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SUMMARY OF PAYMENTS

STATEMENT OF POLICIES AND PROCEDURES OF FEBRUARY 18, 1976

PCTOBER 1 - DECEMBER 31, 2002

1 Quartei

COUNTRY:3:COMPANY:: S R A it AR

COLOMBIA

Banadex Banana Operalions 57,180 7585 34758 132,766 300,459 288,055

COSTARICA ’ '

Cobdl Ranana Operations 0 0 0 0 0 %0

Botas Frut Campany (Stxaols) Banana Operations ] 0 0 0 v 0 70

Chiquta Frosh Trepleal Management Banana Operations 0 0 58 0 g 0

Groat Whils Fleet (U5 Ld, Shipping Operations 1,119 1,261 1413 1,106 4619 5,078
Substotal 1,119 1,281 1M 1,106 46m 6,025

HONDURAS \

Tela Raload Banana Operalons 6067 84 4862 10643 225 3976

Grogt Wilte Pl L, Shipping Operatons T4Y 1976 930 831 nis 4,360
Sub-total 13,580 8,636 A 19,022 55,409 10,344,

{IVORY COAST -

Cormpagr des Benanes de Colo €lvire Banana Operslions 4R 2,08 0 0 2500 8,405

PANAMA B

Chidul Land Company Banana Operatons 143 L 80 ) 1078 1,035

Bocas Frult Company Banana Operalons 19,360 18,025 15,198 16573 69,45 55,269

Puerto Armwells Fruft Company Banana Operations 1,505 1,670 4 1460 45 10,454

. Subotal 21,015 19737 15,668 18,535 74914 66,48

I

UNITED STATES

Chiuita Brands Intemational, lac. ' 83 £ i 0 1,043 5154

TOTAL PAYMENTS 84,547 107,632 86,054 474,738 430088 44524

]

Note: No payments reported by employees In countrias not listed,

Note; Reports are assigned fothe county where reporting person is based.
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SUMMARY OF PAYHENTS .
STATEMENT OF POLICIES AND PROCEDURES OF FEBRUARY 1, 1476
. JULY1.SEPTEMBER 30,2002

© . [COURTRY S COMBANY: i BRINCIEAL
- |COLOMBIA
Banadox Banana Operations 57,180 75,155 .58 167,693 196,085
COSTA RICA '
Cobal Banana Oparatons 0 0 0 0.00 18
Bocss Frut Company (Stkacle) Banana Operations 0 0 0 000 519
ChiqultaFfeshTropicalManagnmont Banana Operations 0 ¢ 58 5 0
Graat Write Floet (US) L, Shipping Operations it 1281 131 KRk 3810
Sub-total 1418 1281 1 3 4407
HONDURAS
Tola Rofroad Banana Oparations 6,087 £61 4862 11,609 2,500
Gres While Floet, Ltd Shipping Oparetions 7494 1975 9309 2,778 %225
Sub-total 13,580 L 8,638 4N 36387 48,725
'”-—l——_‘-"—"
IVORY COAST e ‘
Compagn}edesBananesdaCoted'lvolro Banana Operations 42 2085 0 2507 8,605
PANAMA ‘ )
ChiquiLand Company Banana Operatons 149 {2 80 m m
"{ Bocas Frut Company Bangna Opaalions 19,360 18025 15,498 52503 3,488
Pusrto Amnuplis Frult Company Banana Opstations 1,505 1670 40 3585 6,549
. Subtotal 21016 19,731 15,888 56,439 453
UNITED STATES
Chiquita Brands Intemational, Inc. 61 731 28 1,64 5754
TOTAL PAYMENTS gsiy  forgip  eeos4 2687 NGHAD

*Not on 1sti2nd Quarter repert because reports were recaived late.

Note: No payments reporied by employees in counties not fisted.

0SPLO0-100-LA-IED

Note: Reports are assigned to the country yhete reporing person i based.
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SUPPORT INFORMATION 70 SUMMARY REPORT

QUARTERLY REPORT OF PAYMENT

STATEMENT OF POLICIES AND PROCEDURES

SECOND QUARTER 2002 (US$)

Country Substdlary Amount (US$) Government Branch Description/Comments
Golombla .1, Bananos de Exportacién PRE Amy and Rolice Offictals Facitating payments for securty servigs,
1235 Convivir (goverments Faciltating payments for socurty
sponsored cifzen senees,
feconnalssance group)
% DIAN - Technical Consullants Technical asslstznce,
TOTAL ' 16,168
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'. SUMMARY OF PAYMENTS
STATEMENT OF POLICIES AND PROCEDURES OF FEBRUARY 18, 1676
 APRIL 1 JUNE 30,2002 '

COUNTRY:S:COMPANY:

COLOMBIA

Banadex Banana Oparatons . 57,180 75,158 132,03 116,368

COSTARICA

Cobal Banana Operations 0 0 0 {0

Bocas Frult Company " Banana Opsrations 0 0 0 458

Grost Whila Pleet (1.5, Lid, Shipplng Oporatons 1,119 1,281 2400 254
Sub-fotal 1119 1,281 2400 2968

HONDURAS

Tola Raroad Banana Opsrations 6,087 661 647 12,384

Graat Whito Fleed, Lid. Shigping Operations 149 795 15469 17842
Sub-fotal 13,580 86% 2218 30,186

[VORY COAST

Compagnlo dos Bananes do Cotodlvoire__Banana QOperalions 42 1,085 1,507 6,238

PANAMA ‘

Chiriqut Land Company Banana Oparations 148 & 191 188

Bocas Fiuit Company Benana Cparadons 1,360 18,025 35 05

Puorto Amuslles Fruit Company Banana Operallons - 1610 1670 454

: Subdotal 19,50 19,131 3,247 3182

UNITED STATES

Chiquia Beands Intemationa) Inc. 631 7 1,368 430

TOTAL PAYMENTS 83,042 105,547 193,589 191,893
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SUPRORT IFORIATIONTO SUHMARY REPORT

{QUARTERLY REPORT OF PAYMENT

STATEMENT OF POLICIES AND PROCEDURES

FIRST QUARTER 2002 {V59)

Country Subsldlary Amount (USS) Government Branch Description/Cammants

Cobia G Bananesde Exporiacby 152 Army and Palioe Officals Faciitating payments for securty sendces.

"56,216 Conviie (govemments Facﬂitéting paymentsforsewxityseﬁiega
sponsored clizen ‘
reconnaissanca group)
5. Inspecorsinisterof Lunch '
Communicatons-
TOTAL §7,780
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SUMMARY OF PAYMENTS
STATEMENT OF POLICIES AND PROCEDURES OF FEBRUARY 18, 1976
JANUARY 1 - MARCH 31, 2002

R SEQH

DOUNTRY:&COMPA "BRINGIPAL: : 72002:

COLOMBIA '

Banadex . Banana Oparatlons 57,180 85,333

COSTARICA

Cobal Banana Operallons . 0

Bocas Fruit Company Banana Operaflons . 218

Great White Fleat (US) Ltd, Shipping Operations 1419 1,140

' Subdetal 1118 1,358

HONDURAS g

Cobalisa” Banana Operations | ; 0

San Algjo O1l Paim Operations 01 Paim Cukivation ' . b

Tela Raliroad Banana Oparations 8,007 48

Great White Float, Lt Shipping Operalions 144 8,051
Subrtotal: 13,580 14,61

IVORY COAST

Compagnia dos Bananes de Coto divolo  Banana Operations 422 1446

PANAMA '

Chirqul Land Company Banana Operations 148 a

Bocas Fruk Company Banana Cperations 16,360 14237

Puarto Amuelios Fouit Compny Banana Operalions . 1,640
Sub-total 19,509 16,014

UNITED STATES

Chiauita Brands Infemafional, Ine A631 0

TOTAL PAYMENTS 93,042 98,722

sy

~ -7
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SUPPORT INFORMATION TO SUMMARY REPORT

QUARTERLY REPORT OF PAYMENT
STATEMENT OF POLICIES AND PROCEDURES
' FOURTHQUARTER, 2001 (USS)

COUNTRY  SUBSIDIARY

AMOUNT
(US$)

GOVERNMENT BRANCH DESCRIPTIONICOMMENTS

Colombia Banadex

Total Payments

Exchange Rate: 000434783 -

9,000

83,000

<O
| o]
Loae
<
<

Army and Police Officials Faclitating payments for security
services,

Conviir (govemment.. Facitaing payments for securty
sponsored cifizen services.
reconnaissance group)

~

¢



SUMMARY OF PAYMENTS
STATEMENT OF POLICIES AND PROCEDURES OF FEBRUARY 19, 1976
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OCTOBER 1 - DECEMBER 31, 2001

(Chiquita-Enza Chile Banana Qparalions 0 0 0 Ml 41

COLOMBIA C

Banadex Banana Opesations 538 54,083 70609 92000 28055 202295

COSTARICA ]

Cobal Banana Operations 0 0 1 350 38 93

Bocas Frut Company Banana Operalions 218 240 121 0 519 an

Gragt Whke Fleat Shipping Operations 1140 13%0 {280 1288 S 636
Stib-fotal 1358 169 1410 1,618 605 g2

ECUADOR

Brundieorp Banana Qparations 0 0 0 0 0 0

GUATEMALA '

Coblgua Banana Oparalions 0 0 0 0 0 8

HONDURAS

Cobalisa Banara Oparalions 0 0 0 0 ] 198

San Alefo O Palm Operations 0l Paim Culivation 4 104 0 0 1,188 243

Tola Ralload Banana Operations 48m 1467 10056 13476 B9 M0

Great White Fleel Shipping Operafions 9,054 &7 8,383 8143 MUwe 2060
Sub-total 14,87 17,301 18,539 24,619 72430 87,24

IVORY COAST

Compagnla des Bananes Banana Operations 1,445 4790 4368 0 8R0S WASH

PANAMA

Chiiqui Land Company Banana Oparations i #9 o 758 1,035 10

Pusro Amueliss Fot Company Banena Qperations 1,640 X 200 1605 1084 145

Bocas Frult Company Banana Operations unr  gr a6 5559 465%2
Sub-otal 600 5E das;m A G6ME 58,008

UNITED STATES

Chiquta Brands Internatianal, Inc. 0 3% 1409 0 5754 kY1)

TOTAL PAYMENTS 98,722 94357 146957 135788 447434 444,865
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SUPPORT INFORMATION TO SUMMARY REPORT

QUARTERLY REPORT OF PAYMENT
STATEMENT OF POLICIES AND PROCEDURES

THIRD QUARTER, 2001 (USS).

COUNTRY  SUBSIDIARY ~ AMOUNT
(Us $)

GOVERNMENTBRANCH  DESCRIPTION/COMMENTS

Coomba  Bamadex . 10,047

69,642

Total Payments 79689

Exchange Rate: Various perBanadex quarterly report

Army and Police Officials ~ Faciitating payments for securty
services.

Convivir (govemment-  Facilitating payments for security
sponsored cifizen services.
feconnaissance group)
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SUMMARY OF PAYMENTS

STATEMENT OF POLICIES AND PROCEDURES OF FEBRUARY 18, 4476
JULY 4 - SEPTEMBER 30, 2004

RINGIPALBUSINE

COUNTR

COLOMB '

Banadox Banana Operations 65035 SO TRAB 196,058 188,799

COSTARICA

Cobal Banana Operations 0 0 18 18 634

Bocas Fruit Company Banana Opatalions u8 yli] 1. 519 0

Groat Whita Flool Shipplng Operations 1,140 {390 1,280 3810 4848
Sub-total 1,388 1,630 1419 4407 62001

ECUADOR

Brundicom Banana Operations 0 0 0 0 0

GUATEMALA ,

Cobloua Banana Operations 0 0 0 0 0

HONDURAS

Cobafsa Banana Operations 0 0. 0 0 795

$an Alofo OF Palm Operations Ol Palrn Cullvation ", 1043 0 1,786 143

TelaRallroad Banana Operations 48m 7467 101% 250 170%

Graat White Flat Shipping Operations o0 8791 8,383 PV 2088
Sub-lotal 1461 11301 18538 50,514 47,084

[VORY COAST

Compagnle des Bananes de Cota dlvoire Batiana Operations 1,446 4,780 2,388 8,605 44,509

PANANA

ChirkguiLand Company Banana Operations k] w9 m 5

Puarlo Annuzlas Fruit Company Banana Oparations 1,840 2807 2002 6,49 418

Bosas Frut Company Banana Operations 14,237 282 11429 38488 9%
Sub-otal 1614 15 15 4534 45,241

UNITED STATES

Chiquta Brands Intermationsl,Inc. 0 4.325 149 57154 4,038

TOTAL PAYMENTS 98722 94957 116,967 310,646 303,928
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QUARTERLY REPORT OF PAYMENT "

SUPPORT INFORMATION O SUMMARY REPORT 1
STATEMENT OF POLICIES AND PROCEDURES

SECOND QUARTER, 2001 (US§)

COUNTRY  SUBSIDIARY  AVOUNT

GOVERNMENT BRANCH DESCRIPTIONICOMMENTS

Colombia Banadex

Us$)
4,211 Army and Police Offcils Faciltating payments for securty
_ genvices,
46,822 Convivir Govemment sponsored clizen
-faconnalssance group.

Total Paymenls 51,033

Exchange Rate: Vario

s per Banadex quarterly report
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SUMMARY OF PAYMENTS
STATEMENT OF POLICIES AND PROCEDURES OF FEBRUARY 19, 1976
APRIL 1+ JUNE 30, 2001

COUNTRY:AL
COLOMBIA
Banadex Banana Operations 85,333 51,008 116,266 107,42
GOSTARICA
Cabal Banana Operations 0 0 0 6%
Bocas Frut Company Banana Operations 28 20 458 540
Groa Whita Fleet Shipplng Opsations 1,140 1390 250 K24

Sub-otal 1,358 1530 2988 43
ECUADOR
Brundicor Banana Operations 0 0 0 0
GUATEMALA
Cobigua Banana Operations 0 0 ] 0
HONDURAS .
Cobalisa Banana Oporatons 0 0 0 A
San Algjo Oif Paim Operatons Oll Palm Cultivation ™ 1,043 1,786 59
"Tela Rallroad fanana Operations 480 7467 12344 11,93
Graat Whits Flagt Shipplng Operations 9,05t 8,191 1842 13530

- Substotal 44614 1304 Kk 33,993

IVORY COAST T ' :
Compagnio dus Bananas do Cos dlvole Bangna Oparstions 4446 4,780 6,238 14,689
PANAMA
Chirqui Land Company Banana Operalons ) 149 186 &
Pusrto Ammualles Frut Company Banana Opetafions 1,840 2807 4547 8,980
Bocas Frul Company Banan Opsrations “a 282 27,059 24,360

Subtotal 15004 15878 9 300
IST———
UNITED STATES
Chiquita Brands International, Inc. 0 4326 4325 Y
TOTAL PAYMENTS 98,722 94957 - 193,678 195,061

* Denotes annual payment fotalfor year 2000

w



T e gn

-1 -0 L0S-VLIMNODIHS: ASN:: %

CA ' A ~

SUPPORT INFORMATION TO SUMMARY REPORT QUARTERLY REPORT OF PAYMENT
‘ STATEMENT OF POLICIES AND PROCEDURES

FIRST QUARTER, 2001 (US3)

' COUNTRY  SUBSIDIARY AMOUNT GOVERNVENTBRANCH  DESCRIPTIONICOMMENTS

(US$)

Colombia Banadex 3,246 Ammy and Palice Officials Faciltating payments for security
services,

62,087 Convivir + Govemment spansored cilzen
reconnaissance group.

ToilPayments 8583

Exchange Rate: Various per Banadex quarterly report




|EV1I00-100-1LA-I9D

LLOE: VAINODIHD -ASN -~ -

M\
SUMMARY OF PAYMENTS
STATEMENT OF POLICIES AND PROCEDURES OF FEBRUARY 19, 1476
JANUARY 1 - MARCH 31, 2001

COUNTRY K CoNBANY. i AL ISIESS St
COLOMBIA
Banadox Banana Operatons 65,333 20,59
COSTARICA .
Cobal . Banana Operations 0 i
Bocas Frull Company Banana Operations 218 249
Great Whila Flas! Shinping Opatations 1,140 1,557,

Subdotal 1,388 2082
ECUADCR
Brundicom Banana Opsrations 0 0
GUATEMALA
Cabloua Banana Operations 0 0
{HONDURAS '
Cobalisa Banana Operations 0 199
San Alefa OF Palm Operations 0l Palm Cultvation w3 505
TelaRallroad Banana Operations A 543
Groat Whito Flaot Stippng Operations 905t 654

Subdotal 14674 20,193
IVORY COAST
Compagnio des Bananes do Cole divolrs Banana Oporations 1448 14,58
PANAMA
Chirkgof Land Company Banana Operatons k) 9
Puerlo Amwelles Frult Company Banana Qperafons 1640 5,024
Botas Frult Company Banana Operations W42 4,006

Sub-total 15914 11120
UNITED STATES
Chiguita Brands Infamationdl, Ine. ‘0 393
TOTAL PAYMENTS 98722 82968

* Danotas ennual paymonttolal for yoar 2000

A



LY 100-1L00-LA-IED

5 T LBE -VLTNODLHD ASN:. - "7 -

e 7
L e ';

SUPPORT INFORMATION TO SUMMARYREPORT ~ QUARTERLY REPORT OF PAYMENT
STATEMENT OF POLICIES AND PROCEDURES

FOURTH QUARTER, 2000 {USS)

COUNTRY ~ SUBSIDIARY AMOUNT GOVERNMENT BRANCH  DESCRIPTIONICOMMENTS

(US$)
'Colombla Banadex 7,057 Amny and Police Officials ~ Faciltating payments for security
senvices, "
04,504 Convivir Govemment sponsored cifizen
reconnaissance group.

845 Ay and Polce Offcials ~ Chrismes gifs.

Total Payments 102,496
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SUMMARY OF PAYMENTS

STATEMENT OF POLICIES AND PROCEDURES OF FEBRUARY 49, 1976
OCTOBER 1  DECEMBER 31, 2000

COLONGIA

Banadex Banana Operatons 28,59 76835 Qs 100436 292205 136011

COSTARICA oo

Cobal Banana Oparaticns 2% 54 0 39 g 4

Bocas Fruit Company Banana Operations 48 264 210 253 973 1,192

Great Whits Flget Shipping Operations 1,557 1576 161 1480 6,326 4476

Mundimar Processad Banana Products 0 0 0 75 L] 4476
Subdotal 2082 2,298 1,823 247 830 8,400

ECUADOR

Brundicon Banana Oprations 0 ] ] 9 0 ]

GUATEMALA

Cablpua Banana Qperations 0 0 0 0 0 5558

HONDURAS

Agrioota do Rlo Tinko Processed Banana Products 0 0 0 0 0 il

Cobalisa Banana Operations 798 0 0 (T £ I U7

$an Aleo O Paim Operations ~ OFPalm Cultivaton 595 0 L] S b B N ]

Tela Ralload Banana Oporalions 51% 6400 54 1200 840 45,145

Groat Whilo Fleel Shipplng Operatons 6530 7000 YA {7 T
, Subdofal 20,483 13,000 1B 21 6 81,105

PANAMA

Chiigul Land Company Banana Operations 9 30 1 383 o 3R

Puat Amules Frult Company Banana Operafions 6,04 2,065 800 1765 115 M5B

Bocas Frult Company Banana Operations 1006 1335 085 1607 4652 5000

‘ Sobdoll 7420 dher A9 43785 SBONG 99,164

UNITED STATES

Chiguta Brands Intemational, nc, 393 48 161 407 M 418

TOTAL PAYMENTS GB370 12008 A0886T A41012 430351 381500
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SUPPORT INFORMATION TO SUMMARY REPORT

i '

QUARTERLY REPORT OF PAYMENT
STATEMENT OF POLICIES AND PROCEDURES

THIRD QUARTER, 2000 (USS)

COUNTRY  SUBSIDIARY ~ AMOUNT
(Us$)

GOVERNMENT BRANCH DﬁSCRIPTlON!COMMENTS

Colombia Banadex 6,294
76,079
Total Paymenls 82373

Exchange Rate: Various per Banadex quarterly report

Army and Police Officials Faclitating payments for security
services. ,

Convivir Government sponsored cifizen
reconnalssance group.
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SUMMARY OF PAYMENTS
STATEMENT OF POLICIES AND PROCEDURES OF FEBRUARY 19, 1976 ,
JULY 1- SEPTEMBER 30, 2000

ST
e ?«&«Lm\mvdﬁa\'&&
COLOMBIA '
Banadex Banana Operafions 28,594 78,835 821 160,799 57410
COSTARICA
Cobal Banana Qperalons bl 38 0 834 ALY
Bocas Frull Company Banana Operations %9 i pall 70 5
Groat Whila Floot Shipping Operatons 1557 167 1618 4845 325
. ' Sub-fola! 2,002 2,5 1823 620 6,808
ECUADOR
Bruadloom Banana Operations 0 0 0 0 0
GUATEMALA
Coblgua Banana Oporations ' 8 ] 0 - 0 0
HONDURAS
Agglooia de Rio Tinto Procassed Banana Products 0 0 ] 0 pall
Coballsa Banana Oparations 78 0 0 793 10,767
San Alejo 01t Palm Operations O} Palm Cutbvation 595 0 84 143 1163
Tela Ralroad Banana Oparatons 5135 £,600 5104 17,03 kekrl}
(reat Whila Flest * Shinping Operations 6530 7000 A YA 20,65 13446
Subdetal 10,193 13,800 13,014 47,064 58,0
PANAMA ' :
Chigul Land Company Banana Operalions %0 38 L] 5 21
Puerto AmugBes Frult Company Banana Operaions 6,024 2968 800 978 34,366
Bocas Frult Company Banana Operaions 11,06 13,354 10,565 025 824
Subdotal 11120 16682 143 45,24 75,291
UNITED STATES '
Chiguita Brands Intematonal, ne. ' 39 481 161 1,035 Lvk]
TOTAL PAYMENTS B9 1209 s A3 208.870;

mn

.
“
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SUPPORT INFORMATION TO SUMMARY REPORT  QUARTERLY REPORT OF PAYMENT

STATEMENT OF POLICIES AND PROCEDURES
SECOND QUARTER, 2000 (USS)

COUNTRY  SUBSIDIARY

AMOUNT GOVERNMENT BRANCH DESCRIPTIONICOMMENTS
(Us$)

Colombia Banadex

Total Paymants

15,795 Amy and Police Officials Faciltating payments for security

services,
63,040 Convivir Govemment sponsored cifizen
feconnaissance group,
1883

Erprma

i

Exchange Rate: Various per Banadex Quarterly repart




L )

suest PRz

USMN &%

PV ETHOEYrHO

LLUS

-

SUMMARY OF PAYMENTS
STATEMENT OF POLICIES AND PROCEDURES OF FEBRUARY 18, 1976

‘ APRIL{+JUNE 3, 200
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Wl
COLOMBIA
Banadex Banana Oparations 28,59 76,835 107,426
COSTARICA ' :
Cobal Banana Operations 76 39 634 2732
Bocas Frutt Company Benana Operations %8 21 510 606
Great Whita Floal Shipping Operations 1,557 1,676 34 2116
. Sub-dofal 2,082 2,295 437 5454)
ECUADOR
Brandicory Banana Opsrations 0 0 0 0
GUATEMALA .
Coblgua Banana Operations 9 9 0 0
HONDURAS T
Agfeola o Rio Tinko Processed Banana Products 0 0 0 1}
Cobaliss Banana Opsretions 1933 8 193 7509
$an Al 07 Paim Qperatins 011 Paim Culivaton 509 0 595 1,163,
Tola Ralroad Banana Operatons 5135 £,800 11,93 29709
Groat Vit Flest Shipplng Operatins 653 T B0 8910
. Subdolal 2049 3300 %99 47,825
PANANA
Chiriqul Land Company Banana Oporatons o ki 8 233
Pucrto Amnusles Frult Company Banana Oparaions 6,024 2,365 8,089 85m
Bocas Fiull Company Banana Operations 11,006 13,364 24360 Y
Subetotal 17420 16,082 0802 3,51
——
UNITED STATES :
Chiquta Brands Intomationdh ic. - . 41 ] in
TOTAL PAYM ENTS 68313 112003 - 180412 139901
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SUPPORT INFORMATION TO SUMMARY REPORT QUARTERLY REPORT OF PAYMENT
STATEMENT OF POLICIES AND PROCEDURES

FIRST QUARTER, 2000 (US)

COUNTRY SUBSIDIARY AMOUNT GOVERNMENT BRANCH DESCRIPTIONICOMMENTS

——
—_— -
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(Us$)
Colombia Banadex 6,231 Amy and Police Offcials Facilitatingﬁpayments for securiy
semvices.”
22,360 Convivir Goverment sponsored clfizen
réconnaissance group.
Total Payments . 2859

,Exchange

Rate: Various per Banadex quarterly report
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' SUMMARY OF PAYMENTS
STATEMENT OF POLICIES AND PROCEDURES OF FEBRUARY 18, 1676
JANUARY 1 - MARCH 31, 2000

m!: X ;n.‘h‘\
COLOMBIA
Banadex Banana Operalions 28,591
COSTARICA
Cobal Banana Operations pit] PARY)
Bocas Frult Company Banana Operatons .. 8 Pl
Groat Whits Flost Stipping Oporations 1551 110
Sub-otal M 4,081
ECUADOR
Brundicom Banana Opsrations . .0 0
GUATEMALA ;
Cabigua Banana Operations .0 0
HONDURAS '
Agriceta da Rio Tinlo Processed Banana Products 0 45
Gobalisa Banana Operatons 798 2902
San Alcjo OF Pakm Oporatons Ofl Paim Culfivation 595 538
Tela Rafroad Banana Operations 543 11,150
(reat White Flost Shigping Operstons 853 4,956
Subdotal 20,483 25,501
PANAMA o
Chiriul Land Company Banana Operalions el 8
Pucrto Amuclies Fruft Comparty Banana Qperations 6024 8613
Bocas Frult Company Banana Oporalions 11,006 14,505
. Sub-otal 17420 20,136
UNITED STATES
Chiuia Brands intemational, I 33 0
TOTAL PAYMENTS - 84319 58408

-
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GUARTERLY REPORT OF PAYMENT.

Exchange Rate: 00050181

SUPPORT INFORMATION TO SUMMARY REPORT |

. STATEMENT OF POLICIES AND PROCEDURES:
FOURTH QUARTER, 1999

COUNTRY  SUBSIDIARY  AMOUNT GOVERNMENT BRANCH DESCRIPTIONCOMMENTS
(Us$9)

Colombia Bapadex 68,658 Army and Police Officials _Facilitati}wé payments for securty

' Sarvices.
Total Payments 60,658
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SUMMARY OF PAYMENTS
. §TATEMENT OF POLICIES AND PROCEDURES OF FEBRUARY 19, 1976 . ,'
OCTOBER { - DECEMBER 30, 1693 ‘

Banana Operations 8.5% 4149 1135 68,658 136,017 170,014
COSTA RICA . "
Cobal Banana Operalions 21382 ] 0 0 273 4014
Chiquls Brands Matkets Trpical Fr 0 0 0 , 0 ] pi|
Bocas Frult Compary Banana Operalions 54 382 20 kLG 1,192 4716
Groat Whlts Fleat Shipplng Operations 1,10 1,018 1,109 1,254 4476 2
Sub-lotal 4,087 1367 M3 .« AS 8400 14,12
ECUADOR ' )
Brundlcom Banana Opsrations 0 0 0 0 0 936
GUATEMALA i
Coblgua Banana Operallens 0 ] 0 ' 55598 55508 1,498
HONDURAS '
Agricola d Rlo Tinto Processed Banana Producls 45 .2 w 0 il 1,558
Coballsa Banaia Operaions 2,302 500 2878 3837 14624 224
San Alelo Of Pabm Operatons Q4 Paim Cultvation 5% 625 0 - 174 2240
Tela Rallosd Banana Cporations 17450 255 3615 11,794 45115 129,51
Great Whils Fleet Shipping Oporations 4955 404 4416 5963 19,409 11,600
‘ , Subdotal 25501 24 A0 it 84,105 169,204
PANAMA o '
Chiqul Land Company Banana Operations ) 78 2255 I k&) 1186M
Poymar Extuskn, SA Plastlc Products 0 0 0, " 0 0 ]
Puerto Amuellas Frult Company Banana Operalions 8613 o4 ATH 10,457 “50 9,05
Bocas Frult Company Banana Operalions 14,505 LTI <) R 1268 5009 24.6m
Subota! 20,196 . 325 WM 280 99,164 243,15
UNITED STATES
Chiquiia Brands Inemational, Inc. 0 L44] 0 762 1,485 1,005
TOTAL PAYMENTS . g0 " G4 GR9%3 MRG0 ML) 569002 '
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SUPPORT INFORMATION TO SUMMARY REPOR.T

QUARTERLY REPORT OF PAYMENT
STATEMENT OF POLICIES AND PROCEDURES

THRD QUARTER, 1960 (USS)

COUNTRY  SUBSIDIARY ~ AMOUNT
(Us$)

GOVERNMENTBRANCH  DESCRIPTIONICOMMENTS

Colombia Banadex 11,135

Tolgl Payments 17738

Exchange Rate: 00052732072

Army and Police Officials 'Facilitating payments for secury
services,
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SUMMARY OF PAYMENTS
STATEMENT OF POLICIES AND PROCEDURES OF FEBRUARY 18, 1976
JULY 1 SEPTEMBER 30, 1899

a

oy SRvEaaAN

COLOMBIA .

_!}333_@: Banana Operations B8535 4414 I3 - bras 1434

COSTARICA

Cobat Banzna Operations an 0 0 27 1489

Chlguita Brands Markets Troplcat Frot 0 0 0 0 il

Bocas Frult Company Banana Operations 28 2 L] " 3l 4285

Groal Whits Floot Shipping Operations 1404 1015 1109 3,225 4,842
Subdotal 4,087 1367 1,348 6,803 7647

ECUADOR "

Brundicorp Banana Operations ] 0 .0 0 936

GUATEMALA .

Cebgua Banana Qperations 0 0 0 0 1,498

HONDURAS .

Agricota de Rio Tinto Processed Banana Products 4 i 1 il 624

Cobalisa Baana Operations 2802 5007 2878 10,767 20,112

San Ao Oil Paim Operalions 0i Paim Cultvation 528 625 0 1163 1,758

Tela Ratroad y Banana Operations 1450 12,859 3815 NI 48,743

Groat Whita Fleat Shipplng perations 4,956 40 4476 13,446 6,309
Subdotal 559 224 11,100 58,934 421,696

PANAMA

Chirgud Land Company Banana Operations 8 2,255 368 2704 11138

Polymer Exusion, SA Plastic Products 0 0 0 0 )

Pucrto Amuelles Fruft Company Banana Qperafons 8613 o84 24,188 34,366 o

Bocas Frult Company " Banana Oporations 11,503 13,106 13618 38,224 12,7108
Sub-fofal 20,156 16,325 38,710 75,204 104,495

UNITED STATES ‘

Chiquita Brands Intemallonal Inc. . o a2 0 42 79

TOTAL PAYMENTS ' 54l 4% GRORE  AUBSTO 464205
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SUPPORT INFORVATION TO SUMMARY REPORT QUARTERLY REPORT OF PAYMENT

STATENENT OF POLICIES AND PROCEDURES
SECOND QUARTER, 1059 (US$)’

COUNTRY ~ SUBSIDIARY ~ AMOUNT GOVERNVENTBRANCH  DESCRIPTIONCOMMENTS

(US$)
Colombia Banadex 4149 Amy and Police Offclals Faciitating payments for security
' semvices,
Sublotal 41,149

Total Paymens 449

Exchange Rate: .0006
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SUMMARY OF PAYMENTS ]
. STATEMENT OF POLICIES AND PROCEDURES OF FEBRUARY 19, 1676
APRIL 1 - JUNE 3¢, 1999 '
COLOMBIA
Banadex Banana Operations 8,535 4149 49,634 100,071
COSTARICA '
Cobal Banana Operations 22 0 an 1425
Chiquita Brands Markets Tropical Frut 0 0 - 0 2
Bocas Frult Compary Banana Optrations 24 KLY 606 3802
Groat Whito Fleel Shipping Cporations 110 1015 2116 768
Subdotal . 4,087 4,367 5454 6,112
ECUADCR )
Brudieor Banana Operations 0 0 0 836
GUATEMALA
Coblua Banana Operatons 0 ¢ 0 128
HONDURAS
Agiieala do Rlo Tinto Procassad Banand Products 45 b 1] 454
(obafisa Banana Operaions 2502 5,007 7,808 14,155
San Alejo OF Palm Operations Ot Palm Cultvaton 5% 628 118 120
Tela Ralroad Banana Operations 1,150 12,359 2,709 71882
Greal Whita Flagt Shipping Operabions 4356 404 8n0 0
Sub-otal 25594 224 41,025 £8,388
PANAMA ;
Chiguf Land Company Banana Operalions bi] 225 233 177430
Polymer Extrusion, S.A Plastic Producis 0 0 0 420
Puerto Amualas Frult Company Banana Oparations 8613 984 9517 0
Bocas Fruit Company Banana Operations 11,505 13,106 24611 0
Sub-totel 20,198 16,328 3652 177,550
UNITED STATES
Chiquts Brands Inemafond, oG 0 i A il
TOTAL PAYMENTS 58409 1498 130907 ﬂi@
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SUPPORT INFORMATION TO SUMMARY REPORT QUARTERLY REPORT OF PAYMENT
‘ STATEMENT OF POLICIES'AND PROCEDURES

FIRST QUARTER, 1999 (US§) .

COUNTRY  SUBSIDIARY  AMOUNT GOVERNMENT BRANCH DESCRIPT.ION!COMMENTS

Us )
Colombia Banadex 8,536 Army dnd Police Officials ~ Facitating pajiments for securly,
services,
Sub-total 8,535
Total Payments 8,535

Exchange Rate; 0006
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SUMMARY OF PAYMENTS
STATEMENT OF POLIGIES AND PROCEDURES OF FEBRUARY 19, 1976
JANUARY 1 - MARCH 31,1839

'

COLOMBIA
Banadex Banana Operations 8,53 31,954
COSTARICA
Cobal . Banana Operalions 210 110
Chlogita Brands Markets Tropieal Frut 0 0
Bocas Frufl Company Banana Operafons P 1,635
Groat White Fleat Shipping Operations 1,101 0
Subdotal 4087 1,805
ECUADCR )
Brundicorp Banana Operaions 0 836
GUATEMALA
Goblgua Banana Qperations 0 1,018
HONDURAS
Agiicola de Rio Tinko Processed Banana Products 45 146
Cobalisa Banana Operzfons 250 6811
San Alejo 01 Palm Operations 04 Paim Culivation 538 560
Tela Rafiroad . Banana Operations {1450 36,563
Groat Whita Flest Shipplng Operations . 405 0
Subdota! . 2559 4,080
PANAMA .
Chirqul Land Company Banana Operations 18 11,785
Polymer Extusion, SA Plastlc Produsts 0 40
Puarto Armuglies Fruit Company Banana Operations 8613 0
+| Bocas Frult Company Banana Operations 11,505 0
Sub-otal 20,186 12,187
UNITED STATES
Chlaulta Brands Intemational, Inc. 8 0
TOTAL PAYMENTS 58409 91,981




N

© 8BOUS=V:LINOGIHD "ASN ™

SUPPORT INFORMATION TO SUMMARY REPORT

QUARTERLY REPORT OF PAYMENT
STATEMENT OF POLICIES AND PROCEDURES

FOURTH QUARTER, 1968 (US§)

COUNTRY  SUBSIDIARY

AMOUNT
(US$)

GOVERNMENTBRANCH DESCRIPTIONICOMMENTS

Colombia Banadex

Sub-otal

Total Payments

Exghange Rete: 0008893

19,224
507

16,731

Army and Polce Offictals Donations for security services.

Offcils of Govemment ~ Christias gifts.
Agencies .
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SUMMARY OF PAYMENTS
STATEMENT OF POLICIES AND PROCEDURES OF FEBRUARY 19. 1975
. OCTOBER 1+ DECEMBER 31,1998

COLOMBIA
Banadex Banana Opsrafions ' 31,954 63,147 w2 . 66 110011 175,604
COSTARICA .
Cobal Banana Oporations 1 1,55 4 2545 4014 1,203
. Chiquita Brands Markats Troplcal Fruit ‘ 0 Pl 0 0 bl 750
Bocas Frt Company Banana Operations 1535 2267 KEE) 43 416 8,078
Great White Fleat Shipping Qperations 0 ™ 1008 1129 291 0
Subdotal 1,803 4307 1,505 4,105 11,12 10,118
ECUADOR : : ‘
Brindicon Banana Qparalions 83 0 0 0 936 £82
GUATEMALA
Cobigua Banana Oparations 1040 pAll] 29 0 1438 232
HONDURAS '
Agricola do Rio Tinto Processed Banana Producls 1 0 110 ) 1,556 1,991
Cobalisa Banana Operalions 68t v T4 5351 4122 424 36,704
San Alejo Oil Palm Qperations (i Palm Cultvatidn 0 L& 461 482 2,240 3857
Tela Ralkoad Banana Operations 3,569 3,319 2861 Ng8 18511 11958
Groat Whits Flect Shinplng Operations 0 0. 6399 5204 14,600 0
Subtotal 44080 4308 30,248 565 160201 161,984
PANAMA ' ' .
Chirind Land Company Banana Operatons 1783 165,345 % 129 78674 82,39 .
Polymer Extrusion, S.A Plastic Products 0 18 b4 0 41 2612 b
Bocas Frult Company ) Banana Operations 1279 141 %6M. 0
Pio, Amueles Frut Company Banana Operalions m 9,084 988 0
Subvotal 12467 185,363 13,945 2.4 A370, 85008 ‘
UNITED STATES
Chiquita Brands Intemational, e, , ) X 3 05 1,216 1,695 L
TOTAL PAYMENTS g8t  JaE B9 M04TOT SO0 A3TAE

FimEMmaraER v
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SUPPORT INFORMATION T SUMMARY REPORT

~ -

QUARTERLY REPORT OF PAYMENT
STATEMENT OF POLICIES AND PROCEDURES

THIRD QUARTER, 1998 (US)

COUNTRY  SUBSIDIARY ~ AMOUNT

GOVERNMENTBRANCH  DESCRIPTIONICOMMENTS

- (US§)

Colombia Banadex 34,2713
Sub-total 34213

Total Payments U203

Exchange Rate: 0006895

Aringand Police Offiiels  Donation for secury senices

. e &
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SUMMARY OF PAYMENTS
STATEMENT OF POLICIES AND PROCEDURES OF FEBRUARY 19, 1976
JULY 1 - SEPTEMBER 30, 1958

Banadex Banana Operalions 31,94 G117 KM 134,34 : \
COSTARICA i '
Cobat Banana Operalions 170 1,855 4 1,469 ™
Chiquta Brands Markets Tropleal Fult 0 2 0 4 750
Bocas Frult Company Banana Operaions 163 27 kit 485 - 8518
Groat Whita Fleet Shipplag Oporalions ' 0 64 1,078 1,042 0

Subotal 1,805 4,301 1,505 167 8,061
ECUADOR ' ) i
Brundicarp Banana Oparations 9% 0 0 936 0
GUATEMALA T,
Cablgua Banana Operalions 1,019 1 28 1,498 1783
HONDURAS ' ' ‘
Agrioota de Ria Tinto Procsssed Benana Products 146 308 1m &4 14%
Cobalisa Banana Operations 6,811 7,944 535 w12 pif
$an Alejo Ol Pam Operations 01 Pem Cultvaton 50 1L 461 1,758 s, i
Tela Ralload Banana Operations 35,563 348 26,861 RN 78,63
Graat Whits Floet Shipping Opératons 0 0 . 638 6,399 0

‘ Subdtotal 44,80 “e ¢ M 127,636 110,025

PANAMA . . .
Chifigut Land Company Banana Operations 14,785 185,45 23 117,583 64,563
Polymer Exbusion, S.A Plastl Products 40 1 « 2 “ 1,969
Bocas Frult Company "Banana Operations n fm 0
Plo, Amuelies Frult Company " Banana Operations 12,768 12,799 0

Sublatal 244 165,363 13345 1045 . 66,532
UNITED STATES '
Chigulta Brands Intomatonal,fnc. 0 ki) 305 £19 . §.080 .
TOTAL PAYMENTS 01981 282618 89,545 464,205 262043 ‘
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SUPRORT INFORMATION TO SUMMARY REPORT QUARTERLY REPORT OF PAYVENT
' STATEMENT OF POLICIES AND PROCEDURES

SECOND QUARTER, 168 (US8)

COUNRY  SUBSIDIARY  AMOUNT  GOVERNVENTBRANCH DESCRIPTIONCOMMENTS:
(US$) |

Colormbia Banadex 67,069 Convivir + Donalion to cfizen reconnalssance group
made at request of Amy.,

1,048 Anny Officials Donations for securty services.

