adequate to improve:the overall contrals in the.area.of - -
"New Business Development.™ In order to ensure.that new:procedures-are being.- - -

 properly exécuted, we recommend and Management agrees that the Division's Internal- -

Audit Department should perform a follow-up review'of this area prior to year end - -
to determxne the effectiveness of the newly implemented coritrols.

Paper Rollstock Inventory Valuation -
At Corrugados del Darien, the third party warehouse used by the Turbo Dwxsxon, we
identified 1,127 tons of paper rollstock inventory withoutany movement in the Iast

_three months. The total value of this inventory is estimated at $3902M, of which

approximately $56M is damaged. A’ claimhas been submitted to Maritrop. The
shipmént of paper rolistock was coordinated between Maritrop and the New Business

.Development Manager for immediate sales to third parties and to be used in
.production. Thé remaining paper stock can only be used for third party sales because

it does not meet the size specxﬁcanons for the producnon of Chiquita boxes.

' Accordmg to Dmsmnal Management, the paper was received two months late prid

the appearance of the paper was poor. The initial tests received from the lab at the
box plant facility indicated that the paper was of poor quallty The customer that had
expressed an initial interest in the paper would not accept it because of the poor

" quality and the late amrival of the paper. Management informed us that the reason for

not being able to move the paper was that the originally quoted price by Maritrop

increased and was not competitive anymore. They also expressed their concern that

2CHQA-MINB13
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in order to manage the operation they need fixed prices which are not subject to
fluctuations. Subsequent tests found the paper quality was satisfactory. According
to Management, as of October 23, 1995, 275 tons, or 60% of the total inventory, had
been sold for an amount below cost. The loss on the transaction for BANADEX was

- approximately $50M. Assuming the remaining paper is sold ata sxmxlar price, the
projected loss would be an additional $33M.

The New Business Development Mahhger is in the process of seeking potential
customers for the rémaining paper stock and expects to sell the paper by November.
. Management agreed to closely monitor the status of the ‘inventory and, if not sold
prior to year end, they will consider establishing a reserve to properly record the -
. inventory balance at its net realizable value.

C. ° Financial and Managemcnt Reporting - New Business Development

" In our review of the financial reporting process we noted that the financial and

management reports did not appear adequate to prowde management with the -
- mecessary level of detail to adequately assess the overall profitability of the sale of ..

bananas in the local market and matenals to third parties, particularly in 1996 when -
projected revenues for the backhaul and the local sales of bananas-and other products-
are expected to reach $6.5MM and $3.9MM, respectively. -The financial reports; for- .

: "example, consisted of a line for total revenues and total costs, combmmg revenuesand - -

- costs relatmg to the various thlrd-pany sales . e

Prior to the end of our ﬁeld work, Management had developed; for the interimza
“more detailed P&L specifically for the activity relating -to third-party sales. : -
Managementsaltirhate goal for 1996 is to assign-distinct general ledger accounts, to

include the level of cost detail necessary, for the separate businesses (local banana

sales and sales of materials to third parties) and :program these accounts into the .
AS400 in such a way that the system would generate financial-statements for each - =+ .
business activity.

We believe that the recently deveIOped P&L report provides Management with an
adequate lével of detail, particularly the breakdown of costs, to better assess the
overall profitability of the business.

D. : Recycled Paper in the TLO Area ’
As part of the New Business Development Department, the Division began selling
recycled paper in the Colombian Market with shlpments coordinated through
Maritrop on Sunisa vessels. When vxsmng the main warehouse, we noted that a
significant amount of recycled paper mvcntory, approximately 600 packs (one pack
_is equivalent to 800Kg.), with an approximate value of $384M had been built-up

According to warehouse pérsonnel, the paper supply had not been moved in

_approximately 5 weeks and that continued shipments were being received at the time
of our audit. It cameto our-attention that Sunisa, 2 banana producer in Colombia, is*

2CHQ6-000014
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also selling recycled paper but is presellmg all paper prior to its shipment so as to
minimize inventory levels on hand and carrying costs. By pre-selling the paper prior
to shxpmem as done by Sunisa, we believe this would reduce the risk of having
excessive inventory on hand and, thus, unprove the Division's overall management of
working capital. :

The New Business Development Manager stated that he is in the process of
negotiating the sale of the recycled paper. As of October 2, 1995, he stated that an
offer was received for approximately 90% of the paper. Turbo Management agreed
that the pre-sale of the materials, will be the on]y way in which sales of recycled paper
will be mandged.

Financial kegorﬁng Process - Banana Operations

We performed a review of the financial reportmg process to evaluate the overall reportmg
process ¢ and to identify potential opportunities for process efficiency improvements. The
review included the preparation of thie F-statements, Profit-Telex, TCMR.(for Turbo and
Santa Marta) and the financial reports used to manage both the Turbo Loading Operations
(TLO) and the Company's New Business Developmént Unit. Concerns were noted in-areas

of fiirther aufomating the financial reporting process, thie lick of quality integrated-computer - - . -
.- systems, financial reporting for third-party sales-and quality control-of outgomg ﬁnanma!

statements. The followmg comments represent our-ﬁndmgs

A.: 840 Reporting - - ToELe o an . .

