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TO: ALL EMPLO YEES 

1. As time winds down on D\)' near ly four years ho>re at NSA 
as Director, I wanted to take the opportunity t o t hank everyone 
at the Agency and within the USSS for their kindnesses and 
professiona lism . My wife Diane a nd I wi ll miss you greatly, but 
we are filled with fond memories and impressions of the 
historical greatness of this powerful and magical institution. 
You have left me with some rich e xperiences which I hope to take 
into my new community job, and in my new position, I hope to 
have continued interaction with NSA for ~he future. 

2 . one of the few legacies anyone can leave is to attenpt 
to influence the success ion . Admira l Mike McConnell is a 
magni ficent intell igence office:, leader , and gentleman, and I 
know }'OU will be well and eifec~ively n.anaqad t or the future .. 
Eis t ent:.re here ',;:'ill be fi lled with difficult conditions, ar.c! h e 
t,o;ill need all of your inte llect, support and operationa.l­
technical innovation that you can muster. 

3. Budget cuts and NSA' s relat ive piece of the 
i ntell igence resource pie will likely diminish. Target 
technology will be t ough, a:>d rna ny outsidera .:i l l want to 
rationalize a reduced threat dimension in orde" to further 
decrement intelligence for alternative agendas. There will be a 
trend to de-ellphasize technical btell igence i n favor or cheaper 
and h istorically less productive inte l ligence means. 

4. To cot:nter these factors , liSA mus t constantly 
demonstrate its operationa l and technical prowess to deliver in 
all business areas of intel : iqen:e, infornation systemg security 
development and oparation secu::-ity training. ~"~e must be 
infinitely flexible and ada?table as well as effective, 
efficien~ and economical . ~e must manage our Commcnity and 
partnerahip relations with great skill and aplomb. We must ~e 
seen to be responsive to our customer needs, a~d to reflect· 
quality in every way , bet h internally and e xternally. We n-1ust 
plan and act out ahead cf ocr ta~gets ~nd our business 
contemporar i es. Inve.st .Jr,e:n't. f or the futur~ must. be preserved at 
a high level, even at the expense of s ome ether aspects o: our 
resource base ~ We c~nnct be l~yQred, inef!icients bureaucratic, 
top heavy, i solated, or turf minded. Increasing opportunities 
fer duty outside NSA or ove~seas shou l d b(> sough~ , and these 
people who go forth to broaden ':homs «lve,; shoul::l be und,.rstood 
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' · an~ recag~i~ed as having made a career-e~hancing move . 

s . The mi litarv account is basic to NSA as a defense 
agency, a nd lack o f utte r faith~ulness to this fact will c our t 
decline. At t he same time, the demands f or i ncreased g l obal 
access are gro~ in~ . The se bus iness areas ( SMO and global 
access) wi ll be the ~o. hopef ully strong, legs on which NSA 
must stand . Aggressive leader ship through ccntin~ous 
c ommunic at ion , coor dination , and cooperat ion wi thin a Community 
fra~ework s hould be t he f ormula for ma~aging our enterpr ises and 
dea l ing wi th outsiders for the f~ture. NSA ~i ll be increasingl y 
visible to the world, and this openness needs to be 
~~oughtfully , yet fearlessly, nanaged. Host of a ll, NSA needs 
to continue t o focus , as i n the pas t , on unsurpassed achieve~ent 
in the core business areas . The work must be va lued and h ighly 
~elevant ~o cur cus tomers. Ou~ e!for~s must focus on i mportar.t 
paycff p roj ects . Margina~ bus iness must be killec off. ~ost of 
~11 , techni cal a~d ope~ational innova~ion to deal -i~ a 
cbanq inq a nQ changed ~orld must con~~nue to do~inata. 

6. Outy inside tbe NSA of the fu~u~e ~ill require t he 
hiql'les-e level of c:echnical llnd op~t"at:i.:..·r.~l SC'-'""1'· ~ t.:a.xibi!.iey 
~ne a h i gh degree o f pol i cy, planning a nd resource nar.agement 
skill. '!'he cballe!'lges ••ill be signif~cant., but success wil l 
also havQ re ..... a r ds. Things will be tight, and the dQltland will be t o 
conti nua to d o more wi th l e ss. I belie ve tbac NSA is up to this 
qreat c hal lenge by aggre ss ively ad~pt ing to t he new wor l d, both 
as individuals and as a global e nterpris e. I •ish you c ontinued 
success i n meet ing this challenge as ve co~tin~e t o work 
together fo= an interesti ng a nd sac ure tomorrc~. 

i. ~it~ the c;=eatest of FrOfQssic nal r espec t and pride in 
the wonde.rf\:1 pe.ople of NSA and csss, :L rg:nain, 

f aithful ly you::-s , 

tJ. O.I~ 
W. 0 . ST:.."DEMAN \ 

Vi ce Admir al, t. S. Navy 
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