Subelotal, 6817

Total Paymenls 68447

Exchangs Rale: 0007357
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'SUMMARY OF PAYMENTS

STATEMENT OF POLICIES AND PROCEDURES OF
APRIL 1+ JUNE 30, 1036

FEBRUARY 19, 1976

FEEEE e —— S ———

COLOMBIA .
Banadex Banana Operations M35 .47 100074 :
COSTARICA :
Cobal Banana Oporaions 110 1255 1425 60
Chiguta Brands Marketa TropiealFru 0 i vl 6
Chicqu Land Compary Banana Operatons 1655 27 3% 438
Great Whita Fleet Shipping Operations 0 . T84 84 !
‘ Subdota! 1408 4,:07 112 548
EGUADOR
Bnundeor Banena Operalions 83 0 83 0
GUATEMALA
| Cobigua Banana Operalons 1013 Pl 120 1538
HONDURAS ’ '
Agrkolade Rl Tito Processed Banana Products 14 %8 454 121
Cobaliss Banana Operatkons L 104 14,755 20018
§an Aleo Ot Pelm Operalons Ol Pai Culivation 50 w 1297 254
*| Toka Relioad anan Operelons 8565 KGRI 71882 41405
Subotal 4408 Ty 888 088
(PANAMA .
Chiriut Lang Company Banana Operetions 14,785 165,45 AR e
Polymer Extruson, SA Plastl Producls . L' 18 Iy {567
] Subdotal 2,187 165363 17550 0
UNITED STATES
Chlquta Brands ntemalonel nc. 0 g/ e 1]
TOTAL PAYMENTS o981 282619 J74660 154508
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SUPPORT INFORMATION TO $UMMARY REPORT  QUARTERLY REPORT OF PAYMENT
: STATEMENT OF POLICIES AND PROCEDURES

FIRST QUARTER, 1998 (US3)

s COUNTRY  SUBSIDIARY AMOUNT ~ GOVERNVENTBRANCH DESCRIPTIONICOMMENTS

(U8 $)
Colombia Banadsex | 24,504 Convivir Donation fo ciizen recannaissancs group
. mada at request of Army.
3,03 . Amy and Polics Offcials. Donations for security services.
2,943 Sania Marta Police Dept, ~ Faciltating payment for- assistance in
recovering slolen bulldozer.
{472 - International  Trade Failtating payment for trade information,

Coordinator

Total Payments 31,964

Exchange Rate: ,0007357
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SUMMARY OF PAYMENTS ,
STATENENT OF POLICIES AND PROCEDURES OF FEBRUARY 19, 4876
JANUARY 1 - MARCH 31, 1888 '

4 N

CoLOME .

Banadu Banana Operetions biRL] 16526

COSTARICA

Cobel Banana Operetions 1m0 %45

Chiguta Brands Markets Tropkal Fred 0 el

Chliql Land Compery Barari Opereions 185 258
Subdotal 1,506 2348

ECUADOR

Srundicop Banand Ogerations 86 0

GUATEMALA

Coblgua Banana Qperelions 104 88| -

HONDURAS ‘ '

Agrioola do Rho Tinto Processed Banana Producls 148 8

Cobalka Banana Operations G| 8568

San Alelo OF Pelm Oporalions 0 Peim Cultivation 50 148

Tela Raitmod Banam Operations B 474
Subdotal 44,080, 36,860

PANAMA '

Chiriqul Land Company Banana Operations 11,185 13,988

Polymer Exdrusion, SA, Plastio Producls i 7]
Sublotal 248 14,000

UNITED STATES

Chiquta Brands Infemationa), Inc. . 0 0

TOTALPAYHENTS )
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~ SUPPORT INFORMATION TO SUMMARY REPORT QUARTERLY REPORT OF PAYMENT
\ ‘STATEMENT OF POLICIES AND PROCEDURES

FOURTH QUARTER, 1967 (UGS)

COUNTRY  SUBSIDIARY AMOUNT ~ GOVERNMENT BRANCH DESCR!PTIONICOMMENTS!
{US$)

Donation to ciizen reconnaissance group

83,949 Convivir
mads f request of Army.

Colombia Banadex

5,463 Army and Pofice Offcials Donations for security services.

Campaign contributions (including

14,143 Political Candidates
airplah tickets and campaign materils),

446 Civic Assaciations Charitable donations,

783 Trade, Cusioms, Tax,  Christmas ifs.
and Agricullural Officels

Expenses felated fo meals provided
during meetings to discuss banana

issues,

182 Foreign Trade
Commission

Total Payments 101932
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SUMMARY OF PAYMENTS
STATEMENT OF POLICIES AND PROCEDURES OF FEBRUARY 19,1676
QCTOBER { - DECEMBER 31, 1997
COLOMBIA
Banadex Banana Operatons 1428 Vb wap g e 1w
COSTARICA -
Coel Banana Operations %5 35 1% R T X
Chiqut Brands arkels Tropkel Frut 14 0 )] 0 wo W
i Land Compery Banana Operalns 258 1,869 248 o S
Subdota 254 280 23 6 e 3
ECUADOR
Brundioon Bangna Openaors 0 0 ‘9 i 6 0
GUATEMALA .
Cobgue anana Operaons 08 i ue g 2
HONDURAS
Agc ¢a Rio T Proceased Banand Products 84 i@ 210 @ i
Cobafaa Berdna Operelons 8556 e 10 os W T
SonAp Ol PanOpertons O Pam Cuhalon 1,408 1w oo» & o B
Tels Relroad Banana Operalons 0 %5 31581 ape ek I8
Subdolal 35,660 3B W 8,100 18194 23558
PANAMA
Chirdu L Cormpany Banana Operans 398 2,45 2140 g uw HEO
Polymer Exruskn, SA Plaalc Produets 7] 1,405 %2 1 I
Subdoll 1N 250 i I B AL
UNITED STATES .
it Brands temalnal 6 0 17 1 . L
TOTAL PAYMENTS gy dnMs SN {1548 4100 34589
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UARTERLY REPORT OF PAYMENT

SUPPORT INFORMATION TO SUMMARY REPORT Q
: STATEMENT OF POLICIES AND PROCEDURES

THIRD QUARTER, 1967 (US?)

COUNTRY  SUBSIDIARY AMOUNT
(US§)

GOVERNMENT BRANCH DESCRIPTION/COMMENTS

Colombia Banadex 18,635
. 4,502

3,265

Tolal Paymenis 2340

Exchange Rete 0007432

Conyivir Donation to cifizen reconniaissance group

made at requast of Ammy.
Army and Police Officials  Donations of equipment repairs in
axchange for sacurlty services,
Assembly Candidate Campaign contibuiion (airplane fickels

and campaign maferials) . -
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TOTAL PAYHENTS

& 7 o
SUMMARY OF PAYMENTS
STATEMENT OF POLICIES AND PROCEDURES OF FEBRUARY 19,1976
JULY1 -SEPTEMBER 31,1087
COLOMBIA , .
Banadax Banana Qperstions 164828 WK pali] 73,762 11,508
COSTARICA
Cobtl . Banana Operations 2% 35 13 prt) 3610
| Chiquta Brands Markets Tropkal Fruk 1 518 0 750 47
il Land Cormpry Banara Operons 258 189 248 6578 309
Subdote] 2848 2,800 23 8,061 7388
GUATEMALA
Goblgw Bantna Operations 8 w W 1783 12340 )
HONDURAS . _ u
Agricola de Rlo Tinto Processed Banana Products 849 428 i) 144 st
Coballsa Bangna Opereions 8,568, 11,452 7810 a8 17,163
SanAlejo 03 Pelm Operztions | Ol Palm Cutivation 1,4% 1,048 iy 3007 618
Tola Reliead Banana Operslions 2474 0.%5 24,534 1863 148,080 !
subdolal - 35850 320 31 10828 1
PANAMA
Chidgul Land Compeny Banana Opentions el 2,485 2140 84,569 T
Polymer Extrusion, A Plastic Products 2 1,405 kil 1 118
Subdolal 14030 2580 ni 86,592 1600
UNITED STATES
Chiquts Brands Infemationdl, Inc. 0 882 19 1080 2207
ooy gdte  BSNGE 262043 28100
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SUPPORT INFORMATION TO SUMMARY REPORT

&

QUARTERLY REPORT OF PAYMENT
STATEMENT OF POLICIES AND PROCEDURES

SECOND QUARTER, 1987 (US)

COUNTRY ~ SUBSIDIARY AMOUNT

GOVERNMENT BRANCH DESCRIPTIONICOMMENTS

(US$)
Colombia Banadex 29,894
Total Payments T

Exchange Rate: 0008552

Donation to cifizen reconmalssarice group

Convivir :
made atrequest of Army.

Army and Police Offcals Donalions for security Services.




SUMMARY OF PAYMENTS
STATEMENT OF POLICIES AND FROCEDURES OF FEBRUARY 18, 1976
APRIL 1 - JUNE 30, 1997

\;

OUNTR
COLOMBIA .
Banadex BanamOpaalims 3558 . UM 0 940
COSTARICA '
Cobal Banana Operetions uS e 0 350
Chita Brands Harkes Tropal FuR 1 56 70 W
Chikgd Land Company Banana Operatons 258 1,569 4395 3%
Subdotal 2045 2500 8745 §,700
(GUATEMALA - -
Coblgua Bantna Operations [ m 18 6968
HONDURAS
Agrhohchlon Processad Banena Products W A8 1216 34%
Gobaliss Barwa Opsrations 9568 142 " 20,018 118t
San Akjo OF Palm Operatins !t Paim Culivation 1498 1,048 254 i 327
Teia Rebrowd Banara Operetions U4 k] a6 124314
SubMotal 36650 8288 10 140587
PANAMA ‘ '
Chinqul Land Company Banana Cperations ' 1383 U465 340 52405
mmmbn.sa Plaslie Products R 45 1587 brid
: Sub-lotal - 14N 180 7010 [ R1]
' UNITED STATES
: Chiuta Brands Intemalional, Ing, 0 HH 881 1348
" TOTAL PAYMENTS o8 T4te . 14309 1830
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SUPPORT INFORMATION TO SUMMARY REPORT  QUARTERLY REPORT OF PAYMENT
STATEMENT OF POLICIES AND PROCEDURES

FIRST QUARTER, 1997  (USS)

COUNTRY  SUBSIDIARY AMOUNT ~ GOVERNMENTBRANCH ~ DESCRIPTIONICOMMENTS

(US$)
Colombia Banadex 3,656 Army and Police Oficials  Donations for securily services.
Tolal Payments 365

ZOPLOO~100-LNA-1EHOD

Exchange Rate; .0008552
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SUMMARY OF PAYMENTS
STATEMENT OF POLICIES AND PROCEDURES OF FEBRUARY 19, 1976

JANUARY 1 - MARCH 31, 1987

COSTARICA '
Cobel Banana Operstons . 3
Chiquéa Brands Markets Tropkcal Frik 1 '
Chédgul Land Company Banana Operelions . LY.} pALY
' Subdotal it £
GUATEMALA ;
Cobla Banana Opersions ) 808 "R
HONDURAS o
Agricala da Rio Tilo Processad Banand Products 848 1,002
Cobelsa Banana Operations . B8 5200
San Ak 0% Paim Operalns 07 Pali Cuthvatkn ¢ 1468 i)
Tol Ralrond Bansa Operetons : 21740 8802
Subdol . w0 10434
PANANA " ,
Chtiqul Uand Cormpany Banara Operatons 135% %1%
Pl Grop Pl Poducs C.oom o6
Subdotal S 1 31086
UNITED STATES o
Chiuta Brands neotional lnc, ' 0 i\
TOTAL PAYMENTS 08 150814
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SUPPORT INFORVATION TO SUMMARY REPORT  QUARTERLY RERORT OF PAYMENT
| STATEMENT OF POLICIES AND PROCEDURES

FOURTHQUARTER, 1986 (US§)

WOUNT  GOVERNVENTBRANCH DESCRRTIONCONHENTS

COUNTRY  SUBSIDIARY
(Us$).

Colombia Compania Frutera: 1,451 Polica and Army Fadlila(ingpaymenﬁs of cash and medls
provided for securty and police

do Sevilla .
‘profection.

Total Payments 1454

Exchange Rale; 0009374




SUMMARY OF PAYHENTS
STATEMENT OF POLICIES AND PROCEDURES OF FEBRUARY 16,1476
OCTOBER 1 -DECENBER 3,198

FACanL N T,
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COLOMBIA

Comparia Fviera do Swdit Banana Operations 0 =y 240 1451 12460 191
COSTARICA ' '
Cobl Baara Operttons a 1% ) o AN 1840
Chirqul Land Compary Bunana Opseers 2150 80 i 14m s e
Cliquta Tropcal Products Markots Tropeal Frt W 0 b i 120 12
Numar 01 Pulm Prodicly 0 0 0 0 0 )
Paima Tka 01 Paim Culivation 0 0 0 0 0 738
Unlmar 04 P Prodicts 0 P 0 0 0. %
Subolsl L) AH] i phiy] 10418 Q0T
GUATEMALA - : '
 Cobgn_ Baruna Operstors LA " s it 120 Ko
HONDURAS ~ ,
Agtcka o Rl Telo Processed Banast Producls 10 2143 16 0 3001 512
Cobala Baena Operstons 530 82 8189 o6 awr 5
S OPenOpesors Qi Palm uthatn ] 818 5102 175 8704 1
Teia Relrood Banena Operstiors 807 £ AT nw s T8
Subdolal 043U un bARTS) Tha 2858 103287
PANAMA 2
Chirkqul Land Company Bantns Opertions 30,168 2246 254 2014 93610 85,41
Potmor Exuskn, A, Pisstc Products & 5 108 n 1401 P1o)
-Subdotal 31088 2 e, - 1A AL
UNITED STATES
Chiquta Brands Itrmatona, e, 1% & m o W 24 1
TOTAL PAYHENTS 09 Sl sAde TG 154000 20004
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SUPPORT INFORMATION TO SUMMARY REPORT ~ QUARTERLY REPORT OF PAYMENT
STATEMENT OF POLICIES AND PROCEDURES

THIRD QUARTER, 1996 (US§) -

COUNTRY  SUBSIDIARY AMOUNT GOVERNMENT BRANCH DESCRIPTIONICOMMENTS
(US$)

Colombia Compania Frufera 2,199 Polica and Army Security,
de Sevilla

_ Tolel Payments 219

Fxchange Rafe; 000833
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SUMMARY OF PAYHENTS

STATEHENT O OLCES AW FROGEDURE O ESRRY
 JULY 1 -SEPTENBER 0, 988

COLOMEIA

Cangaria Frutorm do Sovia Banana Operations 5540 o 11508 1]

COSTARICA '

Cotal Bamna Opetethns an 1% o 380 1,548

Chirqu! Land Compay Barsas Opseations 2450 50 1 38 12

Chiguia Troplcal Prodicts Markels Tropicad Frud W 0 20 & &5

Nt Ok Pein Prodicts 0 0 0 0 %

Paima Tha OB Paim Cultthn 0 0 0 0 735

Unimar OR Pl Products 0 0 0 0 o
Subola 58 1178 1068 Ta8 11881

GUATEWALA I .

"Cobigua Banana Oparetions 3% W0 fan 24 "o

HONDURAS .

Agtstada Rio Tinlo Processod Beswna Producls 10 243 18 341 5

Cobalst Banana Operaton 539 82 (31 11769 19.814

$an Al Ol Paim Oporatons 0 Palm Cutiveton L] o, 5® 8519

Yol Rolkoed Banana Operations il %2 piNIE] 146,069 &w
Subdotal s " Rl frame (8]

{PANAMA . .

Chikt Land Company Banana Operstons %0159 228 2,594 T RE

Polymer Extrugkn, SA, Piasll Products ' 88 5 108 1,028 %
Subdotal $1.088 nan 200" TeN8 AT

UNITED STATES ,

Chiuta Brands ntemstions], e, 1 ] m i 141

TOTAL PAYMENTS 15091 SI4Y 8446 2780 i3

N T AT aa S resv e prasmenay
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SUPPORT INFORMATION TO SUMMARY REPORT  QUARTERLY REPORT OF PAYMENT

STATEMENT OF POLICIES AND PROCEDURES
SECOND QUARTER, 1986 (US§)

COUTRY  SUBSDIARY  AMOUNT  GOVERNENTBRANCH DESCRIPTIONCOMMENTS

(US §)
. Colombia Compania Frutera 3,770 Police and Amy Sacurity, |
o Sevile

Total Payments a7

Exchangs Rate; 0009334

N P el L Ll XL
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_ SUMMARY OF PAYHENTS
STATENENT OF POLICIES AND PROCEDURES OF FEBRUARY 18, 1976
APRIL - JUNE 30, 1996

Gompania Frutera de Sevia Banana Operations

COSTARICA

Cobal Banana Qpératos KK " 10 351 &4

Chiquta Tropca Procucts Markefs Trope! Frok i 0 0 65

Chiqul Land Compary Banana Opesatlons 2150 %0 30 5480

Humar Ol Paim Products 0 0 0 8

Palms Tka OF Palm Cutfvation 0 0 0 4,854

Unlmar Ol Pim Producs 0 0 0 642
Sub-tofa) 381 i LAY 12440

GUATEMALA

Coblows Banana Operetions bRk L o4 8,068 184

HONDURAS '

Agriccls de Rlo Tieto Procsssad Banana Products {002 24 348 1%

Cobalsa Banang Operstions 53% 62! 11611 1444

San Aleo OF Pelm Operelons Ol Palm Cuivation L] L A 64

Tela Ralrod Banana Operations 4] pbs) 2434 5
Subdotal 10434 365,868 140,087 B3

PANAMA '

Chiriul Land Company Banana Operations KR 24 52405 N

Polymer Extrugkn, SA. Plsetle Producls 89 ] o1 13

- Sub-olal 1068 nm AR b R3]

JUNITED STATES

Chiquta Brands Intemational, Ing. T ] 124 {4

TOTAL PAYNENTS SV R Y

]
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SUPPORT INFORMATION TO SUMMARY REPORT ~ QUARTERLY REPORT OF PAYMENT
STATEMENT OF POLICIES AND PROCEDURES

FIRST QUARTER, 1996  (USS)

COUNTRY  SUBSIDIARY AMOUNT GOVERNMENT BRANCH DESCI&IIPTIONICOMMENTS

(US §)
Colombia  Compania Frutera 5,540 Police and Army Securily.
de Sevilla ,

Total Payments 'gggg

Exchange Rate: 000063
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SUMMARY OF PAYMENTS

STATEMENT OF POLICIES AND PROCEDURES OF FEBRUARY 18, 1876

JANUARY 1+ MARCH 31, 1685

R

Vvl

A

i

Companla Frdera de Sevila Bantna Operalions 5540

COSTARICA

Cobal Banana Operations Wi B

Chiquia Brands Harkels Tropkeal Fruf 1t 6%

Chirlqul Land Company Banana Cperations 219 3018

Numer 01 Palm Producls 0 8

PalmaTka Ol Palm Culfvation 0 3014

Unimar Of Pelm Produsts 0 k7|
Substolal ) 1200

GUATEMALA

Ceblgua Banana Operalions AR A11]

HONDURAS

Apricola do Rie Tho Processod Banand Products 1002 17

Cobalss Banana Operaions 5350 0

San Aleo O Paim Operslons Ot Paim Cutvation 0 k)|

Tela Relloed Banana Operttions 83,02 16,101
 Subdokal 104,824 1018

PANAMA A

Chlqut Lend Compsny Banana Operalions 0,159 18902

Potymer Extruskon, 5.4, Plaslc Producls 8% n
Subdotal v 19,14

UNITED STATES

{(hioua Brands Irfemnational, fnc, T

TOTAL PAYMENTS 150914 96309

9
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SUPPORT INFORMATION TO SUMMARY REPORT

o

QUARTERLY REPORT OF PAYMENT" -
STATEMENT OF POLICIES AND PROCEDURES

FOURTH QUARTER, 1985 (USS)

COUNTRY  SUBSIDIARY ~ AMOUNT
(Us$)

GOVERNMENT DESCRIPTIONICOMMENTS
BRANCH

Colombia Compania Fruera 7,540
de Sevilla

485

Total Payments 8028

. Exchange Rate: 001

Amed Forces and Polics ~ Securily,
Offcials

Various Government Christmas Gifts.
Officials
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' SUMMARY OF PAYMENTS
STATEMENT OF POLICIES AND PROCEDURES OF FEBRUARY 18, 1976
JULY 1 - DECEMBER 31, 1995

96¢e L0O-1o0o-LA~-I1gD

:’:( ot
i* SR et
COUNTRY SGOMPANYIR
COLOMBIA .
Companla Frutera da Sevilla Banana Oparations 49,807 7 0 g0 S79n1 1R4S
COSTARIGA
Chinuita Tropical Products Markels Troplcal Fruit 695 0 0 51 1,266 1654
Cobal Banana Operations n 601 874 4 1,840 3
Chirlqul Land Company Banana Oparations 08 2dn 2509 3465 14k 8,729
Nurmar Ot Palm Products 8 0 0 « 0 88 1812
Palma Tiea Qlf Palm Cultivation 3014 1897 2507 0 7,358 9578
Unimar Oll Palm Products . a1 a2 KH .0 963 198
Sub-total T8 5 211 48 Am 2,693
GUATEMALA C
Covlgua Banana Operallons 259 1,221 0 2,24 6,074 13019
HONDURAS : ;
AgrlcoladeRlo Tinta Processed Banana Products 17 17 198 7 512 2
Covallsa Banana Operalions D 1444 5,230 61 B%I 19,368
Numar Olf Palm Products 0 0 0 0 0 1,03
San Alejo Olf Paim Oparalions Olf Palm Cultivation 361 280 2% 4 18 1,054
Tela Hal!roqd Banana Oprations 8701 1ME 19400 200 76,017 93,845
Unimar Qi Palm Products 0 0 0 0 ) Ko
Sub-total 17079 7% &1 8858 103857 AFARVA]
NEW ZEALAND
Chiquita Brands New Zealand Lid. Banana Operatlons 0 0 0 0 0 2,754
PANAMA .
Chiriqul Land Gompany Banana Oparations 18902 1\ B0 NHWe M 1164%
Chiguita Troplcal Products Markats Troploal Frult 0 0 0 0 0 "
Companla Procasadora de Frutes Procassod Banana Products 0 0 ] 0 0 16,208
Palymer Extruslon, S.A, Plastic Products 0 118 4 5 202 1,531
. Subelotd 18904 18,515 0302 g8 A 184,376
PHILIPPINES
Mindanao Fruf! Company * Banang Oparations 0 0 0 - 0 0 ]
UNITED STATES
Chiqulta Brands nernallonal, Inc, 511 & g M 187 370 '
TOTAL PAYMENTS Raly SN G615 AT 20041 44D ';
’I
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N, SUMMARY OF PAYMENTS
STATEMENT OF POLICIES AND PROCEDURES OF FEBRUARY 1 9, 1976
JULY 1 ~ SEPTEMBER 30, 1995
\:«'}\: ?&’\\ R T XA SRR
e o
ceuma‘( ROOHEAR
COLOMBIA '
Compania Frulara do Sevilla Banana Oparalions 49,607 78 ) 49,885 85,511
COSTARICA
Chiguita Troplcal Products Markels Tropleal Frult 695 0 0 695 17
Cobal Banana Oparations n 601 84 1,548 3,999
Chirlgui Land Company Banana Operatlons 3018 2470 2503 7999 5,355
Numar Oll Palm Produgts 88 0 ) 88 928
PalmaTica Ol Palm Cultivation 3,014 1837 2507 7,358 8,495
Unimar Qi Palm Products i RH] 3 o » 863 0
Sub-lotal 10 541 621 18,651 15
GUATEMALA '
Coblgua Banana Operatlons 2589 1,221 0 3,820 9931
HONDURAS
Agricola do Rlo Tinto Processed Banana Products 11 17 199 3% 13
Coballsa Banana Operations 0 14,444 5,230 19,674 19,368
Numar Qll Palm Products 0 0 0 0 1,085 ;
San Alejo Oll Palm Operatlons Qi Palm Cultivatlon 31 280 285 936 1,26
Tela Raliroad Banana Operatlons 16,701 17898 19,400 53,994 68,067
Unimar Oil Palm Products 0 0 0 0 W
Sub-total 1701 32.7% &1 7499 90,153
NEW ZEALAND
Chiquita Brands Now Zealand Lid.  Banana Operations 0 0 0 0 2784
PANAMA
Chirigul Land Company Banana Gperations 18,502 1834 28919 61,155 89,804
Chiquita Tropical Produsts Markets Tropical Frull 0 0 0 0 N
Compania Procesadorada Frutas  Procassed Banana Products 0 0 0 0 16,282
Polymer Extruslon, S.A. Plastlc Products 202 1,18 4 1,387 115
Sub-fotal 18,104 19515 2388 62,542 107,272
PHILIPPINES
Mindanao Frut Company Banana Operatlons 0 0 0 0 L)
UNITED STATES '
Chiqulta Brands Intarnationgl, tnc. 511 5 87 142 2.0%
TOTAL PAYMENTS _M_ 58,895 m 11,319 M :
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SUPPORT INFORMATION TO SUMMARY REPORT

———
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QUARTERLY REPORT OF PAYMENT
STATEMENT OF POLICIES AND PROCEDURES
SECOND QUARTER, 1995 (USH)

COUNTRY  SUBSIDIARY

AMOUNT
(US$)

GOVERNMENT BRANCH  DESCRIPTIONICOMMENTS

Colombia Compania Frulera
da Sevilla - Santa

Marta

Total Payments

Exchange Rate: 001141

78

Government Wharf Industril information.
Officials




SUMMARY OF PAYMENTS
STATEMENT OF POLICIES AND PROCEDURES OF FEBRUARY 13, 1976
APRIL 1~ JUNE 30, 1985
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COUNTRYVZCOMRAN NopACRISNES S G
COLOMBIA
.| Compania Frotera da Sevilla Banana Operallons
COSTARICA
Chiquita Tropicat Products Markats Troplcal Frul 695 1,084
Cobal Banana Operations 1. 823
Chiriguf Land Company Banana Operatlons 3,018 259
Numar Ol Palm Products 88 2
PalmaTica Oif Palm Cultivation kI 3,054
Unimar Qll Palm Products a1 0
’ Sub-tolal 7209 10,138
GUATEMALA
Cobloua Banana Operations 259 4040
HONOURAS
Agrleola do Rio Tinlo Processad Banana Products 17 0
Coballsa . Banana Operallons 0 12,100
Numar Ol Palm Products 0 913
San Alojo Ol Palm Operations Ol Palm Cultivatlon 361 g62
Tela Rallroad Banana Operations 16,701 44,169
Unlmar , OffPalm Products 0 ¥4
Sub-total 17,008 58,19 |
NEW ZEALAND
Chlqulta Brands New Zealand Lid. Banana Operalions 0 T4
PANAMA
Chiriqut Land Company Banana Opatalions 18,902 §3n
Chiquita Tropleal Producls Markets Tropleal Frult 0 "
Companla Procesadora da Frutas Processed Banana Products 0 10,019
Polymar Extruslon, S.A. Plastic Products 202 760
. Sub-folal 19,104 &1
PHILIPPINES
+ | Mindanao Frult Company Banana Operallons 0 )]
UNITED STATES
Chiguita Brands Internalional, Inc. 511 228
TOTAL PAYMENTS _35309 186,198 I




LELLE VLIINIUOIHYU dSN

Z6EL00-100-bN-19D ¢

SUPPORT INFORMATION TO SUMMARY REPORT

)

QUARTERLY REPORT OF PAYMENT
STATEMENT OF POLICIES AND PROCEDURES

FIRST QUARTER, 1995 (US$)

COUNTRY  SUBSIDMRY  AMOUNT
Us 9

GOVERNMENT BRANCH DESCRIPTIONCOMMENTS

Colombia Compania Frutera 191
de Sevilla - Santa
Marta

Compania Frutera 49,616
d- Sevila - Turbo
Division

Total Payments 49,807

Exchange Rate: 001185

Govemment Whart Industry information,
Offcials

Amy Protaction to Port of Turbo,
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SUMMARY OF PAYMENTS

. JANUARY 1 - MARCH 31, 1395

 STATEMENT OF POLICIES AND PROCEDURES OF FEBRUARY 13; 1976

Companta Frutera dg Savilla Banana Operations 49,807 3449
COSTARICA '
Chiqulta Tropical Products Markels Tropical Frult 895 30
Banana Oparations n 1,403
chlrlqul Land Company Banana Operations 308 120
Numar Ol Palm Products B8 bl
Palma Tiea Ol Palm Cultivatlon 801 1854
Unimar Qil Palm Products 81 0
Sub-totel 708 4,058
UATEMALA
Coblgua Banana Oparatlons 259 26%
HONDURAS
Agricola do Rlo Tinto - Progassed Banana Products 17 0
Numar 01l Palm Products 0 768
San Alejo Ol Palm Oparailons Qi Palm Cultivalion 3t 0
Tela Rallroad Banana Operations 16,701 19,505
Unimar 0fl Paim Products 0 182
Sub-tolal 17078 2041
PANAMA
Chirigul Land Company Banana Operations 16,502 31,867
Companla Procasadora do Frulas Procssed Banana Products 0 3,223
Polymer Extrusion, S.A. Plastic Products 202 . 50
Sub-fotal 18,104 35,600
PRAILIFPINES
Mindanao Frylt Company 0 4§
|UNITED STATES
Chlquita Brands Intemational, Inc. 51 183
TOTAL PAYMENTS 98,309 67,852

T e T
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SUPPORT INFORMATION TO SUMMARY REPORT

~

QUARTERLY REPORT OF PAYMENT
STATEMENT OF POLICIES AND PROCEDURES

FOURTH QUARTER, 198¢  (USS)

COUNTRY SUBSiDIAHY AMOUNT
s $)

GOVERNMENT BRANCH  DESCRIPTION/COMMENTS

Colombia Compenia Frutera 100
de Sevilla - Santa
Marta

Compania Frutera 49,534

de Sevlla - Turbo

8,309

Total Payments 57943

. ¢, Exchange Rate: 001187 -

Government Whart Industry information,
Officials

Amy Protsction to Port of Turbo,
Gubermatorial Poltical contributions.
Candidates for the

Province of Antioguia
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SUMMARY OF PAYMENTS

STATEMENT OF POLICIES AND PROCEDURES OF FEBRUARY 19, 1976

- JANUARY { - DECEMBER 31, 194

b I\.{)é;ﬂ ﬁ/'\&&ﬁ"‘ “I el :
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COLOMBIA -

Companta Frulerade Sevilla Banana Operatlons 349 51,115 20,047 5143 H3A 50,892

COSTARICA ' .

Chigulta Brands Costa Rica Markals Tropleal Frul %0 £l %6 il 1,64 1,008

Cobal Banana Oporations 1403 850 1148 32 3731 25

Chiriqul Land Company Banana Operations 1,230 1,598 KR4 LT 87 3485

Nutnar 0!l Palm Producls 2 0 wr 864 1,812 205

Palma Tiea Olf Palm Cultivation 1,854 2100 4542 1,082 8,578 8445

Unlmar . 0 ¢ 0 19 109 162

DOMINICAN REPUBLIC

Agroindustrial Los Lagos Banana Operalions 0 0 0 0 0 %

CURTENALE :

Bangcor Banana Operations 0 0" 0 0 0 (i

Coblgua Banana Operalions 268 1,345 5,891 0,088 13,019 T469
Sub-tolll  26% 1,345 551 9,088 13,019 1781

HONDURAS ‘

Agricola da RloTinto Processed Banana Producls 0 0 ‘M 11 @7 5n

Cobalisa Banana Technieal Sarvices 0 12,108 130 0 19,368 0

Numar O Paim Products 786 12 12 0 1,03 4%

§an Alajo Oll Paim Operations Qlt Palm Culivation 0 662 564 12 1,354 4875

Tela Rallroad Banana Operations 19,505 2,684 2,89 ame 98,846 12401

Unlmar Oif Paim Producls 182 162 0 0 M4 1,628
Sub-lll 2047 A, 3867 31,020 121,473 1510

NEW ZEALAND

Chiquita Brands New Zealand Lid,  Banana Operatlons 0 T 2010 0 2,14 KX}

" [PANAMA

Chirlgut Land Company Banana Oporallons 8,667 2510 B4 26,688 116,492 120830

Chiquita Tropleal Products Markats Tropleal Frul 0 1 0 0 H * 2550

Compania Procesadorade Frutas  Processed Banana Products 3,208 7,69 5,363 0 16,282 12408

Polymer Extruslon, S.A Plastie Products §10 20 &5 416 1531 1,578
Sub-total 35,600 058 41,145 2104 14,376 137464

PHILIPRINES

Mindanao Frut Gompany Banana Opsrallons . “ 4 0 0 % 1%

UNITED STATES

Chiqutta Brands International, Inc, 73 1,506 856 835 370 18,258

TOTAL PAYMENTS . G7B52 128288 122593 12585 444289 385784 |
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SUPPORT INFORMATION TO SUMMARY REPORT

W\
i

QUARTERLY REPORT OF PAYMENT
STATEMENT QF POLICIES AND PROCEDURES

THIRD QUARTER, 1894 (USS)

COUNTRY ~ SUBSIDIARY AMOUNT
- (S §)

GOVERNMENT BRANCH  DESCRIPTIONJCOMMENTS

Colombla ~ Compania Frutera 30,947
do Sevilla - Turbo

Total Payments 80047

Exchange Rate: ,00122

Colombian Police/Army

Sacurity,

7~
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SUMMARY OF PAYMENTS

STATEMENT OF POLICIES AND PROCEDURES OF FEBRUARY 19, 1976
JULY 1 SEPTEMBER 30, 1394

",

‘{“g N\\ﬂ, iy i B2 \’M «g;w 4,3:‘4 ,ﬁ&w,ﬁ,w?v{m\; «ﬂ\,‘}‘ :r:sw aq ;: ; ~ o5 t«»@"f" oy T o
v w,»»,té:: o gf(f‘“ ;ﬁ %jg'%‘% QIR @{{ﬁ%&%ﬁ%& LD
COUNTAY COMPANYASE Ep fiumm ‘BIGRES L a e g  os TR Wm “”?é
COLOMBIA
Compania Fruterade Sevitla Banana Oparations 3,48 51,116 3054 85511 3651
COSTA RICA ' '
Chiquita Brands Gosta fica Markets Tropleal Fruil 50 73 266 1,47 84
Cobal Banana Operatlons 1,403 850 1,146 3,999 2319
Chirlgul Land Company Banana Oparations 122 - 159 3126 5,955 2402
Numar Qif Palm Products A 0 Y7 92 181
PalmaTiea 0if Palm Cuflivation 1,854 2300 4542 8,49 6,591
Subototdl 4858 5,280 000 0,15 12,347
DOMINICAN REPUBLIC
Agrolndustrial Los Lagos Banana Oparations 0 L0 0 0 o)
GUATEMALA
Banacorp Banana Oparations 0 0 0 0 M2
Coblgua Banana Operations 20% 1,45 5,891 9,931 4,665
: Sub-total 2,6% 1,345 5,891 9,93 491
HONDURAS
Agricofa da Rio Tinto Prozessed Banana Products 0 0 11 113 A01
Coballsa Banana Technical Sarvices 0 12,108 1,260 19,368 0
Numar Ol Palm Products 66 12 122 1,03 45
San Alejo O1f Palm Cperations Qil Palm Cullivation 0 662 564 1,228 4,31
Tela Rallroad Banana Oparations 19505 . 24604 23,898 68,067 85,192
Unimar Oil Palm Products 182 162 0 W 125
: Sub-total 20478 min a1 90,153 100,34
NEW ZEALAND |
Chiquita Brands New Zealand Lid.  Banana Operations 0 T 2010 275 3%
PANAMA
Chirlqui Land Company Banana Oparalions 31.867 250 42 89,004 Y4n
Chiquita Troplcal Products Markets Troplcal Frul n 0 " 250
Cormpanla Procesadorade Frutas  Processed Banana Producls 3223 7696 5,368 16,202 9752
Polymer Extrusion, S.A, Piastle Products < 50 20 35 1115 891
o Sub-fold 35,600 52 44,145 107,212 107,435
PHILIPPINES '
Mindanao Frult Company Banana Operations 4 46 0 % 104
UNITED STATES
" Chiqulta Brands Intornatlonal, Inc. 3 1,506 656 8% 5553
TOTAL PAYMENTS 67852 128286 122593 318,731 gm
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SUPPORT INFORMATION TO SUMMARY REPORT

QUARTERLY REPORT OF PAYMENT
STATEMENT OF POLICIES AND PROCEDURES
SECOND QUARTER, 1894 (US§)

COUNTRY SUBSIDIARY AMOUNT GOVERNMENT BRANCH  DESCRIPTION/COMMENTS
(US§)

Colombia Compania Frutera 3007 Colombian Polics Security,

do Sevilla - Turbo
12,065 Customs Officer Importation of plastic bags.
18750 Corporaction Todos Por ~ Contribution,
. Colombia y
20,000~ Asociacion Colombla ~ Contribution,
Moderna
Total Payments 51115

Exchange Rate: .00122




SUMMARY OF PAYMENTS
STATEMENT OF POLICIES AND PROCEDURES OF FEBRUARY 19, 1976
APRIL 1~ JUNE 30, 1994
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COLOMBIA
Compania Frulgrade Sevllla Banana Operatons . 3449 5,115 54,564 16,637
COSTARICA
Chiquita Brands Costa Rica Markets Troplcal Frul 30 7 1,081 452
Cobal Banana Operallons 1,403 850 2,53 1,01
Chirlqul Land Company Banana Oporatlons 1,230 1599 2829 1,614
Numat Oil Paim Products Al 0 2 115
PaimaTica Ol Palm Cultivation 1,884 2,400 3,954 4342
Sub-total 4858 520 10,188 T5%
DOMINICAN REPUBLIC
Agrolndustrial Los Lagos Banana Operations 0 0 0 20
GUATEMALA '
Banacorp Banana Operations 0 0 0 32
Coblgua Banana Operalions 268 . 1M 4,040 2502
- SUb'IOlal 2|895 1»345 4|°40 2:814
HONDURAS p
Agricola de Rlo Tinlo Processed Banana Products 0 0 0 kil
Cobalisa Banana Technical Sarvices 0 12,108 12,108 0
Numar Qlt Palm Producls 786 12 913 133
San Alejo 01l Palm Oporations Ol Paim Cullivation 0 g62 662 278
Tela Rallroad Banana Operations 16,505 24,664 44,169 66,206
Unimar Qi Paim Producls 162 162 KITS 12
‘ Sub-tolal 0418 RIAL] 56,196 60,583
NEW ZEALAND
Chiquita Brands New Zealand Lid, Banana Operations 0 744 T4 k(]
PANAMA
| Chiriqui Land Company Banana Operations 867 2510 5431 68312
Chiquita Tropical Producls Markats Tropical Fruil 0 n L 2500
Compania Procasadora do Frutas Procassad Banana Products 8223 1696 10919 7510
Polymar Extrusion, S.A Plastic Products 510 %0 760 a0
. Sub-total 3,60 80527 66,127 78,689
PHILIPPINES
Mindanao Frult Company Banana Cperations 4 4 90 i
; UNITED STATES
Chiquita Brands Intarnational, Inc. [£E] 1,506 2,289 1,15
TOTAL PAYMENTS 67,852 128!286 ]§_§_ 138 176!913
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SUPPORT INFORMATION TO.SUMMARY REPORT QUARTERLY REPORT OF PAYMENT
STATEMENT OF POLICIES AND PROCEDURES

FIRST QUARTER, 1994  (USS)

COUNTRY ~ SUBSIDIARY AMOUNT GOVERNMENT BRANCH  DESCRIPTION/COMMENTS

(US §)
Colombia Compania Frutera 1,364 Presidential Candidates ~ Contribution,
da Sevilla - Turbo
Division
2,085 Army S.ac.urity.
Sub-Total 3,449
Total Payments 3449

Exchange Rate; 001208
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[COUNTRY G OMBANY A

SUMMARY OF PAYMENTS
STATEMENT OF POLICIES AND PROCEDURES OF FEBRUARY 19, 1976
JANUARY 1~ MARCH 31, 1934

COLOMBIA

Companla Frutera do Sevilla Banana Oparations 3448 16,563

COSTARICA

Cobal Banana Oparations 1408 814

Chiqulta Troplal Products Markots Tropical Frult 350 3%

Chiriqu! Land Company Banana Operations 1,230 807

Numar Qi Palm Produgls 2 80

PaimaTica 0lf Paim Cultivation 1,854 2417
Sub~otal 4858 4514

DOMINICAN REPUBLIC

Agrolndustrlal Los Lagos Banana Operations 0 20

GUATEMALA

Coblgua Banana Opatations 2,695 0

HONDURAS

Agricola de Rlo Tinto Processed Banana Products 0 62

Numar Oif Palm Produsts 768 59

.| San Alglo Ol Paim Cporations Ol Palm Cuttivation, 0 212

Tela Rallroad Banana Operations 19,508 32,765

Unimar Qit Palm Produsts 182 19
Sub-total 20478 35,004

PANAMA

Chiquita Tropical Products Markets Tropleal Frut 0 2500

Chiriqul Land Company Banana Operatlons 3867 35,790

Companla Procesadora de Frutas Processed Banana Products 3223 23

Polymar Extrusion, S.A Plastle Products 510 4
Sub-total 5,600 0857

PHILIPPINES

"Mindanao Frult Company Banana Oparations 4 &

UNITED STATES

Chiquita Brands Internationdl, nc, bEs) 0

TOTAL PAYMENTS 67,852 9_73_14:5

r’“‘ \

Vel
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SUPPORT INFORMATION TO SUMMARY REPORT

QUARTERLY REPORT OF PAYMENT
STATEMENT OF POLICIES AND PROCEDURES
FOURTH QUARTER, 1998 (US6)