. The lack of an-840 report at the Turbo Division increases the' amount of time
expended in preparing variance analyses to evaluate production costs and statistics at
the farm level. The current reporting at Turbo, for example, does-not include a detail
of materials, labor.and statisticat mfonnauon used in productxon which is part of the
840 reporting. Do

In Santa Marta, an 840 report is generated manually based on data from the general
ledger system, but not until 1-2 months late, Consequently, the 840 report becomes ot
a less meaningful tool for Management to use in managing its operations. -

The implementation of an automated 840 reporting similar to other Tropical. vaxsxons
will allow for the preparation of miore timely and detailed variance analyses, as well
as provide Management with a more enhanced tool for managing its operations.
Management agreed and stated that implementation of an automated 840 report for
both Divisions had been included as part of its Synergy Plan for the first quarter 1996.

. B. F- Sxatement Reportmg

The preparation of the F-statements for the Santa Marta entities is a2 manual process
due to the lack of proper interfacing between the two separate system 36s used to
maintain the ledgers of the company’s 11 entities and the AS400 system that generates
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the reports. As a result, it takes an additional 1-2 days to prepare these statements.
According to Management, the improvement of this process is being addressed as part
of the synergy plan through the integration of both the Santa Marta and Turbo
divisions. : : .

TCMR Reporting Process ¢

The Turbo TCMR is generated from the AS400 general ledger system, but still -
requires 1-2 days to present it in the required format. Unlike Turbo's TCMR pracess,
the Santa Marta TCMR is entirely a manual process and takes approximately 3-4 days
to prepare. These types of inefficiencies in the process contribute to the delays in

* submitting information to'CBG Tropical Accounting. The installation of the report

generator (INFOC) already purchased (requires additional hardware that will allow
it to run) will allow this process to run more efficiently and is being addressed as part
of the Synergy Plan. Implementation is expected to take place by the first quarter of
1996 after the integration of the Divisions' systems.
PC Consolidation Project : g

The Turbo and Santa Marta division's lack of ability to download financial infox.-mation .

from the general ledger into.a PC limits the effectiveness and timeliness of varance - .
analyses.” Fhe-installation of a software program,-such as'Essbase, that.can‘extract == : -

information from the AS400 into a PC will improve the division's-ability-to perform -

. variance analyses on a timely basis. Gt et

Management has begun the developmeit of a PC Consolidation System that will allow
the retrieval of F-statements directly.fom the AS-400 into a PC; allowing for-a-direct
transmittal of the statements to-CBG Tropical Accounting. This-should-also improve
the accuracy of F-statements submitted to CBG Tropical Accounting by eliminiating
the chance of human ervor. Management agreed and stated that:they have plans to
implement the PC Consolidation System in 1996. .+ :

Reconciliation Process of Financial and Management Reports e

. In August 1995, the Accounting Department began using the F-31 statement-
(a checklist used-in preparing the F-statements) as a quality control tool te
address any inconsistencies reported among the various F-schedules, as v

as to ensure that a completed set of financial are being sent to Corpor

To further improve the reporting process of both financial an<
reporting, we worked with CBG Tropical Accounting to dev’
for mionthly reporting which will be used by the Division in ¥
process. R -

. Consolidated F-statéments are-prepared at t+
- submitted to CBG Tropical Accounting as

package. The consonaared reports would
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in understanding how the Profit-Telex and TCMR agree with the F-statements
for comparison/analysis purposes. Management agreed to begin submitting
this information as part of the reporting package sent to CBG Tropical
Accounting.

F. - Maritrop Intercompany Accounts . ]
According to Accounting Management, discrepancies consistently occur with
Maritrop requiring an inordinate amount of time to resolve. This is mainly because of
the high number of corrected invoices Maritrop sends after the materials have been

" nationalized or passed through customs. Itis very difficult to nationalize corrected
invoices and therefore Tequire a significant amount of time to process.

“In an effort to resolve this issue, we coordinated a meeting between the Divisional
Management and Maritrop. The resolution; corrected invoices would no longer be
sent to the division after the original invoices had been nationalized and all errors will
fiow be corrected in future shipments of the same material, eliminating the
inefficiencies in the reconciliation process. The accruals -of these errors will be

_ managed by Maritrop accounting in close coordination with the Colombia M&S and
Controlier depariments. . T C e rats
.G. - Colombian Intercompany Accounts. . - I L.
CBG Tropical Accounting has commented that over the past several months, the
Colombian division has presented F-statements with intercompany:accounts out-of- ..

“balances between entities-within Colombia (National Intercompany Accounts): In » - ... -
discussions with Management, it was noted that'most of the differences.are due to = -

human error as the reconciliation is a manual process.

o

Divisional Accouriting Management stated that, effective September 1995, the F-31
statement, a checklist of key financial reconciliations, . will be used by each reporting
entity to ensure that all accounts are properly: reconciled before the reports are

forwarded to Corporate.

