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3315t latelligence Squadron (381.1S). The location of both units at Eimendorf Air Force
Base, AR, allowed generally prnmp{ responses 1o requesis for supplies, equipment, and
the multitude of actons that m-.rghi be required 10 support such in operation at the eastern
end of the Aleutian Islands. Personnel from the Raytheon Corporation cantinized 10
operate the sensor under an Electronic Systems Center (ESC) contract, (Mote: See
Chapter 11, Gperetions, for addivional infermation on COBRA DANE operations.)”

(U) Activatiop af Echelon Units

- ' Headquariers ATA, Naval Sewumy Group (NSG) ann:'l the National
Securit ﬁg:n:y {HSM d:aﬂ:d agreements 10 increase AIA pamwpanun in the growing
~.'mission in support of national, joint conmmand, and Air Force
customers. To :cmmpﬁs!lﬂui mussion expansion, HQ AJA/XRXU wes tasked to
establish AIA unitsat ™ . " 'bases (Derachment 2 and Detachment 3 of Headquarters
Sddth Intelligence Group (HQ 544 1G), and one (Detachment 3, HQ 544 1G) hosted
activity. These detachmenis had a projected activation date of | January 1995

(U Taetical Exploitation of Narional Capabilities (TENCAP)

(L) On 20 Qcrober 1994, the HQ ATA/XRRT (Technology Branch) hecame
AIA’s point of comact for all Alr Force Tactical Exploitation of Naticaa] Space Systems
Capabifities (TENCAP) activities. The HQ ATA/DOX had previously manzged the
program, The TENCAP program improved the combat readiness and effectiveness of the
Adr Force through more effective military use of national space system capabilities, The
Adr Force TENCAP program sought 1o provide tacticzl commanders access to data from
national space sysiems that would aid in the effective employment of tactical air pawer to
support the warfipheer,’

(U) Civilian Career Management Prosram

(V) The Civilian Career Manzgement Frogram (CCMF), esiablished in 1994,
developed future civilian Jeaders for the Air Force intelligence community. The Career

'? Msg (L), HQ USAF/ANR to HQ ESC/TI, &t al, “COBRA DANE Mesting Action liems.” 1708342 May
94, SD [1-19: Msg (S-NF/WNINTEL/RECLAS OADR}, NAIC/DX (o HQ AIA/DO, o1 4, “COBRA
DANE Requiremams (LN, 1920262 Jun 94, 50 11-20; Msg (8.DECLAS OADR), HQ USAFXOF to 1O
ACC/RO, o g, “Program Change Request (PCRY XOF94-15, Eareckson AS A (L1," 0620162 Jul 94,
SD II-21. . . .

" Report (5 9-DADR,  Mir-Chartes LoPiest YHQ ALAMRXU, “Activation of Echelon Usits (U)," 12 Jan
9%, AJA FPLAN 94-XX (§ JOADR), *Activation of ECHELON Units (U)," 20 Jul 84, SD I11-65; SO
GC-1 (U, HO ATA, 7 Oct 94, SD111-56.

' Memo (U). ALAZXR to All HQ AIA Staff Offices, <t al, “Taciical Exploitation of National Capabilities
(TENCAP). 20 Oy 9. SD [ll-58: HQ AlA Hist (& ~7" =™ armasme—jpam: B or
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(LM Unit Leve| Planning Brapch {XRIT)

{1} The Linat Level Planning Branch (XBXU) managed AtA unit 1ransfers,
¢losures, and beddowns. The branch oversaw the team effons of engineers, logisticians,
budget-makers, manpower, and personnel specialisis 10 identify and accomplish wndt
planning sctions related to transfers, clasares, and beddowns, The branch coordinated
these actions with Air Staff, National Security Agency, Defense Imellizence Agency, othes
MATCOMs, Separate Operating Agencies, and internal ATA arganizaiions. HQ
ALALR O] also served as the AlA focal point for Base Realignment and Closure
FBRAC) issues. |t also managed the program for developing Unit Master Plans for
specified ATA units that reflected the unit’s posture five to ten years in the future, and
managed 25 well the Program Action Directive (PAD) and Programming Plan (PPlan)
activities for ATA, The AJASXERXL branch further provided policy quidance far site
surveys, requesied and directed base site surveys, and tasked subordinate AIA eenters and

units, chaired working groups, and brefed key ATA staif on issues within branch
respongibiting.™

(L} Activation pff Eche]nn Uhnits
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.3 Beadquarters AIA, . __ .
drafted agree.mems to increase AIA participation in the gmwmg A
" in support of naticnal, joint command, and Air Force customers. To
accomplish this mission expansion, HQ .-";IM}{RJ{U WS tasked to establish AlA units at

-

tWo hases and one hns:cd activiry.™
{ﬁ } M.H. 5 participation in the ™ o * had been limited to
LADYLOVE cperations al Misawa AB, JA. A mem-::randum of agreement (2 {\{Gﬂ) was
:iraﬁtd b-e:twam MF.. and the Cgmmander Y, 1o assizn,
" 7 at thelr sites in West Virginia, Puerto Rmu and Guam,
The, ... .. agreed in pnnmplﬁ 1o HO ATASXRs efforts and offered

five pasitions at ‘faluma, WA, for Air Forca assipnment, Derachments tnder the
administrative contrel of the S44th Intelllgmce Group {544 1G), Feterson AFR, €O,
would be activated to facilitate the asmgnment of personnel to these sites. A special order
woild be izsued to activate these units in 1995,%

(U} £217 ESG and 5231 ESS Inactwanﬂns

{3’] In re-sl:runse to the United States resvaluating its forces in Eu.mpe* budget cuts
necessitated & withdrawal of armed forces manpower from the area. To meet the averal!
force structure, ALA withdrew its forces flom the 6917ih Electronic Security Group (6917

3" Repart (E) M:lq:mllt-s LnPrt-sti,y B0 ATAGEITE, “Unil Level Planing Eranch™ 12 Tan 95,

a Bepori (f ~DADR), My Charles LaPrest, « HG ATASERXD, " Activation ef Echelen Units (U3," 12 Jan
95: AlA PPLAN 94-X2% (3¢ T=-0ADR), " Acivation of ECHELON Units (T1,” 20 jul 94, 5D ITi=65] ECI
GC-1 (U, HO ATA 7 Oct 94, 5D 1165,

R {f,‘: HO AIA/DPE, *Rating Chain Devizien (U7)," 20 Jan 95, witch, 5D I1-67.
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