COUNTRY  SUBSDIARY = AMOUNT
S 9

GOVERNMENT BRANCH  DESCRIPTION/COMMENTS

Colombia Compania Frutera 433
de Sevilla - Santa
Marta

Compania Frutera 13,944
de Sevilla - Turbo
Division

Total Payments . 14377

Exchange Rate; .001219

Amy anc Department of Sécuriky.
Administrative Security

Army, Nawy, Air Force  Securiy,
and Local Authorities
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SUMMARY OF PL  ZNTS
STATEMENT OF POLIGIES AND PROCEDURES OF FEBRUARY 13, 1976
JANUARY 1 - DECEMBER 31, 1983

e e TR e Coemon A LR
GoURTHYACONPANY ¢S sran Ehpata.., se0atR ? mmwwom} maomf: SYITOTAL ¢
COLOMBIA
Compania Frutera de Sevilla 16,565 * no - 9 W 50,892 40 18,746
COSTA RICA
A.S.D. do Costa Rica, S.A 0 0 0 0 0 2190 6
Cabal 814 257 1,248 205 254 0 90242
Chiquita Tropical Products 396 5 432 124 1,008 1,726 0
Chirlqul Land Company \ 807 807 /00 3495 807 0
Numar 80 & 3% 124 27 262 0
Palma Tica 247 192 2.249 1,654 8,445 10007 10591
Unimar 0 0 0 182 182 2550 3,642
i o Sub-toa 454 3080 4753 852 15529 264 110608
BOMINICAN REPUBLIC '
Agroindustrial Los Lagos 20 0 0 0 20 0 0
J Frutas Dominicanas C por A 0 0 0 0 0 0 an
e ol 0, 4o A .0
GUATEMALA “ o
Banacorp 0 8 0 0 2 0 N2
Cobigua, 0 1,762 2163 2804 7460 31520 W
Sub-total I 204 M6 28 1,81 | 5280 135
HONDURAS ‘ ]
Agricola de Rlo Tinto 62 252 & 116 o 400 0
Numar 59 ] 182 13 438 764 1657
San Algjo Oit Palm Oporations 2128 5% 1,63 54 4875 12,106 98mM
Tola Railroad 32765 3853 %606 32209 120401 150,684 194120
Unlmar 19 9 1B 150 1,688 0 0
Sub-total 3504 U549 30,811 UsH 134,919 11059 20565
INDONESIA
Chiquita Brands, Inc. 0 0 0 0 0 a2 17
MEXICO .
Chiquita Melon Packars, Inc. 0 0 \ 0 0 0 30
‘[NEW ZEALAND
Chiquita Brands New Zealand.LId, 0 363 0 0 33 0 0
PANAMA
Chliiqui Land Company 3879 2562 %00 26458 120030 136758 128182
Chiquita Tropical Products 2500 0 0 50 2550 0 0
Cormpania Prososadora do Frulas 23 5,189 2,42 2,654 12,406 1706 H50
Potymar Extrusion, S.A, 246 Bt 84 1,187 1,578 4438 5842
Sub-tota! 40,857 .88 28426 30, 4 1746 158222 165484
PHILIPPINES
Mindanao Frult Company % & & P 13 1365 8066
UNITED STATES '
Chiquita Tropleal Products 0 1,156 aser 12700 18,283 .24 0
Maritrop 0 0 0 0 0 1,50 3415
Subetotal 0 1,156 4397 100 18,253 8514 3415
[FOTALEAYHENTS g e G5 B TR B
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SUPPORT INFORMATION TO SUMMARY REPORT

,/"\'

o
[

QUARTERLY REPORT OF PAYMENT
STATEMENT OF POLICIES AND PROCEDURES
THIRD QUARTER, 1983  (US$)

COUNTRY  SUBSIDIARY AMOUNT

(US$)

GOVERNMENT BRANCH  DESCRIPTIONIGOMMENTS

Colombia Compania 'Frutera 105
de Sevilla - Santa
Marta

Compania Frutera 19,773
de Sevilla~ Turbo
Division

Total Payments 19878

Exchanga Rate: 00126

Government Wharf Commercial information,
Officials

Army, Navy, Air Force ~ Security.
and Various Local
Authorities




SUMMARY OF PAYMENTS
STATEMENT OF POLICIES AND PROCEDURES OF FEBRUARY 19,1376
JANUARY 1 - DECEMBER 31,1983

- e
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iy R ,%3{ o4
COUNTRY R COMRANY. 4 5
COLOMBIA
Cempania Frutera da Sevila - 16,565 72 19,678 36,515 24,037
COSTARICA :
A0, do Costa Rica, SA 0 ¢ 0 0 2190
Cobal 814 %7 1,248 2319 0
{hiquita Brands, Costa Rica 3% 5 4% 884 1786
Chiiqul Land Company 807 807 768 2402 a0
Numat & '3 3% 15 262
Paima Tka 2417 1925 2,243 6,591 10,097
Unimar 0 0 0 0 2552
Subdotal 4514 3,080 4,753 12,347 2,64
DOMINICAN REPUBLIC ' '
Agrolndustrial Los Lagos ] 0 0 2 0
GUATEMALA
Banacorp 0 2 0 n 0
Coblgua 120 1,782 2,163 4,665 35230
Subotal 720 2,0% 2163 4977 15230
HONDURAS .
Agilcota de Ris Tinlo 62 2 8 401 400
Numat 5 1] 182 35 161
San Algjo O Pelm Oparations 2128 599 163 4361 12,106
Tela Raflroad 32,765 3353 28,89 95,492 158,684
Unimar 1 & 13 125 0
Subdotal 3508 34,540 30,614 400,394 114,90
FNDONESIA , .
Chiquita Brands, lne. 0 0 0 0 2012
NEW ZEALAND '
Chiguita Brands New Zealand Lid. 0 33 0 % . 0
PANANA
Chirkgul Land Company - 35,790 058 %100 94 136,75
Chigulta Brands 2,500 0 0 2,500 0
Companla Procosadora do Frutas 8 2,32 5,168 2242 9,752 11,026
Polymor Extrusion, SA pat 248 81 & o A4
'< Substotal 40,057 37832 28426 107,115 160,222
PHILIPPINES -
Mindanso Pt Company o % 2 i M 1%
UNITED STATES 2
Chigutia Tropleal Products & 0 1196 467 5483 724
Marirop ) C i} b 0 0 1,350
> Sub-fotal 0 4,166 4,87 5,553 8,574
TOTAL PAYMENTS ﬁ 97.745 78,168 80475 267388 727,928
. ©
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SUPPORT INFORMATION TO SUMMARY REPORT ~ QUARTERLY REPORT OF PAYMENT
STATEMENT OF POLICIES AND PROCEDURES

SECOND QUARTER, 1993 (US§)

COUNTRY  SUBSIDIARY AMOUNT GOVERNMENT BRANCH  DESCRIPTIONICOMMENTS

(US$)
Colombia Compania Fuera 72 Government Wharf Commercial information,
de Sevilla - Santa Officals
Marta
Total Payments : 2

Exchange Rate; ,00125
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SUMMARY OF PAYMENTS
STATEMENT OF POLICIES AND PROCEDURES OF FEBRUARY 19, 1976
FIRST AND SECOND QUARTERS 1993

 Comparla Frtorado Sovla 16,565 n 1663 BA25
COSTARICA
AS.D. da Costa Riea, SA. 0 0 0 751
Cobal 814 287 100 0
Chlguta Brands, Costa Rlca 3% 55 452 7%
ChidgulLand Company 80 o 1614 0
Numat Eh 3B 115 0
Paima Tka . 2417 1925 430 4455
Unlmar : 0 0 0 212
Subotal 4514 3,080 154 15,05
DOMINICAN REPUBLIC
Agrolndusiral Los Lagos 2 0 20 0
GUATEMALA . '
Banacorp , 0 32 32 0
Coblgua , ri] o We 2502 0
Suttotal 120 2094 2814 0
HONDURAS .
Agrleola do Rio Tinto 62 25 4 165
Numer 5 i 13 609
Unimar 19 N . 12 0
$an Alejo Ol Paim Oporations 2128 509 2,72 42
Tela Rallroad 3,785 3353 66,206 83513
| Subsdotal 3504 549 63,503 68,999
INDONESIA )
Chiquila Beands, Ine. 0 0 )] 4902
NEW ZEALAND
Chiquita Brands New Zealand Lid. 0 I . 383 0
PANANA
ChiriguiLand Company 387580 0582 66,372 208
Chiguita Brands 2500 0 2500 0
Compania Procasadora e Frulas 232 5,109 7510 8,885
Polymet Extruslon, SA. X U 81 a 2595
, Sub-olal 40,867 3,832 78,689 82,688
PHILIPPINES
Mindanao Frult Company . 3% .o 5 1,314
UNITED STATES
Chiguita Trapleal Producds Co. 0 1,156 1,156 5,19
Maritrop 0 0 0 1350
) Subwtotal 0 1,158 . 115 6,546
TOTAL PAYMENTS 97745 . 79,168 176,913 207938
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SUPPIOHT INFORMATION TO SUMMARY REPORT

N

QUARTERLY REPORT OF PAYMENT

STATEMENT OF POLICIES AND PROCEDURES

FIRST QUARTER, 1993  (US§)

COUNTRY ~ SUBSIDIARY AMOUNT
{US §)

GOVERNMENT BRANCH  DESCRIPTION/COMMENTS

Colombia Compania Frutera 16,565
de Sevilla - Santa

Marta

Total Payments 16,565

Exchange Rate: 00120

Armed Forces

Securily services,
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STATEMENT OF POLICIES AND PROCEDURES OF FEBRUARY 19, 1976

N
SUMMARY OF PAYMENTS

JANUARY 1~ MARCH 31, 1993

COUNTRVIE COMPANYE 17, i e R o PR R T S e T R
COLOMBIA
Companla Frutera de Sevilla 16,565 8,0m
GOSTA RICA
| AS.D. de Costa Rlca, S.A. 0 338
Cobal 814 0
Chlquita Brands, Costa Rlca 398 4414
Chlrlgqu! Land Company 807 0
Numar 80 0
Palma Tlea 2417 2067
Unimar 0 1,976
Sub-total 4514 8,7%5
DOMINICAN REPUBLIC
Frutas Dominicanas C por A 0 0
Agroindustrial Los Lages 20 0
ECUADOR
Cla, Agricota el Guayas 0 0
GUATEMALA
Banacop 0 0
Cobigua 70 0
HONDURAS
Agticola do Rio Tinto 62 0
Numat 58 p7i]
Unimar 19 0
San Alejo Qi Palm Qperations 2,129 2318
Tela Rallroad 32,765 5,808
Sub-lotal 35,04 2,351
INDONESIA
_(_:_tiq_uita Brands, In¢. 0 1,312
MEXICO
 Chlquiia Melon Packers, fnc. 0 0
THE NETHERLANDS
Chiquita Banana Company 8.V, 0 0
PANAMA
Chiriqul Land Company 35,190 2,360
Chiquita Brands 2500
Compania Procesadora de Frutas 23 484
Polymet Extruston, S.A, 246 1,046
Sub-tolal 40,857 30,47
PHILIPPINES
Mindanag Frull Oompany e ki 426
UNTTED STATES
Chiquita Troplcal Products Co. 0 0
Marilop T 0 1350
TOTALPAVIENTS - _ A TR -
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SUPPORT INFORMATION TO SUMMARY REPORT

QUARTERLY REPORT OF PAYMENT
STATEMENT OF POLICIES AND PROCEDURES
FOURTH QUARTER, 1992

(U

COUNTRY ~ SUBSDIARY  AMOUNT

(GOVERNMENT BRANCH  DESCRIPTION/COMMENTS

Colombia Compania Frutera
de Sevilla
Tubo Division . 460

" Total Payments 10413

Exchange Rate: 001583

Nawy To expedite Turbo loading operations,
donations of gas and oll,

Operative Command To expedite Turbo loading operations.
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SUMMARY OF PAYMENTS

QCTOBER 1~ DECEMBER 31, 1992

STATEMENT OF POLICIES AND PROCEDURES OF FEBRUARY 19, 1876

COUNTRYE COMRANY, S s ot AGE QI R, 2NDQ s <P B AT T By ot 99210

COLOMBIA "

Compania Frulera do Sevilla 8,07 354 5,193 10,419 24,087 18,746
GOSTARICA '

A.5.0. do Costa Rica, S.A, 338 413 943 496 2,190 6,171
Cobal 90,242
Chiquita Brands, Costa Rica 4414 3312 7,128

Chiriqul Land Company 807 807

Numar 262 262

'Palma Tica 2,067 2,368 3,167 2475 10,097 10,951
Unimar 1976 149 177 250 2,552 3,642
DOMINICAN REPUBLIC ‘

Frutas Dominicanas C por A 431
ECUADOR

Cla, Agriceta del Guayas

GQUATEMALA

Banacor . 11,228
Coblgya 315,280 315,230 1,087
HONDURAS

Agricola de Rio into 165 187 8 400

Numar 225 384 64 88 761 1,657
Productos Acualicos y Terrestres '

San Alejo Oil Paim Oparations 2,318 2,394 2,331 5,063 12,106 9,674
Tola Rallroad 25,808 37,705 34,904 60,267 158,684 194,126
INDONESIA

Chiquita Brands, lnc. 1,912 23,600 24,012 .27
MEXICO ‘

Chiquita Melon Packers, Inc. 300
THE NETHERLANDS

Chiguita Banana Company BV,

PANAMA

Chirigui Lang Company 27,360 43,848 33,900 31,650 - 136,758 128,132
| Compania Procesadora de Frulas 4,841 4,044 2317 5,764 17,026 31,510
Polymer Extrusion, S.A. 1,046 1,549 1520 328 4438 5842
PHILIPPINES

Mindanao Fruit Company 426 885 o7 o7 1,385 8,006
UNITED STATES

Chiquita Tropical Products Co. 5,196 2028 7,24

Markrop 1,350 v 1,350 3415
TOTAL PAYMENTS §1£§?§3 126,386 w 707925 53&&3.2__J
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QUARTERLY REPORT OF PAYMENT
STATEMENT OF POLICIES AND PROCEDURES

THIRD QUARTER, 1992

(US$)
COUNTRY ~ SUBSIDIARY AMOUNT GOVERNMENT BRANCH DESCRIPTION/COMMENTS
Colombia Compafiia Frutera 190 Navy To expedite Turbo loading operelion
dg Sevilla - Turbo donations.of gas, ol
Division ‘
3990 Army To expedite Turbo Operation - rent
expense contrbution.  To provide
securty for the Turbo Operafion,
1018 Municipal Office Payment to City of Le Gran Vilato help
in construction of the water system,
Total Payments 5,198
Fxchange Rate: 001

CLELOO0-1LO00-LA-IGD
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SUMMARY OF PAYMENTS

STATEMENT OF POLICIES AND PROCEDURES OF FEBRUARY 19, 1976
JULY 1 - SEPTEMBER 30, 1892

COUNTRY,COMPANY. 54 ”-""4*»131“'2»40&590’ ; *’“ﬂsf DB
R N e <~;3,::‘z<um>issw‘??w
COLOMBIA '
Companla Frulera do Sevila 8,071 4 5198 13,618 4,380
COSTARICA .
A.S.D. da Costa Rica, SA 338 413 M3 1,64 6,121
Cobal U 00
Chiquita Brands, Costa Rlca 4444 3ne 1126
Paima Tlea 2067 2088 167 162 154
Unimar 1,976 149 i 2,302 . 2993
DOMINICAN REPUBLIC
Fruta Dominicanas C por A 31
GUATEMALA
Banacor 11,228
Coblgua 1,087
HONDURAS
Agricota de Rlo Tinto 165 13 02
Numar 2 364 84 on 1,182
San Algjo O Paim Operallons 2318 259 208 7,49 6,637
Tola Raload I BAT 152,390
INDONESIA
Chiqulta Brands, Inc. 1,312 23,600 o UM
MEXICO
Chiquita Melon Packers, Inc. 300
PANAMA
Chiriqui Land Company 21360 43,048 83,900 105,108 96,699
Companta Procosagora da Fruta 4841 4,044 231 11,262 28,725
Polymer Extruslon, S.A, 1,46 1543 1520 s 2,968
PHILIPPINES '
Mindanao Frult Company 426 869 a 1,33 6,104
« UNITED STATES
Chiquita Tropleal Products Co. . 5,196 2028 7,224
Marlteop ' 1,350 1,350 851
TOTAL PAYMENTS 81,562 126,386 86,768 294,706 4154

2
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SUPPORT INFORMATION TO SUMVARY REPORT

QUARTERLY REPORT OF PAYMENT
STATEMENT OF POLICIES AND PROCEDURES

SECOND QUARTER, 1992

(US$)

COUNTRY ~ SUBSIDIARY AMOUNT GOVERNMENT BRANCH  DESCRIPTION/COMMENTS

Colombia Compaiiia Frutera 354
de Sevila - Turbo
Division

Total Payments 354

Exchange Rate: 0018

Navy To expedits Turbo loading operation

donations.of gas, o,
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Y SUMMARYT.  YMENTS
STATEMENT OF POLICIES AND PROCEDURES OF FEBRUARY 19, 1376 ‘
APRIL 1 - JUNE 30, 1992 !
COUNTRY & COMPANY 1STQTR 2ND QTR 18T & D JST&2NDOT
(18 1992 1991
COLOMBIA ‘
Compaiia Frutera da Savilla §,0n 354 8425 4,380
COSTA RICA
ASD, de Costa Rica, S.A, 338 413 761 6,083
Cobal’ 1,110
Chiquita Brands, Cost Rica 4,414 3312 7,128
Paima Tica 2,067 2,388 4,485 5,241
Unimar 1,976 149 2125 2,860
DOMINICAN REPUBLIC
Fruta Dominicanas C por A 431
GUATEMALA
Banacorp . 6,188
HONDURAS
Agricola da Rio Tinto 165 165
Numar 225 384 609 257
San Algjo Oil Palm Operations 2318 2,394 A2 4,209
Tefa Railroad 25,808 37,108 63,513 103,517
INDONESIA
Chiqulta Brands, Inc, 1312 23,600 24912
MEXCO
Chiquits Melon Packers, Inc. 300
PANAMA .
Chirigui Land Company 21,3680 « 43,848 71,208 62,082
Campaiila Procesadora de Fruta 4,841 4,044 8,885 14,142
Polymer Extrusion, S.A, 1,046 1,549 2,595 2,719
PHILIPPINES .
Mindanao Fruit Company 426 885 1,31 4,862
UNITED STATES
Chiquita Tropicat Products-Co. 5,196 5,196
Maritrop 1,350 1,350
TOTAL PAYMENTS §1.582 126.386 207.938 21842
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SUPPORT INFORMATION TO SUMMARY REPORT

N

QUARTERLY REPORT OF PAYMENT
STATEMENT OF POLICIES AND PROCEDURES

FIRST QUARTER, 1892
U39

COUNTRY  SUBSIDIARY AMOUNT

GOVERNMENT BRANCH DESCRIPTIONICOMMENTS

Colombia Compafiia Frutera 519
da Sevilla - Turbo
Divislon

7,3%

160

(o]
>
=3

Total Payments

Exchange Rate: ,0016%

Navy To expedite Turbo loading operation
donations of gas,

Army To expedite Turbo Operation - rent
erpense contoution.  To  provide

securty for the Turbo Operation,

DAS. (Police) To provide securiy for Turbo Qperation,
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SUMMARY Ot PAYMENTS

STATEMENT OF POLICIES AND PROCEDURES OF FEBRUARY 19, 1976
JANUARY 1+ MARCH 31, 1892
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COUNTRY & COMPANY ST QTR 18T QTR 1931
COLOMBIA

Compafiia Frutera de Sevilla 8on 674
COSTA RICA .
A.S.D, dg'Costa Rica, S.A. 338 5,266
Chiquita Brands, Cast Rica 4414

Palma Tica 2,067 ‘2,106
Unimar 1,976, 2,664
DOMINICAN REPUBLIC _
Fruta Dominicanas C por A 320
GUATEMALA

Banacorp 1,148
HONDURAS !
Numar 225 78
San Alejo Oil Paim Operations 2,318 2,145
Tela Railroad | 25,808 58,251
INDONESIA |

Chiquita Brands, Inc. 1,312

MEXICO

Chiquita Melon Packers, Inc, 300
PANAMA \

Chiriqui Land Company 21,360 33,094
Compariia Procesadora da Fruta 4,841 11,004
Polymer Extrusion, S.A, 1,046 9
PHILIPPINES

Mindanao Fruit Company 426 3,235
UNITED STATES

Maritrop 1,350

+ TOTAL PAYMENTS 81562 120,384
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SUPPORT INFORMATION TO SUMMARY REPORT

QUARTERLY REPORT OF PAYMENT
STATEMENT OF POLIGIES AND PROCEDURES
FOURTH QUARTER 2002 (US$)

Country Subsldlary Amount (USS) Govemment Branch Descrption/Comments
Colombla €. Bananes de Exportacién 21,763 Miitary and Pollos Officizls Faclitating peyments farsaeudiy sevicss,
{41 payments of less than $250; 9 paymonts
bebwaen $315-8470; 9 payments over $1,000,)
106,125 Papagayo Associaion, a"Convivir” ~ Payments for securtty sevicas. (342,000, )
(Conwivirs are govemment foensed $41,000, §25,000)
seourity providers)
16 Court personnel 52 Chilsimas gifs. (41 cost $15 orless,
7 cast $35, 3 cost $42 and 1 cost $64) '
2162 President’s Public School Denaton of used computers,
Computer Donation Program
TOTAL 132,765

* Includes most payments thatwereduenln' he third quarter,
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1 Drug Prevention Coordidator
15 Bodyguards
120 security guards

Executive Protection

Provide protection for our top executives and their families. To accomplishi this we have
fifteen (15) trained and armed bodyguard in all three locations, six armored cars are used,
two at each location, and excellent communications equipment.
All the movements of the executives, and families, are pre-planned and monitored at all
times, Counter surveillance is periodically performed to insure that our personnel is not
being targeted.

. Bodyguards are trained in the use of weapons, preventing driving, communications,

‘surveillance tactics; etc. Recurring training is performed at least twice a year.

Installation Security

In general we protect several different types of installation:

1. Offices ~ Located in Medelin, Santa Marta, Turbo area, and farm office in Santa : R

Marta area. All. the offices have a alarm system, in addition of a guard and

receptionist during working hours to provide access control to the installations.

All personnel have ID cards, visitors are identified and escorted in the premises.

In the area of Turbo and Santa Marta Farm offices, security is manned 24.hours a

day, we also have direct communications with the military headquarters in the

area (located across the road from our offices) for a quick response in case of

guerrilla attack. :

2. Loading Facilities ~ Banadex operates two loading facilities, this is where the
bananas are loaded in barges to be towed by tug boats to the ship, These facilities
have a modem CCTV system that covers all of the facility, including the actual
loading warehouses and the container repair facility. This is done to avoid the
introduction of drugs in they cargo while being loaded and to avoid containers

~ being modified to take drugs in our yards."All activities are recorded and kept for

- a period on 90 days. All personnel that work in the area must have ID-cards, truck

drivers 2nd helpers.information are recorded upon entering the yard with cargo,”

* and they are not allowed to roam-arouid, they are confined to one area only. The

yard is patrolled by security guards 24 ‘hour. All sécurity grards arc armed,
“Training is provided at least once a year

3. Ship Security ~ About two Chiquita owned ships are loaded every week, loading
normally lasts 16 to 24 hours, during this time guards are provided aboard the
ship to control the access of stevedores and other personnel not authorized to be’
on board,.they also monitor the activities of boats that approach the ship. This
security is geared to prevent drug being smuggled aboard the ship. Guard are
armed .

CBIV4-001-001514
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General:

In Colombia Chiquita operates under the name of Banadex and has operations in three
Yocations in Colombia: .

" The company is involved in growing and exporting bananas; most of the banana land is
owned by the company the rest is purchased from local producers under long term
contracts. We also operate a liner service, taking third party containerized cargo to
Europe, Most of this cargo leaves from the port in Santa Marta. In Uraba we also operate
two loading facilities and provide services to other companies in handling their cargo.

Medellin — Location for the main offices, executives, financial, record keepi:fg
and IT are managed hiere.

Turbo Division - Banana growing area located in the valley of Uraba. Most of
the banana companies, local and intemational have farms or purchase fruit from
Jocal producers in this region. To load into ships, the fruit must be loaded in .
barges and tugged via two channels to the bay of Uraba, were the ships are
anchored. The company operates loading facilities in both channels.

Santa Marta — In Santa Marta the company has a small office in the city of Santa
Marta, and a main Operations office in the farm area. In Santa Marta we owned
farms and also purchased fruit. Shipping from this Tocation is in containers. We
use the Dolecompany container yard for maintenance and storing empty
containers.

_Security

Due to the diversity of operations and geographic locations the secutity in, Colombia,
‘security is performed in the following areas:

1. Executive protection .
2. Drug smuggling prevention - Do L.
3. Installation Security . .
Organization
The Security Department consists of:

1 Security Manager
3 Security Coordinators

. - CBI-V1-001-001513
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" CHIQUITA BRANDS INTERNACIONAL
Colombia Division
C. I BANADEX S, A,
" Security Department Organization Chart

)

t

{ , Securlty Managor J
i 1
Sacurity Goordinator Seéurity Coondinator Soclrty Coordinator | | Security Coor;llnator
Urabia Nodailin Santa Martd Groat White Floet
% I

, [ Qperations

"Suporvisor

0
, D
Z 1
» S
o) b
| g
D
r 0§
- Y
o] 3]
™ Y
- N
-y
4 4
p ’ .7‘ 1]
» * ‘s::'
v
-h
W e

Guards l .
' ' }

T T P A T TIPS TR I




for 2000 — add

bé
Ilo distribution b7C

Page 3
CBI-V1-001-001511

NSD CHIQUITA 3213




b. Internal Audit will periodically perform on-site reviews of disbursements at
the operating units which use a Manager's Expense account to assure
that the quarterly review, referred to above, includes all appropriate
transactions.

c. As part of the operating unit's TCS, the General Manager's supervisor
should approve the amount for the Manager's Expense account.

If an operating unit does not have a Manager's Expense account and would like to use
one, W. Tsacalis, CBIl Vice President and Controller, should be contacted for
authorization. The Financial & Administrative Palicies relating to this subject are:

Internal Control A-1.0, pp. 177

Quarterly Representation Letter B-3.0, pp. 1-6 )

Fiduciary Responsibilities of Local Chief Financial Officers A-6.0, pp. 12
FCPA commentary and the Company's “Statement of Policies &
Procedures,” A-2.0, pp. 1-3 (and exhibits)

talaRala

Please contact me if you have any questions.

Distribution

“MgrsExp99.doc

~ Page2 CBi-v1-001-001510
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Chiquita MEMORANDUM
Brands
International -

TO: Distribution DATE: November 30, 1999

FROM: PHONE: 513-768-4933

SUBJECT: Accounting for Confidential Payments

This memorandum copfifms current practices superceding previous guidance provided
in memoranda from These practices help ensure
operating units have accurate books and records and adequate systems of intemal
accounting controls, while allowing appropriate confidentiality.

There are two options for recording confidential payments. These two
options unless you receive authorization to use another method from CBll
Vice President and Controller.

1. Follow standard Company practices in recording and classifying these
transactions in the operating unit's books and records; or

2. Record these transactions in a Manager's Expense account and comply with the
following procedure:

a.  The General Manager will maintain the details and documents supporting
the transactions recorded in the Manager's Expense account.

At least once each quarter, the Manager of the Sar; José, Costa Rica,
Internal Audit Regional Office will perform an on-site review of each
fransaction recorded in the Manager's Expense account to determine
whether:

. The transaction was properly authorized, documented and

supported; " .

. Documentation and support exists for each transaction (a list of
such fransactions should be prepared by the local controller); and

U If required, transactions were reported on an appropriate quarterly

Foreign Corrupt Practices Act Compliance Ceértificate.

During this review, the Internal Audit Manager may request copies of

supporting details and documents for further review with the Law
Department.

CBI-v1-001-001509
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|FCPAinformation - ) i T Page 14
From:
To: -
Date: 11/26/01 3:52
Subject: FCPA information
Gentlemen,

Attached, for your Information, is a memo 1 distributed in 1999 regarding accounting for confidential
payments. Please call me if you have questions. )

Regards,

[ ]

CBI-V1-001-001508
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CAPITULO |
Equipo automotor

Articulo 15. Clasificacién. Para efectos del presente decreto, losAehfculos
automqtores para la vigilancia y seguridad privada se clasifican en:

a) De coniol y vigilancia: Son aquellos destinados a satisfacer Jas necesidades
propias de digha labor;

b) De’ transportd\de valores: Son aquellos destinados al Aransporte, custodia,
manejo de valores \sus actividades conexas los cuales dejfen ser blindados;

c) Vehiculos blindado$\ Automotares con protecciéry’ antibalas; con el fin de
garantizar la méaxima seguxidad de los ocupantes y maferial transportado.

Articulo 16. Identificacién. Los\ghiculos de los sgfvicios de vigilancia y seguridad
privada destinados al control y Vigilancia, se idghtificarén con los signos técnicos
registrados, asf como por el colgy, inscripgiones, emblemas y siglas de las
empresas, los cuales seran determinados pér la Superintendencia de Vigilancia y
Seguridad Privada.

Los vehiculos blindados pertenecientes 3\ las transportadoras de valores se
identificaran después de su razén.sodal, comONransportadora de valores.

Articulo 17. Prohibicién. Los vehigiilos de vigilanciay seguridad privada no pueden
llevar avisos, propagandas, lgfendas o cualquier\Qtro motivo distintos a los
sefalados por la Superintengéncia de Vigilancia y Segygidad Privada. Asi mismo,
se prohibe en los vehiculogAle vigilancia privada, el emplsg de sirenas, campanas
o sefiales similares audiblés o faros de luz intermitentes.

Articulo 18. Capacifagfon. Los servicios de vigilancia y seguridadprivada estén en .
la obligacidn de capdécitar y entrenar a los conductores en misioneg propias de su
servicio y exigirlegfa observancia de las normas y sefiales de iransita
CAPITULO I
Armamento y municiones
Articulg’ 19. Las ammas y municiones para el servicio de vigilancia y seguridad

privada estaran sujetas a lo dispuesto en el Decreto 2635 de 1993 y demés
nopMas que lo madifiquen o reglamenten. ’

CBI-V1-001-001498
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clasifican, en uniforme de diario y overol. Las caracteristicas serén £stablecidas
por la Superintendencia de Vigilancia y Seguridad Privada, de acuergo con la labor
arealizar.

Nticulo 11. Supervisores, conductores, tripulantes y demds cgfgos operativos. El
pedsonal de supervisores, conductores, tripulantes y demég cargos operativos
debexén usar los uniformes con los distintivos, credencigles e identificaciones
sefialagos mediante acto administrativo que se expida/para dicho fin por la
Superintapdencia de Vigilancia y Seguridad Privada y qug correspondan a la labor
que desemyeiian.

Articulo 12. Adprizacién. Los servicios de vigilancig'y seguridad privada deberén
enviar a la Supeégntendencia de Vigilancia y Segyfidad Privada, la informacién y
las fotografias corragpondientes al material, disei, combinacion y color escogidos
para el uniforme del personal vinculado/a ellos con el fin de que la
Superintendencia procdda a su autorizacion y'registro.

Articulo 13. Prohibicién. B\ disefio de upfformes, colores y combinaciones que
autorice la Supenntendenca de ngllan a y Seguridad Privada, en ningln caso
podra ser modificado sin su preyia autgfizacién. Se prohibe el uso de universales
de cuero, tapas fuelles, galones,/brazaletes, banderas, reatas, herdldicas,
bandennes amés y cualquier otroyélémento, disefio o distintivo reservado a lbs
uniformes de la Fuerza Pablica y girog cuerpos oficiales armados.

CAPITULO I
Didtintivos e iden¥ficaciones

Articulo 14. Definicién. Lgs distintivos e identificagiones son los elementos que se
utilizan en el uniforme/por parte del personal dg los servicios de vigilancia y
seguridad privada papa su identificacién y la del respaclivo servicio, los cuales son:
escudo, aplique, plca, y credenciales de identificacioq. Las especificaciones de
éstos serdn dgterminadas por acto administratio, expedido por la
Superintendenciz de Vigilancia y Seguridad Privada y no'Rodrén ser modificados
sin previa autopizacion.

Cuando se/presente retiro definitivo de personal, las empresag de vigiléncia y
seguridad/privada deberan devolver las credenciales a la SupeXptendencia de
Vigilancia y seguridad Privada.

TITULO Il

EQUIPO AUTOMOTOR, ARMAMENTO Y COMUNICACIONES

CBI-V1-001-001497
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Vigilancia y Seguridad Privada mediante resolucion, que derd de obligatorio
cumplimiento.

Quedan excluidos del inciso anterior, los escoltas g/personas, mercancias y
vehichlps. .

ParagrafoNgn todo caso, las caracteristicas de log/uniformes siempre deberan ser
diferentes aYas de la Fuerza Publica y otros cuepfos oficiales armados.

Articulo 5°. Coldx bdsico. Se denomina cdlor basico, aquel que el respectivo
servicio de vigilancig y seguridad privada éscoge para las prendas principales del
uniforme, tales como:\gaco, falda, pantalon, overol y gorra.

Artfculo 6°. Exclusividad. hos uniforiies, distintivos e identificaciones establecidos
para los servicios de vigilan®ia y sgguridad privada, son exclusivos y no podrén ser
utilizados por personal de emgpésas o entidades diferentes a las de vigilancia y
seguridad privada.

Articulo 7°. Suministro. Lgé uniformdg para el personal de Vigilancia y Seguridad
Privada a que se refiere£l presente deweto, serén suministrados en forma gratuita
por el respectivo serviéio de vigilancia y seguridad privada, de conformidad con lo
dispuesto por el Cégfgo Sustantivo del Trabgjo.

Paragrafo..Los gérvicios de vigilancia y seguridad privada, estén obligados a llevar
un contro! de £nirega de dotaciones al personal asu cargo, que debe ser suscrito
por el empjéado en el momento de recibirlas. Este control podra ser objeto de
inspecciof en cualquier momento y lugar, por parte\de la Superintendencia de
Vigilang#a y Seguridad Privada.

Artidulo 8°. Utilizacién de uniformes. Los uniformes, distintixgs, identificaciones y
defés elementos del personal de vigilancia y seguridad privads a que se refiere el
fresente decreto, solo podran ser utilizados durante las horas \en los lugares o
sitios en los que se presta el “servicio y deberdn ser devueltos\al servicio de
vigilancia y seguridad privada cuando el personal salga de vacaciores, licencia,
permiso, incapacidad o retiro,

Articulo 9°. Condicién de los uniformes. Los servicios de vigilancia y sedyridad
privada, deberdn mantener a su personal con los uniformes y demas elementdg de
dotacidn en condiciones éptimas de presentacién y en sus reglamentos intemes
tomaran las medidas de control pertinentes. No se podrén reutilizar uniformes.

Articulo 10. Uniforme del personal. Los uniformes que debera utilizar el personal
masculino y femenino de los servicios de vigilancia y seguridad privada, se

CB!-V1-001-001496
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DIARIO OFICIAL. ANO CXXXVIl. N. 44558. 21, SEPTIEMBRE, 2001. PAG. 12.

DECRETO NUMERO 1979 DE 2001
(septiembre 17)_

por el cual se expide el Manual de Uniformes y Equipbs para el pefsonal
de los servicios de la Vigilancia y Seguridad Privada.

El Preshente de la Republica de Colombia, en ejercicio de las Scultades que le
confiere eNarticulo 189 numeral 11 de la Constitucién Politicg/y en desarrollo de
los articulos 88, 103 y 108 del Decreto-ley 356 del 11 de febrgfo de 1994,

DECRETA:

TITULO |
GENERALIDADES

Articulo 1°. Objeto. El presenté\decreto tieng/por objeto, establecer el Manual de
Uniformes y Equipos para el personal due preste servicios de Vigilancia y
Seguridad Privada. ~
Articulo 2°. Campo de aplicacién. @uddan sometidos al presente decreto, los
servicios de vigilancia y seguridadfrivada que utilicen para el desarrollo de sus
actividades armas de fuego, fecursos hymanos, animales, tecnologicos o
materiales, vehiculos y cualquigf otro medio attgrizado por la Superintendencia de
Vigilancia y Seguridad Privad#.

TITULO I

NIFORMES E IDENTIFICACIONES

CAPITULO |

Uniformes
Articulo 3%, Definicién. Se considera uniforme, el conjunto de prendas edablecidas
para ejfiso obligatorio durante el tiempo y el lugar de prestacion del ser¥gio, del
persghal de vigilancia y seguridad privada masculino y femenino.
Ariculo 4°. Obligatoriedad. Los disefios, colores, materiaies, condiciones de uso

flemas especificaciones de los uniformes y distintivos utilizados por el personal de
vigilancia y seguridad privada, serdn establecidos por la Superintendencia de

CBI-V1-001-001495
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hasta el término de la vigencia de la respectiva. licencia de
funcionamiento. Estos podrin optar por utilizar serviciqs de
vigilancia y seguridad autorizados por al Superintengencia de
Vigilancia y Seguridad Privada.

Al término de 1a vigencia de la licencia de funcighamiento, la
Superintendencia-de Vigilancia y Seguridad Privada/solicitara al
Comando General de las Fuerzas Militares el retiyo de las armas

6rroga de que trata el articulo anterior o beneficia a las
ias de funcionamiento de los departamegtos de seguridad de

Dado en Santafé
febrero de 1994.

a los 11 dias del mes de

CESAR GAVIRIA TRUJILIL
El Ministro de Defensa Naxion

Rafael Pardo Rueda.

CBI-V1-001-001494
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de Policia podrad oxdenar 1la suspensién, instalacién o el
levantamiento transitorio de los servicios de vigilgncia
privada, en determinado 'sector o lugar dentro del terr torio
nacional, cuando las necesidades 1o exijan para la ejecugién de
una tarea oficial, disponiendo las medidas de seguridad/ en las
mencionadas &reas, mientras dure la actuacién /de 1las
autoridades.

ARTICULO 108. MANUALES, El Gobierno Nacional efpediréd 1los
mahpales de operacién, de inspeccién de uniformes Yy demds que se
reqeran para la prestacién de ljos servicios de/ vigilancia ¥y
. seguridad privada.

DRTICULO\ 109. ARCHIVOS. ILa Superintendencia Ade Vigilancia y
Seguridad\ Privada en coordinacién con la Jolicia Nacional,
llevard archivo fotografico y rxesefia Jhsctiloscépica del
personal indegrante de los servicios de vigilancia y seguridad
privada. .

ARTICULO 110. OIRCULARES. La Superintengencia de Vigilancia ¥y
Seguridad Privada emitirad circulares a fos entes vigilados para
divulgar informacidn, instruir sobre/ las disposiciones que
regulan su actividaq, fijar criterios/técnicos y Jjuridicos que
faciliten el cumplipiento de las/ normas legales, seiialar
procedimientos para \su- aplicacid ¢ impartir Ordenes e
instrucciones que se raguieran en Qesarrollo de su funcién de
vigilancia, inspeccién y ontrol.

ARTICULO 111. PAGOS. Las SYumas/ poxr concepto de credenciales,
licencias y multas seran .Qstablecidas por resolucién por la
Superintendencia de Vigilancisa Sequridad Privada ¥y depositadas
por los servicios de vigilfiicia y seguridad privada en la
Direccidén General del Tesoro

ARTICULOS TRANSITORIOS

ARTICULO. 112. Los servigios de vigilancia y seguridad privada
que a la fecha de p Hlicacién de “este decreto, no  tengan
licencia de funcionamiehto tendrén un plqzo de noventa (90) dias
para solicitar la liceficia de funcionamiehto, correspondiente.

ARTICULO 113. Las lAcencias de funcionamiehto expedidas por el
Ministerio de Defefisa Nacional conservan su plena validez y &
partir de la pub)icacién de este decreto la\licencia expedida
para la sede printipal adquiere caracter nacional.

ARTICULO 114. fas credenciales de identificacién\expedidas por
la Policia Ngcional, Dijin, conservaran su validez hasta su
vencimiento.

ARTICULO 5. Las licencias de funcionamiento expedidas con
anterioridhd a la publicacién del presente decreto y\gue se
encuentreh vigentes a esa fecha, se entenderan prorrogadss por
el término de cinco (5) afios contados desde la fechy de
expedigién de la licencia para la sede principal. \

ARTIGOLO 116. Los departamentos de seguridad autorizados
conjintos residenciales de vivienda, podrén continuar operando
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* otros cuerpos oficiales armados. Las empresas se identifican por
los escudos, apliques y numeracién de las placas que se les
asigne.

Las empresas de vigilancia privada no podrén utilizar/los grados
jeraryuicos de a Fuerza Publica, para denominar al Pexsonal que
labora\en las mismas.

PARAGRAFO\ 10. El uniforme a que se refiere el p §ente ar’cigulo
debe ser vnistrado por el servicio de vigilaAcia y seguridad
privada corxespondiente, conforme a lo dispuegto en las normas

laborales.

PARAGRAFO 20. INs almacenes o industrias qye provean uniformes,
no podran fabrichy ni comercializar prendas iguales a las de la
Fuerza Publica, ‘que generen confusién/ en la ciudadania u
obstruyan la acci{n de la Fuerza Pgblica so pena de la
aplicacién de las sadciones previstas ey este Decreto.

ARTICULO 104. INFORMACEON A LA AUTORYDAD. Salvo lo dispuesto en
otros articulos una veg obtenida /o renovada la licencia de
funcionamiento, los servigios de vigilancia y seguridad privada
deben llevar un registxo actpalizado ¥y comunicar a la
Superintendencia de Vigilandia y equridad Privada dentro de los
cinco (5) primeros dias deé\ ¢Ada mes, las novedades dque se
presenten en materia de per 6nal, armamento, equipo ¥ denas
medios utilizados asi como JA\relacién de usuarios, indicando
razbén social y direcciédn.