The use of the F-31 statement coupled with the im;iroved communication between
Maritrop .and Divisional Management should imiprove the overall intercompany
reconciliation process. )

.Management has made significant progress in improving the financial and
management reporting process when compared to 1994. Both the timeliness and
quality of the statements are expected to improve assuming that all the system and

- reporting changes mentioned above, are implemented.
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I  M&S Internal Control Rcﬁew - Turbo Division

The review of Turbo's M&S.function included a visit to the main M&S warehouse in Uraba,
the Turbo Loading Operations (TLO), sigatoka control warehouse, box plant facility
{(Corrugados del Darien, S_A. - third party), a packing station warehouse and the Turbo
Administrative Offices.

The Division's Internal Audit Department had identified the following threé comments as
control weaknesses in their report dated April 1995, but they have not been addressed by the

" respective Departmental Managers as of the end of our fieldwork (see comments at X-
Internal Audit Function).

A. Turbo and Santa Marta - Warehouse Management and Layout
 'The lack of organization of the main warehouse is a major concern. The warehouse
Iayout.does not allow for adequate control of inventory, accurate physical inventory
counts, maximization of the available space and accessibility of materials for proper
rotation. - A ‘ SRR

M&S Managerent stated that they afe waiting for. the new M&S system.before .
-organizing the warehouse. Once the system is implemented, -all materials will be
- reorganized according to-anassigned "unit identification code.” To.avoid-organizing .

: ..+ .- -t the warehouse twice, a decision was. made to postpone the clean-up.process until -
Tew S s T el November-1995, when the system is expected to be:implemented. As part.of thenew

M&S system, 4 PC will be placed at the warehouse to0.maintain.a perpetual inventory - -
* of the materials, improving the control/managemeént of inventory.. - .. C

Although we understand that organizing the warehouse at this time may be inefficient |
*" . due to the.upcoming system changes, we recommend and Management agrees-that ~ -
for the interim period, M&S-personnel increase the frequency:of testing its kardex
records maintained at the warehouse with the separate inventory records maintained
by the M&S administrative office. Thus, if any differences. exist, immediate attention
can be provided to resolve the differences. .

B.  Access to the Main Warchouse :
Access to the warehouse is not restricted to authorized warehouse personnel as
required by-the Division's procedures. Approximately 20 people were in the
warehouse waiting fo pick-up materials on the day we visited the facility. Warehouse
access should be limited to only these employees whose duties require it.

" Management agreed and stated that plans are in place to fence the area used for
distributing materials which should prevent unauthofized individuals.from entering the
warehouse. Since current procedures are not being enforced we believe that M&S
_* Management should improve the supervision of warehouse personnel to ensure that

procedures are followed, -
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. inventory.inside-a secured structure. -

Safeguarding & Storage of Inventory

Company owned fertilizer is placéd in an area that is not properly secured and is
subject to weather damage. The fertilizer is placed outside of the warehouse (2 plastic
cover is used to safeguard materials but offers limited protection) and near the canal,
making it easily accessible. Furthermore, the fertilizer was exposed to water damage
from rain which can affect its quality. Also, we noted that fertilizer and other
inventory belonging to a third party, (Sunisa) is well secured in the TLO warehouse
because the contract with Sunisa requires up to 15 days of free storage. Because we
are contractually obligated to store Sunisa's materials, we believe that Management
should, at the minimum, seek an alternative area to store materials belonging to
BANADEX. '

. M&S Management agreed with our concem over possible damage to the fertilizer and -.

stated that a proposal to construct an area specifically for the storage of fertilizer was
presented to Local Senior Management. Approval is still pending. As an alternative,
management informed us that they are négotiating a new agreement with Sunisa in
which Sunisa will be charged a storage fee. Management also informed us that there
is-a reasonable possibility that Sunisa will build their own materials warehouse thus,

* vacating space inthe Turbo warehouse that would allow the Division to store its own

L S

“ .-

M&S Bid Process-Turbo Division . 5. - iw :i .0 c . en
- Divisional Policy requires three writtén quotes for.all expenditures that exceed $200.
These procedures are not consistently followed by the M&S. Purchasing Department.- -

We noted-three of the ten bids tested were obtained by phone but:no written evidence
of the quiotes were filed, and one case where only one bid had been obtained for the
purchase of approximately $40M of pallets. Management agreed that procedures
over the bid process need to be enforced to improve the purchasing controls and to
ensure that.the best possible price.is obtained by the purchasing department. -.

M&S Systera -Closing and Reconciliation Process

. The August inventory close process required a significant number of manual iniventory

adjustments. The lack of a reliable and effective M&S system to provide accurate
inventory balances is the primary cause of differences during the monthly M&S
closing process. For example, we were informed that the ending inventory balance
does poi match to the current beginning inventory balance because of system
problems. Management stated that the problems with the current M&S system are

expected to be solved in November 1995, when the new M&S system scheduled to |

be implemented. . :

The EDP Manager indicated that the difficulties with the current system are due to

"a lack of system knowledge and documentation which has made it very difficult to
support the application. In addition, the system was developed in a language
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