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COMMENTS AND ORSFRVATIONS

1., WORKING POINT CONTRUL WAS VERY CIMBFRSOME, TIME-CONSUMING; AND

‘ OCCASIONALLY COUNTFR-PRODUCTLIVE. REPEATEDLY CLEARING THE WP

‘ BECAUSE OF CONCERNS OVER RANﬁOMLY‘BLINKING LLIGHTS AND OTHFR

. REASONS SLOWED THE TECHNICAL EFFORT CONSTDERABLY. A BALANCE WUST
BE REACHED THAT ALLOWS FOR GOOD WP CONTROL. AND EXPEDLTIOUS OPERA-

TIONS THAT ARE NECKSSARY 'TO ACCOMPITSH TUE TECIINICAL ‘TASK.

2.  POOR COMMUNICATTONS CONTRIBUTED TO THE DIAGNOSTICS AND DTSABLEMENT
FEFFORTS TAKINC MUCH LONGER THAN PREDLICTED ON THR TNTTIAL TIME
LINE. BOTH TECHNLCAL KFFORTS ARE HEAVTLY TULPENDENT UFON GOOD
'COHMUNICATIOus; A RESULYL OF THIS EXERCISE TS THATVPLANS MUST BE
MADE AND EQUIFMENT DEVELOPED THAL ASSUMES NO COMMUNICATIONS . AS

HAS RFFN TIE RULE IN MOST OF OUR FAST EXERCISES.
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OB, THe “SFLi1” SCENARLG RESULTNT Ti OTLITTING Tuy NUST SOMMINTCATIONS

ASSETS AND AS A RESULT WE HAD POOR COMMUNLGATIONS AT BOTH :SITES.

(b) (1)

5. THE ASSESSMENT AND INTELLLIGEMCE tUNCTION MUST BE T.OCATED ALl TIHE
TOC AND FOLDED IN UNDER THE COMMANDER FOR SCTENCE. ITS PRESENT

LOCATION, IN THE CP, DOFS NOT ALLOW FOK TIMELY INFORMATTON TO THE

COMMANDER FOR Sé}l}::NGE AND DOES NOT SURSTANTIALLY ADD TO THE ‘CAPA-

: BILITY TO SOLVE THE "TECHNLCAL"™ FROBLEM AT HAND. !

6. THE COMMANDER FOR SCTRNCE NEEDS SOME STAFYF 1O HELP HTM PERFORM

: SUCH FUNCTIONS AS COORDTNATION OF ALL THE TECHNIGAL FUNCTTQONS,

TRAFFIC CONTROL TO THE WORKTNC POTINT, GENERATING TECHNICAL POST- ;
) i

TTONS AND OPTIONS. 1IN MY VIEW, THE COMMANDER FOR SCTENCE W\'SiTHE/
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("’ RESFUNSIDILITY 7o SOLVL UL UOCHNTA, Thast ve s TUTE ORCANTZATION

i SHOULD BE TALLORED TO HFLP HIM DO ‘THAT .JTOR,

. 7. A LACK OF UNDERSTANDTNC ON THE PAKY OF THF. ROD COMMANDER (AT.TUE
'TOC) AS TO THE DETAILS OF THE TECHNLCAL OPERATTONS, AND OF -‘THE TO?
TROOPS IN CENERAL HAS CAUSED SOMR OF TIHE LACK OF EXPEDITIOUS '
OPKRATIONS AT THF. WP. CONTLNUED.TRAINTNC, SUCH AS THE “.JTGSAW"

OPERATIONS APPEAR TQ RF NKECESSARY.

8. . ALTHOUGCH TNTERAGENCY CUOORDINATTON UHAS COME A LONG WAY TN THE RAST
10 YEARS, IT HAS A LONG WAY TU GO. CONTTNUED EXERGISES ANR :PLAN-
NI;“IG‘SHOULD CONTINUE, A “SUPER" NEPB SHOUTD RBE:IDENTIFIED AND
TASKED WITH IMPROVING INTERAGENCY COORDINATTON DURING NUCLEAR

EMERGENCIES .

9. THE SUPPORT OF TECHNTCAL IEOPLE BACK AT THF LABS (HOME ‘[EAMS) WAS
VERY GOQD. Honé’ TEAM SUPPORT HAS ALWAYS BFEN ASSUMED AND TAKEN
FOR GPANTED, THIS ASDPECT OF 'THE NEST CAPABILITY SHOULD BE

EMPHASIZED AND FNHANCED.

10. THE BOD ALWAYS PROCEEDS VERY CAUTLIOUSLY WHEN IT COME 10 CLEARING
. BOOBY TRAPS AND PROTFCTIVE DEVLCES. IN THE SCENARIO, DESFITE AN

ALL Oul *ATTACK" AT THFE DREVICE LOCATLION BY DOD UNTTS, A

DELTBERATE, PAINSTAKINGLY SLOW ACCESS PROBLEM WAS STILL.UET;HEQi
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