Asi mismo, trimestralmente/ enviar\las copias de los recibos de
pago a los sistemas dg seguridad\ social y de los aportes
parafiscales.

La Superintendencia ge Vigilancia Yy gequridad Privada podréa
establecer mecanismos/ Agiles que facilitey el suministro de esta
informacién.

ARTICULO 105. INEZRMES SEMESTRALES. Los serwcios de vigilancia
y seguridad prifada deberén enviar a la SWyperintendencia de
Vigilancia y S¢furidad Privada, antes del 30 \Je abril de cada
afio los estadds financieros del afio inmediatagente anterior,.
certificado pdr el Representante Legal y el Contador o Revisor
Fiscal. )

. Los Deparpamentos de .,Seguridad, deberan ademas discki iinar los
" gastos costos destinados a vigilancia y seguridad) del aiio
anterioy.

ARTICYLO 106. INVESTIGACION PERMANENTE. La Superintendendia de
VigiYancia y Seguridad Privada, podra en todo momento consyltar
Jos archivos de la Policia Nacional y de otros organismos\ de
seguridad del Estado y adoptar las medidas necesarias, cuando se
determine que las circunstancias que dieron lugar a la concesién
de una licencia de funcionamiento o credencial hubieren variado.

ARTICULO 107. ATRIBUCIONES ESPECIALES. La Superintendencia de
Vigilancia y Seguridad Privada, previa solicitud del Director
General de la Policia Nacional y los Comandos de Departanentos
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ARTICULO 98. CESION DE PERMISOS PARA USO DE ARMAS. Sin perjuicio
de lo establecido en el Decreto 2535 de 1993, la cesidén de
permisos para tenencia o porte de armas cuyo cesionarif sea un
servicio de vigilancia y segquridad privada, sera autoyizada por
la Superintendencia de Vigilancia y Seguridad Privada

ARTISULO 99. TRANSPORTE DE ARMAS. Los servicios de¢/vigilancia y
sequrXad privada, podra&n trasladar las armas ¢gOn permiso de
tenenciy de un lugar a otro, segin los servicigf contratados ¥y
para prdstar vigilancia o proteccién en sitigs fijos, con el
arma y el proveedor descargados, autorizacifn escrita de 1la
empresa cox la indicacién del lugar de desy¥ino -observando las
condiciones \de seguridad que establezca e) Gobierno Nacional.
Las armas com\permiso para tenencia no podyén ser poxtadas.

ARTICULO 100, RKGISTRO DE UBICACION DE LXS ARMAS SEGUN CONTRATOS
SUSCRITOS. Los “gervicios de vigilangia y seguridad privada
deber&n mantener Nn registro actualizddo de los lugares en los

cuales se encuentrkn las ammas con fermiso de tenencia, segin
los contratos suscrixps.

Asi mismo, se debera elercer el/maximo control sobre las armas
con permiso de porte, vo usb se limita exclusivamente a la
prestacién de los servicioy cgiitratados por los usuarios.

ARTICULO 101. RETIRO DE ARMAMENTO Y OTROS MEDIOS POR CONFLICIOS
OBRERO-PATRONALES. La Supefinkendencia de Vigilancia y Seguridad
Privada ordenard a solfcitud\ del servicio de vigilancia y
sequridad privada, el rg¢tiro del armamento y o la inutilizacién
o inmovilizacidén de lgé equipos,\ en todos los casos en que se
genexren conflictos obrpéro-patronal®s en estos servicios.

El armamento y otrds medios propordionados poxr el sexvicio de
vigilancia y segupidad privada, no pRdréd ser portado o poseido
durante reunioned politicas, sindicales o de otro tipo que
realice el persgfal en ejercicio de sus \derechos.

ARTICULO 102./RETIRO DE ARMAMENTO. Cuando \la Superintendencia de

Vigilancia Sequridad Privada ordene\ la suspensién o
cancelacidény/ de la licencia de funcioramientl de un servicio de
vigilanciyY y sequridad privada, solicitarq el retiro del

-armamentg al Comando General de las ‘Fuedgas Militares vy,
procedefad de acuerdo con lo establecido en los agticulos 80 y 81
del Degtreto 2535 de 1993, e informard de maneda inmediata al
Minisgferio de Trabajo y Seéguridad Social.

ARPICULO 103. UNIFORMES Y DISTINTIVOS. El persokal de los
sgrvicios de vigilancia y sequridad privada que en la\prestacién
del servicio utilice armas de fuego o instrumentos XKabricados
con el propdésito de producir amenaza, lesién o muerte a una

persona, deberd portar el uniforme establecido por el GQbierno
Nacional.

El uniforme que porte el personal de los servicios de vigilancia

y seguridad privada ser&d obligatorio en cuanto a disefio y color
con caracteristicas diferentes a las de la Fuerza Piblica y
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suministrados en calidad de dotacién al personal, a la _unidad
militar més cercana previa elaboracién del acta correspondiente.

ARTICULO 94. DOTACIONES. Cuando el personal que integra 194
sexrvicios de vigilancia y seguridad privada salga gbn
vacaciones, permisos o retiro deberi entregar a la empresg¥ la
credencial expedida por 1la Superintendencia de Vigilangia y
Seguridad, uniformes y dem&s elementos dados en dotacién.

PARAGRAFO. Las credenciales deberédn ser devueltas por Xa empresa
a la Superintendencia de Vigilancia y Seguridad PriyAda, cuando
se presenten retiros de personal.

ARTICULO 9 MEDIOS Y EQUIPOS. Los servicios de vigilancia vy
sequridad pxivada deben tener equipos d¥ seguridad, de
comunicaciones) de transporte, instalacioneZ y los elementos
necesarios pard\ desarrollar su labor c¢g las licencias vy

autorizaciones xigentes expedidas Pg las autoridades
competentes.

El armamento o cualquder instrumento ZLabricado con el propési..to
de causar amenaza, ledién o muerté deberd ser de exclusiva
propiedad del servicio de\yigilanciZ y seguridad privada.

ARTICULO 96. ARMAMENTO Y CIZNES. Las empresas de vigilancia
Y seguridad privada autorizadsg€ para ejercer sus actividades de
acuerdo con las modalidades /sd{ialadas en el presente Decreto,
s6lo podrén utilizar armas Mde fikego catalogadas como de defensa
personal, de conformidad Aon lo wstablecido en el articulo 11
del Decreto 2535 del 17 de diciembry de 1993 y demis normas que
lo sustituyan, adiciongh o reformen, salvo lo dispuesto en el
parédgrafo 2 del articydo 9 del citado Decreto.

Estas deberén adop¥ar todas las medidas ‘ecesarias para evitar
la pérdida o extra¥io del armamento.

ARTICULO 97. TENENCIA Y*PORTE. El personal que\utilice armamento
autorizado pgfa los servicios de vigilancia y degquridad privada
con armas, Aeberd portar uniforme, salvo los esdpltas y llevar
consigo oS siguientes documentos:

1. Cxfdencial de identificacién vigente expedidh por 1la
Superintendencia de Vigilancia y Seguridad Privaqa.

’2./Fotocopia autent_:icada,dél permiso para tenencia o porte.

a tenencia o porte en lugares diferentes a los cuales se presta
vigilancia en virtud de un contrato o de la respectiva sede
principal, sucursal o agencia o por fuera del ejercicio de las
funciones contratadas, genera el decomiso del arma sin perjuicio
de las sanciones penales a que haya lugar.

PARAGRAFO. Ademds del personal de vigilantes, podra solicitarse
la tenencia o porte de armas para el personal de supervisores y
escoltas, o permisos para tenencia de armas de reserva, en
aquellos casos en que segin lo pactado en los contratos las
armas deban permanecer en depdésito en horas en las cuales no se
preste el servicio.
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PARAGRAFO 1o. En caso de pérdida de la credencial imputable/al
personal de vigilancia su costo serid asumido por éste.

PARAGRAFO 20. La Superintendencia de Vigilancia y Seg ridad
Privada exigird el certificado de capacitacién y el de i doneidad
para el manejo y uso de armas, sesenta (60) dias despMés de la
expedicién de este Decreto, al personal que solicite/o renueve
creddpcial. :

ARTICUDO 88. PROHIBICION. Al personal de los sexrvicios de
vigilancia y seguridad privada le est4 prohibidd el consumo de
licores o\de sustancias sicotrépicas durante el ejercicio de sus
funciones, \asi como la xealizacién de actos gde cualquier clase
que puedan mgnoscabar la confianza que el usyario deposita en el
servicio.

ARTICULO 89. RBSPONSABILIDAD. Los servydcios de vigilancia ¥
seguridad privada\podrén ademas de la pbliza de responsabilidad
civil extracontractyal de que trata egte Decreto, pactar con el
usuario la contratadién de un segurg/ que cubra los riesgos que
afecten los bienes objeto de la vigiZancia.

ARTICULO 90. CONDICIO PARA LY PRESTACION DEL SERVICIO. Los
servicios de vigilancia X seguyAdad privada, no podrén prestar
servicios a los usuarios qie ng’ provean los recursos locativos o
sanitarios minimos para qud &l personal de vigilancia fija o
ndévil pueda desarrollar su Ajbor en condiciones que no atenten
contra su propia seguridad ¥ dignidad.

Asi mismo, deberin prevérse las\ situaciones de riesgo en las
cuales a este personal/le quede \estringida la posibilidad de
novimiento.

ARTICULO 91. CONTRAAACION DE SERVICIOR. Las personas naturales,
juridicas o entidades oficiales que\ contraten servicios de
vigilancia y seguridad privada, con ampresas que no tengan.
licencia de fupCionamiento, © dque la migma se halla vencida,
seran sanciongdas con multa cque oscilard extre 20 y 40 salarios
minimos legfles mensuales la cual se impondrd por la
Superintendghcia de Vigilancia y Seguridad PNvada y deberéd ser

.

consignada/en la Direccién General del Tesoro a\su favor.

ARTICULY - 92. ' TARIFAS. Las tarifas que se estabNezcan para la
prestagion de los ‘seryvicios de vigilancia y segukidad privada,
deberdn garantizar como minimo, 1la posibilidad de \teconocer al
trabhjador el salario minimo legal mensual vigente)\ las horas
exyras, los recargos nocturnos,- prestaciones sociyles, los
chstos operativos inherentes al servicio y demas prestadiones de
4 ey‘

ARTICULO 93. ENTREGA TRANSITORIA. Cuando se presente suspe ysidén
de labores por parte del personal integrante de los servicios\ de
vigilancia privada con armas el representante legal o quien haga
sus veces, informarid inmediatamente por escrito a 1N
Superintendencia de Vigilancia Yy Sequridad Privada la cual
dispondri el traslado del armamento, municién y permisos, seqin
el caso, asi como uniformes ¥y distintivos que han sido
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Vigilancia y Seguridad Privada autorizard mediante resolucién el
cambio e inclusién de socios, fusién, liquidacién y venta de los
servicios de vigilancia y seguridad privada de que trata el
presente Decreto.

PARAGRAFO. Concedida la autorizacién la empresa deberd solicifar
la licencia de funcionamiento dentro de los (6) meses siguightes

a la misma. En caso contrario, deber& iniciarse el #féamite
nuevamenty.

ARTICULO 8 VIGENCIA DE LA LICENCIA DE FUNCIONED IENTO.' La
licencia de cionamiento para los servicios de ¥igilancia ¥y
sequridad privdda y las ¢redenciales para asesoreg) consultores

o investigadores\se expedirdn hasta por un térmigo de cinco (5)
aflos.

PARAGRAFO 1lo. DuPgnte la vigencia de/ 1la licencia de
funcionamiento los sexvicios de vigilancig/y seguridad privada
deberan tener actualizados los aportes qde establece la ley a
diferentes entidades, aportes laboralg$, permisos, patentes,
seguros y demds requisifos establecidos en este Decreto. La
Superintendencia de Vigildwcia y Sgguridad Privada podrd en
cualquier momento verificar %l cumpdimiento de esta disposicién
e impondrd las medidas cautellres 6 sanciones a que haya lugar,

e informaré de este hecho al isterio de Trabajo y Seguridad
Social.

PARAGRAFO 20. La renovacién Me la \icencia de funcionamiento de
que trata este articulo deperé solicitarse a la Superintendencia
de Vigilancia y Seguridad/Privada, sedegnta (60) dias calendario,
antes de la pérdida de ydgencia de la mhgma.

ARTICULO 86. INSTAIACIONES. Ios sexvidlos de vigilancia y
sequridad privada /que requieran para funcionamiento 1la
aprobacién de sus/instalaciones, deberén infprmar el cambio de
ubicacién de lashismas para efectos de su apribacién.

ARTICULO 87. AREDENCIAL DE IDENTIFICACION. El ‘Rersonal de los
servicios d¢ vigilancia y seguridad privada, pogtard para su
identificadién pexrsonal una credencial expedida por la
Superintegfidencia de Vigilancia y Seguridad Privada, suyo valor y
especiffcaciones serd determinado por esa entidad y 8¢ expedira
por e) término de un (1) afio.

Digha' credencial ser& solicitada .por cada’servicio de vigNancia ’

seguridad privada para el personal directivo vigilgnte,
escolta y tripulante.

.La solicitud de credencial de identificacién implica que e
respectivo servicio de vigilancia y seguridad privada, ha

verificado la idoneidad del personal para desempefiar las
funciones para la cual solicita la credencial.

Para obtener la credencial el representante legal deberd enviar
solicitud escrita a la Superintendencia de Vigilancia y
Seguridad Privada, adjuntando el certificado de capacitacién
respectivo segin la modalidad en la que se desempefiard y de
idoneidad para el manejo y uso de armas.
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ARTICULO 78. FUNCIONARIOS PUBLICOS. Los miembros de las Fuerzas
Militares y de la Policia Nacional en servicio activo, los
empleados piblicos y trabajadores oficiales al servicio de
Ministerio- de Defensa Nacional, de la Policia Nacional, dg
Departamento Adninistrativo de Seguridad y de la
Stperintendencia de Vigilancia y Seguridad Privada, no pgdran

sel\ socios ni empleados de servicios de vigilancia y segdridad
privida.

ARTICUMD 19. PROHIBICION Y EXPEDICION , LICENZIAS. La
Superindendencia de Vigilancia y Seguridad Privada p€ abstendra
de expeNir licencias de funcionamiento o cr#denciales. a
servicios \de vigilancia y seguridad privada,/cuyos socios
hubieren pXrtenecido a servicios a los cualgé se les haya

cancelado la\respectiva licencia o la credencigd, cuando sea del
caso.

PARAGRAFO. Esta\prohibicién tendrd vigencda durante cinco (5)
afios, contados X partir de la fecha/de ejecutoria de 1la
resolucion que disRjuso la cancelacién.

TITULO VI
DXSPOSICIONES COMUNES

ARTICULO 80. UTILIZACION\DE BLINDAJES EN VIGILANCIA Y SEGURIDAD
PRIVADA. Sin perjuicio de\lo gstablecido en otras disposiciones
legales, la Superintendencda/de Vigilancia y Seguridad Privada
autorizari la utilizacién dg@f elementos o instalaciones blindadas

para la prestacién de ger&icios de vigilancia y seguridad
privada.

ARTICULO 81. INVESTIGKCION DE DA INFORMACION SUMINISTRADA. La
Superintendencia de/ Vigilancia \y Seguridad Privada podra
investigar las ciycunstancias y \hechos consignados en las
solicitudes de ljitencia de constiXucién y de funcionamiento
consultando los Archivos de la Polid{a Nacional, de organismos
de sequridad del Estado, y de cuxlquier otra fuente que
.considere periAnente.

ARTICULO 82/ RAZON SOCIAL. La razén social o denominacién social
de los sgivicios de vigilancia y seguridyd privada, debe ser
diferent€’ a las de los organismos del \gstado y no podrd
autorizlrse €l funcionamiento de empresas col nombres similares

a estgs organismos o a otros servicios de vigilancia y seguridad
priyéda.

pXTICULO 83. SOLICITUD DE LICENCIA DE FUNCIONAMIENIO Y DE
REDENCIALES PARA ASESORES, CONSULTORES E INVESTIGADORES.
Concedida la auntorizacidn de que trata el- articuly 9 de este
Decreto, los servicios de vigilancia y seguridad privgda deberén
solicitar la licencia de funcionamiento dentro de los\ seis (6)

meses siguientes a la misma, en caso contrario deber& \niciarse
el trémite nuevamente.

ARTICULO 84. CAMBIO E INCLUSION DE NUEVOS SOCIOS, DSION,
LIQUIDACION Y VENTA DE EMPRESA. La Superintendencia de
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responsables de proporcionar o exigir al personal  ana
capacitacién y formacién humana y técnica, de acuerdo con/las
modalidades del servicio y cargo que desempeiia.

La capacitacién del personal de estos servicios, deberi Xener un
especial acento en la prevencién del delito, en el respfto a los
derechos humanos, en la colaboracidén con las autoridages y en la
valoracién del individuo.

31. Abstenerse de desarrollar actividades difefentes de 1las-
dgtablecidas en su objeto social. )

TITULO VI
MEDIDAS CAUTELARES Y SANCJONES

ARTICULO N5. MEDIDAS CAUTELARES. A Superintendencia de
Vigilancia Sequridad Privada, impondrad medidas cautelares a
las personas \paturales o Jjuridicas /que realicen actividades
exclusivas de \los vigilados siy contar con la debida
autorizacién y a Nos vigilados que /Anfrinjan lo dispuesto en el
presente Decreto y\en especial lg/dispuesto en los titulos V y
VII de este Decreto, \asi:

1. orden para que se shgpendagh de inmediato tales actividades,
bajo apremio de multas sWcesdvas hasta por 10 salarios minimos
legales mensuales vigented/ cada una, mientras persista esta
situacién.

2. La suspensiétn de 14 licengia o permiso de funciomiento,
cuando sea del caso.

3. Terminacién répigh y progresiva 8¢ los contratos o servicios
desarrollados ilegglimente, mediante ihtervencién especial de 1la

Superintendencia, / que garantice eficaxmente los derechos de
terceros de buend fe.

ARTICULO 76./SANCIONES. La Superintendenc®a de Vigilancia vy
Sequridad Efivada impondrd a los vigilados\que infrinjan 1lo
dispuesto £n este Decreto y en especial lo WNispuesto en 1los
titulos V/y VII de este Decreto, las siguientes shpciones:

1. Agbnestacién y plazo perentorio para cogregir las
irregdlaridades. . ’

2. Multas su-cesivas en cuantia de 5 hasta 100 éalarios pinimos
lggales mensuales vigentes.

3. Suspensién de la 1licencia de funcionamiento o credenchal
hasta por 6 meses.

4. Cancelacién de la licencia de funcionamiento del vigilado,
sus sucursales o agencias, o de las credenciales respectivas.

ARTICULO 77. RECURSOS. Contra las resoluciones que impongan las
sanciones a que se refiere el articulo anterior, proceden los
recursos de reposicién y apelacién en los términos del Coédigo
Contencioso Administrativo.
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19. Atender en debida forma los reclamos de los usuarios ¥y
adoptar medidas inmediatas en el caso de que uno de sus
dependientes se vea involucrado por accién O por omisién, en
hechos que atenten contra los bienes o personas a las cuales se
brinda vigilancia o proteccién.

20. Conocer las caracteristicas bésicas de las actividddes que
_desarrollen\ sus clientes, el uso de las instalaciones ¢ bienes y
la situacion\de las personas que se pretende proteger

21. Desarrollad mecanismos de control interno, par# prevenir que
el personal del\gervicio de vigilancia y sequridad privada, se -
involucre directao indirectamente en actividaded delictivas.

22. Establecer mecagismos y reglas de cofducta que deberan
observar representanteg legales, directivos .empleados.

23. Dar estricto cumpNmiento a las /normas que rigen las
relaciones obrero-patronades y reconocet en todos los casos los
salarios y prestaciones socfales legalés, asi como proveer 2 los
trabajadores de la seguridad\gsocial ¢établecida en la ley.

24. Los sexvicios de vigilandja/y seguridad privada, deberan
aplicar procesos de seleccidén e personal que garanticen la
idoneidad profesional y mora Jel personal que integra el
servicio. Bajo su exclusiva pésponsgbilidad, este personal seré
destinado para la prestacigh del Bervicio a los usuarios, ¥
responderd por sus actuacighes en los\ términos previstos en los
respectivos contratos y ep/la ley.

25, Prestar el servicid con personal iddgeo y entrenado y con
los medios adecuados/ seqin las caracterfsticds del servicio

contratado, para pyevenir y contrarrestad\ la accién de la
delincuencia.

26. No exceder }J4 jornada laboral y reconocer 1l8s horas extras,
llevar el registro correspondiente y entregar\ coplia a 1los
trabajadores gh la forma como lo establece la ley.

27. Atendg los reclamos que ‘presenten los trabxjadores vy
explicar /én forma verbal o escrita a solicitud de lox mismos,
las copdiciones de su vinculacién laboral, asi como Rntregar
iopi‘a del confrato de trabajo en los términos establecidod en la
ey./ ° - . . oL

28/ Dar aviso inmediato a la Superintendencia .de Vigilancia\ y
Jegquridad Privada ¥y demas autoridades competentes,
proporcionar toda la informacién relacionada con la ocurrencia
de siniestros, en los cuales haya presencia de personas
vinculadas a los servicios de vigilancia y seguridad privada.

29. Los servicios de vigilancia y seguridad privada, deben
desarrollar mecanismos idéneos de supervisién y control
internos, que permitan prevenir y controlar actos de
indisciplina del personal que presta servicios a los usuarios.

30. lLos servicios de vigilancia y seguridad priva&a, serén
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accién de los criminales, en colaboracién con las autoridades de
la Republica.

7. Observar en el ejercicio de sus funciones el cumplimiento de
las normas legales y procedimientos establecidos por el Gobiexpo
Nacional, asi como las Srdenes e instrucciones impartidas poy/la
Superintendencia de Vigilancia y Sequridad Privada.

8. Emplear las armas de acuerdo con el uso autorizado/en los
. respectivos permisos y abstenerse de emplear armamento Kechizo ©
no autorizado de acuerdo con la ley.

Emplear los equipos ¥ elementos autorizgdos por la

Suerintendencia de Vigilancia y Seguridad Privada, tunicamente
paraMos fines previstos en la licencia de funcighamiento.

10. Asunm actitudes disuasivas o de alerta, vando obserxven la
comisién dd actos delictivos en los alrededgfes del lugar donde
estidn prestdndo sus servicids, dando ayiso inmediato a la
autoridad, de \gpanera que puedan impedifse o disminuirse sus
efectos.

11. El personal integrante de los ervicios de vigilancia y
sequridad privada que\ tenga conog miento de la comisién de
hechos punibles durante\ su serv 2io o fuera de &1, deberd
informar de inmediato a Il autopddad competente y prestar toda
la colaboracién que requierai l# autoridades. .

12. Prestar apoyo cuando lo /sO jciten las autoridades, con el
fin de atender casos de calagidad Wiblica.

13. Mantener permanengemente ac walizados 1los pernisos,
patentes, licencias, bros y regist{yros, seguros Y demés
requisitos que exige egte Decreto.

14. El personal d¢’ los servicios de vigidancia y seguridad
privada en seryicio, debera portar 1la credencial de

identificacién eypedida por la Superintendencia dg Vigilancia y
Seguridad Privada.

15. Pagar oportunamente la contribucién establecida\ por la
Superintendéncia de Vigilancia y Seguridad Privada debXamente
aprobada @or el Ministerio de Hacienda y Crédito Publicox asi
como. lag ‘multas y los costos por -concepto de licencia y'
_ credengfales. ” - . .

16. Lolaborar con la Superintendencia de Vigilancia y Seguridad
prjfada en la labor de inspeccién, proporcionando toda la
ifformacién operativa, administrativa vy financiera que ésta
equiera para el desarrollo de sus funciones.

17. Salvaguardar 1la informacidén confidencial que obtengan en

desarrollo de sus actividades profesionales, salvo requeriniento
de autoridad competente.

18. Dar estricto cumplimiento a los términos pactados en los

contratos con los usuarios, y por ningin motivo abandonar el
servicio contratado, sin previo y oportuno aviso al usuario.

CBI-V1-001-001484
NSD CHIQUITA 3240




EXCLUDED

ARTICULO 72. INFORMACION. Una vez obtenida la licencia de
funcionamiento las escuelas de vigilancia Yy sequridad privada,
al final de cada semestre, deben comunicar a la Superintendencia
de Vigilancia y Seguridad Privada la siguiente informacidn:

1. Relacion de cursos dictados en el semestre anterior,
adjuntando programas de capacitacién y entrenamiento
‘desarrollados.

2. Relaci¥n de cursos que se dictarén el semestre siguiepte,
adjuntando \los programas de capacitacién y entrenamiento gye se
desarrollarag en cada uno.

3. Relaci6n \de personal, armas, vehiculos, ¥ , egdipos de
comunicaciones X seguridad de la escuela.

TITULO V

PRINCIPIOS, DEBER Y OBLIGACIONES QUE RIGEN I& PRESTACION DE
10S SERVICIOS DE VIGILANCIA Y SEGURIDXD PRIVADA

ARTICULO 73. OBJETIVO RE LA VIGILANCIA Y J GURIDAD PRIVADA. La
finalidad de los serviciys de vigilancia /sequridad privada, en
cualquiera de sus modalidgdes, es la de Aisminuir y prevenir las
amanezas que afecten o pYedan afectap la vida, la integridad
personal o el tranquilo elercicio dg legitimos derechos sobre
los bienes de las personag que Xeciben su proteccién, sin
alterar ‘o perturbar las condiciopnés para el ejercicio de los
derechos y libertades publicas\de¢/la ciudadania y sin invadir 1la
6xbita de competencia reservada )@ las autoridades.

ARTICULO 74. PRINCIPIOS, DERERES\ Y OBLIGACIONES QUE RIGEN LA
PRESTACION DEL SERVICIO DE AIGILANCIA Y SEGURIDAD PRIVADA. Los
servicios de vigilancia y/seguridad\privada deberén desarrollar
sus funciones teniendo er/cuenta los iguientes principios:

1. Acatar la Constitugdén, la Ley y la &tica profesional.

2. Respetar 1los Aerechos fundamentaled\ y libertades de 1la
comunidad, abstepféndose de asumir condugtas reservadas a la
fuerza publica.

3. Actuar de/manera que ‘'se fortalezca la cogfianza publica en
los servicighs que prestan. X T .

4. DAdop¥ar medidas de prevencién vy control\ apropiadas Yy
suficiefites, orientadas a evitar que sus servicdps puedan ser
utilizédos como instrumento para la realizaci§n de actos
ilegéles, en cualquier forma, o para dar apariencia e legalidad
a Zetividades delictivas o a prestar servicios a delincuentes o-
a/personas directa o indirectamente vinculadas con el Yrafico de
éstupefacientes o actividades terroristas.

5. Mantener en forma permanente altos niveles de efiXiencia
técnica y profesional para atender sus obligaciones.

6. Contribuir a la prevencién del delito, reduciendo 1las .,
oportunidades para la actividad criminal y desalentando la
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del mismo, deberén -dar cumg')lind.ento a lo establecido en este
articulo.

ARTICULO 69. POLIZBS. Las escuelas de capacitacién y
entrenamiento de vigilancia y seguridad privada, deberéan tomar,
una pdéliza de seguro de responsabilidad civil extracontractug
que cubra los riesgos por uso indebido de armas de fuego u otyos
elementos utilizados en desarrollo de sus funciones, poy/ un
valor no inferior a 250 salarios minimos legales menghales
vigentes.

ARTICULO 70. LICENCIA DE FUNCIONAMIENTO. Para iniciar
actividades las escuelas de capacitacién y entrepamiento en
vigNancia y seguridad privada, requieren Yicencia de
funcispamiento expedida por la Superintendencia df Vigilancia y
Segurided Privada, previo el cumplimiento de /los siguientes
requisitog:

1., Solicitud \dirigida a la Superintendepfia de Vigilancia y
Seguridad Priveda, suscrita por el /Representante Legal,
indicando: nombre) y documento de identjflad de los socios 'y del
representante legalyx medios y equipos gue pretende utilizar para
capacitacién y entredamiento.

2. Adjuntar los siguiendes documenybs:

~ Hoja de Vida, certiNcacXones académicas, laborales ¥y
certificado judicial de los\gdcios, del representante legal y
del personal docente.

- Certificado vigente de eyistencha y representacién legal.

- Licencia de funcighamiento exhedida por 1la respectiva
Alcaldia.

- Aprobacién de 1x6 instalaciones y eqdhipos por parte de 1la
Superintendencia ¢ Vigilancia y Seguridad \Privada la cual debe
solicitarse a la/presentacién de esta documensacidn.

PARAGRAFO 1lo/ Concedida 1la 1licencia de funcdgnamiento a 1la
escuela de/capacitacién y entrenamiento debern someter a
consideracion de la Superintendencia de VJ.gJ.lancia Y Seguridad
Privada’l14s programas a desarrollar. -

PARAGRAFO 20. La Superintendencia. de vi‘gilancia y Saguridad
Privada podrd realizar inspecciones tanto a las instalagiones
com@ a los medios utilizados en todo momento.

PARAGRAFO 30. Todo cambio o inclusién de personal docente deber$

ser autorizado por la Superintendencia de Vigilancia y Seguxidad
Privada.

ARTICULO 71. RENOVACION DE LICENCIA. Para xrenovacién de 1la
licencia de funcionamiento, las escuelas de capacitacién vy

entrenamiento de vigilancia y seguridad privada, deberin cumplir
los requisitos establecidos en el articulo 14 de este Decreto.
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de vigilancia y seguridad privada son responsables pgxr la
capacitacién profesional y entrenamiento del persong que
contraten para prestar los servicios de vigilancia y s¢gguridad
privada autorizados..

Estds deberidn desarrollar capacitacién y entrengmiento al
interNor de su enpresa, estableciendo un depgftamento de
capacidacién y dando cumplimiento a lo dispugSto en este
Decreto\ o exigir al personal el desarrollo de /cursos en las
escuelas \de capacitacién y entrenamiento apybbadas por la
Superinten¥encia de Vigilancia y Seguridad Privada.

ARTICULO 65. \PROGRAMAS DE CAPACITACION. Las pgrsonas naturales o
.juridicas, nadjonales o extranjeras que adglanten programas de
capacitacién y ‘entrenamiento en vigilancia/y seguridad privada,
deben informar \previamente a la Supepdntendencia scbre el
contenido de los Programas que van a desgfrollar, los medios que
van a utilizar, el personal que serd caphcitado y el lugar en.el
cual se impartird la\capacitacién o insfruccién.

PARAGRAFO. La Superintdpdencia de Vigilancia y Seguridad Privada
podrd ejercer el contdpl, inspecgién y vigilancia sobre el
desarrollo de estos proYjyramas de/ manera que se garantice el
cumplimiento de las norxmas\legaleg y la seguridad publica.

ARIZULO IX

ESCUELAS DE CAPACITACION ENTRENAMIENTO EN- VIGILANCIA Y
SEGUARIDAD\ PRIVADA

DRTICULO' 66. DEFINICION. ge entiende por escuela de capacitacién
v entrenamiento de vigiYancia y seduridad privada, la sociedad
de responsabilidad limjtada legalmen¥e constituida, cuyo Unico
objeto social es provder ensefianza, chpacitacién, entrenamiento
y actualizacién de chbnocimientos relacipnados con vigilancia y
sequridad privada.

El Gobierno Naclonal reglamentard el \ejercicio de esta
actividad.

ARTICULO 67. /CONSTITUCION. Para constituir \una escuela de
capacitacién ¥ entrenamiento de vigilancia y seyuridad privada,
deberan cumplirse los requisitos exigidos en el\articulo 9 de
este Decretp. . . .

ARTICULO / 68. CAPITAL. Las escuelas de - capaditacién ¢
. entrenapiento de vigilancia y seguridad privada) deberén
acredifar un capital no menor a quinientos (500) \salarios
nminimgs mensuales legales vigentes suscritos y pagadog a la
fechfd de su constitucién.

El Gobierno Nacional podréd establecer las cuantias minimas\ de
patrimonio que deberdn mantener y acreditar estas escuelas ahte
la Superintendencia de Vigilancia y Seguridad Privada.

Las escuelas de capacitacién y entrenamiento que se hallen

funcionando con anterioridad a la vigencia del presente Decreto,
en un plazo de dos (2) afios contados a partir de la expedicidn
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FUNCIONAMIENTO COMO SOCIEDAD DE ASESORIA, CONSULTORIA E
INVESTIGACION DE  SEGURIDAD PRIVADA, Las sociedades e
responsabilidad limitada que soliciten licencia de
funcionamiento para desarrollar labores de asesoria, consul{bdria
o investigacién en seguridad privada deben cumpli los
siquientes requisitos: -

1. Solicitud dirigida a la Superintendencia de Vigflancia y
Seguridad Privada, suscrita por el representapte legal,
indicando razén social, nombre e identificacién de/los socios,
relacién del personal directivo y del persona profesional
sadjuntando sus hojas de vida, certificacioney’ académicas y
laXorales, certificado judicial, e informando }4 sede principal
y eltipo de servicio que pretende desarrollar

2. Adjuntar los siguientes documentos:

~ Copia aubdptica de las escrituras de cofistitucién y reforma de
la sociedad. .

- Certificado vidente de existencia y representacidén legal de la
sociedad y registrd\mercantil. .

ARTICULO 62. REQUISITSS PARA OBAENER LA CREDENCIAL DE ASESOR,
CONSULTOR O INVESTIGADSR DE AEGURIDAD PRIVADA. Las personas
naturales que soliciten Na gredencial de asesor, consultor o
investigador de seguridad Y¢ivada, deberadn presentar solicitud
ante la Superintendencia Ae\ Vigilancia y Seguridad Privada,
indicando nombre, documenjfo de \identidad, .domicilio, y modalidad
del servicio y adjunfando hdja de vida, certificaciones

académicas y laboralg autenticaddas y certificado judicial
vigente.

TITULO IV
CAPACITACION Y ENTRENAMI (o]
CAPITULO I
NORMAS GENERALES

ARTICULY 63. DEFINICION. Se entiende por capacMNacién vy

entrendmiento en vigilancia y seguridad privads los

conogimientos y destrezas que se proporcionan para el ejeéxcicio’
-de Xas actividades que realiza el personal de los serviciog de -
vigilancia y sequridad privada, en ejercicio de su funcién:

a capacitacién y el entrenamiento a que se refiere este
articulo, en ningin caso podrA versar sobxre organizacién
instruccién o equipamiento a personas en tacticas, técnicas o
procedimientos militares o terroristas, so pena de la aplicacién
de las sanciones previstas en el Decreto 2266 de 1991 y ademis
normas que lo modifique, sustituya o adicione.

El Gobierno Nacional <reglamentarid el ejercicio de esta
actividad.

ARTICULO 64. CAPACITACION Y ENTRENAMIENTO. Todos los servicios

(CBI-V1-001-001480
NSD CHIQUITA 3244




By p— -
D

EXCLUDED

5. No obstruir la accién de la fuerza piblica mediante 1la
utilizacién de los mismos.

PARAGRAFO. El incumplimiento de lo previsto en este arpiculo

dara lugar a la imposicién de multas hasta de diez (10) sglarios
ninimos legales mensuales.

ARTICULO 57. INFORMACION A LA AUTORIDAD. oLas personds de que
trata el articulo 52 de este Decreto, tienen la obYigacién de
suministrar a la Superintendencia de Vigilancia Seguridad
Privgda o a la autoridad competente la descripgcién de. los
equipd de que trata el articulo anterior que tiene a
disposixién del publico, indicando sus carac éristicas y 1la
funcién ¥e seguridad que cumple. Asi mismo, deblri exigir a los
compradoreg’ y usuarios, los datos sobre utiligacién v ubicacién
de los mismgs e informar trimestralmente a Ya Superintendencia
de Vigilancid\y Sequridad Privada.

La Superintendencia de Vigilancia y Seglridad Privada, podréa
objetar y ordend; la suspensién de 1¥ venta al publico de
aquellos equipos q elementos que pufdan atentar contra 1la
seguridad piblica y \a defensa y seguridad nacional.

PARAGRAFO. Los usuariod\ de los equipbs de que trata el articulo
53 de este Decreto, \ podrin ger inspeccionades por la

Superintendencia de Vigilancia Sequridad Privada, en todo
tiempo.

ARTICULO 58. INSTALACIONES. Dgé personas naturales o Jjuridicas
de que trata el articulo 52 dé\este Decreto, deberdn contar con
instalaciones para el uso ex¢lusivo Y especifico de la actividad
registrada. Estas, podrédn sgr inspeccionadas en todo momento por
la Superintendencia de Vigdlancia Sequridad Privada, asi como
los equipos, documentaciéy y registrog que sean requeridos.

ARTICULO 59. LIMITACIONES. Por razones\de seguridad pdblica el
Goblerno Nacional disgrecionalmente pod?% limitar el ejercicio
de estas actividades.

CAPITULO IIIX

. SERVICIO DE ASPSORIA, CONSULTORIA E ‘INVESTIGACION DE SEGURIDAD

ARTICULO 60. /SERVICIOS DE ASESORIA, CONSULTORIA E INVESTIGACION
DE SEGURIDAY. Las personas naturales o juridicas qué\ pretenden
prestar seofvicios de- asesoria, consultoria, investidacién en
seguridad/o cualquier otro servicio similar relacionado\ con 1la
vigilancfa o 1la sequridad privada, en forma remunedada a
tercerof, deberédn obtener licencia de funcionamiente o

credepfial expedida por la Superintendencia de Vigilancid, y
SegurAidad Privada.

' PARAGRAFO. El Gobierno Nacional reglamentard ‘el ejercicio de
esta actividad.

ARTICULO 61. REQUISITOS PARA OBTENER IA LICENCIA DE
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descubrir, identificar, interferir y escuchar sistemas de.

comunicaciones, o para descubrir la presencia de estos mismos
sistemas.

4. Equipos de seguridad bancaria. Son todos aquellos materifles
0 equipos que se emplean para proteger instalaciones, valbres,
dineros, joyas, documentos y demis elementos de custodia Me las
entidades bancarias o similares.

5. Equipos o elementos ofensivos. Son todos aquellos/ equipos o
elementos fabricados para causar amenaza. lesién o Muerte a las
yersonas. ;

6. Equipos para prevencién de actos terrorigtas. Son todos
aquellos equipos o materiales utilizados/ para detectar,
identificar y manejar explosivos o elementgS con los que se
PDyuedan causar actos terroristas.

7. Ldg demds que determine el Gobierno Nagional.

ARTICULO\S54. USO DE EQUIPOS DE VIGILANZIA Y SEGURIDAD. El uso de
los equips de que trata el arjdculo anterior puede ser
personal, fapiliar e instituciongX. La transferencia de la
propiedad o chalquier operacién qué afecte la tenencia de estos
equipos, debera\ser reportada g la empresa vendedora y a la
Superintendencia d¢ Vigilancia y' Seguridad Privada, indicando el
nuevo propietario yNla utilizadién y ubicacién de los mismos. E1
incumplimiento de 1B prevjfto en este articulo genera la
imposicién de las medddas Aautelares o sanciones previstas en
. los articulos 75 y 76 de wgte Decreto.

ARTICULO 55. REGISTRO DF COMPRADORES Y USUARIOS. Las personas de
que trata el articylo "52 Wgberdn elaborar y mantener un
registro, el cual deberd conthper la siguiente informacién:
Nombre, documento ¢€ identidad, d¥geccién, teléfono y actividad
de sus compradgfes o usuarios.\ Esta informacién deberé
mantenerse actua)izada.

Asi mismo, as personas naturales o \juridicas autorizadas
deberdn expgir una tarjeta distintiva d& usuario, dondé se
indiquen 196 datos personales del mismo, y 13\ persona o empresa
que sumin¥strd el equipo.

"ARTICUMO 56. OBLIGACIONES DE LOS TUSUARIOS. Los\\usuarios de
equipgs de vigilancia y seguridad privada tendra&n laM siguientes
obljfaciocnes:

/ Informar a la Superintendencia de Vigilancia y Sedwridad
Privada, cvalquier cambio de ubicacién de los equipos.

2. Portar o mantener la tarjeta de usuario expedida por 12
persona o empresa que lo suministré. .

3. No permitir que otras personas lo utilicen o se destinen a
fines distintos de los expresados a quien lo suministré.

4. Adoptar medidas de sequridad idéneas, para que el equipo no
sea sustraido o extraviado.
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segquridad sin armas de fuego.

ARTICULO 50. MEDIOS. Los medios utilizados para la prestacién g€
los servicios de vigilancia sin armas deberdn ser autorizgdos
por la Superintendencia de Vigilancia y Seguridad Privada.

PARAGRAFO. Cuando se utilicen animales, éstos deberan sex
¥ebidamente adiestrados y entrenados para tal fin y/estar en
condiciones de higiene y salud, que permitan emp farlos sin
atehtar contra la segquridad y salubridad piblica.

ARTICULD. 51. CAPITAL. Las empresas de vigilgficia y seguridad
privada Min armas, se deben constituir con/un capital social
suscrito X pagado no inferior a quiniextos (500) salarios
minimos legaNes mensuales vigentes, comprgiados a la fecha de su
constitucién.

El Gobierno Nachonal podra establecg? las cuantias minimas de
patrimonio que deberan mantener y gfreditar estas .empresas ante
la Superintendencia\de Vigilancia y’ Seguridad Privada.

