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381 st loteltigeiiCe Squ•dron (31H.IS). The location of both units at Elmendorf Air Force 
Base. AK, anowed s~ecaii)C pronipc responses to requests for·supplies, equipment. and 
the multitude of action• tim miglii be required to suppon such an ope.ation at the eastern 
end of the Aleu:ian Islands. Personnel !Tom che Raytheon Corpo ration continued to 
operate the sensor under an Electronic Systems Center (ESC} contract. ~: See 
Chapter II, Operetions, for additional information on COBRA DANE operations.)" 

(U) Aqivatioa !!ff:cheloo .J.lniu 

($-~_ J,.Ho3dquarms AlA. Naval Security Group (NSG), ~nd t~e National 
Securit/ Agency (NSA) drafted agreements 10 increase AlA participation iii the growing 

. • ·~ ··· ~ ·· ·~·'mission in suppon of national, joim.command, and Air Force 
customers. To accompli sh this mission expansion, HQ AIAIXRXU w2s tasked to 
establish N.A 1.1nits at ;·· ·-: .. bases (Decaclunent 2 ·and Detachment 3 of Headquarter. 
S44th Intelligence Group (HQ 544 IG), and one · (Detachment 3, HQ S44 IG) hosted 
activity. These detachments had a projected activation date of I Jan1.1ary 1995.'• 

(U) Tactil:al Exploitation 2[)::{allonal Capabilities (Ilit!CAP) 

(U) On 20 October 199<1, the HQ AlAIXRRT (Technology Branch) became 
N.A's point of com act for all AJr Force Tactic>! Exploitation of National Space Systems 
Capabifit ies {TENCAI') • ctivities. The HQ AIAIDOX bad previously manzged the 
program. The TEN CAP program improved the combat retdiness and effectiveness of the 
I>Jr Force through more effective military use of national sp.acc system c.apabilities .. The 
Air Force TENCAP program sought to provide Uctical·commanders access to data from 
national space systems :hat would aid in the effective employment of tactical air power to 
support the wadighter." 

(U) !:;ivilian Career ManagemeOJ Program 

(U) The Civilian Career Mantgement Program (CCMP), established in 1994, 
developed finure civilian leaders for the Air Force intelligence community. The Career 

'
1 M•g (IJ}. HQ USAFIINR to HQ ESC/TI'J. ~ l!!, "COBRA DANE M .. ting Action Items.~ \708342: May 

94. SO ll-19: Msg (S~~NT£1JJGECLAS OAD!l.), NAJCJI)X io HQ AJA/00, ~ 1.!, "COBRA 
DAJ>IE ll.equiremenu (U}," 292016Z Jun 9•. SD 11·20: Msg (S·DECI..AS OADR), HQ USAF/X OF to I:IQ 
ACOOO, ct J!., "Program Change Requelt (PCR) XOF9~·15, Eareckson AS AK (U)," 062016ZJuC 94, 
SO II•ll. -~ .. . . 
" ll.epon o.p. 'II:OADR.,fr.llr:oW!t:S ~ ~HQ AJAIXRXU. "Aalvation ofEcholon l}niu (U)," 12 JUI 
9S; AlA P!'LAN 91·XX !1 J.'().o..DR), • Activation of ECHELON Unia (U}; 20 lui 94, SD 11!-<>S: SO 
OC: 1 M . llQ AlA. 7 0:t t~. SD·!Il.U. . 
"M<mo (U}. AIA/Xllto All HQ A\ A Stoff Offices. <11\, "T..U«l El<ploi...Uon a(lfalionaJ Capobiliti<s 
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(U) Unit L~v•J Planning ·Bra_pch (XRXU) 

(U) The Uni1 Level Planning Branch (XIUI.'U) managed AlA unir rransfm. 
closures, and boddowns. The branch oversaw the team etfons of engineers, logjstiC:ans, 
budget-makers, manpower, and personnel specialists to identify and accomplish unit 
planning actions related to transfers, closures, and beddowns. The branch coordinated 
these actions with Air Staff, National Security Agency, Defense Intelligence Agency, orbcr 
MAJCOMs, Separate Operating Agencies. and internal AlA organizations. HQ 
AINXRXU also served as the AlA focal point for Base Realignment and Closure 
(BAA C) issues. It also managed the program for developing Unit Master Plans for 
specified AlA units that reflected the unit's posture tive to ten years in the future, and 
managed ts well the Program Actiort Directive (PAD) and Programming Plan (PPian) 
activities for AlA. The AlAIXRXU branch funher provided policy guidance for site 
surveys, requested and directed base site surveyS, and tasked subordinate AlA centers and 
units, chaired working groups, and briefed key AlA staff on issues within branch 
responsibility." 

(U) Activation .!l[Echelon Units 

cf , : J Headquarters AlA, ,· . _ • '' ~.~: : ... 
drafted agreements to increase AlA patticipation.in the growing ·• ····' 

· ·· ·- • ·:·in support of .national, joint command, and Air Force customers. To 
accomplish thb mission expansion, HQ ~ w~ tasked to establish AlA units at 
two !>ases and one hosted activiry." · 

<¢· ) AlA's panicipation in the~ _ •·· • had been limltcd to 
LAD \'LOVE operations at Misawa A.B, JA.. A memorandum of agreement (MOA) was 
drafted between AlA and the Commander, • ~); to assign, 

· • • ·• · · · ... ,., at their sites in We~ Virginia, Pueno Rjco, and Guam. 
'!be. . .. . . . . agreed in principle to HQ AlAJXR's etfons and offered 
five positions at Yakima, WA, for Air Force assignment. Detachments under the 
administrative control of the S44th Intelligence Group (S44 lG), Peterson AFB, CO, 
would lie activated to facilitate the assignment of personMI to these sites. A special order 
would be issued to activate these units in 1995."' 

(U) 2211 gm il!ll!. .§ill ESS Inactivations 

d> In r~ponse to the United States reevaluating its forces in E~rope, budget cuts 
necl!ssitated a withdrawal of armed forces manpower fi-om the area. To meet the overall 
force structure, AlA withdrew its forces from the 6917t!r Electronic Security Group (691 i 

•• Repon (ll).l'>3 C;ll31lt.! LoPccSta,l HQ AIAI.XRXU, "Unit Level Planning Br:.ncll, ".Ilion 95. 
" Repon (g .Oi\DRI. ~.1 C!wles taPrcsn. t HQ AIAI.XRXU. "Activation of Echelon Units (\1)," 12 Jao 
9~: AlA .PPLAN 94-XX ('fl •.OADR), • ActiYatJon of ECHELON Units (TJJ," 20 Jul94. SD 111-65: SO 
GC·I (Ul. HQ AlA, 7 Oct 94, SD Ill-66. 
"'sSS <¢l, HQ AIAIDPP, "JWing Chain D"'~ation (\1)," 20 Jan 9S, w/Atch. SD ltl-67 • 
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