Aquellas empresas que\se halled funcionando con anterioridad a
la vigencia del presende Decybto, en un plazo de dos (2) afios
contados a partir de la\exgedicién del mismo, deberan cumplir
con lo establecido en este)@rticulo.

ARITULO IX
EQUIPOS PARX LA VIGILR IA Y SEGURIDAD PRIVADA

ARTICULO 52. ACTIVIDADES DE FABRICACION, IMPORTACION,
INSTALACION, COYMERCIALIZACION O ARRCNDAMIENTO DE EQUIPOS PARD
VIGILANCIA Y/ SEGURIDAD PRIVADA. ]S personas naturales o
juridicas quf realicen actividades de abricacién, importacién,
comercializéciodn, instalacién o arrendamdento de equipos para la
vigilancid y seguridad privada de que trgta el articulo 53 de
este Dedreto, deberin registrarse ante 1a\ Superintendencia de
Vigiladcia y Seguridad Privada y estarax sometidas a su
permghente control, inspeccién y vigilancia.

Gobierno Nacional reglamentard el ejercd¢io de estas
actividades. ’

ARTICULO 53. 'EQUIPOS. Seran objéto de inspeccidn, \control Yy
vigilancia por parte de .la Superintendencia de Vigilancia y
Sequridad Privada, los siguientes equipos, entre otros:

1. Equipos de deteccién. Son todos aquellos materiales o ed ipos
para descubrir la presencia de armas u otros elementos portados
por las personas.

2. .Equipos de visidén o escucharremotos. Son todos aquellos
equipos y materiales que se emplean para observar o escuchar lo
‘que sucede en lugares remotos. .

" 3. Equipos de deteccién, identificacién, interferencia y escucha
de comunicaciones. Son aquellos equipos que se enmplean para
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PARAGRAFO 20. Para la renovacién de la licencia de
funcionamiento, los servicios comunitarios de wvigllancia y
sequridad privada, deberidn presentar un informe general sobre el
estado del servicio, en el cual se haga una relacign del
personal de vigilancia discriminado por modalidad del sgrvicio,
cantidad de armamento con que cuenta, vehiculos y.egiipos de
comunicaciones .y seguridad, con la descripcién/ de sus
caracteristicas, o cualquier otro elemento utilizgdo en la
Rrestacién del mismo y adjuntar los paz y salvos o ¢gomprobantes
dd pagos de los aportes parafiscales, asi como el commprobante de
apoxtes a un fondo de cesantias, cuando a esto haya/lugar.

La Sugerintendencia, de Vigilancia y Seguridad /Privada, podré
solicitsr informacién adicional cuando lo consid¢gre necesario.

ARTICULO 4. MODALIDAD. Los servicios comunitgfios de vigilancia
y seguridad pr:.vada s6lo podrén operar ey la modalidad de
vigilancia £iNa y/o vigilancia mévil, con o Ain armas ¥y lzmltada
al area de opedcién autorizada para el seryicio.

TITULO IIX
SERVICIOS DE VIQILANCIA Y SEGURIDXD PRIVADA SIN ARMAS
CAPITULO I
EMPRESAS DE VIGILANCIA Y gEGURIDAD SIN ARMAS

ARTICULO 47. DEFINICION. Para ¢fectos del presente decreto,
entiéndese por empresa de vigilancia y seguridad privada sin
armas, la sociedad legalmente)constituida cuyo objeto social
consiste en la prestacién’ remupiexada de servicios de vigilancia
y seguridad privada empleando/para ello cualquier medio humano,
animal, material o tecnolégifo disdinto de las armas de fuego,
tales como centrales de monftoreo y Rlarma, circuitos cerrados,
equipos de visién o esc)charremoto equipos de deteccién,
controles de acceso, contrdles perimétriyps y similares.

Estos servicios también/podran desarrollaX actividades conexas
como asesorias, consultgrias e investigacién\en seguridad. !

S6lo podrén ser socioy de estas empresas las pelsonas naturales.

EL Gobierno Naciohal reglamentard el ejérciio de estas
actividades.

ARTICULO 48. LICENCIA DE FUNCIONAMIENTO. La Superintendencia de
Vigilancia y gJequridad Privada, podréd expedir licsncia de
funcionamiento/ de caradcter nacional, a las empresas .de
vigilancia y geguridad privada sin armas, previo el cumpliniento
de los requisitos establecidos en el articulo 11 de \este
Decreto. Ng obstante 1la pdliza de responsabilidad caiyil
extracontrgctual, tendrd ‘'un valor no inferior a cuatrocientd
{400) salgrios minimos legales mehsuales vigentes.

ARTICULO 49. MODALIDAD. Las empresas de vigilancia y seguridad
privada sin armas podr&n operar en cualquier modalidad de
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BRTICULO 44. CONSEJO DE VEEDURIA COMUNITARIA. Para la prestacién
de servicios comunitarios de vigilancia y sequridad pgivada,
debera4 integrarse un comité de veeduria comunitaria el cual
deberad conceptuar sobre la pertinencia de autorizér dicho
sexvicio y ejercerd una veeduria permanente fgobre las
actividades autorizadas.

El Gobierno Nacional reglamentar& la composicién, /funcionamiento
y demds aspectos relacionados con este Consejo.

ARTICULO 45. LICENCIA DE FUNCIONAMIENTO. La SMperintendencia de ~

Vigilancia y Seguridad Privada, podrad expedir licencia de
funcionamiento a las cooperativas, juntas de accién comunal o
empresas comunitarias, para operar el sepvicio comunitario de
vigilancia y sequridad privada en el &rea/donde tiene asiento la
espectiva comunidad, previo el cumplimfento de los siguientes
reduisitos: ’

1. SOldcitud del representante/ legal dirigida a 1la
Superint@ndencia de Vigilancia y geguridad Privada, indicando
sede princlgal y la descripcién y/delimitacién precisa del area
de operacién el servicio.

2. Relacién del “gersonal diregtivo, hoja de vida, fotocopia de
la cédula de ciudadenia y ceryificado judicial.

3. Relacién de los asOsiadg5s o miembros con su identificacién o
certificado de existencid representacién legal si el cooperado
o miembro es una persona Abgidica.

4. Justificacién de 14 solichfud avalada por la certificacitén
del consejo de veedurfa.

5. Copia de 1lof estatutos dé\ constitucién y reformas
autenticadas por }a autoridad competente.

6. Copia de 1% resolucién de reconocimdento de la personeria
juridica.

7. Certificy€ién de existencia y representaciénNegal.

8. PSlizy de segquro de responsabilidad civil extxgcontractual
que cuby4 los riesgos de uso indebido de armas de fusgo u otros
elemenjos de vigilancia y seguridad privada por un “yalor no
inferjor a 250 salarios minimos legales mensuales vigente

9. Medios que pretende utilizar para la prestacién del servigio
cofh caracteristicas técnicas, si es del caso.

0. Aprobacién de las instalaciones y equipos por parte de la
Superintendencia de Vigilancia y Seguridad Privada.

11. Licencia de funcionamiento expedida por la Alcaldia
competente.

PARAGRAFO lo. La Superintendencia de Vigilancia y Seguridad
Privada, exigird segin el <caso, el cumplimiento de 1lo

_ establecido en el parigrafo 1 del articulo 11 de este Decreto.
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personas juridicas de derecho publico o privado, que para el
desarrollo de su objeto social en un &rea de alto nivel de
riesgo o de interés plblico requiera la organizacién de u
servicio especial de vigilancia y seguridad, deben obtener A
licencia de funcionamiento transitoria expedida por a
Supermtendencxa de V:Lg:.lanc:.a y Seguridad Privada, para lo gual
deberan enviar:

1. Memorial dirigido a la Superintendencia de Vigilgncia y
Seguridad Privada suscrito por el representante legygl de la
empresa, en el cual se informe:

< Nombre e identidad del representante legal.

~ Mxea donde se van a desarrollar los trabajos/ que requieren
protescidén especial.

~ Organigacién y modalidad del servicio /de vigilancia Yy
seguridad dge se requiere. :

- Presupuesto agignado para el desarrollo g€l servicio.

~ Razones por las \guales se requiere un /Servicio de vigilancia y
sequridad privada y“\ademds adjuntar e)/certificado de Cémara de
Comercio y fotocopia dgl NIT.

2. Suscribir una RGliza de responsabilidad civil
extracontractual, por una\suma Mo inferior a 1.500 salarios
minimos legales mensuales vigentes.

ARTICULO 41. NORMAS COMPLEMENPANIAS. En lo no previsto en este
capitulo, 1los servicios espgcialsgs de vigilancia y segquridad
privada se regirén por las ndrmas ed{ablecidas para las empresas
de vigilancia privada.

CAPITULO VI
SERVICIO COMUNITAKIO DE VIGILANCIA Y SESURIDAD PRIVADA
ARTICULO 42. DEFINIGION. Se entiende por servicid comunitario de
vigilancia y sequrfdad privada, la organizacién dd la comunidad

en forma de coogferativa, Jjunta de accién comunal o empresa
comunitaria, col el objeto de proveer vigilancia seguridad

. privada a sus gooperados o miembros dentro del area dohde tiene

asiento la regpectiva comunidad.

PARAGRAFO Jo. Tos servicios comunitarios de +vigilancia\ y
sequridad privada no podrén prestar servicios de vigilancia
seqguridad/ privada a ningin titulo a personas diferentes de los
cooperagbs o miembros, o fuera del &xea autorizada.

PARAGRAFO 20. El1 Gobierno Nacional podréd reglamentar esta
actividad.

ARTICULO 43. SOCIOS. Los cooperados o miembros deberidn ser
personas naturales o Jjuridicas residentes en el &4rea de
operacién del mismo.
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cualquier elemento de vigilancia y seguridad, se denominan
tripulantes, vigilantes y escoltas, segin la funcidénp que
desempefien.

Este personal deberd portar el uniforme que detefmine el
Gobierno Nacional en los términos del articulo 10F de este
Decreto.

ARTICULO 37. INSTALACIONES Y EQUIPOS. Las empresay de transporte
de valores deberin contar en sus sedes y sucursgles o agencias,
con Nnstalaciones y equipos adecuados para el Mesarrollo de su
objetd\ social, debidamente aprobados por la Spperintendencia de
Vigilangia y Segquridad Privada.

La utilizdcion de las instalaciones, elepentos y equipos, se
realizara, Nentro de los’ términos y congiciones fijados en el
contrato con\los usuarios y lo establefido en este Decreto o
normas que lo Modifiquen, sustituyan o gdicionen.

La Superintendendja de Vigilancia Sequridad Privada, podra
efectuar en todo momento inspeccionés sobre las instalaciones,

documentacién, equipgs y cualquier /otro elemento utilizado para
la prestacién del 'serXjicio.

ARTICULO 38. RESPONSABILIDAD. J¥as empresas transportadoras de
valores, deberan, ademis \de 1% pdéliza de responsabilidad civil
extracontractual de que t2aty el articulo 34 de este Decreto,
pactar con el usuario, la dfntratacién de un seguro que cubra
adecuadamente los riesgos qde\afectan el transporte, custodia o
manejo de los valores a el)a ensomendados.

CAPITUDO V
SERVICIOS ESPECIALES DE VIGILANSIA Y SEGURIDAD PRIVADA

ARTICULO 39. DEFINACION. Sexvicio esgecial de vigilancia vy
sequridad privada /fes aquel que en forka expresa, taxativa y
transitoria puede/autorizar la Superintendencia de Vigilancia y
Seguridad Privadgh, a personas juridicas d{ derecho publico o
privado, con el/objeto exclusivo de proveer gu propia. seguridad
para desarrolYar actividades en &reas de alto riesgo o de

interés pibljco, que requieren un nivel de sdguridad de alta
_'capa_cidad,- L s .

PARAGRAFO/ Se considera especial un servicio de Xigilancia y
seguridad privada, cuando debe emplear armas de fuggo de uso
restringido y actuar con técnicas y procedimientos did{intos de
los esfablecidos para otros servicios de vigilancia y Seguridad
privada, debiendo obtener aprobacién del Comité .de Armas del
Minikterio de Defensa Nacional.

En razdén a la naturaleza del servicio especial de vigilancia y

seguridad privada, la Superintendencia de Vigilancia y Seguridad

Privada podrd ejercer un control permanente con cargo al
vigilado.’

ARTICULO 40. LICENCIA DE FUNCIONAMIENTO TRANSITORIA. Las
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CAPITULO 1V
TRANSPORTE DE VALORES

ARTICULO 30. DEFINICION. Se entiende por empresa de transpor{f
de valores, la sociedad de responsabilidad limitada legalmepte
constituida cuyo objeto social consiste en la prestafién
remunerada de servicios de transporte, custodia y manejo de
valores y sus actividades“conexas.

PARAGRAFQ. Las empresas ‘constituidas con anterioriddd a 1la
publlcac:Lén del presente decreto, podrén conservar su aturaleza
juridica sin perjuicio de lo establecido en este artidulo.

ARRICULO 31. CONSTITUCION. Para la constitucién de empresas de
transporte de valores, deberdn cumplirse Jos requisitos
establecidos en el articulo 9 de este decreto.

ARTICULO 32. SOCIOS. Los socios de las empreg@s de transporte de
valores, pdQrin ser personas naturales, ¢/ juridicas y podrén
tener capital extranjero de acuerdo con lxs normas que rigen la
inversién extrawijera.

ARTICULO 33. CAPITAL. Las enmpresas ¢é& transporte de valores,
deberan acreditar um\capital no menor/a dos mil (2.000) salarios
minimos legales mensudes vigentes g/la fecha de constitucién de
la empresa. lLas empresal que se ha¥len operando con anterioridad
a la expedicién de este Wecreto,/en un lapso maximo de dos (2)
afios, deberadn incrementax s capital social a la suma
establecida en el inciso antdgjbr, teniendo en cuenta el salario
minimo legal mensual vigente.

El Gobierno Nacional podry establgcer las cuantias minimas de
patrimonio que deberan martener y a¢reditar estas empresas ante
la Superintendencia de Vjgilancia y Sdquridad Privada.

ARTICULO 34. LICENCJA DE FUNCIONAMIENTO Y RENOVACION. La
Superintendencia de Vigilancia y Seguridad\Privada podra expedir
licencia de funcighamiento de caricter ‘Racional previo el

cumplimiento de lgf requisitos establec:.dos em\el articulo 13 de
este Decreto.

No obstante, Aas empresas transportadoras de valores deberén
tomar una pé iza de :responsabilidad civil extraconfxactual que
cubra los riesgos de uso indebido de armas de fuego, W de otros
elementos ASe vigilancia y seguridad privada utilizados en 1la
prestacign del servicio, por un valor no inferior a dds mil
(2.000) Salarios minimos legales mensuales.

La renovacién podrd autorizarse previo el cumplimiento de 10
requisitos establecidos en el articulo 14 de este Decreto.

ARTICULO 35. MODALIDADES. Las empresas de transporte de valores
podrén operar en la modalidad de transporte de valores,
vigilancia fija y escolta asociada al transporte de valores.

ARTICULO 36. PERSONAL. Los integrantes de las empresas de
transporte de valores, facultados para emplear armas de fuego, ©o
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- Copia de los estatutos de constitucién y reforma, autenticadas
por el Departamento Administrativo Nacional de Cooperativas.

- Copia de la resolucién de reconocimiento de la personerij
juridica. .

- Certificacién de existencia y representacién legal, asi [fomo
del capital social suscrito y pagado.

- TRégimen de trabajo, previsién, seguridad sogial ¥y
compensaciones debidamente aprobado por el Ministerio d¢ Trabajo
y Seguridad Social.

~ P&liza de segquro de responsabilidad civil extrycontractual,
¥ue cubra los riesgos de uso indebido de armas de fuego u otros
edementos de vigilancia y segquridad privada no Anferior a 400
saldrios minimos legales mensuales vigentes, e¢#pedida por una
compaiia de seguros legalmente autorizada.

~ Licedgia de funcionamiento expedida / por la alcaldia
correspondiente. :

3. Solicitud\de aprobacién de las instglaciones y equipos de
sequridad por \parte de 1la Superinterdencia de Vigilancia y
Sequridad Privadx,

PARAGRAFO lo. Denfxp de los sesenfa (60) dias siguientes al
otorgamiento de la MNcencia de fupcionamiento el Representante
Legal deberd remitir\a 1la Supefintendencia de Vigilancia vy
Seguridad Privada, los. s§yguientes/documentos: .

- Certificaciones sobre afhligfién del personal a un sistema de
seguridad social y 2 una Cajad/de Compensacidén Familiar.

- Copia autenticada de /la \resolucién de aprobacién del
reglamento interno de tyhbajo wxpedido por el Ministerio de
Trabajo y Seguridad Socigl.

- Reglamento de hjgiene y seguxidad social debidamente
autenticada por el Mjfiisterio de TrabalQ y Seguridad Social y la
correspondiente resglucién de aprobacién.

~ Certificados de cancelaéién de aportes al ervicio Nacional de
Aprendizaje y al/Instituto Colombiano de Biendgtar Familiar.

PARAGRAFO 29/, lsara la renovacién de 13 licencia de
funcionamienfo las cooperativas deberdn acredidar los mismos
requisitos £stablecidos en el articulo 14 de este degreto.

ARTICULO/ 28. MODALIDADES. Las cooperativas de vigilancia ¥y
seguridfdd privada, podrdn operar en las modalidgdes de
vigilagficia fija, vigilancia mévil y escolta.

ARTICULO 29. NORMAS CCMPLEMENTARIAS. En lo no establecido ek el
presente capitulo, las Cooperativas de Vigilancia y Seguridad
Privada se regirén por las normas establecidas para las empresa
de vigilancia y seguridad privada, en lo pertinente.
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vigilancia y sequridad privada, la empresa asociativa sin &nimo
de lucro en la cual los trabajadores, son simultdneamente los
aportantes y gestores de la empresa, creada con el objeto de
prestar servicios de vigilancia y sequridad privada en f£g

remunerada a terceros en los términos establecidos en este
Decreto y el desarrollo de servicios conexos, CONO J0S de

asegoria, consultoria e investigacién en seguridad.

PARAGRAFO lo. Unicamente podrin constituirse como cogperativas
de vigilancia _y seguridad privada, las doperativas
especialigadas.

PARAGRAFO 20 las cooperativas constituidas con fnterioridad a
la publicaci¥ del presente Decreto, podrdf conservar su
naturaleza jurkdica sin perjuicio de lo es dblecido en este
articulo. )

ARTICULO 24. CONSTITUCION. Para la énstitucién de una
cooperativa de vigidancia y seguridad privada, se deberén
cumplir los requisitos\ establecidos en ALl articulo 9° de este
Decreto.

ARTICULO 25. SOCIOS. LoM. asociadds a una cooperativa de
vigilancia y seguridad privada, de¥eran ser personas naturales
de nacionalidad colombiana.

ARTICULO 26. CAPITAL. Las coopeyativas de vigilancia y sequridad
privada, deberén  acredifar gpoxrbes suscritos y pagados no
menores a quinientos (500) Aalarios minimos legales mensuales
vigentes a la fecha de constdtucién de\la empresa.

El Gobierno Nacional podfa establecer }as cuantias minimas de
patrimonio que deberdn pantener y acredibar estas cooperativas
ante la Superintendencid de Vigilancia y Sedyridad Privada.

Las cooperativas de yigilancia y seguridad prikada que se hallen
operando con anterjéridad a la expedicién de eske decreto en un
lapso méximo de gos (2) afios, deberan incremenkar su capital
social a la suma/establecida en el inciso anterio teniendo en
cuenta el salarjo minimo legal vigente.

ARTICULO 27./LICENCIA DE FUNCIONAMIENTO. La Superintendencia de
Vigilancia /v Seguridad Privada podrd expedir licerigia de
funcionamighto, de caracter nacional, previc el cumplimiehfo de
los siguiéntes requisitos, por parte del solicitante.

1. SoYicitud dirigida a 1la Superintendencia de Vigilancia

SegurAdad Privada, suscrita por el Representante Legal,
indicando:

- Sede principal, sucursales o agencias que pretende
establecerse.

- Medios que pretende utilizar para la prestacién del servicio
con sus caracteristicas técnicas, si es el caso.

2. Rdjuntar los siguientes documentos:
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- Presupuesto asignado por la empresa para la operacién del
departamento de seguridad y desarrollo de los servicios.

- Medios que pretende utilizar para la prestacién del servicio
con sus caracteristicas técnicas si es del caso.

- Lugares donde se prestaran los servicios de vigilanci‘ y
sequridad privada, indicando las instalaciones y su ubic#Zcién
geografica.

2. Adjuntar el certificado vigente de existéncia ¥y
representacién legal de la empresa expedido por la/Cémara de
Comercio y fotocopia del NIT, cuando sea del caso.

PARAGRAFO. Para solicitar autorizacién en 13/ modalidad de
escoltks, se debe informar el nombre y documenty’ de identidad de
las perSpnas que requieran el servicio, y la/justificacién del
mismo. R obstante, podr4 prestarse el gervicio de manera
ocasional Rara personas vinculadas a la empfesa que tengan sede
fuera del pa{s. .

La Superintendgncia de Vigilancia y Sgguridad Privada asignaré
el ninero méximd\ de escoltas por persofia.

ARTTCULO 20. RENOVACION DE LICENCYA DE FUNCIONAMIENTO. Para la
renovacién de la lidencia de fungdonamiento de los departamentos
de seguridad, el representantg legal de la empresa, debera
presentar un informe Yeneral Lobre el estado del departamento,
en el cual se haga a refacién del personal de vigilancia
discriminado por modalidadd Mel servicio, servicios contratados,
cantidad de armamento cop que cuenta, vehiculos y' equipos de

comunicaciones y seguyYidad, con la descripcién de sus
caracteristicas.

PARAGRAFO. Ta Supgfintendencha de Vigilancia y Seguridad
Privada, podrd 6 gélicitar infdmacién adicional cuando 1lo
considere necesarjo.

ARTICULO 21. MODALIDAD. Los departapentos de ;seguridad podran
operar en lag/modalidades establecidad\en el articulo 6° de este
Decreto.

ARTICULO/ 22. INSTALACIONES. Las eqpresas que tengan
departaffentos de 'seguridad , autorizados, \deberén contar con
instaXaciones adecuadas que brinden protescién a las armas,
munjfiones, medios de comunicacién y equipod\ de seguridad que
pogea. .

stas, asi como toda la documentacién y medios dye se utilizan
para prestar el servicio, podrdn “ser inspeccionydas en todo

momento por la Superintendencia de Vigilancia Seguridad
Privada.

CAlfITULO I11
COOPERATIVAS DE VIGILANCIA Y SEGURIDAD- PRIVADA
ARTICULO 23. DEFINICION. Se entiende por cooperativa de
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servicios, podr&n ser inspeccionadas en todo momgénto pox la
Superintendencia de Vigilancia y Seguridad Privada.

CAPITULO II
DEPARTAMENTOS DE SEGURIDAD

.ANTICULO 17. DEFINICION. Se entiende por departamento de

sedwridad, la dependencia que al interjoxr de una empresa u
orgadizacién empresarial o entidad de deyecho piblico o privado;
se esPgblece para proveer el servicio ¢gé vigilancia y seguridad
privada\de bienes, instalaciones y personas vinculadas a la
misma.

También debaran establecer deparfamentos de seguridad, las
personas nathrales que pretengan organizar sexvicios de
vigilancia y seduridad privada cgi armas de fuego para su propia
protecciébn.

PARAGRAFO. Los depagtamentos/ de seguridad no podran prestar
servicios de vigilancia y s¢guridad a ninglin titulo a personas
diferentes de las vinchladeé a la empresa, grupo empresarial o
persona natural a la\/cual se concede la licencia de
funcionamiento.

ARTICULO 18. POLIZAS/DE SEGURO. La empresa, organizacién
empresarial o persony a la ual se le concede licencia de
funcionamiento para ¥n departamwpto de seguridad, deberd tomar
una pdliza de segurgd de responsabilidad civil extracontractual,
contra los riesgos/ de uso indebidd de armas de fuego u otros
elementos de vigiXancia y seguridad\privada, no infexrior a 400
salarios minimos/ legales mensuales vigentes, expedida por una
compaiiia de segyros legalmente autorizads.

BRTICULO 19. AICENCIA DE FUNCIONAMIENTO. D Superintendencia de
Vigilancia Sequridad Privada, podrad eXpedir licencia de
funcionamiefto de caracter nacional, previo\el 1lleno de los
siguientesy requisitos:

1. Soljfitud dirigida a la Superintendencia de\ Vigilancia vy
Sequridad Privada, en la cual se informe: r

- Justificaciétn de la solicitud en la que se demuestren los
riebfgos  especiales que ameriten la constitucis del
departamento.

El nombre y documento de identidad del representante ledgrl,
quien debera suscribirla y en la cual se informe:

- Estructura del Departamento de Seguridad.

- Nombre de la persona responsable de la organizacién de
seguridad, adjuntando fotocopia de la cédula de ciudadania y del
certificado judicial. )

- Modalidad de los servicios que desarrollara.
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PARAGRAFO. Las empresas constituidas antes de 1la vigencia de
este Decreto con socios o capital extranjero, no pbdréan aumentar
la participacién de los socios extranjeros.

ARTICULO 13. SUCURSALES O AGENCIAS. Las empresasd de vigilancia y
sequridad privada, debidamente autorizadag que requieran
establecer una nueva sucursal o agencia depftro del territorio
nacional, deberdn obtener previamente gutorizacién de 1la
Quperintendencia de Vigilancia y Seguridad Privada, para lo cual
ddberén acreditar la informacién sobre el/personal directivo de
dicha sucursal o agencia, licencia de/ funcionamiento de 1la
alcaldia, certificado de existencia y representacién legal.

Dentro \Je los sesenta (60) dias sigui¢ntes a la concesién de la
autoriza&ién, se debera enviar la regolucién sobre horas extras
expedida Por la regional del Ministrio de Trabajo y Seguridad
Social, corXxespondiente.

ARTICULO 14. RENOVACION DE LICENCIA DE FUNCIONAMIENTO. Para la
renovacién de N licencia de fyhcionamiento de las empresas de
vigilancia y segwridad privada/ se deberd presentar un informe
general sobre e estado de¢/ la empresa, sus sucursales o
agencias, en el al se haga una relacién de los puestos
vigilados, personal .d¢ vigilancia discriminado por modalidad del
servicio, cantidad d¥ arpamento con que cuenta, vehiculos,
equipos de comunicaciond seguridad, con la descripcidén de sus
caracteristicas, y de cuddquier otro medio que se esté empleando
para la prestacién del /s&yvicio. Asi mismo se deberd adjuntar
los paz y salvos o /compxobantes de pagos de los aportes

parafiscales, como e) compdobante de aportes a un fondo de
cesantias.

PARAGRAFO 1. La guperintendencda de Vigilancia y Seguridad
Privada, podrd golicitar inforxacién adicional cuando lo
considere necesario.

PARAGRAFO 2. SY se omite alguna o. allyunas de las sucursales o
agencias, se /entenderd que no se Ywontinuard prestando el
servicio en 14 misma.

ARTICULO 13, PERSONAL. El personal de las eMpresas de vigilancia
y seguridefl privada que emplea armas de fuedp o cualquier otro:
elemento /para vigilancia.- o seguridad privsda, se denomina
vigilantfs y escoltas.

ARTICULO 16. INSTALACIONES. Las empresas de \vigilancia y
sequyidad privada deberdn contar con instalaciongs para uso
excMisivo y especifico del servicio de vigilancia seguridad
prijfada. Estas ser&n adecuadas. para el funciondgiento vy
dgSarrollo de la actividad a que se refiere el presente\decreto,
de manera que brinden proteccién a las personas, las\armas,
municiones, equipos de comunicacién, de seguridad y \dem&s
elementos utilizados en el servicio. .

Las instalaciones, la documentacién, los medios que se utilizan,
Y cualquier otro elemento empleado para la prestacidén de los

CBI-V1-001-001467

N]R CHIQNTTA R2R7




EXCLUDED

- Sede principal, sucursales o agencias que pretende establecer.
- Modalidad del servicio que pretende ofrecer.

- Medios que pretende utilizar para la prestacidén del sservicio,
con sus caracteristicas técnicas, si es del caso.

. Adjuntar los siquientes documentos:

- OQpia auténtica de la escritura de constitucidy y reformas de
la migma.

- Certificado vigente de existencia y represeptacidén legal de la
sociedad

~ LicenciaXje la empresa expedida por la re¢Spectiva alcaldia. -

- POliza de geguro de responsabilidad/civil extracontractual,
que cubra los Nlesgos de uso indebido gde armas de fuego u otros
elementos de vigilancia y seguridad privada, no inferior a 400
salarios minimos \legales mensuales Arigentes, expedida por una
compafiia de seguros\ legalmente autopyizada.

3. Solicitud de aprodacién de ipStalaciones y medios por parte
de la Superintendenciade Vigilapcia y Seguridad Privada.

PARARGRAFO lo. Dentro de\ los/ sesenta (60) dias siguientes al
otorgamiento de la licencia/de funcionamiento el Representante
Legal deberd enviar a 1 Superintendencia de Vigilancia ¥y
Seguridad Privada, los sigdiextes documentos:

-~ Certificaciones sobre/afiliac{én del personal a un sistema de
seguridad social y a uph Caja de \Compensacién Familiar.

- Copia autenticadd de la redolucién de aprobacién del
reglamento interno/de trabajo expedido por el Ministerio de
Trabajo y Seguridad Social.

~ Reglamento Ae higiene y seguridad social debidamente
autenticado poy el Ministerio de Trabajo X Seguridad Social y la
correspondienyge resolucidén de aprobacién.

.~ Certificgllos de cancelacién de aportes al SQrvicio Nacional de
Aprendizaje y al InStituto Colombiano de Bienes{ar Familiar.

~ Resolycidén sobre autorizacibtn de horas extras kxpedida por el
Ministgrio de Trabajo y Seguridad Social.

PARAGRAFO 2o0. La Superintendencia de Vigilancia Seguridad
Privada verificard la informacidén suministrada y podp§ realizar
visitas de inspeccién previa, tanto a las instalaciones de la
sede principal, sucursales o agencias, como Sobre los medios que
se van a emplear.

ARTICULO 12. SOCIOS. Los socios de las empresas de vigilancia y

seguridad privada deberén ser personas naturales de nacionalidad
colombiana. :

CBI—V1-001-001466
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EMPRESAS DE VIGILANCIA Y SEGURIDAD PRIVADA

ARTICULO 80. DEFINICION. Se entiende por empresa de vigilancia y
sequridad privada, la sociedad de xesponsabjlidad limitada
legalmente constituida, cuyo objeto social consista en 1la
prestacién remunerada de servicios de vigila cia y seguridad
privada, en la modalidad de vigilancia fija, sévil y/o escoltas,
mediante la utilizacién de cualquiera de loy’medios establecidos
en el articulo 6 de este decreto.

PARAGRAFO lo. Das sociedades que s¢ constituyan para la
prestacién de servicios de vigilancia y/seguridad privada en los
términos de este articulo, tendrén cgfmo unico objeto social la
deestacién de estos servicios salvo/el desarrollo de servicios
cohexos, como los de asesoria, cofsultoria o investigacién en
sequxidad.

PARAGRARO 20. Las empresas copétituidas con anterioridad a la
publicacddn del presente .decrgfo podréan conservar su naturaleza
juridica s} perjuicio de lo gstablecido en este articulo.

BRTICULO 90.\ CONSTITUCIOW. Para constituir una empresa de
vigilancia y seyuridad prdvada se deberd solicitar autorizacién
previa a la Supehintendeicia de Vigilancia y Seguridad Privada,
informando los nomkres/de los socios y representantes legales,
adjuntando las hojas\dge vida con las certificaciones académicas
y laborales corresgoudientes, fotocopias de la cédula de
ciudadania y-del ceytificado judicial de nivel nacional.

PARAGRAFO. La adtorizacid para constituir la sociedad de
vigilancia y séguridad priyada deberd protocolizarse en la
escritura de Lonstitucibn ésta en ningin caso obliga a
conceder la ljcencia de funcionagiento.

ARTICULO 1¢. CAPITAL. Las empresdy de vigilancia y seguridad ,
privada sg deben constituir con capital social suscrito y
pagado ng inferior a seiscientos (600) salarios minimos legales
mensualds vigentes a la fecha de su cond{itucién.

El Ggbierno Nacional podra establecer lad cuantias minimas de
patyimonio que deberadn mantener y acreditar\estas empresas ante
la/Superintendencia de Vigilancia y Seguridad Rrivada.

Aquellds empresdas que se .hallen funcionando com\anterioridad a
la vigencia del presente decreto, en el plazo de\dos (2) arfios
contados a partir de la fecha de publicacién del midgmo, deberan
cumplir con lo establecido en este articulo.

ARTICULO 11. LICENCIA DE FUNCIONAMIENTO. La Superintendencia de
Vigilancia y Seguridad Privada, podrd expedir licencia de
funcionamiento, de caraicter nacional, previo el cumplimientq de
los siguientes requisitos por parte del solicitante:

1. Solicitud dirigida a la Superintendencia de Vigilancia y

Sequridad Privada, suscrita por el Representante Legal, en la
cual se informe:

CBI-V1-001-0014635
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organizaciones empresariales, piblicas o privadas.
4. Los servicios comunitarios de vigilancia y seguridad privada.

5. Los servicios de capacitacién y entrenamiento en vigilancig/y
seguridad privada.

6. Los servicios de asesoria, consultoria e investigagién en
sequridad.

7. La fabricacién, instalacién, comercializacién y Atilizacidn
de equipos para vigilancia y segquridad privada. :

8. Uthlizacién de blindajes para vigilancia y seguridad privada.

ARTICULO\ 50. MEDIOS PARA LA PRESTACION AE SERVICIOS DE
VIGIIANCIA\ Y SEGURIDAD PRIVADA. Los servicjbs de vigilancia y
seguridad phivada s6lo podran utilizar parg/el desarrollo de sus
actividades aquellas armas de fuego, recupSos humanos, animales,
tecnolégicos o\materiales, vehiculos e ihstalaciones fisicas, vy
cualquier otro \medio autorizado por/ la Superintendencia de
Vigilancia y SeguXidad Privada.

ARTICULO 60. MODALIDADES PARA LA DRESTACION DE LOS SERVICIOS DE
VIGILANCIA Y SEGURIDAD PRIVADA. fos servicios de vigilancia ¥y
seguridad privada podrds autorighrse en cuatro (4) modalidades:

1. Vigilancia fija. Es la\qug’ se presta a través de vigilantes o
de cualquier otro medio, )on el objeto de dar proteccién a
personas o a bienes mueblef o\inmuebles en un lugar determinado.

2. Vigilancia mévil. Eg/la que ge presta a través de vigilantes
ndéviles o cualquier ofro medio, &on el objeto de dar proteccidn
a personas, bienes/muebles o inhuebles en un &rea o sector
delimitado. :

3. Escolta. Es Ya proteccidén que se presta a través de escoltas
con armas de fuego, o de servicios de\vigilancia y seguridad
privada no apfiados a personas, vehiculos,\gercancias o cualquier
otro objeto/ durante su desplazamiento.

4. Trangporte de valores. Es el servicio\de vigilancia y
seqguriddd privada que se presta para transportar, custodiar y
manejxr valores y el desarrollo de actividades cohgxas. .

I- - -
PARAGRAFO. El Gobierno Nacional podra reglamentar &1 desarrollo
oberativo de estas modalidades.

ARTICULO 7o0. CONTROL. La Superintendencia de Vigilgncia ¥y
Seguridad Privada ejercerd control, inspeccidén y vigilancia
sobre todas las personas haturales o juridicas que desarrollen
actividades de vigilancia y seguridad privada y sus usuarios de
conformidad con lo establecido en la ley.

TITULO 1X

SERVICIOS DE VIGILANCIA Y SEGURIDAD PRIVADA CON ARMAS
CAPITULO I

CBI-V1-001-001464
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DIARIO OFICIAL. ANO CXXIX. N. 41220. 11, FEBRERO, 1$54. PAG. 19

DECRETO NUMERO 356 DE 1994
{febrexro 11)

POR EL CUAL SE EXPIDE EL ESTATUTO DE VIGALANCIA Y SEGURIDAD
PRIVADA

El Predidente de la Repiiblica de Colombja, en ejercicio de las
facultadds extraordinarias conferidas for el literal Jj) del
articulo X° de la Ley 61 de 1993, y/oido el concepto de la

Comisién Pi¢lamentaria de que trata e¢f articulo 2° de la misma
Ley,

DECRETZH/

TITULO I

ASPECTOS/ GENERALES

ARTICULO 1lo. OBJETO.\.El pyesente decreto tiene por objeto
establecer el estatuto\para/ la prestacién por particulares de
servicios de vigilancia $\s¢guridad privada.

ARTICULO 20. SERVICIOS D IGILANCIA Y SEGURIDAD PRIVADA. Para
efectos del presente gdecrito,” entiéndese por servicios de
vigilancia y seguridad/privaya, las actividades que en forma
remunerada o en benefidio de a organizacién publica o privada,
desarrollan las persgnas naturiles o Jjuridicas, tendientes a
prevenir o detener pérturbaciones\a la seguridad y tranquilidad
individual en lo refacionado con 1y vida y los bienes propios o
de terceros y la /fabricacién, insbdalacién, comercializacién y
utilizacién de efuipos para vigilaycia y seguridad privada,
blindajes y trangbortes con este mismo\fin.

ARTICULO 3o0. PERMISO DEL ESTADO. Los seXvicios de vigilancia y
seguridad priyada, de que trata el articWlo anterior, solamente
podran prestirse mediante la obtencién de Mcencia o credencial
expedida por 1la Superintendencia de Vigilancia y Seguridad
Privada, c¢gh base en potestad discrecional, onjentada a proteger
la seguridad ciudadana.

La Supeyintendéncia de Vigila'nci'a- y Seguridad Pm\vada con base
en esa/misma potestad, podré suspender o cancelar Na licencia o
credeycial expedida.

ARTYCULO 4o. CARMPO DE APLICACION. Se hallan somitidos al
presente decreto: :

1. Los servicios de vigilancia y seguridad privada con arkas de
fuego o con cualquier otro medio humano, animal, tecnolégico o
material.

2. Los servicios de transporte de valores.

3. los servicios de vigilancia y seguridad de empresas u

CB1-V1-001-001463

NMQDN PHTINITTA 22R1




for 2000 ~ add

o distribution *

Page 3

CBI-V1-001-001462

NSD CHIQUITA 3262




b. Internal Audit will periodically perform on-site reviews of disbursements at
the operating units which use a Manager's Expense account to assure
that the quarterly review, referred to above, includes all appropriate
transactions.

c. As part of the aperating unit's TCS, the General Manager's supervisor
should approve the amount for the Manager's Expense account.

If an operating unit does not have a Manager's Expense account and would like to use
one, | I:Bll Vice President and Controller, should be contacted for
authorization. The Financial & Administrative Policies relating to this subject are:

Internal Control A-1.0, pp. 1/7

Quarterly Representation Lefter B-3.0, pp. 1-6

Fiduciary Responsibilities of Local Chief Financial Officers A-6.0, pp. 1-2
FCPA commentary and the Company's “Statement of Policies &
Procedures,” A-2.0, pp. 1-3 (and exhibits)

P pd P e

Please contact me if you have any questions. ;

Distribution

be
b7cC

MgrsExp99.doc

Page 2
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Chiquita
Brands
International

TO: Distribution

FROM:

MEMORANDUM

DATE: November 30, 1999

PHONE: 513-768-4833

SUBJECT: Accounting for Confidential Payments

This memorandum cqg actices superceding previous guidance provided
in memoranda from These practices help ensure
operating units have accurate S adequate systems of intemnal -

accounting controls, while allowing appropriate confidentiality.

There are two options for recording confidential payments. These two
options unless you receive authorization to use another method from

Vice President and Controller.

Bl

1. Follow standard Company practices in recording and classifying these
transactions in the operating unit's books and records; or

2. Record these transactions in a Manager's Expense account and comply with the
following procedure:

a. The General Manager will maintain the details and documents supporting
the transactions recorded in the Manager's Expense account.

At least once each quarter, the Manager of the San José, Costa Rica,
Internal Audit Regional Office will perform an on-site review of each
transaction recorded in the Manager's Expense account to determine

whether:

. The transaction was properly authorized, documented and

. supported; °, ) -
. Documentation and support exists for each transaction (a list of
such transactjons should be prepared by the local controller); and
. If required, transactions were reported on an appropriate quarterly

Foreign Corrupt Practices Act Compliance Certificate.

During this review, the Internal Audit Manager may request copies of.
supporting details and documents for further review with the Law

Department.

CBI-V1-001-001460
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| | FCPA information Page 13
'From: ' |
To: |
Date: 11/26/01 3:52PM
Subject: FCPA information
Gentlemen,
Attached, for your information, is a memo I distributed in 1999 regarding accounting for confidential
payments. Please cali me if you have questions.
Regards,

NSD CHIQUITA 3265




Colombia
Balance Sheet
June 30, 2003

Cash

Trade receivables, net

Other receivables, net

Inventories

Prepaid expenses

Other current assets
Total current assets

PP&E, net
LT receivables/investments/AHD
Deferred charges

Total assets

Notes payable
LT debt due within one year
Accounts payable
Accrued liabilities
Total current liabilities

‘LT debt

Pension & severance
Other liabilities
Total liabilities

Common Stock, PIC, Refained Eamings

Other comprehensive income

Intercompany receivables/payables
Total shareholders' equity

Total liabilities and shareholders' equity

Colombia

Consolidated

$

83,460
322,971
3,265,109
23,876,530
971,415
245,886
28,765,371

27,149,874
1,086,293
458,810

57,470,348

5,289,653
4,381,216
9,670,869

663,125
6,372,819
818,576

17,425,389

(61,089,686)
(360,000)

101,494,645
40,044,959

57,470,348

CB1.V1-001-001458
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SUPPORT INFORMATION TO SUMMARY REPORT

QUARTERLY REPORT OF PAYNENT

STAYEMENT OF POLICIES AND PROCEDURES

K FIRST QUARTER 2003 (US$)

e Counby  Subsldiary AmountA(USS} Government Branch DeseriptoryCommonts
o Colombla  C. Bananos do Exporiacibn 512% Mitary and Polcs Officls Faclitating payments for securty sevieas,
iy ' (8 payments of fess than $70; and four
i payments of $185, $245, $1,020 and §2,120)
WE7 PapayyoRssodeton a'Comb'  Pamentforsecuttyseniss
3 (Comviis are govemment Hoensed
3 securty providers.)
*, 424 DIAN (Gusloms Agency) Through the banana rade assotialion
% {Augura), altbanana companles mads
" ' donations for DIAN's Implementation of
"Prjact SYGA" which will enabls the
& companies b subimit data fo DIAN
i electonlcally rather than manuall,
"
K Colomblan Agrculfural Institute Dinnaewith the CA! directorto discuss e
o ('CAI) importation of maristems,
2 TOTAL 4t :
"
r
. BxRate: 1 00P= 000366478 USD

a o e "

YZE ~V:LLNOLHD::USN.~
SSYL00-L00-LA-IED
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SUMMARY OF PAYMENTS
STATEMENT OF POLICIES AND PROCEDURES OF FEBRUARY 19, 1676

* JANUARY 1+ MARCH 31, 2003
COLONBIA
Bonadex Banana Operations 43816 51780
COSTARICA .
Cobal Banana Operafions 0 0
Bocas Fruit Compeny (Sixaoks) Banana Operafions 0 0
Criaulta Frosh Tropical Managoment  Banang Openations 0 0
Groat Whito Fleot (.5 L4, Shipping Cperations 1,083 1,118
Subdotal 1,083 148
HONDURAS \ ‘
Tela Ralioad Banana Operations 1797 6087
Groat White Fleel, Lid, Shipping Operations 4560 TA%
Subsotal 23 13580
IVORY COAST _
(Compagnia des Banangs da Coto dlvele _ Banana Operatlons ¢ a2
PANAMA '
Chitqul Land Company Banana Opérstions 175 149
Bocas Fruit Company Banana Operations 12,543 16,360
Puerto Ammisalas Fruit Company Banana Operalions, 20 1,505
Subotal 12,318 24,045
UNITED STATES
Chiaa Brands Inlemationd! Ine. 1 531
TOTAL PAYMENTS 75,525 94547

PSHLO0-100-LACIED

Note: No payments reparted by employees fn counires notsted,

Note: Reports are assigned fothe counbry where reportng person s based.




' WManager Fund - : Page 1§

From: . |

.To: - _ |
Date: 1/15103 3:35PM
Subject: Manager Fund

Gentlemen, just to have you all informed: the withholding income tax on manager funds payme'nts will
increase from 24.5% to 35% plus a 10% surcharge on the tax paid (38.5%) as result of the new income
tax laws in Colombia for 2003.

2003 Forecast
Payment USS 85,500 (2,850 M boxes x US$0.03)
withholding tax 35%: US$ 46,040 (vs $27,745 = $18,295 incremental)

Surcharge 10%: US$ 4,604 (incremental and due in 2004)
Total: US$136,144

-

= -
; CBIV1-001-001641
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PAGE 3
3RD STORY of Level 1.printed in FULL format.

Copyright 2002 Financial Times Information
All rights reserved
Global News Wire
Copyright 2002 EFE News Services (U.S.) Inc
EFE News Service

;\pén 25, 2002
LENGTH: 232 words

HEADLINE: COLOMBIA-WRAPONS NICARAGUAN RIFLES MAY BE IN THE HANDS OF COLOMBIAN
PARAMILITARIES

BODY:

_Bogota, Apr 25 (EFE).- Some 3,000 AK-47 rifles and five million xounds of
awmunition smuggled into Colombia may be in the hands of paramilitaxies, El
Tiempo reported Thursday.

Nicaragua is said to have sold to police in Panama, but officials there deny
having anything to do with the weapons shipment.

The Bogota daily said it received the information from a member of the high
command of the United Self-Defense Forces of Colombia (AUC), the country's main
right-wing paramilitary group.

The weapons entered the country through the northwestern region of Uraba, a
territory “controlled by us," according to the AUC leader.

The rifles and ammunition arrived in the province of Antioquia last November
aboard a Panamanian-flagged vessel.

The shipment, valued at more than §$ 5 million, eluded authorities in
Solombia, Nicaragua, Panama and Guatemala. .

The weapons reportedly were sold by Nicaragua to Panama, through a
juatemala-based company and then shipped to Colombia.

Nicaraguan authorities said that they sold the weapons to an Israeli-owned

sompany in Guatemala City, ostensibly for Panamanian police, who deny making the
surchase.

This case "is like a novel,* Colombian Attorney General Luis Camilo Osorio

i1aid as he asked the international community to help *shutdown mafias and work
:ogether to fight against weapons and drug smuggling and combat crime.®

‘OURNAL-CODE: WEFE

©OAD-DATE: April 25, 2002

CBI-V1-001-001640
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= ) PAGE 2
2ND STORY of Level 1 printed in FULL format.

Copyright 2002 Bloomberg L.P.
Bloomberg News

April 25, 2002, Thursday 11:17 AM Eastern Time
ENGTH: 198 woxds
EADLINE: COLOMBIA ON TRAIL OF 3,000-GUN SHIPMENT, PAPER SAYS

YLINE: Robert Willis in Bogota (571) 317-4000 (ext. 230} or
willis@bloomberg.net or through the New York newsroom (212) 318- 2730. Editor:
. Brown. .

ATELINE: Bogota -
oDY: -

Colombia is txying to deterwmine whether a clandestine shipment of 3,000
eapong and munitions that entered the country aboard a panama-£flagged vessel
'ai destined for leftist rebels or rightist paramilitaries, the daily El Tiempo
aid. :

A member of the United Self-Defense Forces of Colombia, the rightist
aramilitary umbrella group, told El Tiempo the weapons, AK-47 semiautomatic
‘ifles, may be in the hands of the AUC, as the group is known, because it
:ontrols the port of Turxbo where the shipment arrived, the paper said.

Nicaragua says it sold the weapons to a legally constituted Israeli-owned
ompany based in Guatemala City, while Panama said the end-user certificate
Jdleging the weapons were going to the Panama police was forged, the daily said.

The weapons were shipped aboard the Oterloo in crates of .plastic balls and
wrived in Turbo, on the Caribbean coast, on Nov. 10, the daily said. Both the
WUC and leftist guerrillas are believed- to be boosting their military capacities

10 steép up the four-decade civil war after peace talks between the government
nd the largest leftist guerrilla group broke off in February.

.Tiempo; 4-25; Sec. 1-1,2 TMPO <GO0> } .

JORRECTION: Corrects first paragraph to say the arms entered the country.

OAD-DATE: April 26, 2002

CBI-v1-001-001639 .
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OAS NAMES TO COORDINATE ARMS SHIPMENT INVESTIGAT... Page l of'1

|

Organization of American States
WWW.0as.0tq

E-121/02

June 20, 2002

OAS NAMES| |To COORDINATE ARMS SHIPMENT
INVESTIGATION

Organization of American States (OAS) Secretary General announced
Thursday the appointment of United States diploma to coordinate
an investigation into the circumstances surrounding the export and d elivery of a
shipment of weapons and ammunition that originated in Nicaragua.

The Foreign Ministers of Nicaragua, Panama and Colombia wrote the Secretary
General recently, asking that "the OAS assist our countries in investigating the
matter, through the appropriate mechanisms."

The Ministers also asked for the findings and recommendations to be submitted to
the three countries, within a reasonable time frame, “so as to accurately determine
what took place and suggest ways to prevent similar situations in the future.”

has held senior U.S. government positions, serving among other
things, as Ambassadot in Colombia, director of the counter-terrorism office and
special envoy for Central America. During his lengthy diplomatic career, has
served under four presidents.

HERESFF

CBl-v1-001-001 636

hitp://www.oas.or'gllibrarylmant press/press_release.asp?sCodigo=E-121/02 7/18/2002
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FIRST PHASE OF OAS ARMS SHIPMENT INVESTIGATION COMPLETE Page2of2 bo

Ambassadorl was appointed by Secretary GenerallZl in
June to lead the Secretarat’s investigation. He has held senior U.S. government
positions, serving among other things, as Ambassador in Colombia, director of the
Counter-Terrorism Office of the Department of State and Speclal Envoy for Central

America. [ |has served under four U.S. presidents during his lengthy
career.

i L JL 28 4 4L

CBI-V1-001-001635

hﬁp://ww'w.oas.orgllibrhry/_mant _press/press_telease.asp?sCodigo=E-148/02 7/2512002

- -

NSD GHIQUITA 3278




3

FIRST PHASE OF OAS ARMS SHIPMENT INVESTIGATION COMPLETE

Organization ofAmerican States
WWW.0as5,0rg

E-148/02

Page 1 of2

hitp://wiw.oas.org/library/mant_press/press_release.asp?sCodigo=E-148/02

July 23, 2002

FIRST PHASE OF OAS ARMS SHIPMENT INVESTIGATION COMPLETE

Ambassadorl Special Representative of the Secretary General of the
Organization of American States {OAS) In charge of investigating the circumstances
surrounding the export of a shipment of arms and ammunition that allegedly
originated in Nicaragua and apparently fell into the hands of the United Self-
Defense Forces of Colombia, today announced the completion of the first phase of
hls_ investigation.

The first phase of the investigation involved collecting, analyzing and determining
the facts of the case, based on available information including documents provided
by the three governments who requested the OAS investigation: Colombia,
Nicaragua and Panama.

"Our team Is working to uncover all the facts in this case and will make a full report
to the Secretary General. We are recelving complete cooperation from the
governments involved and are confident that the facts will come to light”, said
Ambassador Busby.

As part of the second phase of the investigation, and with the purpose of collecting
additiona! information on the ground, the Ambassadar will travel in mid-August to
meet with officials of the three Governments as well as with individuals with direct

-knowledge of the case.

At the same time, members ofI |team of investigators are looking at ways to
strengthen arms control agreements and mechanisms in the hemisphere, including
how to ensure the effective implementation of the provisions of the Inter-American
Convention Against the Illicit Manufacturing of and Trafficking in Firearms,
Ammunition, Explosives, and Other Related Materials.

“This investigation is very important for the OAS since it will enable the
Organization to assist the governments { egion to put into place more
effective controls -on arms trafficking", said iThe Ambassador added that he
expected to present his report in September.

CBI-v1-001-001634

7/25/2002

NQR CHTNIITTA 2974




REDACTED

CBI-v1-001-001633

NSD CHINITTA 2280




5
~1 Oy
@]

Reporter:

This story goes back to October 2001, when a group of investigators headed
| |{?] from the American SEC, imposed sanctions on Chiquita
Brands because its Colombian subsidiary paid a bribe in Colombia.

[ ] Investigator SEC

According to thé papers I have here, the bribe was to obtain an export-
import wharf in Turbo...

Reporter:

In the opinion of the new director of DIAN Mario Aranguren, the procedure
followed by his predecessors to grant the license to operate the port is not
clear.

| |- Director of DIAN
~.. however, we should have looked to see what kind of investigation was
previously performed by DIAN. Which documents were used to grant all
_thése operation permits...

Reporter: ) .

Banadex and its employees are being investigated because 14 containers’
were unloaded from the boat Otterloo on their wharf and the 3,000 guns in
those containers were loaded-on trucks and sent to Castafio’s paramilitaries.

. CBI-V1-001-001632
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Second Report
La Red Independiente

Background: ARMS TRAFFICKING

Newscaster:

Chiquita Banana, the largest multinational banana exporting company in
Colombia is being investigated because it received a shipment of Nicaraguan
weapons destined to paramilitary groups in their warehouses in Turbo,
Antioquia

On Screen: CHIQUITA COMES BACK AND PLAYS ~ BANANA
COMPANY DEALS IN WEAPONS
Chiquita Banana song in background

Reporter:

The multinational banana company that bribed DIAM officials to obtain this
private port in Turbo is now being investigated for its participation in the
smuggling of 3,000 Nicaraguan guns destined to paramxhtary groups.

- Nicaragua’s Intelligence Commander

The ship Otterloo arrived in Turbo, Colombia, and was unloaded by the
shipping company Banadex two days later...

Reporter:

According to documents in this investigation, Banadex is entirely controlled
by Chiquita.

Reporter speaking toj
they [the arms] dlsappeared from Banadex’s wharf,. (‘7)

— Dlrector of DAS' (Departamento Adnnmstratxvo de

Seguridad ~ Colombia’s equivalent to the FBI)
Several companies, private and public persons and natural and juridical
persons are being investigated.
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solve the issue by naming former US ambassador in Colombia
as an independent mediator in this case.

Panama’s Minister of State:
We cooperated with the authorities of Colombia, Nicaragua and the United
States in the investigation...

Reporter:

In addition to Panama, whose name, port and ship were used in the
smuggling, and Nicaragua, whose police sold the guns; the transaction was
made by a Guatemalan arms dealer, and the American State Department
protested because the agents who wanted to capture the smugglers in the act
were alerted by Nicaragua through the press.

- Panama’s Minister of state:

There was a second shipment, law enforcement agencies from the US,
Nicaragua, Colombia and Panama were set in motion to capture thc
smugglers. This operation was exposed...

Reporter:

who received from the OAS’ General Assembly the mission
of establishing responsibilities among members for violations to the
Multilateral Arms Trafficking Agreement, must present his report by the end
of this month.
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Panama’s Minister of State:
We have rebuked Nicaraguan authorities — why did they not ask or consult
_ Panamanian authorities?

Reporter:
Suspicions fall on the custom assessors who cemﬁed the gun shipment was

toys, but also on those within the bana i o unloaded the
shipment and sent the guns in trucks to criminal

organization.

Customs Director, DIAN

11 from the law’s standpoint, there has been some king of v1olat10n there
would be some kind of punishment. ..Naturally, the fault could not only be
the official’s, but of all those, who somehow participated in receiving the
shipment.

Reporter:

Results of the investigation are expected before the current government is
over.

Background: INTERNATIONAL PROBLEM

Newscaster:
However, the matter does not end there, the OAS is investigating if
Nicaragua or Panama violated gun trafficking intemational agreements. A

former American ambassador in Colombla, vill conduct the
investigation.

On-Screen INVESTIGATES FORMER US AMBASSADOR
INVESTIGATES GUN TRAFFI CKING

Reporter:

Because of the Nicaraguan gun shipment that wound up in the hands of
criminal organization, five OAS countries have exchanged
a series of mutual accusations. The multilateral organization has tried to -
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Transcripts of Colombian TV news Reports
Re: Arms Smuggling

First Report - Noticias Uno b7cC
Background: INVESTIGATION

Newscaster: i

Now, an issue being investigated by Noticias Uno: the smuggling of
weapons destined to paramilitary groups. The machine guns came in through
the port of Uraba and declared as toys. The DIAN (Direccion de Impuestos y
Aduanas Nacionales ~Colombia’s port and customs agency) said it would
investigate if custom officials were involved.

On Screen: CHIQUITA DEALS WEAPONS ~ MULTINATIONAL
COMPANY IMPLICATED IN SMUGGLING
Chiquita Banana song in background

Reporter:

- This private wharf in Turbo, Uraba, received a shipment of 1,500 AK 47
machine guns sold by thie Nicaraguan police td
paramilitary group. As Noticias Uno had noted, this wharT is under a special
system, which allows it to.be operated exclusively by the multinational
Chiquita Banana Company. The boat unloaded 23 containers of rubber balls,
which had been loaded in Mexico, but 14 of them were guns secretly loaded
in Nicaragua.

Customs Director, DIAM:
lhus shipment began. ..came in with different types of declared products...

Reporter: o e e ..
The Nicaraguan police said it had sold the guns to the Pariarianian police,

but they [The Panamanian police] absolutely deny this.

[ |Director of the Panamanian Police:

They never sold anything to the Panamanian National Police.
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Theva otured nployee of a brokerage firm, and
who were DIAN officials.
i in the tgwn of Apartado, the DAS captured| |
the:atter. Wis an employee of Baiiadex, a-port service company.
The Hypothesis

Although the manner in which this arsenal was introduced into the country has not been
conclusively established, according to DAS detectives, their hypothesis is the most plausible.

The business, according to the police, began in 2001, when| |was contacted by

the AUC in Turbo, and they proposed he help them smuggle the guns.

According to the DAS | decided to havd linemployed, terminally ill :
and with economic problems, lend his name in order to create an import company. .
On May 29, 2001]:|tw0 other persons registered Jin the

Chamber of Commerce in Uraba. The purpose of the company was to import and market

appliances,

The police established that the other two persons who registered the company were local farmers
who did not know how to read or write. According to the DAS] poly signed documents
for small appliance importations made by the company as a front.

Some time later, Colombia’s police intelligence determined that the arsenal was sold by the
Nicaraguan police, seemingly, to its Panamanian counterpart. Later, it was discovered that the
Panamanian police had not bought anything, and it had all been a deception by the smugglers.
Because of this scandal, in January 2003, the OAS presented the results of its investigation that
concluded Nicaragua was “guilty of professional negligence” and violating articles in the Inter-
American Convention Against the Illicit Manufacturing of and Trafficking in Firearms,
Ammunition, Explosives, and Other Related Materials. Colombia was charged with corruption,
and Panama was exonerated.

According to the DAS, there was a corruption chain in Colombia, of whichl;lvas a
link, and one by one they have been captured. However, a DIAN official is still on the loose, and
he may lead to other accomplices.

###
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Otterloo Case Press Coverage
August 19, 2003

DIAN Official Still on the Loose
¢ The unusual link in the Otterloo case
La Nacién - Colombia

Authorities captured a man, who lent his name to import 3,000 rifles, through an appliance store.
The “partners” were two illiterate farmers.

The investigation into the smuggling of 3,000 AK-47 rifles that arrived in Colombia from Central
America on board the Otterloo, and which were destined to the paramilitary groups, led
investigators to a northeast community in Medellin.

On July 27, 2003, 15 DAS agents amrived at a house in the Aranjuez ncighborhood. It was the
home of the legal representative of the company that imported the 23 containers, which
supposedly contained plastic balls.

When the detectives knocked on the door and asked for Nelson Saldarriaga Cuartas, an emaciated
and badly dressed man came to the door and claimed to be the man they were looking for. After
examining his identification documents and establishing it was in fact Saldarriaga, the man was
arrested.

Documents from the investigation’s file indicate that Saldarriaga, 33, is the representative of
Inversiones Banoly, a front company, which the police believe was created with the sole purpose
of executing a gigantic arms-smuggling operation.

However, after researching his activitics, they concluded the man was used in the smuggling
operation exposed in April 2002 by EI Tiempo.

Thanks to the documents he signed on Nov. 5, 2001, the Panamanian ship Otterloo disembarked
in Turbo 14 containers [full of arms] mixed with another nine, without any problems.

Thic toys they were supposed to hold were replaced with guns and 5 million rounds of 7.62 mm.
bullets, which found their way into the hands of a paramilitary group [Autodefensas Unidas de
Colombia (AUC)]. The head of this group, Carlos Castafio, said, “It’s the best goal I have
scored.”

NEW LINK

. “He (Salaarﬁaga).has never had the'means or the money to create a company thdt could import

[even] one container. He is poor and unemployed,” said one of the detectives who captured
Saldarriaga.

In addition, sources close to the investigation told our reporters, that the man is terminally ill and
is dependent on drugs. Because of this, although the man is still liiked to the case, the authorities
dre searching for the person who set him np.

A few minutes after Saldarriaga’s detention, the DAS captured his older brother, Erasmo, 35, who
is a businessman in that city.
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Confidential Treatment
Request by Chiquita Brands
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TELBFAX COVER JQTTER e
COMPANIA AGRICOLA DIL GUAYAS b7C
Quiata N9 504 y Détlles (URDESA)
Guayaquil « Ecuador

Offics Phone; 593 .4-380100 Offico Fax: 583.4.381583
3805687

CC. 2

Internal Audit
Cinci

DATE
Feb. 28, 1991

fROM

|

RE: General Manager's Expense/Expense Account Codes

In response to your February 20, 1991 memo on this subject,
to the best of my knowledge and belief, such accounts are not

employed by either the Ecuad divisions. (By
copy of this memo to Messrs. I ask that they
advise me at once if this is Incorrect.)

Please let me know if this memo is satisfactory for your
purposes.
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iL CONFIDENTIAL ]J Reqses by Citauie Beamds

GENERAL MANAGERS’ EXPENSES

EXHIBIT !" ] - 1996 SANTA MARTA
A. What We Have:

1. We received 1996 General Managers' Eipenses report dated Juiy 10, 1996 for
January - May 1996 (Total $156.08).

B. What We Need:
1. We need 1016's for $156.08.
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‘CONFIDENTIAL l

COn {;d .
RCqu c’""" thalm
“Stby Chiguigy B,:”n "

GENERAL MANAGERS’ EXPENSES

EXHIBI - 1985 S R
A. What We Have:

1. 1995 General Managers' Expenses reports dated July 11, 1986 (Total $407.25).

2. We have 1016's for $77.65 in May/June.

B. What We Need:

1. We need 1016's for the balance ($329.60).

4CHQI-
J— HQ1-000663

CBI-V1-001-001706

. * . NSD" CHIQUITA-3398 -




66€E VLIIMNOIHO 4ASN

7O

Tl

(7 12%()

DIVISION =SANTA MARTA = COLOMBIA

Lsfng all toamclossto reeord Genensl Mansgers  Managers

Phowe 4 CBII INTERNAL AUDIT DEPARTMENT] e forthe perlod ol Apdl 1, 199410 Jrae X, 19,
o | Prepnd by [ 194 CENERAL MANAGER'S BSTENSES
Date Preperd 2 JULY 7,190 |
Iaformsion peovided Is fox sccorst?  &F = 063 usped b
ACCT.IVY AMOUNT OF AMOUNT OF |DRSCRIFTION OF PAYMENT
DATE OF OR  |ACCOLNTY PAYMENT PAYMINT | FROM ACCTO RECORDS
MONTH [TRANSACTION REFERENCE #{ CHARCED | (LOCAL CURRENCY ) [(US DOLLARS) JOR CASH OFFICE RECORDS COMMENTS
0544 TN | 6808 OF. 10 1321 Genen] Meper Expenses [ish R
BURE | el | G- o6 ol 1ol WGl MmgerBrenes - Db Ry
0l6m TE-94 65F - 03¢ OK_ R0 JAS Kienent M mger Expenses Lash fﬂ“’
) .
- ) =
el g —
N
wo K
wX 62 ¢
e~ I
L o2 = 3 .
L& . 3
S N
LN
o
o
TOTAL 0 10040

NOTE: Adebsiled exphins fon of confdental Informa Son canerning enchis ool required foe ths form w=wtueh Inotmaton vl b reviened ier by the VP, Inters! Auditend e Law Deustment

- Geper7 L Somiint? 1974
242 Qo 400,63

spuerg ennbiyd £q Isonbay
Juswiea4 ], [RNUap1uon




Confidential Treatment
Request by Chiquita Brands

CONFIDENTIAL

GENERAL MANAGERS’' EXPENSES

EXHIBIT VI - 1994 SANTA MARTA
A. What We Have:

1. Wereceived 1994 General Managers' Expenses reports dated July 1994 for only
2nd Quarter (Total $100.60). ‘

2. We have 1016's for $100.60.

B. What We Need:

1. 1994 General Managers' Expenses listed.by transaction for 1st, 3rd, and 4th
Quarters.

2. We need 1016's for these expenses.
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’ Confidential Treatment
Request by Chiguita Brands
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Confidential Treatment
Request by Chi quita Brands

CONFIDENTIAL

GENERAL MANAGERS’ EXPENSES

EXHIBITV - 1993 SANTA MARTA
A. What We Have:

1. ExhibitV - We received the 1993 General Mangers' Expenses report (Total
$4,688.70).

2. We have 1016's for three (3) payments: August 10th $104.70; January 27th
$185.29; and February 15th $1,138.65 (Total $1,428.64).

B. What We Need:
1. We need 1046's for $4,688.70 - $1,428.64 = $3,260.06.

ACHQ1-000658
EXHIBITS W

CBI-v1-001-001701

NSD- CHIQUITA 3403 .




PUVPYE VLINIULIHU USIN -

513 782 63

= 3

v

BANADEX-+

226

<

7-11-96

ENY1O

B
bic

i Listing al transactions £ lmon! Ceneral Manager's Managers

cxpense for the period of Aprll | 1956 to Jue 30, 1556,

C.ti.

Tnformstion provided b for seount ¥ GSBAL-3510-36-045 utlpned b
ACCT, &V T MOINTOF | AMOUNTOF | DESCRIFTION OF PAYHENT
DATE OF OR ACCOUNT# PAYMENT PAYMENT FROM ACCTG RECORDS
MONTH | TRANSACTION | REFERENCES CHARGED | (LOCAL CURRENCY) , (U§ DOLLARS) | OR CASE OFFICE RECORDS COMMENTS
0598 059 00001 |6SBALSI0A9604 | 35000 1290 Confdettl nformadon- My __{C1sh
06736 80456 12.00008 £5B.41,3810496:048 250000 .16 mm&mmm Cah
6196 208896 (200088 1 65B41:3510406048 350000 126,38 |Contirmsl Infopmaton. %6 {Cush
- i io
— lo pam— 8 E g'
T 4 £3
o e}
i—‘ .ox '5 -
— 29
s @ Wg
i3
I 7

~




SO¥E VILIIMNODIHO G4SN

¥ 3

513 7684 6300

BANADEX—

C. L.

ENVIO

W

7-11-386

e o e —
DIYISION: MEDELLIK - COLOME1my L ifiag o ressatives o rocord Graerut Manage's Momagr
. Phoned 514 94 2665005 (311 INTERNAL AUDIT DEPARTMENT np:mfoﬂhcp:r{odoﬂlnuuyl,U%uMth],lm.
r’ .
Pripared 19% GENERAJ, MANAGER'S RSPENSES.
Date Brepared s JULY T, Iy :
Vi
__Information provided s for atcount ¥ 65B413510-436-045 sigard (o
! 1 ACCLIV AMOUNTOF  © AMOUNTOF  DESCRIPTION OF PAYMENT
| DATE OF OR ACCOUNTY PAYMENT PAYMENT FROM ACCTG RECORDS _
MONTH | TRANSACTION REFERENCEX 'CHARGED (LOCAL CURRENCY) (US DOLLARS) | OR CASH OFFICE RECORDS COMMENTS !
018 0196 2000066, 65B41-3510496-048 35000 3408 {Confidentin Information Jemany/3_Casb
[l 110156 2900088 | 6B41:3510496-048 350,000 340,42 | Confidentia Informeion Peboumy/96._ Cash
0386 WU 7000006 | 6584135104960 35000 137,61, |Confidential Informeion MizehB6__Cash
048 2003196 7000118 + | 6SBA1:3810456045 150,000 13421 | Condential nfommstion April3s____ Cash ‘
[
- o - §
- 0
- % N 2
--' g = § -
o o mad a ? hy
i g — .g g-
pass o Sm— ea-
=l - < g"‘
0 ok
(SR s Elﬂ”
© 5]
- 3
b
TOTAL 40000 wm H
llbe oot ¢ J

I~

&Mm I /m /um
JUM

it 22235

bW




“ CONFIDENTIAL '

GENERAL MANAGERS' EXPENSES

EXHIBIT IV - 1996 TURBO
A. What We Have:

Confidential Treatment
Request by Chiquita Brands

1. We received the 1996 General Managers' Expenses reports dated July 10, 1996

for January - July 1996 (Total $2,336.35).

B. What We Need:

1. We need 1016's for $2,336.35.
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Confidential Treatment

7 Request by Chiquita Brands
“ CONFIDENTIAL

GENERAL MANAGERS' EXPENSES

EXHIBIT I - 1995 TURBO

A. What We Have:

1. We received the 1995 General Managers' Expenses dated July 12, 1996 (Total
$3,079.42).

B. What We Need:

1. We need 1016's to document $3,079.42 in expenses.

2. We also request an explanation of the major reduction in the level of expenses
($3,079.42) for 1995 -vs- $159,894.51 for 1994. (Have we determined that all
expenses are included in the $3,079.427)
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Confidential Treatment
Request by Chiquita Brands

CONFIDENTIAL ﬂ

GENERAL MANAGERS’ EXPENSES

EXHIBIT I - 1993 TURBO
A. What We Have:

1. Exhibitl - We received the 1993 General Mangers' Expenses dated March 15,
1994 for January - December 1993 (Total $135,725).

2. We have 1016 Forms for January - June 1993 and August 1993,

B. What We Need:

1. We need 1016 Forms for July 1993 (total $21,894) and for September, October,
November, December 1993 (Total $61,288).

4CHQ1-000644
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Confidential Treatment
Request by Chiquita Brands

T0: | | DATE:  July 19, 1996

FROM: PHONE: ext 8379

SUBJECT:  COLOMBIA GENERAL MANAGERS' EXPENSES 1993 - 1996

As you know, we periodically review the Law Department and Internal Audit records to verify that
we have received summary reports of, and supporting documentation for, General Managers’
cxpenses. As a result of these reviews over the last two years we have, on a nuraber of occasions,
requested reports and documentation for Turbo and Santa Marta. At this point, we have not received
all the information needed for 1993-1996.

The information we need is described in the attached Exhibits I through VIII. These exhibits describe
by year “What We Have” and “What We Need.” In most cases, we need the 1016's or other
appropriate documentation for the expenses listed in the summary reports. In one case (1994 Santa
Marta), we need the summary report and the supporting documentation.

As described in the voice mail, we will need this informatio 131, 1996.
helping us meet this deadline. If you have questions, call (x8144),
(x8379).

cc: Exhibits I-VII attached
Exhibits I-VIII attached (without Division listings)
Exhibits I-VIII attached
Exhibits I-VIII attached

4CHQI1-000643
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Confidential T\’?Nm“‘
Requestby Chiguia Brends

Internal Audit Report #L94.01 Schedule B

In addition, as many of the expense reports involve airplane travel to and from the farms,
we recommend that the new expénse report forms be considered. The new form includes
a separate line item for airplane tickets paid for by the company (see attachment). As
such, the tickets will no longer have to be included as travel advances and will therefore
be more easily identified.

B-4/4 4CHQ2-000025
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Confidential Treatment
Request by Chiquita Brands

Internal Audit Report #L94.01 ~ Schedule B

We recognize _that local management has recently implemented and continues to
implement procedural changes to enhance controls over disbursements. To ensure
continued control over the disbursements activities, we recommend the following:

° Purchase Orders, Work Orders, or other proper supporting document be required
before payment is authorized, as the inclusion of these documents is the only way
to ensure that goods or services have been received.

L Purchase Orders, Work Orders, or any other supporting documentation be
prepared and authorized prior to the actual purchase or work.

o All voucher package items be canceled with a ‘PAID’ or ‘CANCELED’ stamp
50 as to avoid the possibility of double payment.

. Payment of bills, such as the telephone bill cited above, strictly be made using
checks written out to the institutions or persons that the money is payable to.

4, Travel & Entertainment Ex ti

As part of the disbursements testing we also examined travel and entertainment related
expenditures. We randomly selected a sample of twenty-two items from the Companies’

expense reports and reviewed them for compliance with company policy. The following
exceptions were noted:

. In four of the twenty-two reports examined, the travel advances that were to be

reimbursed to the company, were instead deducted from the employee’s payroll.

In two of twenty-two reports examined, Form 68 (company reimbursement form)
was not included.

Based on the abovc mentioned exceptions we recommend the fol]owmg'

T4

ad s,
® ’j"wj;ﬂmﬁw of deducting the travel advance owed back to the company from

&”»;fnyloyee' s payroll be immediately discontinued. Instead the entire advance
%ﬁd be reimbursed as soon as the expense report is processed.

o Form 68 be included in all cases were the eniployees must reimburse the

company. Inclusion of this form will ensure that the company has been
reimbursed for travel advances.

CHQ2-000024
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Internal Audit Report #L94.01 Schedule B

2,

3.

. Cash Reconciliations

We noted that the majority of the cash accounts were fully analyzed in November 1993
for the first time since December 1992. We noted that Data Entry Department miskeyed
the majority of the stale reconciling items, which required that Accounting record a
reclassification entry among the entities’ bank accounts. The P&L impact of the

reconciling items is $9M, exclusive of approximately $59M remaining (absolute value)
of reconciling items to clear.

As noted in the Emst & Young Management Letter Comments, the lack of bank
reconciliation analysis has been a recurring problem. Management stated in the June
Quarterly Representation Letter to Cincinnati that "[all] major bank accounts have been
reconciled through (one month prior to the representation letter date) and all reconciling
items that should have been charged to profit and loss for the period were.” Previous
quarters’ representation letters have similar wording.

We recommend that Management perform monthly analysis of the bank reconciliations
and clear the reconciling items on a timely basis.

Disbursement Exggngigﬁ

In our disbursements review, which included a sample of ninety-nine items and covered
the period January through November 1993, we encountered several exceptions to

corporate disbursement approval policics. The most significant of which were the
following:

° Thirteen paid items (13.1% of total tested) for a total of C$151.5MM ($189M
U.S.), did not include either purchase orders, work orders, ‘or receiving reports. !

] Eight paid items (8. l% of total tested) for a total of C$1.3MM ($2M U.S.),

included purchase orders, work orders, or other supporting documentation that

. wm dated aftér the work had been completed, materials had been purchased or
v-~at:rvwm had been rendered.

L ‘H;rty-su: paid-items (36.4% of total tested) for a total of C$12.4MM ($16M

U.8.), included documentation that had not been properly canceled with a ‘PAID’
stamp.

® A check for C$53M (866 U.S.) was written to| |
so that he could pay a company telephone bill in cash.

B-2/4 4CHQ2-000023
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Confidential Treatment
Request by Chiquita Brands

* Internal Audit Report #1.94.01 Schedule B

LISTING OF AUDIT MEMQS

The following audit memos are being distributed to the addressee only to provide detail
information for items addressed in the Executive Summary and Schedule R (Status of Findings/
Recommendations). The audit memos were discussed during the audit and should be used as

a reference to respond to Schedule R. Management agreed with our audit, memo
recommendations.

1. atement of Policy and Procedure R able Payment

We noted that the Division did not report in the quarterly Statement of Policy and
‘Procedures Report (SPPR) several donations to Governmental Agencies which CFS and
Banadex made during the first three quarters of 1993. The Policy requires that all
payments made to governments or governmental employees, other than for tax payment
or specific assessments or services outlined by law. These payments include payments-
_in-kind, gifts, donations, facilitating payments, etc. We understand that the Division
misunderstood which items needed to be disclosed in these quarterly reports.
Subsequently, this understanding was corrected and noticeable improvement was made
in the third quarter report.

We recommend that Management preparmmded 1the=1993:SRRIYs for the attached

list of reportable transactions.
Recipient Purpose Pesos Pmt. Form Date
Banadex
Antinarcotics Police CFS  Fill-dirt 220,000 Check Agp 93
Operative Command Security 79,440 In-kind-Fuel Yan 1993
Operative Command Security 68,000 In-kind-oil meas.  Jn 1953

’ stick

Operative Command Security 79,440 In-kind-Fuel Mr 98
Operative Command Security 79,440 In-kind-Fuel Mr 63
Operative Command Security 79,440 In-kind-Fuel Ax 1993
Operative Oo&nn?aﬁd . * Security 79,440 In-kind-Fuel My 58
Operative Cémmand Security 79,440 In-kind-Fuel ire 63
Operative Commatid’ * Security 79,440 In-kind-Fuel Jiy 1993
Operative Command Security 79,440 In-kind-Fuel Ap 93
Admin. Dept. of " Anniversary 150,000 Check Syt 193
Security Celebration
Operative Command Security 79,440 In-kind-Fuel O 1993

B-1/4
4CHQ2-000022
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Internal Audit Report #1.94.01 Schedule A

BACKGRQUND

GENERAL: CFS-Turbo is one of CBII's iwo banana-producing divisions in Colombia. The

division exports fruit from Company-owned farms, ADE farms, and from various associate
producer farms.

FINANCE AND ORGANIZATION: Financial re{)orting and accounting are centralized at the
division Headquarters in Envigado, a suburb of Medellin, located approximately 300 kilometers
from the production region. Financial reporting to Cincinnati is done directly to CBI.

CHANGES IN THE BUSINESS: Our discussions with management indicated that the division
is in the process of combinine admipistrative functions with a related group of entities, which
are managed by Management expects lo realize efficiencies from the
combination through reduction of redundant processes. Management stated that they were not
aware of any anticipated changes in the business, or to sell the business or any segment.
Management stated that they intend to concentrate on reducing production and overhead costs.

FINANCIAT: Key QOctober 1993 financial and statistical projecting through year-end are as
follows (comprising farms and associate producers):

Amounts in thousands (except for cost per box)

Projections

Budget (Plan) As of Oct. 1993
Total Shipped Costs ‘ $67,882 $73,041
Total Available Boxes 11,724 12,261
Cost per box $5.77 $5.79

REAS OF AUDIT COVERAGE
uSince;the:fieldworkat:each-location:was:limited to-one:weeK and;-the, depthi:and breddth: uf;tﬁe‘:&
wwork:performed, that is listed below: was'iireimited:tarromttypieal-andiss

Expenditures Review as of Oct. 1993 Statement of Policies & Procedures
Consulting Fees Contracts
Cash b Unusual Payments
Manager’s Expmscs
I.Eanicinams_mﬂ,e 12/16/93 Audit Teleconference:
_Audit Team Members:
A-1/1
4CHQ2-000021
cBIV1-001 001682
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Internal Audit Report #L.94.01

Confidential Treatment
Request by Chiquita Brands

We wish to thank you as well as your staff for the courtesy and cooperation extended to us
during the course of the audit. Please use the attached Schedule R to advise us of the action

taken on all items. Corporate policy requires responses to audit reports to be submitted within
sixty (60) days of issuance of the report. We request your reply to by March 28,

1994.

Very truly yours,

Audit Manager

Vice President
MOB/1kj
cc:
. Attachments:. Schedule A:
Schedule B:
Schedule R:
:MEDELLIN.508-5

Background

Listing of Audit Memos
(addressee only)
Status-Findings/Recommendations
(addressee only)

Page 4 ACHQ2-000020
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Confidential Treatment
Request by Chiquita Brands

Intemnal Audit Report #L94.01

were prepared after the transactions (8 occurrences totaling S2M); uncancelled payment
documentation (36 occurrences totaling $164M); and a check payable to an employee for a cash
payment of a Company obligation.

Management has been implementing procedural changes to enhance controls over disbursements
since October. Management agreed to require that Purchase Orders, Work Orders, or other
supporting documents be prepared before Management authorizes payment, or legally commits
the Company to the transactions because these documents are the only substantive means to
indicate that the Company requested, authorized, and received the goods or services. In
addition, all voucher package items will be canceled to reduce the possibility of overpaying for
the same invoice and checks will be made payable to only the vendor.

TRAVEL & ENTERTAINMENT REPORTS

In four of the twenty-two employee expense reports that we sampled, Management deducted the
unspent travel advances from the employee’s semi-monthly payroll, rather than requesting the
employees repay their unused travel advances when their expense reports are processed. Also,
for two employee expense reports that we sampled, unused travel advance payments by
employees to the Company were not supported by 2 Company reimbursement form (Form 68).
Management agreed to require that employees retumn unspent travel advances upon presenting
the related expense reports for processing and to require that employees submit a Form 68 in
all cases were they must reimburse the company for unused travel advances.

The above suggestions and observations represent the more significant matters noted during the:
course of our audit. Other, less significant findings were also noted and discussed with
Management. Details of audit findings are being provided only to the addressee in the form of
audit memos (Schedule B) attached to the addressee’s copy of the report; other individuals on
the distribution of this report should contact us for further details or additional information.

i,

4CHQ2-000019
Page 3 @

CBI-V1-001-001680

NN CHINIITTA 2424




Confidcntial Treatment
Request by Chiquita Brands

Internal Audit Report #1.94.01
Our principal suggestions and observations are summarized below:

UNREPORTED STATEMENT OF POLICIES AND PROCEDURES -
RELATED PAYMENT!

In 1980 CBII issued a policy (F&A 2.0) to-monitor compliance with the Foreign Corrupt
Practices Act. The procedure included signing an " Affirmation of Compliance” form stating that
the management member confirming will comply with the provisions and requirements of the
FCPA and the purpose and objectives of the Statement of Policies and Procedures. The policy
also requires that 20 days after the end of each quarter a written confirmation be sent to the CBII
Law Department stating either that no unlawful payments or contributions have been made, or
that such payments were made and details be provided in the statement.

We noted 12 reportable contributions primarily fuel to the Army (Operative Command), totalling
approximately $1,400 that were not included in the 1993 quarterly reports. Management
clarified their understanding of reportable transactions during the year and they recognized the
oversight when we brought these items to their attention. Management agreed to include these
in the fourth quarter 1993 reports.

UNRESOLVED BANK ACCOUNT RECONCILING ITEMS

Management was working to clear numerous reconciling items from its large number of bank
accounts (39 such accounts). Management had fully analyzed the majority of the cash accounts
as of November 1993, for the first time this year. The P&L impact of the reconciling items is
$9M, exclusive of approximately $59M, absolute value, of reconciling items remaining to
cleared. The Data Entry Department had miskeyed the majority of the old reconciling items,
which required that Accounting record a reclassification entry among the entities’ bank accounts.

Based on the Emst & Young Management Letter Comment and the Quarterly Management
Representation Letters, the lack of timely bank reconciliation analysis has been a recurring
problem. This may result in inefficient management of cash and failure to record transactions
in the proper period. Management agreed to perform monthly analysis of the bank
reconciliations and to clear the reconciling items on a timely basis.

N

DISBURSEMENTS

In our disbursements sample of ninety-nine items that covered the period January through
November 1993, we encountered several exceptions to Corporaté-disbursement policies in the
following areas: omitted payment support, such as purchase orders, work orders, and receiving
reports (13 occurrences totaling $189M); support, such as purchase orders and work orders, that

Page 2 4CHQ2.00g914
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W, WHITE

January 28, 1994

I |
General Manager
Compaiifa Frutera de Sevilla, Turbo Division
Carrera 43A No. 23 Sur 15
Envigado, Antioquia
Colombia, S.A.

Dear

Re: Internal Audit Report #1.94.01
mpaiif Fm era d vill

i
Medellin, Colombxa

We have completed:a limited disbursements réview: of the Compaiifa Frutera de Sevilla, Turbo
Division (CFS-Turbo) entities for the ten months ended October 31, 1993, The legal entities
included in the review are: CFS-Turbo, Banadex-Turbo, Agricola La Finca, Agricola E! Retiro,
Agricola Porvenir, Bananero de Zungo, Agricola de Colombia, La Gurita, and La Marfranca.
We did not review disbursements for the ADE entities or CR Development, which is an entity
that is dormant and that is not significant to CFS-Turbo, as a whole.

Welimited:the scope-of-our testing and.the: related: procedures performed.to disbursements:andi
scertain corporate compliance areas. Our audit was performed in conjunction with an Emst &
Young statutory audit of year-end 1993 which was in progress during the course of our review.
Our work primarily consisted of a Yisbursement'sample, teview:of policies-and.procedurds, and
xdiscussions.with-management, and*Supplemented the'accounts payable disbursement-function-of
‘thé statutory-2udit. The level of work was limited by the'one week'of fieldwork we’ performed
at this location. We did not perform detailed substantive testing of balance sheet amounts and
compliance mng beyond the disbursement-related systems.

Based on the results of the Hinited disbursements review procedun:s performed;, our testing did
not disclose any material weakness in the disbursements system or any adjustments which should
be made to the related financial statements of CFS-Turbo as of October 31, 1993, or for the ten
months then ended. Our limited review indicated that disbursement controls are generally
adequate and effective. However, we identified several areas where improvements to existing
policies and procedures could strengthen existing controls.

4CHQ2-000017

CBI-V1-001-001678

. 250 East Fiith Street, Cincinran, Ohio 35202

e . : NSD- CHIQUITA 3426




VALV L IV O I

Lo Vv o

219100-100-tN-19D

" "

M

m/‘; e
\« i J ; it

&&W@\\!‘ 4

L

ék
\u—
“Z

=
“@%
S
\ 3% AE}

=4
S

55

T

i "‘w‘;»;,m*-;‘ i
w\m;,z.w el
ottt ,,sgr\;

'e;,m,my

:Mv R
1 .n\

by

btbr'
Rt ‘2}6\"\
Z?}%ﬁ An

R
'7 rl ‘, A’:A/fh‘ n/ju

il >'u>

Tt
3 """3
Ji-t

e we/m':' s

>-;..

’: ‘I’ v

TN

WAL NS 'f‘ﬁ(?ﬁﬁ\\?ﬁf“\*\ e V't),'s?‘ N

tf’”

A
.

;5:«:.,{ cg‘.e %
J

Include wnreported 1993 Statement of Policies and Procedures in fourth
quarter disclosure to the Legal Depertment, -

».4 ¢ b

(3( a

/ G b6 j y ,;»'a% o ﬁw Mm,xgym’@w/w/% 4?1/% ’y”ag,ww G AR
M

i %\\W@““mv’bﬁ”“:/::;.;\’(‘ W.};%“w ;’(‘ﬁl‘“@? (Y//‘:i‘a" "S'M"".‘f' Aﬁﬁ“i%:&

sm«w

Ol 5‘3.2»6“

fl
‘// '?7' A A

4 i 4% «gjv 3 ¥ r/ Sy, A 4 e p
:d "Y?ztm;w&; $§*E~;¥" ;’g?"ﬂﬁj, iy 4.~, , c{ AN pi 3« 4\{},7 W g ’,Q ,.. n,é:'é 4 a‘ \, :
dﬁ,»;:‘§13::'L$~’»"zfr?:;-?~w¢'-" i : 0 a il hos i en i \i‘f’« w"«*"”‘ \5:‘1’\

! ¢ s g oY re A
»;a’:a&ﬁéj{;;}éa;;%«, ) v ,V r}, V‘,n,m\ »? W»" m wéﬁ‘" u;gﬁ«’w wea*zw"'»w*wu o 9» tfi“

e Y, pis ,}w 1/ "4 w p

A It ML (g0 ), I 6 -. "\ (A0 Ty "‘N

PRl S J,' e ‘,, f :,,m ;1;,@},‘@..\15 ,; \ MY : ff(
P e AN TG T AL / i' 3 ( n) ;n A
R wf:"é%” e »g;ﬂ(*v"’ww S e

: i da et el 3 7 i
3-,45’%:@*2f:a’ﬁm’zfxu’;m&;*,‘"“‘«, K,' NN M{i/ '? g tm ) 50 \ 0 - -‘%}m’m" ‘M«M ,,,, ‘-'
A M»\\*, BN HNCSREO i e '>«» i A
g W P 7 iy o 1AV Y W ' pLoaky 4 ¥ ;
AN T T RN h,ﬁiz?f')if“ TR /fz‘g?fsﬂ DULER A 2iarhs ?5)’“‘«‘,,,,; w\ﬁ‘i*&“"'}\ﬁ‘lﬁ“ff‘" ik

-.w.* AN "“N"

B
M} ,5‘\‘:\;\\;,\;\”\, o & w\{ ’\;\'

har
A y
,1’)\\;\\»,\,\’

Y V] . /"‘ .' :.;Nl""ﬁ:}'z. " 11 ; ‘fof»/y’/"k"j’ iy "‘{ _s.? ¢ %
f}ﬁww 8 JumnoistRbs L G e
R a /“r»\;f ’ B iy phics o ég | R y AR
}f? WBE%M “‘v'”"a?k\‘w /\,h';";f 1;’:0& \':u" ..5":'.:““ ‘g‘z ﬁé‘”«" :-M""g‘: o w‘\ﬁ;\? %%' '4;%‘5“ !

wfhadoed Hf% wn;.'w,c\ "’u‘\h\‘v WQ}&W'Q R B
fh% B S‘; § 1t \
vm \

\\ 6,\(

———

r_/uzamo ,
«COMPLETION
DAE

2

Completely reconcils all bank accounts and record rchtcd mlasslﬁcahon
and adjusting entries,

® Prepare and ieiclude approval documentation (eg, purehass orger-and
work orders) in the pgyment support voucher,
¢ Pepare lhe approval docum:ntanon prior to effcqtmg e e T
transaction, , -.'. "
,, JNCEEIL v
o Cance] (he payment supporting documenlation with *piid“ofss ¢ '..:-q

"canceled” stamps,

-
AT
Py
oy, v
H

I

9T0G00-ZOHD Y

Juwery 3, 194

 advances,

" "- "\l-‘ LR [T
Reguie seemen of enployes taveladvnes 3 oullmed in Corpome Cl

policy, Also, consider using travel & enlerzinment, {fom Ihat i e
deduction of company-paid airfare separatly.from the deducion of trave

‘a
1]
Vil

R TP

v
PO LT TR I

BRI R s P ge tm r pe taad »
a . i
e
" ¢ N
R
'
. . B

Yy, A
ey

,
Vo "-'.';"' : e
: L]
o |'I"|||'!
Vot apl e

SMEDILLINGRI

spusig cunbiyn £q 1ssabayy
IWSUWIBILY (BLUIPLIFUOD




Internal Audit Report #L.94.01

Con!idenlial Treatment
Request by Chiquita Brands

Schedule B

In addition, as many of the expense reports involve airplane travel to and from the farms,
we recommend that the new expense report forms be considered. The new form includes
a sepanale line item for airplane tickets paid for by the company (sec attachment). As
such, the tickets will no longer have to be included as travel advances and will therefore
be more easily identified.

B-4/4 4CHQ2-000015
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Confidential Treatment
Request by Chiquita Brands

Internal Audit Report #1.94.01 Schedule B

4.

. We -recognize that local management has recently implemented and continues to

implement procedural changes to enhance controls over disbursements. To ensure
continued control over the disbursements activities, we recommend the following:

® ' Purchase Orders, Work Orders, or other proper supporting document be required
before payment is authorized, as the inclusion of these documents is the only way
to ensure that goods or services have been received.

L4 Purchase Orders, Work Orders, or any other supporting documentation be
prepared and authorized prior to the actual purchase or work.

° All voucher package items be canceled with a ‘PAID’ or ‘CANCELED’ stamp
so as to avoid the possibility of double payment. ’

* Payment of bills, such as the telephone bill cited above, strictly be made using
checks written out to the institutions or persons.that thc. money is payable to.

Travel & Entertainment Expense Repoit Exteptions Tafrer - sp Sayus 0 anyf

As part of the disbursements testing we also examined-travel:and entertainment related - .
expenditures. We randomly selected a sample of twenty:two'items.from' the.Companies® ~ .- =v,
expense reports and reviewed them for compliance with:company! policy.Thefollowing . i+

exceptions were noted: N SNl PONE Vel T AN

L In four of the twenty-two reports examined, the travel advances that wére_‘ tobe. -
reimbursed to the company, were instead deducted: from the employee's payroll.* o
® In two of twenty-two reports examined, Form 68 (company-reimbursement form)
was not included. . Yo,

Based on the above mentioned exceptions we recommend the following:

® The practice of deducting the travel advance owed back to the company from
employee’s payroll be immediately discontinued. Instead the entire advance
should be reimbursed a$ soon as the expense report is processed.

° Form 68 be included in all cases were the employees must reimburse the

company. Inclusion of this form will ensure that the company has been
reimbursed for travel advances.

4CHQ2-0099
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Confidential Treaiment
Request by Chiquita Brands

Internal Audit Report #L.94.01 Schedule B

2. Cash_Reconciliations

We noted that the majority of the cash accounts were fully analyzed in November 1993
for the first time since December 1992, We noted that Data Entry Department miskeyed
the majority of the stale reconciling items, which required that Accounting record a
reclassification entry among the entities’ bank accounts. The P&L impact of the
reconciling items is $9M, exclusive of approximately $59M remaining (absolute value)
of reconciling items to clear. )

As noted in the Emst & Young Management Letter Comments, the lack of bank
reconciliation analysis has been a recurring problem. Management stated in the June
Quarterly Representation Letter to Cincinnati that "[all} major bank accounts have been
reconciled through (one month prior to the representation letter date) and all reconciling

items that should have beeri charged to profit and loss for the period were.” Previous e s

-+ *quarters’ representation letters have similar wording. sre T ST e
» .; . Lo . Y . . .
.-yt w7+ Werecommend that Management: perform monthly analysis+ofithe'tdnk- reconciliations? -~ - - w7
cwend % Crand clear the reconciling items on'a fimely basis: duree 3 olnanAEINGH npe L SR WE L
3. Disbursement Exceptions Tk T S fa,

. . . B N .. .
L D N A LA LT REIES RO - LA RS

In our disbursementsireview, which included a samplé df ninety-nine:items and’coveredz i 4anid

the period January through November 1993;.we-encountered several, exceptionsito 23 1

.* corporate disbursement. approval policies: The most significant of which were the: “~a-w
__ following:. v e o e

<@ . .Thitteen paid itenis:(13.1% of total fésted)f6r'a total of CSIS1:SMM ($189M * v ¥
* U.8.), did not include either purchase orders, Work orders, or receiving reports.

® Eight paid items (8.1% of total tested) for a total of C$1.3MM ($2M U.S.),
included purchase orders, work orders, or other supporting documentation that
were dated after the work had been completed, materials had been purchased or
services had been rendered.

o ‘Thirty-six paid items (36.4% of total tested) for a total of C$12.4MM ($16M
U.S.), included documentation that had not been properly canceled with a ‘PAID’
stamp.

L] A check for C$53M ($66 U.S.) was written to | |
so that he could pay a company telephone bill in cash.

B-2/4 4CHQ2-000013
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Confidential Treatment
Regquest by Chiquita Brands

Internal Audit Report #1.94.01 Schedule B

LISTING OF AUDIT MEM

The following audit memos are being distribuled to the addressee only to provide detail
information for items addressed in the Executive Summary and Schedule R (Status of Findings/
Recommendations). The audit memos were discussed during the audit and should be used as
a reference to respond to Schedule R. Management agreed “with our audit memo
recommendations. ‘

1. Statement of Policy and Procedure Reportable Payments

We noted that the Division did not report in the quarterly Statement of Policy and
Procedures Report (SPPR) several donations to Governmental Agencies which CFS and
Banadex made during the first three quarters of 1993. The Policy requires that all
payments made to governments or govemmental employees; other. than for tax payment ...
or specific assessments or services outlined.by.law.- These payments include payments-: * - -
in-kind, gifts, donations, facilitating payments,. etc. , We understand that the Division. .
.« . misunderstood, ;which. items . needed to: be rdisclosed in theses quarterly...reports. . ., . ..
" Subsequently,.this understanding was corrected-and noticeable’ .improvement ‘wasimade... . ¥ 5
in the third quarter report. e s o

FETIE
ST ]
'

XL EME; recommend that Mana;;e;nent prepare. an amiended the: 1993-SPPR’s f_'ox".the-quaghed._, ) ,wee;iz

B-1/4

Ao motory list of reportable transactions: %L : L Rm R LYo EALETET S a e s
I N .ol wie v o» N N -
Recipient IPurpose - "% ¢ Pesds Pmt. Forin- Date. Vo,
Banadex . . . 4 eaeia e
Antinarcotics Police CFS  Fill-dirt - 4+11:220,000 Check it Ap 193, -
Operative Command | 7, Security 3¢ .%19,440. - In-kind-Fiel Jan 1993,y <o o
Operative: Command + Security 68,000; : + . In-kind-oil meas. Jn 1993 - L
e . stick

Operative Command Security 79,440 In-kind-Fuel Mr 193
Operative Command Security 79,440 In-kind-Fuel Mr 193
Operative Command Security 79,440 In-kind-Fuel Ax 193
Operative Command Security 79,440 In-kind-Fuel My 58
Operative Command Security 79,440 In-kind-Fuel Jre 9B
Operative Command Security 79,440 In-kind-Fuel Ry 1993
Operative Command Security 79,440 In-kind-Fuel Agp KB
Admin. Dept. of Anniversary 150,000 Check Syt 193
Security Celebration
Operative Command Security 79,440 In-kind-Fuel Ot 1993

4CHQ2-000012
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Confidentia) Treatment
Request by Chiquita Brands

Internal Audit Report #1.94.01 . Schedule A
BACKGRQUND

GENERAL: CFS-Turbo is one of CBIl's two banana-producing divisions in Colombia. The
division exports fruit from Company-owned farms, ADE farms, and from various assocnate
producer farms.

FINANCE AND ORGANIZATION: Financial reporting and accounting are centralized at the
division Headquarters in Envigado, a suburb of Medellin, located approximately 300 kilometers
from the production region. Financial reporting to Cincinnati is done directly to CBI. *

CHANGES IN THE BUSINESS: Our discussions with management indicated that the division

is in the process iping administrative functions with a related group of entities, which
are managed by Management expects to realize efficiencies from the
combination through reduction of redundant processes. Management stated that they were not
aware of any anticipated changes in the business, or to sell the business -or any- segment.
Management stated that they intend to concentrate on reducing.production and overhead coits. . -

MXA_L,_ Key October, 1993 financial and, statxsucal pro;eclmg through year-cnd are as:. ,.\-‘:,;_.a-

» follows (compnsmg farms and assoclate producers)z: vt 3 A SR M
- Amounts in thousands (except for cost per box) W oanriTe f e L et
.o . . ~ Projections ¢
P Budget (Plan) As of Oct. 1993 - ;
Total Shipped Costs .. . -$67,882+ . $73,041
Total Available Boxes - 11,724 . 12,261

Cost per box $5.77 $5.79
" AREAS OF AUDIT COVERAGE g

o Since the fieldwork at each location was limited- to one week and, the depth and brcadth of the

work performed that is listed below was more:limited than.our typical audits, s "
Expenditures Review as of Oct. 1993 Statement of Policies & Procedures
Consulting Fees Contracts

Cash Unusual Payments

Manager’s Expenses

Tlthe 12/16/93 Audit Teleconference:

A-1/1
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sixty (60) days of issuance of the report. We request your reply to by March 28,
1994. )
___Verv traly vanre |
Audit Manager

Vice Prgsid_eng_
..:.: )-l :. ':' .-,:MO-'-BA!!(j- [ f 2 :. - .‘_-‘:"..' T :- e
”l‘. - Ve ": e "" r : l,.‘ Ll o " » o
34 55 3 e yo e o
;.'-.{. Y 2 N -2 . oo
gt ol ooy, K - O
st G N *:';'-f N C SR PR P P

. . N » Y 7 -
g Attachigiedits:” Schedule AY _Backgrourid.ssi-% S :;
’ S Schedule’B; Listing of Audit Memos .
. (addressee only)
Schedule R:  Status Findings/Recommendations
(addressee only) .
425
:MEDELLIN.304.5
! Page 4 4CHQ2-000010
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Intemnal Audi

t Report #1.94.01

Confidential Treatment
Request by Chiguita Brands

We wish to thank you as well as your staff for the courtesy and cooperation extended to, us
during the course of the audit. Please use the attached Schedule R to advise us of the action

taken on all items. Corporate policy requires responses to audit re?orts to be submitted within

be
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Confidemjal T,
reatment
€quest by Chiquita Brands

Internal Audit Report #1.94.01

were prepared after the transactions (8 occumrences totaling $2M); uncancelled payment
documentation (36 occurrences totaling $164M); and a check payable to an employee for a cash
payment of a Company obligation.

Management has been implementing procedural changes to enhance controls over disbursements
since Oclober. Management agreed to require that Purchase Orders, Work Orders, or other
supporting documents be prepared before Management authorizes payment, or legally commits
the Company. to the transactions because these documents are the only substantive means to

- indicate that the Company requested, authorized, and received the goods or services. In

addition, all voucher package items will be canceled to reduce the possibility of overpaying for
the same invoice and checks will be made payable to only the vendor.

. TRAVEL & ENTERTAINMENT RE&- RTS .

In four of the twenty-two employee expense reports that we sampled, Management deducted the
unspent travel advances from thé employee’s semi-monthly payroll, rather than requesting the'~ :, .+ ¢

cmployoes repay their unused travel advances when their expense-reports.are processed. Also-- . e a

for two cmployee expense reports that we. a’.mp!ed ;¢ unused: travel:advance- payments- by f L

employees to the Company were not supported by a Company rexmbursement form:(Form 68). ~5
Managemernt. agrcod to require that employecs -teturnunspent travel advances! lupon presentmg- T e tln,
the related expense reports for processing andto require that employees submwa ‘Form,68 i in 7 3T
al cases weré* they hit'st relmburse the company for. unused tra\iel advances- A CTICRIEE ’r; UL
St ) : A . s . R . 2 .

* The above suggesnons ‘and observauons represent the. more-mgmficant-matters noted-during. the \\u' 2peyis

coursé of our audit. Other, less significant “findings* were -also noted and discussed with -+~
Management. «Details of audit findings are being provxded only:to:the:addressée in the form -of ;7 »

» *» audit memos (Schedule B) attached to the- addressee’s copy: of:the report; other individuals.on- :’ L

the distribution of this report should contact us for further. details or additional information. e

- .

P
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Vige Piesident, Internai Audit January 28, 1994

General Manager

Compaiifa Frutera de Sevilla, Turbo Division
Carrera 43A No. 23 Sur 15 ’
Envigado, Antioquia

Colombia, S.A.

Dear|

Re: Internal Audit Report #L94.01 SR
Compaiiia Frutera de Sevilla, Y .
Turbo Division Dishursements Review . PIELIPS TR PR L
Medellin, Colorbia’ sy e f Tmele

We have completed a limited disbursements review -of the Compafifa Frutera'de Sevilla; Turbo. . .
Division (CFS-Turbo) entities for the ten months:ended-October:31,¢1993. The.legal.entities - . -~
included in the review are: CFS-Turbo, Banadex-Turbo, Agricola La Finca, Agricola El'Retiro, . - :
Agricola Porvenir, Bananero de Zungo, Agricola de’Colombia; La. Gurita; and La;Marfranca.:

We did not review disbursements for the ADE entities or CR Development, which is-an’ entity

that is dormant and that s not significant to CES-Turbo, as a whole.

We limited the scope of our testing and the related procedures.performed to disburseménts-and

certain corporate compliance areas. Our audit.was performed: in-conjunction with an Emst-& . .- -
Young statutory audit of year-end 1993 which was.in progress during the course of our review..
Our work primarily consisted of a disbursement sample, review of policies and procedures, and . -
discussions with management, and supplemented the accounts payable disbursement function of

the statutory audit. The level of work was limited by the one week of fieldwork we performed

at this location. We did not perform detailed substantive testing of balance sheet amounts'and
compliance testing beyond the disbursement-related systems.

Based on the results of the limited disbursements review procedures performed, our testing did
not disclose any material weakness in the disbursements system or any adjustments which should
be made to the related financial statements of CFS-Turbo as of October 31, 1993, or for the ten
months then ended. OQur limited review indicated that disbursement controls are generally.
adequate and effective. However, we identified several areas where improvements to existing
policies and procedures could strengthen existing controls.

¥

4CBQ2-000007
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Confidential Treatment
Request by Chiquita Brands

Internal Audit Report #1.94.01
Our principal suggestions and observations are summarized below:

UNREPORTED STATEMENT QF POLICIES AND PROCEDURES -
RELATED PAYMENTS

In 1980 CBII jssued a policy (F&A 2.0) to monitor compliance with the Foreign Corrupt
Practices Act. The procedure included signing an " Affirmation of Compliance" form stating that
the management member confirming will comply with the provisions and requirements of the
FCPA and the purpose and objectives of the Statement of Policies and Procedures. The policy
also requires that 20 days after the end of each quarter a written confirmation be sent fo the CBII
Law Department stating either that no unlawful payments or contributions have been made, or
that such payments were made and details be provided in the statement.

We noted 12 reportable contributions primarily fuel to the Army (Operative Command), totalling
approximately $1,400 that were not included_in- the 1993 quarterly reports. ~ Management-

clarified their understanding of reportable transactions during the year and they:recognized the .. -.‘,:-:

oversxght when we brought these items to, their anentxon Management agreed torinclude these -

in the fourth quarter 1993 reports. . PRI et e ee b
OLVED A ACCO T NCILING 1TEM R PR ‘ TS A xi},-}.

l

Management was workmg to clear ‘numerous reconcxhng nems from its large: number of»bank> ' |m'u :
. accounts.(39:such"accounts). - Management had. fully -analyzed. the. majority -of ‘the-cash ac¢counts "~ v-#230%

+ . as &f November:1993, for the first-time this'year: - The P&L-impact of the: reconcxhng itemsis: Lo h-

- $OM:"exclusive ‘of approximately $59M, absclute’ value;*of -reconciling items ‘rémaining G- -t

cleared. The Data.Entry Department had miskeyed:the majority of the old reconciling items,; « -~ =
which requxred that Accounting record a reclassification. emry among the entities’ bank accounts.y ¥, st
Based on the Emst & Young: Management Letter Comment and the Quanerly Management
Representation Letters, the lack of timely bank reconciliation.analysis -has“been a. recurring

problem. This may result in inefficient management of cash and failure to record transactions

in the proper period. Management agreed to perform monthly analysis of.the bank
reconciliations and to clear the reconciling items on a limely basis.

DISBURSEMENTS

In our disbursements sample of ninety-nine items that covered the period January through
November 1993, we encountered-several exceptions to Corporate disbursement policies in the
following areas: omitted payment support, such as purchase orders, work orders, and receiving
reports (13 occurrences totaling $189M); support, such as purchase orders and-work orders, that

Page 2 4CHQ2-000008
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Confidential Treatment
Request by Chiquita Brands

Internal Audit Discussion Memo to File #/DMF94.02

morale and inadequately trained. Cincinnati’s MIS has deployed temporary resources to
help, however, it is still critical to staff ‘the MIS dept. adequately. .

. The accounting staff is also under a great deal of pressure; the Controller has tendered
her resignation; the accounting manager has resigned and left the Company in early
September, a replacement has recently been hired (3 weeks ago) however, she is still
learning the accounting system and helping fix the backlog problems.

] The level of interaction between SBI and CFS regarding the synergy project appear to be

minimum. Two distinct set of managements, accounting systems and support staffs still
exists and no apparent changes to unite these tcams was perceived.

s :
- . S L . . . s . PRI
U S . v ovemgad I e B . B

- ! . w v s’
3 S N S DO N [ 2 I SL I - ta W or Sen
. : !

C o

:CPS.396
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Intenal Audit Discussion Memo to File #DMF94.02

-
)

2.0 .

. Manual controls over disﬁurscménfs_

Confidential Treatment
Request by Chiquita Brands

The control review implemented on 8/12/94 by local management to dscertain that the
integrity of the balances between the Auxiliary Ledger Con 44 (third parties
receivable/payable) with the CO225R (movimiento mensual diario which is the G/L) is
essential under the current conditions. Work has been completed up to the month of
January 94 using the old chart of accounts. In February 94 MIS has started to use a
different chart of account (the WCA that the Guatemalan G/L uses). At present.the
reviewer team has finished their review for all companies up to the month of March 94
except for C.I. Banadex which is only updated to the month of February 94. We tested
two companies out of eight for the month of February 1994 (C.I. Banadex and El Zungo)
and verified that all existing errors had been identified by Accounting and listed for
correction. We also verified that currently Banadex is being reconciled (by far has the,
largest number of transactions). So far the work done includes ascertaining that each
account balance ending for January was equal to the February beginning balance, and
verifying the monthly activity of the Con 44 with the CO225R activity report, (credits
and debits are the same amount in both reports) differences .are logged in a paper

schedule for further review and correction. So far all differences that-need to be corrected -

.are scheduled by management to be adjusted-during the September. month close. .

L ’ st

;,';i’ﬁg xr'ia_giual c'(_.)'ntro_lts implementet'l;by. Aqléour.;tj“ng5rqapp§o§riaté;m;dptect datamteghty i )
r problems and these are consistently being applied to assure continuity:of data integrity: -y

Therefore, we shouid have relative comfort with the balances being reported to.Cincinnati
(although recognizirig we do not have details: to- support-.such*balances in subledger
-acgounts). .. .- AR

disbursements are adequate as a three way match- (purchase order;.receiving report and
invoice) is-required and there are approval levels that are verified by the local internal
auditors. . .

Manually prepared bank account reconciliations are identifying and adequately clearing
reconciling transactions; progress is being achieved although not as fast as would be

. hJ
WAL B . e

N . . .
e 324" R M I

apl;car to‘bej adequate and provide some conﬁdéﬁce .
+ level-that transactions are bona fide...Furtherimore, the scheduled implementation. of:a ;
. work order system will-further enhance controls:over contractors. Controls-oyer other:

R
3 .
foR il 3

: --'-:f:;“.-'i' {

ideal. Emst and Young Colombia prepared a matrix with the current status of the .

reconciliations and reviewed Banadex reconciliation to ascertain if items were being
cleared in an appropriate manner.

The MIS function is not staffed adequately to provide the necessary support-to the
synergy program. This program will consolidate the three distinct groups of companies
(Turbo/ADE and Santa Marta) and management/services teams into one. This
consolidation will further exercise pressure upon a staff that seems to have very low

4CHQ2-000005
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Iniernal Audit Discussion Memo to File #DMF94.02

Confidential Treatment
Request by Chiquita Brands

Issues Created by the Current Situation

. Colombian Tax Authorities do not allow that a taxpayer’s statutory accounting books be
in arrears more than four months (currently the books are nine months in arrears since
November 1993 when the books were closed for statutory purposes). If this occurs the
taxpayer is subject to stiff penalties such a3 disallowing all the expenses for the period
(1993) assessing a half of 1% penalty over the highest figure of either the net equity or
net revenues up to a maximum penalty of 104 million Colombian Pesos ($128M). And
all gross revenues are taxed at a 30% rate (the statutory books for CFS’s eight legal
entities have not been prepared since December 93 thus, creating 2 tax contingency).

. Because of having the books in arrears nine months, management is delaying a $175M
VAT receivable claim because itis customary for tax authorities to audit the Company's
books once a VAT claim has been filed, hence, finding out about the books being in
arrears will possibly create a far more costlier situation.

. There is a VAT claim fmn:|amounting to approximately $25M that needs
* to be filed in September to preclude loosing it since the claim.'period expires in
September, - s . . -

. The Guatemalan system can not produce the "PUC". (Unified Chart'of Accounts) required™ : 3%, :
_by-the Colombian government starting . 1994y nor-¢an:-ityproduce the lists.of tax :.:%, - ¥
" withholding for the various type of income défined per Colombian law (professional fees;~ * motse
2"~ purchases, etc.)-paid 16 Vendors., Work to upgrade’this;information requirément is being v % ¥,
’ °°ﬁducted <o '“ S S T N D

g . Y T
J Taomy MY

" “The synergy Q'ffo:fi\'cohgpliwcs mattérs-sincé ih'é-.Gﬁatcfnalaii’éé'/'_ﬁjdoé&hot appear tobe 2. ¢

- capable of handling the accounting for CFS, SBI and SAMAREX:"Ttie-SBI accounting” - %
software is still being evaluated by Cincinnati MIS to ascertain.whether it can handle the .
accounting, volume’ of: forty plus legal entities-that vexistiin¥Colombia. It is our v .

-understanding that it takes about 14 hours to ‘translaié local currencyto dollars per entity, - daher
The planned overhead reductions under the current conditions do not appeat to'be in'the e
best interest of the Company because manual controls are still needed until the computer.
accounting- applications are working which will reduce the amount of manual effort
required. This goes against the directives issued by Senior Management to reduce
overhead.

Conclusions Based on Qur Visit

. "The MIS function should be feporting to the Controller’s Department instead of reporting
directly to the General Manager, as is done in most other Divisions.

Page 3
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Confidential Treatment
Request by Chiquita Brands

Internal Audit Discussion Memo to File #DMF94.02

for the G/L to generate the subledgers (such as the A/P, AJR, efc.). This was done at a local
MIS level, without Cincinnati's MIS involvemént and unfortunately the interface written has not
been working as intended. The interface has several "bugs™ which generated incomplete
subledger reports that did not tie with the G/L balances. Still, it was believed at the time that
the system could be modified and upgraded to comply with the Colombian requirements such as:

. Having a history payments file by vendor, by tax id and by type of revenue (sales, fees,
services, efc, that are taxed at different percentage rates and the Company has the
obligation to act as a tax agent for the government withholding taxes and paying them).

. Capability of having Value Added Tax (VAT) withholdings and payments history files
that agree with the accounting balances of the vendors’ subledger.

. Compliance with the Colombian Umﬁed Chart of Accounts ("Plan Unico de Cuentas”
or PUC), under which all companies operating in Colombia have to state and file. their
financial statements following this chart of accounts (requires hard copy as : well as -
electtomc ﬁhng vxa magnetxc ‘media). I

.

_Bank Recontiliatios Capability .~ 7 Eigait  dasagine

"Recognizing the Guatemalan G/L did" not havé:a bank Tecoriciliation mpabmty, usmg the msh R x
activity recorded’ MIS tried to deve]op a bank'reconciliation applicition that has not operated
successfully, Some bank reconciliations have been manially, prepared, showever; not dll' banks ;
have been reconciled yet (E&Y Coloinbia hds:prepared a.matrix-with the bank xeeoncxlxaﬁom
status that will be sent to Cincinnati). In the‘meantime, MIS has'been trying .to ﬁxxthe‘bahk @
reconciliation application, however dunng tesnng some of the bank activity has been lost, some

. e e duphcauon of the data occurred, thys, re-kcymg tlie lost data and eliminating. theduphcauon Has:-
Tt .been necessa:y MIS contmu&s to identify andﬁxthe "bugs in the apphcahon B .Jt“ ', =

ata Center ti
The data centér operation lacked polxcles and prooedures to safeguard the identity of the data " *. %.”
tapes and ensure orderly data processing. The tapes were not labeled and computer operator
errors loading the incorrect data tape occurred compromising the accuracy of the balances in the
subledgers. It was noted that some of the data was lost due to the lack of identity of the data
tapes forcing accounting to re—key the data and creating an inefficient situation of having to.
review the re-keyed data again to ensure accuracy and completeness causing severe delays.

Disbursement Contro[g

There is concem in Cincinnati regarding the adequacy of the manual controls currently in place
to preclude making payments that are incorrect or non bona fide based on the fact that the A/P
subledger is not working and detective controls such as bank reconciliations and accounts payable
details are not being generated by the system.

4CHQ2-000003
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o MEMORANDUM
3 Emm‘ma Confidential Trcatment
ita Br ands Request by Chiquita Brands
Infernafional
Discussion Memo to File Date: September 4, 1994
F¥rom: Phone: 513-784-8588
Re: Compaiiia Frutera de Sevilla-Turbo Division Special Review

Today, p]nmu._lg%we met wit 's Controller [&:318%:5
Director. BII Tropical Accounting AVP, E&Y Cincinnati Audit

Manager and | |E&Y Colombia Audit Manager. The purpose for this meeting
was to understand the events that have occurred during 1994 that have broken the MIS A/P, Fruit

Liquidation, A/R, etc. integrity processes and the impact these MIS data integrity problems have

had over the reasonableness of the monthly financial statements repdrted:to Cincinnati. We alsa . .'.- .t

wanted to: a) evaluate the I,st'atus__:pf the accounting -records .and: asceftain whéther tax

.

controls to ensuie that ony bona fide transactions are possble. * -5 21" L
MIS Related Jssues and Evaluation of the Sitiation; : *

Early in February 1994 MIS Cincinnati replaced CFS's accounting.system with:the Guatemalan
GIL system (it is a different version-from the one currently used:inGuatemald). . Prior to the
changeover the G/L ran in parallel September through December 1993, The first accounting

verifying that the total debits and credits per journal vouchers agree with the totals recorded on
the G/L. Therefore, there is a relative degree of comfort that the balances reported in the
financial statements have integrity. However, the only way.to get complete assurance of the
balances reported is to reconcile all subledger accounts (A/P, A/R, etc.). This can not'be
accomplished until the subledger interface with the G/L is frec of errors and operating
satisfactorily. .

The Guatemalan accouniing system had been selected because it would meet the corporate
reporting requirements, it was a dual currency system and was proven to work. Nevertheless,
the system was not documented and it was not able to meet the Colombian Government’s
statutory requirements which are extensive. Since the Guatemalan G/L did not have the necessary
subledgers, Turbo's MIS decided that Turbo's old accounting system subledgers could be used
with the Guatemalan G/L. An interface was to be written to allow the same accounting data used

4CHQ2-000002

contingencies had risen because the statutory records are iiratrears and'b).evaluate disbursements .

« ", !,";

month processed solely with the Guatemalan G/L was February 1994 (January was processed by: ¢ °
the old system), for which financial statements were prepared and reported late on March 15,-
+1994. In order to ensure integrity of information:processed by the G/L, Accounting has been
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T w2t S - Confidential Treatment :\>3 °
e & Request by Chiquita Brands .
- Colombia Audit -
FCPA REPORTING r L e -
1996 B _
asper G/, to Cincinnati
. Payments to Government (65B.45 4340-478216) 17,549,785 13,68315_50 - 3,865,235
. . - f""‘,. ;g
« Detail of payments not reported: g
Logistics Support (96-10/3000287) - Acct. 478216 . /2,500,000
: Logistics Support -Samarex (96-10/2900030) -Acct. 478216 2,500,000
i ) Donation police Sijin Cienaga (96-04/2800027) -Acct. 49607 300,000 L,
i . s
. Total of payments not reported 5,300,000 :
- Dollars; ..
+ Payments to Government (65B 45 4340-478216) 16,916’ 12,956 ¥ 3,960+
Detail of payments not reported:
: Logistics Support (56-10/3000287) - Acct. 478216 2,474
. Logistics Support -Samarex (96-10/2900030) -Acct. 478216, 2,469
: Donation police Sijin Cicnaga (96-04/2800027) -Acct. 49607 287
' Total of payments not reported 5,230
o '
. FCPAANA ' WK4 04/22/97
. . 4CHQ1-000770
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i3

. 7 COLOMBIAAUDIT ._
1 AprTI9e7 T EHEE

T eTUIT. T RCPATESTING

e eme e "-v:‘:?"fa:‘.';f‘::r;-"-;' e .

", * The FCPA report has beea prepared by the Chief Accountant, who was fired this week as part of the
overhead reduction. The base for him to prepare the report is the amounts recorded in the account

:* 65B 454340478216,
AUFCPA payments are coordinated by the Security Manager | According
to conversations with him, all FCPA expenses are recorded in the account 65B 45 4340 478216

- “Apoyo logistico”. We reviewed if all amounts recorded in this account had been reported in the
"FCPA Report and found that 4 of the payments showed on this account had not been reported
(35.2K). .

. Wealso performed a sample review of payments recorded in other accounts, where special donations
and disbursements are usually recorded, (Manager Funds account- 65B413510496045 and
“Operation Expenses™65B454340496070). We reviewed if the paymeant had been properdy reported
in the FCPA. We found only one instance where the payment had not been reported (only $.3K)..

Government donations or contributions are recorded in a “496-Miscellaneous” expense account
instead of a “472-Contributions” account, which according to the WWCA (World Wide Chart of
- Accounts) should be used for contributions and donations. The reason for not using a contributions
. account is because according to colombian law all donations should be supported with a certificate
properly approved by the government, which can not be obtain for the above mentioned donations.

Refer to D4 for a detail of the testing performed:
Conclusion:

According to the testing performed, 4 payments were not included in the FCPA report, which
corresponds to $5.2K. This represeants 18% of the total that should be reported.

Recommendation;
To make sure that all reportable payments are incfuded in the FCPA report, !ihe Security Manager, . -
should review that all amounts recorded in the account 65B454340496045 are corvect and reported

in the FCPA report. Also, a review of the description of the JV's recorded in the “Operations” and
“Manager Funds™ accounts should be done to identify other payments that should be reported,

4CHQI-000769
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.+ |Total reported

) Difference
" |to Cincinnati
- [Manager Funds Account {65B 41 3510-496 045) ) 2,660,320 i 3,792,000} (1,131,680)
Payments to Govenment (65B 45 4340-478216) @ 17,549,785 7,865,200] 9,684,585
. . |Other unusual payments (65B 45 4340-496070) @265,266,269 © 228,966,183 | 36,300,086
Total 285476374 240,623,383 ] 44,852,991
Jrlgllm:
Manager Funds Account (65B 41 3510-496 045) 2,598 3,656 (1,059)
Payments to Government (65B 45 4340-478216) 16,916 7,705 9,210}
Other unusual payments (65B 45 4340-49607 0) 256,746 223,548 33,198
+{Total 276,259 234,910 41,350

D

Conclusion: Atotal of $33.2K of the unusul payments account was not reported

Detail of payments not reported (pesos):
Payments reported that should not be reported
because they had been credited-corrected in G/L:
Other payments erroneusly reported

Difference (net to be reported)

. INGFUND.WK4

65,157,086

(28,857,000)

36,300,086

CBI-V1-001-001655

04123197
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* The amounts recorded in the G/L were obtained from the detail of JV's shows on W/P D4.1 forBar . :- -
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" included in the Manager Funds report. _ -

. the Manager Funds Report.

.« N ) "D;] o
There is not a clear idea of which accounts represent reportable mar#g
- amounts reported to Cincinnati do not tie with the G/L. A total of $33,2K that had been recorded

gt;'nl;dcnlial Treatment DQ’

Request by Chiquita Brands

s v, « . ol
e BVETULR L oyt

i FEEET MANAGER FUNDS TESTING -

-

ez L . -
PN S SRR AT o P o U ¢

‘. e ey < L Ot o
The Mznager Funds Report has béedi prepared by the Chief Accountant, who was fired this week as

part of the overhead reduction. The base for him to prepare this report is the amounts recorded in

. the account 65B 413510-496045 plus other payments indicated to him by the Security department

and that are recorded in other account for unusual payment (65B 454340-496070).

There is not a specific account where the payments corresponding to the Mansger Funds are

- recorded, which makes the preparation of the report more difficult and more susceptible to errors.

The manager fund’s account 65B413510-496045 is also used to record expenses that are not
reported as unusual payments. W/P D4.1 shows the payments recorded on this account that were
reported to Cincinnati. =~ - LS ) ’ .

" As per our review, some of thé payments to government reported as FCPA. were also inclided in the

Manager Funds report, but there was not consistency because some FCPA payments were not.”
A

W/P D2.1 shows a comparison between what was recorded in the G/L and what was reported to
Cincinnati in 1996. Refer to W/P D4 for more detail on the paymeats included and not includedin. °

- »* &' -
oo nsraTuna g
TUNY

\
er fund disbursements, The

in the “unusual payment account” 65B454340-478216 were not reported to Cincinnati (See D2.1).

Recommendation:

¢ Assign specific accounts to be used to record all reportable manager finds account (one for'
the umisual payments and another one for other types of payments - -
+ Indicate to the person who prepares the manager funds report that all the payments in the
’ corresponding accounts should be reported. . :

. e s 4CHQ1-000767
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signing an. AﬁimmﬁonofComphance forstatmgtﬁaz'
thg.;mqnagemmmember confirming will comply with thef: . |-
~ |44 = provisions and requirements of the FCPA and the purpose and” 1.

PO e ..objecuvaoithcsmementofPohmandProeedudehe SERA I R
DR ¥ ’“poﬁcyalsomxit'éthatmdaysaﬁettheendofead!quanua )

" L written confirmation be sent to UB Law Department stating” | © o .
7 |7+ cither that no unlawful payments or’ contiibutions have begr: | ~
madeorthatmchpaymaﬂsweremadeanddetaﬂsbe pmvxded
mtho statement.. - '-' L ,_,. _".‘.\
. ol i
The _- - division has* | : ; -

submitted the required statements and our review dxsclosed no

payments which had not been reported. - - e

. . a-.~
v .

S. | Inthescope of the review on Schedule A the Statement of Polxcxw and ' N IR A
Procedures should be included with each audit conducted. A | R R i -

- - 'l<
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ﬁa_,_  all 'appropriate personnel (e.g., Geaeral Manager, Chief fr'F
. F'mancml Officer) sént the reqmred statement of comghanee.

n.‘- """-

'-a"-"- -':rgfg;ﬁl: ‘f{ﬂ-.-_ =7 c-’ J‘*’u -'\-"'r . ‘-'“,,x:" 330, _z;'%#
Pnor G tﬁe audfttﬁe édrp'orate Law Depanmcnt sho dbe eontacted%
-to deterrnme  the, foHowmg mformatxon. s WYIR oy

.\.. ~.- \...«'n ---\-1. bt

e e st

r-\..
- o'.n\', -"-" "_‘ H"v

) i The audrtor should run eopxee of thc Iast completc ﬁscal year; ”

and the quarterly reports up to the current time (ma:amumof’l
quarters). : R

o : ""v"n"»t w.

V)] Wcre these statements submmed ona nmer basts? ] »‘5

d) Hassa Iistmg of all quostxonab!e payments made by the unit been
forwarded to the Law Department for each quarter smce the
last audxt?

e) Does the audit testing in the disbufsements area support these

- reports (i.e., have all questionable payments been reported; do
the reported payees amounts and purposes sgree with the -
supporting documentation; have the items "been properly”
recorded in the ﬁnancral records)?

o

For the same perrod covered by the Statement of Policies and
Procedures reports (minimum 4 quarters, maximum 7 quarters) the
contributions account should be examined to deterniine if payments
(cash or checks) were made which should have been recorded on the
Statement of Policies and Procedures but were not.

For the same period the donations account should be examined to
determine if any amounts (check or cash) were spent which should have

been reported on the Statement of Policies and Procedures but were
not.~

.:\xxy exceptions to the Statement of Policies and Procedures should bé
reported (in each audit report issued). :

For those Divisions where our examination indicated they were in

compliance we should so indicate in our audit report with the following
statement:

. e -

In 1980 UB rssued a policy (F&A 2.0) to momtor compliance
mth the Foreign Corrupt Practices Act. The procedure

Z .\Q -~ -4 “ .-.L- ‘: »

FL0 S VR LI S
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S
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3 1z "", a;:'-‘.'.::g’.»':x Mﬂ- ~.-' 2 -‘!"/ S sam EYPREN
EEASE 3‘_‘ ,LMSTATEMENTOFPOLICIESANDPROCEDURES

"Q.IHEQHYES. 3 2 .

e : ! : oA ..r:—'-". -
% "L“.”m:"?"‘jx:.‘ et T
tﬁatthe Statement of Polxcles and Procedures in regard to filing requirements is
3 PTER gO FEV

- )'\ -
- nv- a

bﬁ' 'Edﬁwed o by Company mployew. _
ri” LA I(l"—

s Ensure that the’ payments reported on the Statement of Policies and Procedures are
' appropnateand maccordance with the policy. .t

. DR ‘z . - .
kd .

. . -
- N - >

o ,It should be noted that thxs.audx.t guxde covers the oorporate governance aspect of Statement of
Policies and Procedures. Tests of actual compliance are conducted dunng the course of field audit

ot ass:gnments e ) .
Financial and Administrative Policy manual A-2.0 which includes the following: S

. I:Lolicy statement 2/29/801:|'FCPA commentary and the Company's
Statement of Policies and Procedures." ’ :

E .- k_ettet: of 2/29/80 to corporate officers, etc. - > : e b !_ %
o Exhibit 1 to the above letter indicating the Board of Directors statement dated 2/19/76. . '
. Instructions for corporate and group officers and certain other key employees dated 2!29/80. .
s Sample letter to the Law Dcpar;mcnt indicating compliance.
. . Audit Program for re;riew of Unusual Payments. , :
-gglrém of policy A-2.0 and the above items are attached to this Audit Program Guide for use in the
Pinted 6z April 10, 1997 Pagel3 .
. . : ACHQL-000764 .
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- The material contsined hereln it proprietary and confidential to Chiquite Brands Internationsl, Inc. (CBII) and is ot '
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Colombia Financial Review _
+ April 1997 - L

Materials & Supplies B
Accounts Payable : C
FCPA D

Fixed Assets E .
. New Business' F
Cash . e

250 East Fifth Strect, Cincinnati, Ohio 45202 (513) 784-8000 ,4’73(/
Telex 177 669 UB UT X
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AUDIT MEMO

. TO: DATE: December/15, 1993
FROM: PHONE:  (513) 784-6350

SUBJECT: Audit Memo #1
Statement of Policy and Procedure reportable payments

We noted that the Division did not report in the quarterly Statement of Policy aid Procedures
“Report (SPPR) several donatons 1o Governmenta) Agencies which CFS made during the first
three quarters of 1993. We understand that the Division misunderstood which items needed
to be disclosed in these quarterly reports,

The Policy requires that ail payments made to governments or governmental employees, other
than for tax payment or specific assessments or services oullined by law. These payments
include payments-in-kind, gifts, donations, facilitating payments, ete. Management must be
aware of these payments 1o avaid legal and/or nepative publicity problems.

We recommend that Management prepare an amended the 1993 SPPR's for the atiached list

of reportable transactions.

Month  Payes Purpose “Pesos  Payment Form

SEP Departamento Administrativa de Snzundad Sports Trophies 45,800 In-kind,

SEP Batallon Cordoba (Army) Appliances 68,874 In-kind

JUL Batatlon Cordoba (Army) Appliancex 39,945 In-kiad

MAY  Policia Necional Donation for Postors 20,000 Petty Cash

MAY  Poliia CAl ’ 2 Tires 65,388 Inkind »
APR  Departainento Policia Mapdelena Motoreyels Parts 45,090  In-kingd

FEB  Departameato Administrativo de Seguridad AJC Repuir 70,000 In-kind

¥ o0
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] . Confidential Treatment
AUDIT MEMO Request by Chiguita Brands
TO: DATE: December 15, 1993
. FROM: | | PHONE: (513) 784-6350
SUBJECT: '
Statement of Policy and Procedure reportehle payments
We noted that the Division did not report in the quarterly Statement of Policy and Procedures
Reportt (SPPR) several donations to Governmental Agencies which CFS angd Banadex made
dusing the fixst three quarters of 1003, We understand that the Division misunderstood which
items needed 10 be disclosed in these quarterly reports. Subsequently, this understanding was
oorrected and noticeable improvement was made in the third quarter report,
The Policy requires that al payments made to governments or governmental employees, other
than for tax payment or specific assessments or services outfined by law. These payments
include payments-in-kind, gifts, donations, faciliwating payments, etc. Management must be
aware of these payments 10 avoid legal and/or negative publicity problems.
We recommend thaj Management prepare an ameaded the 1993 SPPR's for the attached list of
reportable transactions,
Recipient Purpose Pesos Pmt. Form Date
Banadex .
Antinarcoties Police Fill-dirt 220,000 { Check August 1993
CFS
Operative Command Security 79,440 )} Jn-kind-Fuel January 1993
Operative Command Security .68,000 | In-kind-oil January 1933
meas, stick
Operative Command Security 79,440 | In-kind-Fucl | March 1993
Operative Command Security 79,440 | In-¥ind-Fuel | March 1993
Operative Command Security 79,440 | In-kind-Fuel { April 1993
Operative Command Security 79,440 | In-kind-Fuel | May 1993
Operative Command Security 79,440 | In-kind-Fuel | June 1903
Operative Commang Security 79,440 | In-kind-Fuel July 1993
Oporative Command Security 79,440 | In-kind-Fuel August 1993
Admin. Dept. of Security Anniversary | 150,000 | Check September 1993
Celebration
Operative Command Security 79,440 | In-Kind-Fuel | October 1993
r Mgy PUALTUS - scuqr.
. e G s Yy #2,000.00 CHQI-000753
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s, . = ’ Confidential Treatment
i s ° ~ Request by Chiquita Brands \/
— To: Discoss
. L V7K~
Plcasc provide a copy to WWhite) I:]
Fax #: :
Subject: Statement of Policy & Procedure Reporting

LI I I N SN R O SR

Date: December 15, 1993

Pages: 4, including this cover sheet

"These are qudit memos refating 1o SPP for both of the Colombin
divisions, Turbo and Santa. Marta. 1 would appreciate it if’ you
would review the memos and get back to me with your thoughts,
Both places said that they misunderstoud the definition of a
reportable transaction until just a few months agu. | hope the -
definition is erystl dear now; or at least they would call and ask
someonc! We can only hope.

Thanks.

From the desk of...

;1 ;mkcr

Criquit Brands International, bne.
250 East Fith Streel
Gindinnatl. OH 45202

I8 {513) 7846350 )
. ; fax: {513) 784.6575 o

4CHQ1-000757
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] Confidential Treatment
AUDIT MEMO Reqzr;:byChiquilaBmds
CONFIDENTIAL
TO: DATE: December 13, 1993
FROM: ’ PHONE:

SUBJECT: Audit Memo #5
Citizen Security Payment Entries:

.

Management brought to our attention the need to properly disclose the Citizen Security payments
since the Colombian Government may consider these payments illegal. Currently, these
payments are handled through the Security Department and recorded in the Manager's Expense

account. This account's activity is annually reviewed with both the Legal and Internal Audit
Management.

We recommend that Management record these payments on the G.O. books due to the sensitive
nature of the payments, as a means to protect our workers in this agricultural zone, where
violence so common, and to maintain the appearance of a responsible corporate citizen. This
would provide some protection in the event the government investigated the company.

4CHQ1-000754
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TO:
FROM:

SUBJECT:

©

AUDIT MEMO

Audit Memo #4
Blank Check Stock Completeness

Confidential Treatment
Request by Chiquita Brands

DATE: December 13, 1993 e

PHONE:

b7C

We noted gaps in check sequences for which we could not whether Management had properly
accounted for them. The bank accounts and check sequences are as follows:

Company § Acct. No. | Bank Account No. | Starting Ck. - Ending Ck.
No. No.

CFS Gandero | 557-00428-0 | 0523000 0526409

Zungo 10-02-0208 | BIC 28-059611-13 | 0002001 0004000

Gurita BIC 28-170901-09 | 0000001 0000001

Marfranca BIC 28-170899-04 | 0002161 0002322

We recommend that Management determine the status of these check series to prevent losses
from unauthorized use of Company funds.

4CHQ1-000755
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Confidential Treatment
. Request by Chiquita Brands
AUDIT MEMO
TO: DATE: December 13, 1993 Pe

FROM: " PHONE:

SUBJECT: Audit Memo 43
Cash Reconciliations

We noted that the majority of the cash accounts were fully analyzed in November 1993 for the
first time this year. We noted that Data Entry Department miskeyed the majority of the stale
reconciling.items, which required that Accounting record a reclassification entry among the
entities' bank accounts. The P&L impact of the reconciling items is $

As noted in the Ernst & Young Management Letter Comments, the lack of bank reconciliation
analysis has been a recurring problem. Management stated in the June quarterly Management
Letter to Cincinnati that "[ali] major bank accounts have been reconciled through (one month
prior to the representation Jetter date) and all reconciling items that should have been charged to
profit and loss for the period were." Previous quarters’ representation letters have similar
wording.

We recommend that Management perform monthly analysis of the bank reconciliations and clear
the reconciling items on a timely basis.

4CHQ1-000754

CBI-V1-001-001791

NSD CHIQUITA 3528




’ Confidential Treatment
) @ O Request by Chiquita Brands

Three entities had differences between their General Ledger and subledger Fixed Asset
balances, which also caused differences in the depreciation expense for the three entities.

Management stated that they corrected these differences, which were related to the
intracompany account out-of-balance situation.

Management had not amortized certain deferred charges during 1993. Management stated
that they were not operations-related and that Management would record 1993
amortization in December, as outlined in the LTYE.

Cash reintegration accounts for two accounts, with balances, had no accounting activity
during the year. The cash reintegration relates to Colombian currency exchange
regulations which require a second bank involvement in foreign currency exchanges to
local currency. The process requires only a few days. Therefore, an account with a
balance and.no accounting activity would signify an accounting error. Management is

investigating the history of the amounts and set a goal to clear the apparent error by year-
end .

Based on our understanding of E&Y's comments and Management's plan of action, we concur
( g g p

with those steps Management has taken and would encourage Management to take action on the
remaining items before year-end, especially on those areas with potential P&L impact.

4CHQ1-600753
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Request by Chiquita Brands

AUDIT MEMO

TO: DATE: December 13, 1993

~1 O

FROM: PHONE:

SUBJECT: Audit Memo #2
Ernst & Young Management Letter Comments

We reviewed copies of the Ernst & Young (E&Y) audit memos with Management and noted
several areas for improvement of controls, procedures, and accounting practices. E&Y
conducted their audit during the weeks of November 15th and November 22nd. Management
immediately had begun correcting and improving the suggested areas. While some of the areas
will require implementation beyond year-end, Management has made plans to implement the
improvements.

The comments relate to the following areas and the status of Management's realization:

The bank reconciliations had not been properly analyzed, as many stale reconciling items
had not been cleared: Management had reconciled and analyzed the accounts in October
and November 1993,

The monthly inventory foreign currency translation adjustment (FCTA) for four entities
was not correctly recorded for September 1993. Management now requires the Assistant
Controller to review all FCTA with P&L effect greater than $100,000.

The Zungo and the box plant warehouses’ inventories were not locally controlled by or
compared to kardex or similar perpetual inventory systems. Management performed a
physical inventory at the end of November and will reconcile the physical count to the
accounting records. Also, Management is in the process of implementing a personal
computer-based perpetual inventory system at each of the inventory locations, during the
past year.

Intercompany and intracompany account balances were not properly analyzed and
reconciling amounts cleared on a timely basis. Management has cleared the intracompany
account reconciling differences and is working with Cincinnati, Maritrop, and other
respective entities to clear the intercompany reconciling items. Management has set year-
end for the goal to have all reconciling amounts resolved.

+ Certificates of Deposit were overstated by $25,000 in September because of a
bookkeeping error, which Management noticed and corrected in October. E&Y suggested
that Accounting compare the month-end balances to Treasury Department daily balance
reports for the month-end closing dates to detect such errors. Management implemented
this control improvement in November 1993,

4CHQ1-000752
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AUDIT

TO:

FROM:

SUBJECT: Audit Memo #1
Statement of Policy and Procedure reportable payments

MEMO
DATE:

PHONE:

QJW S ’
ovri_ {LEAINZ oﬂ//fz

December 13, 1993

Confidential Treaiment
Request by Chiquita Brands

We noted that the Division did not report in the- quarterly Statement of Policy and Procedures
Report (SPPR) several donations to Governmental Agencies which CFS and Banadex made
during the first three quarters of 1993. We understand that the Division misunderstood which
items needed to be disclosed in these quarterly reports. Subsequently, this understanding was
corrected and noticeable improvement was made in’the third quarter report.

The Policy requires that all payments made to governments or governmental employees, other
than for tax payment or specific assessments or services outlined by law. These payments
include payments-in-kind, gifts, donations, facilitating payments, etc. Management must be
aware of these payments to avoid legal and/or negative publicity problems.

We recommend that Management prepare an amended the 1993 SPPR’s for the attached list of

reportable transactions.

Recipient Purpose Pesos Pmt. Form Date
Banadex .
Antinarcotics Police 'l Fill-dirt 220,000 | Check August 1993
CFS
Operative Command’ Security 79,440 | In-kind-Fuel | January 1993
Operative Command Security 68,000 { In-kind-oil | January 1993

meas. stick
Operative Command Security 79,440 | In:kind-Fuel | March 1993
Operative Command Security 79,440 | In-kind-Fuel | March 1993
Operative Command Security 79,440 | In-kind-Fuel | April 1993
Operative Command Security 79,440 | In-kind-Fuel -| May 1993
Operative Command Security 79,440 | In-kind-Fuel June 1993
Operative Command Security 79,440 | In-kind-Fuel | July 1993
Operative Command Security 79;440 In-kind-Fue! | August 1993
Admin, Dept. of Security | Anniversary | 150,000 | Check _September 1993
Celebration
Operative Command Security 79,440 lhn-kind-Fuel October 1993
4CHQ1-000751
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Confidential Treatment
Request by Chiquita Brands

Internal Audit Report #1.94.02 . Schedule B

4.

®  Purchase Orders, Work Orders, or any other proper supporting document be
required before any payment is authorized, as the inclusion of these documents
is the only way to ensure that goods or services have been received.

] Purchase Orders, Work Orders, or any other supporting documentation be
prepared and authorized prior to the actual purchase or work they intended:to

justify.

Blan tock for Inactive and C Bank Account

We noted a secured filing cabinet drawer which held numerous check books with blank
checks for inactive and closed checking accounts. The Treasurer stated that he planned
to void the blank checks and then destroy them under the direction of the Division's
Controls Supervisor. Management plans to close approximately thirty accounts around
year-end. It appeared that Treasury held the blank checks for these thirty accounts in
the file drawer we observed.

We concur with Management's plan to destroy the blank checks for these unused
accounts to prevent unauthorized use of the Company’s negotiable instruments.
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Confidential Treatment
Request by Chiquita Brands

Internal Audit Report #1.94.02 Schedule B

Management estimated the maximum P&L exposure from these reconciling items was
$300,000. .

Management stated in the June quarterly Management Letter to Cincinnati that "[the]
major bank accounts, comprising 25 accounts, have been reconciled through.the first

. Quarter of 1993, [and] all reconciling items that should have been charged to profit and

loss for the penod were. There are four other minor accounts at various levels of

. reconciliation between January and June 1993. We do not expect any significant

adjustment to operations arising from the bank accounts reconciliation. Previous
quarters’ representation letters have similar wording.

We noted that the Division currently has 86 bank accounts; Management opened 33 of
these within the last six months of 1993. Management plans to close a similar number
of accounts by year-end. The large number of bank accounts also complicated the
timely reconciliation and analysis of the accounts.

We recommend that Management completely clear the remaining outstanding reconciling
items and record the resulting reclassifications and P&L adjustments. Furthermore, we
recommend that Management perform monthly analysis of the bank reconciliations and
clear the reconciling items on a timely basis. Also, Management should scrutinize the
need for each of the bank accounts, even after the closing of the anticipated accounts,
as a means to reduce the administrative work related to the bank accounts.

g.! !E !i )

In our disbursements review, which included a sample of ninety-six items and covered
the period January through November 1993, we encountered several exceptions to
corporate disbursement approval policies. The most significant of which were the
following:

®  Six items (6.3% total) for a total of C$15.4MM, ($19M U.S.) did not include
cither purchasc orders, work orders, or receiving reports.

wﬁ?u-* Y

. %m,,nans (1.3% of total tested) for a total of C$16.2MM, ($20M U.S.)

""“fncluded “purchase orders, work orders, or other:supporting documentation that

were dated ‘dfter the -work had been completed, matenals had been purchased or
services had been rendered.

Although the exceptions cited above are not significant, to ensure continued control over
the disbursements activities, we recommend the following:

B-2/3 4CHQ1-000053
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Confidential Treatment
Request by Chiquita Brands

Internal Audit Report #1.94.02 Schedule B

ISTING OF IT MEM

The following audit memos are being distributed to the addressee only to provide detail
information for items addressed in the Executive Summary and Schedule R (Status of Findings/
Recommendations). The audit memos were discussed during the audit and should be used as
a reference to respond to Schedule R. Management agreed with our audit memo
recommendations.

1. Statement of Policy and Procedure Repartable Payments s

We noted that the Division did not report in the quarterly Statement of Policy and
Procedures Report (SPPR) several donations to Governmental Agencies which CES made
during the first three quarters of 1993, We understand that the Division misunderstood
which items needed to be disclosed in these.quarterly réports.

The Policy requires that all payments made to governments or governmental employees,
other than for tax payment or specific assessments or services outlined by law. These -
payments include payments-in-kind, gifts, donations, facilitating payments, etc.
Management must be aware of these payments to avoid legal and/or negative publicity
problems,

We recommend that Management prepare an amended the 1993 SPPR’s for the attached list
of reportable transactions (total $444 U.S.).

Month  Payes Purpose ‘Pesos  Payment Form

SEP . Depatamento Administrativo de Seguridad Sports Trophies 45,800 In-kind
SEP Batallon Cordoba (Army) Appliances 68,874 In-kind
JUL Batallon Cordoba (Army) . Appliances 39,945 In-kind
MAY  Policis Nacional . Donation for Posters 20,000 Petty Cash
MAY  Policia CAI 2 Tires 65,388  In-kind
APR  Departamento Policis Magdelens Motorcycle Parts 45,090  In-kind
FEB  Departamento Administrativo de Seguridad AJC Repair 70,000  In-kind

2. k- Adcou 0 neiliati

v “_. ESEY

%Mﬁm thc majonty of the cash accounts were fully analyzed in October or
Navcmba‘ 1993 for the first time since December 1992. The majority of the
reclassifications and adjusting entries for these accounts will be recorded in the
December accounting period. We noted that Data Entry Department miskeyed ‘many
of the stale reconciling items, which required that Accounting record a reclassification
entry among the entities’ bank accounts. Net division reconciling items, for which
Management had not identified the accounting treatment, was approximately $500,000.

B-1/3 ’ 4CHQ1-000052
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Confidential Treatment
Request by Chiquita Brands

Internal Audit Report #L.94.02 Schedule A

AREAS OF AUDIT COVERAGE

Since the fieldwork at each location was limited to one week, the depth and breadth of the work
performed that is listed below was more limited than our typical audits.

Expenditures Review as of.Oct. 1993
Consulting Fees

Cash

Manager’s Expenses

Statement of Policies &-Procedures
Contracts :
Unusual Payments

Attendees at the 12/17/93 Audit Closing Conference:

Audit Team Members:

—T N —

o
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Confidential Treatment
Request by Chiquita Brands

Internal Audit Report #1.94.02 Schedule A

BACKGROUND

GENERAL

CFS-Santa Marta is one of CBII's two banana-producing divisions in Colombia. The division
exports fruit from company farms, joint venture farms, and associate producers.
FINANCE AND ORGANIZATION

Financial reporting and accounting are centralized at the division Headquarters in Santa Marta,

located approximately 30 kilometers from the production region. Financial reporting to
Cincinnati is done directly to CBIL

CHANGES IN THE BUSINESS
Our discussions with management indicated that there are no anticipated changes in the business,

or to sell the business or any segment. Management stated that they intend to concentrate on
reducing production and overhead costs.

FINANCIAL

Key financial and statistical projections through year-end are as follows (comprising Company
farms and joint ventures only):

Amounts in thousands (except.for cost per box)

. Projections
- . Bud n As of Oct 1993
Total Shippai Costs . " $29,209 $24,939
Total Produléd ‘Boxes Shipped 4,93 3,873
Cost per box . $5.92" | $6.44
A-112
CBI-V1-001-001953
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Confidential Treatment
Request by Chiquita Brands

Internal Audit Report #L.94.02

the management member confirming will comply with the provisions and requirements of the
FCPA and the purpose and objectives of the Statement of Policies and Procedures. The policy
also requires that 20 days after the end of each quarter a written confirmation be sent to the CBII
Law Department stating either that no unlawful payments or contributions have been made, or
that such payments were made and details be provided in the statement. We noted seven
reportable contributions (mostly small donations of vehicle parts, etc.), totalling less than $1M,
that were not included in the 1993 quarterly reports. Management clarified their understanding
of reportable transactions during the year and they recognized the oversight when we brought
these items to their attention. Management agreed to include these in the fourth quarter 1993
reports.

The above suggestions and observations represent the more significant matters noted during the
course of our audit. Other, less significant findings were also noted and discussed with
Management. Details of audit findings are being provided only to the addressee in thé form of
audit memos (Schedule B) attached to the addressee’s copy of the report; other individuals on
the distribution of this report should contact us for further details or additional information.

We wish to thank you as well as your staff for the courtesy and cooperation extended to us
during the course of the audit. Please use the attached Schedule R to advise us of the action
taken on all items. Corporate policy requires responses to audit reports to be submitted-within
sixty (60) days of issuance of the report. We request your reply to W. W. White by March 28,

1994, —
Kl
Vice President : Audit Manager
cc:
Attachments: Schedule A: Background
Schedule B:  Listing of Audit Memos
(addressee-only) -
Schedule R:  Status Findings/Recommendations
(addressee only)
ISTAMARTAS25-4
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CBI-v1-001-001952

MONDN AUTNAIITTA

be
b7C

NERT70




Confidential Treatment
Request by Chiquita Brands

Internal Audit Report #1.94.02

Our principal suggestions and observations are summarized below:

UNRESQLVED BANK ACCOUNT RECONCILING ITEMS

The Division has 86 bank accounts for ils thirteen legal entities, which creates added work and
effort to timely reconcile and analyze this number of bank accounts. Management stated that
they need to have two bank accounts per legal entity; one account for payroll and the other for
general disbursements. Of these eighty-six bank accounts, thirty-three were opened in the last
six months of 1993. This was done to leave other accounts inactive and facilitate the
reconciliation of the old and new accounts. Management started their reconciliation task in April
1993 and they have fully analyzed the majority of cash accounts as of October 1993 or
November 1993. However, five accounts remained to be analyzed, with net unrecorded and
other reconciling items totaling $500M. These reconciling items are unrecorded debit and credit
notes, off-setting amounts mistakenly entered into the wrong cash account, and other reconciling
items. Management estimated that the maximum P&L impact of these reconciling items would
be less than $300M.

It is advisable to close down all the necessary bank accounts, trying to reach maximum of 26
accounts, to minimize the reconciliation and analysis work. Management will: close a number

" of bank accounts by ycar-end; evaluate the need for the remaining bank accounts; clear the
remaining outstanding reconciling items; record the resulting teclassifications and P&L
adjustments; continue to perform the monthly analysis of the bank reconciliations; and clear the
reconciling items on a timely basis.

DISBURSEMENTS

In our disbursements sample of mnety-sxx items that covered the period January through >
November 1993, we encountered several minor exceptions to corporate disbursement policies

in the following areas: omitted payment support, such as purchase orders, work orders, and

receiving reports (6 occurrences); and support, such as purchase orders and work orders, that

were prepared after the transactions (7 occurrences).

Management agreed to require that Purchase Orders, Work Orders, or other suppomng
document he:pmpmed before Management authorizes payment or legally committing the
Company tothe transactions, because these documents substantiate that the Company requested,
authorized, afid received the.goods or services.

EPORTED STA F POLI A EDUR
RELATED PAYMENTS

In 1980 CBI issued a policy (F&A 2.0) to monitor compliance with the Foreign Corrupt
Practices Act. The procedure included signing an "Affirmation of Compliance” form stating that

Page 2 4CHQ1-000048
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Chiguita Request by Gt
Brands
International

January 28, 1994

General Manager

Compaiifa Frutera de Sevilla, Santa Marta Division
Carrera 3a. No. 15-34, Piso 3o.

* Santa'Marta, Magdalena

Colombia, S.A.

Dear

Re:  Internal Audit Report #1.94.02
mpaiifa Frutera de Sevilla
ta M Division Dj e view
Santa Marta, Colombia

We have completed a limited disbursements review of the Compafifa Frutera de Sevilla, Santa
Marta Division (CFS-Santa Marta) entities for the ten months ended October 31, 1993, The
legal entities included in the review are: CFS-Santa Marta, Banadex-Santa Marta, Inversiones
Agricolas, La Aguja, Banamayal, Buenavista, La Ceiba, Cobara, Colinas, Estrellas, Manatial,
Reten, and Samarex. We did not review disbursements for CR Investment and Land & Realty
which are dormant and are not significant to CFS-Santa Marta, as a whole.

We limited the scope of our testing and the related procedures performed to disbursements and
certain corporate compliance areas. Our audit was performed in conjunction with an Emst &
Young statutory audit of year-end 1993 which was in progress during the course of our review.
Our work primarily consisted of a disbursement sample, review of policies and procedures, and
discussions with management. The level of work was limited by the one week of fieldwork we
performed at this location, Detailed substantive testing of balance sheet amounts and compliance
testing beyond‘-,\t-ﬁ'gxdisbursemenbrelated systems were not performed.

Based on the-results of the limited disbursements review procedures performed, our testing did
not disclose any material weakness in the disbursements system or any adjustments which should
be made to the related financial statements of CFS-Santa Marta as of October 31, 1993, or for
the ten months then ended, other than the possible adjustments and reclassifications resulting
from $500M in net unresolved bank reconciling items (Management believes the maximum P&L
impact to be $300M). Many of these reconciling items are old, dating back to 1991. OQur
limited review indicated that disbursement controls are generally adequate and effective.
However, we have identified several areas where improvements to existing practices. and
procedures could strengthen existing controls.

4CHQ1-000047

250 East Fifth Street, Cincinnati, Ohio 45202 {513) 784-8000
Telex 177 663 UB UT
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NSb CHIQUITA 3587

DIVISION:
Phone #: CBI!INTERNAL AUDIT DEPARTMENT  expenses forthe period of January 1, 1995 to Decermber 31, 133
Prepared By: 1995 GENERAL MANAGERS' EXPENSES
Date Prepared: ’
o
Information provided is for account # assigned o g 0
' 2
o
ACCT, V¥ AMOUNT OF ASIOUNT OF * DESCRIFTION OF PAYMENT S 5
DATED oR | accomts | pawenr | PAvMENT FROMACCTO RECORDS ¢ o
Mownl_ | msicnion | REFERENCEN |  CHARGED _|(LOGAL CURRENGY) | (U8 DORLARS) ORCASHOFFKERECORDS COMMENTS 5' 5
: ?
 — : ;
w} :
.y 0
F &
35
i
= :
Y ¥
=
‘NDTE-Adehlleduplan.aﬂonolconﬁdenﬂzlhlomllonconccmlngudnl:mlltquh:dlmlhhtovm-nxhlnfomﬂonwﬂlbmvlmdhmbyﬂnvr.lnlefmlmMtbebwbcpamnem-
'SENS-PAY.WK!

printed! 010096




g

" emetenr e a

The Vice President, Internal Audit, has been requested to review the Managers Fund expenses
submitted to the Law Department every six months:

¢ Toassurethe General Manager's expenses were reviewed and approved for the previous two
quarters on an after-the-fact basis and assure compliance with the accounting provisions of
the FCPA.

® To assure that disbursements have proper underlying support and documentation.

¢ To assure that payments to government organizations or individuals were reported on the
appropriate quarterly report of Statement of Policies and Procedures to the Law Department.

For the major locations where a Managers Fund is used, Internal Audit will plan to perform a
detailed audit of cash and check disbursements on an annual basis at the local organization level
to assure that quarterly reviews contained all appropriate transactions and disbursements.

Once each year, during the preparation of the next years budget (normally October - November),
the amountbudgeted for the Managers Fund expenses will be identified as to amount and as to the
various categories of expense:

¢  Annual budgeted amounts in major categories of expense should be approved by the appropriate
Senior Vice President along with justification and limits of such expense amounts.

® Overall approval of budgeted amounts should require Senior Executive Vice President's, or

his designee's, approval based on substantiation and justification as may be appropriate.

Ifanorganization now usesa "Manager's Expense” accountcode, reporting expenses into this account is
permissible. If an organization does not use this account code now, ntrollet, Chiquita
Brands, Inc., should be contacted with an explanation for use of the account, and authorization to open
such an account in the division's expense account codes and chart of accounts. We believe this procedure
provides a mechanism to insure accurate books and records for sensitive payments made while at the same
time maintaining the confidentiality of such payments and disbursements. Details concerning Chiquita
Brands International, Inc. policies relating to this subject can be found in the following Financial &

" Administrative Policy references:
. cf;::;’; fl’:nhal Treatment
e Internal Control A-1.0, pp. 1-7 ¥ Chiguita Brands

® Quarterly Representation Letter B-3.0, pp. 1-6
e Fiduciary Responsibilities of Local Chief Financial Officers A-6.0, pp. 12

¢ FCPA commentaryand the Company's "Statement of Policies and Procedures™ »A2.0,pp. 13 (and
exhibits)

Please contact me if you have questions or if you wish to discuss the subject further.

WWW/cas
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TO: Distribution Attached

FROM:

SUBJ: Accounting for Sensitive Payinents

MEMORANDUM

Confidential Treatment

*Request by Chiquita Brands

DATE: April 19, 1990
REVISED: February 16, 1994

PHONE:

Ext. #8379

We have established the following procedure for recording ir the books and records cash or check payments
which are sensitive in namire. The intent of this procedure is to provide for adequate books and records
for such expenses along with the need of maintaining an appropriate level of confidentiality about the
recipients of suchpayments. Inthepast, some locations have used an expense account code "Manager's
Expenses” to record expenses of this type. These typically are the types of expenditures which would
not fall into other account classifications such as Contnbutxons, Donations, Consulting Services,
Public Relations, etc. Use of such anaccount is permissible through the use of the following procedure.

1. Underlying details supporting Managers Fund expenses should be maintained by the General Manager
to assure compliance with provisions of the Foreign Corrupt Practices Act: ". , transactions are
recorded as necessary (I) to permit preparation of financial statements in conformity with
generally accepted accounting principles.or any other criteria applicable to such statements,

and (1I) to maintain accountability for assets;"

. Once each quarter the General Manager's

supervisor (typicaily a Region Manager) will review each transaction in detail and approve on

an after-the-fact basis that:

® The expenditure was properly authbrized, documented and supported;

- ® Documentation and support exists for each transaction recorded in the Managers Fund account
for the quarter (a list of such transactions should be prepared by the local controller).

® Theexpenditure wasreported on the appropriate quarterly report of the Statement of Policies
and Procedures if any payments were to government officials or entities or payments toany
other persons or entities required to be sent to the Law Department.

2. TheGeneral Manager (or appropriate Region Manager) will accompany
detail to Cincinnati after the quarterly review and submit the detail

General Counsel for his review.

ling
the

4CHQ1-000097
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' Confidential Treatment
Request by Chiquita Brands
Ghiqu‘ria MEMORANDUM
) Brands . DATE:  January 30,1996
International

TO:
- Bocas i - Honduras TRR
- Armmuelles - Ecuador
- Guatemala/Tapachula - Medellin (Turbo)
- COBAL /Costa Rica Farms

Z?’ROM: PHONE: Ext. #8379

SUBJ:  ACCOUNTING FOR SENSITIVE PAYMENTS -

In April 1990 we established certain procedures for recording sensitive payments (a copy of the April 19, 1990 memo
is attached for your reference). Item #4 of the letter indicates that Intemal Audit will perform a detailed review of cash
and check payments for General Managers' expense disbursements on 2n annual basis at the local organizational level
to assure that quarterly reviews by Senior Management to whom the respective divisions report contain all appropriate
transactions and disbursements. (Please note that items to be reported are managers' expense items and should not include
“ capital items in a Manager's Fund of capital dollars - typically $25Mfycar).

We plan to continue these detailed reviews in 1996 for fiscal year 1995, I request that you provide a listing of the detailed
transactions by month of cash or check payments to a General Manager’s Expense or Manager’s Expense Account code
(see form attached). The information that should be recorded is: month; date of transaction; accounting or journal
voucher reference number; amount (focal currency); amount (U.S. dollars); account number charged; description of
payment (NOTE - provide description only if recorded on the cash payment voucher {Form 1016} or in the accounting
records. A detailed explanation of confidential information conceming cach item is not required for this form). Detailed
documentation and descriptions to support such payments will be delivered by the General Manager or Senior
Management and will be reviewed by the Law Department and me in Cincinnati (see items #2 and #3 in the letter) and
are not required for this form. :

Thank you for your assistance in providing this information in advance. By copy of this memo I request also that the
individuals below advisc any additional locations with such expenditures of the policy to report as outlined below. 1would
appreciate receipt of the information for fiscal 1995 by February 29, 1996.

WWWijkp
Attachment

FSENSITIV.WES
4CHQ1-000096
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Confidential Treatment
Reyuest by Chiquita Bruids=~

. DATE: . MARCH 1171994 — No. PAGES: 2
TO: - FAX. No.513 0784 6675
FROM: §‘/ '
COPY:
: SUBJEC'I:‘ ACCOUNTING FOR SBNBITIVE PAXMENTS -
i
ATTACHED YOU WILL FIND REPORT POR FISCAL 1993
Copry Zo
s/ LY
i
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CONFIDENTIAL Request by Chiquita Brands
L ™ |

GENERAL MANAGERS’ EXPENSES

EXHIBI -_1993 SA

A. What We Have:
1. ExhibitV - We received the 1993 General Mangers’ Expenses report (Total
$4,688.70).

2. We have 1016's for thres (3) payments: August 10th $104.70; January 27th
- $185.29; and February 15th $1,138,65 (Total $1,428.64).

B. What We Need:
1. We need 1016's for $4,688.70 - $1,428,64 = $3.260,06.
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Confidentiz) Trea
tment
cquest by Chiquita Brands

l_ CONEIDENTIAL

S—————

GENERAL MANAGERS’ EXPENSES

B - 1996 TURB
A. What We Have:

1. We received the 1996 General Managers' Expenses reports dated July 10, 1996
for January - July 1996 (Total $2,336.35).

B. What We Need:
1. We need 1016's for $2,336.35.
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Confidential Treatment
CONFIDENTIAL . Request by Chiquita Brands

GENERAL MANAGERS’' EXPENSES

EXHIBIT XII_- 1995 TURBQ
A. What We Have:

1. We received the 1995 General Managers' Expenses.' dated July 12, 1996 (Total
$3,079.42).

B. What We Need:
1. We need 1016's to document $3,079.42 in expenses.

2. We also request an explanation of the major reduction in the level of expenses
($3,079.42) for 1995 -vs- $159,894.51 for 1994. (Have we determined that all
expenses are included in the $3,079.427)
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' AN COMPARIA FRUTERA DE SEVILLA
MEDELLIN - EEEOMBIA
Coafidentis] Treatment
Reguest by Chiquita Brends

i

DATE: 02-May-95

TO: g Cinc'!nnatl
cC: edellin ‘\,

FROM:

susJecT: General Manager Expenses )

?

Per your request, attached we are Including a listing with all payments realized
during 1994, that wete recorded under account 658 6207 496 712 assigned to

accumulate sensitive payments.

. Please let us know if you need additional information.

o -

CABRERA 43A M, 25UR1S EDIFICIO ZURIGA ENVIGADO - ANTIOQUIA » TEL: 33 TRT4- FAX: 27088 11 - TELEX: 66748
A e .
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_— 2. We need docimentation to support $159,874.51 '[}f the $134,319 applies then, such

L

Srmis MVt Vedalsirwenets . ST APAP R EIMON A VE w slshim AN e b

: II CONFIDENTIAL ‘

. GENERAL MANAGERS' EXPENSES.

se syt

= "Cialidiatal Tredment
. Request by Chiquite Brazds

ERHIBITI £ $94 TURBO
.- What We Havef

1 EXhIbItI - We recelved the 1934 General'Mangers' Expenses dated May 2,

1985 for January - D§cember'1 994 (Total $159,874.51).

.

2. We have a confidential memo from an individual summarizing $134,31 9.00; please
call to determine how ths relates to the $159,674.51. '

,B.. . vo o Al‘
4. We nesd 1016 Forms for 1994 documenting éxpenses of $159,874,51, :

amounts- should be .[dentified on'the May -2,, 1995 listing

attached and
<documentation provided for.the remaining differencs ($25,555.51).
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CONFIDENTIAL Rt vt

GENERAL MANAGERS’' EXPENSES

EXHIBIT VIIL- 1996 SANTA MARTA
A. What We Have:

1. We received 1996 General Managers' Expenses report dated July 10, 1996 for
January - May 1996 (Total $156.08). .

B. What We Need:
1. We need 1016's for $156.08.
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CONFIDENTIAL " ’ R:\?;“b’ d\iqmtaBrﬂ\ds

GENERAL MANAGERS’ EXPENSES

EXHIBIT VII - 1995 SANTA MARTA
A. What We Have:
1. 1995 General Managers' Expenses reports dated July 11, 1996 (Total $407.25).

2. We have 1016's for $77.65 in May/June.

B. What We Need:
1. We need 1016's for the balance ($329.60).
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CONFIDENTIAL

GENERAL MANAGERS' EXPENSES

-_189

A. WhatWe Have:

2nd Quarter (Total $100.60).

T semmmer s e

2. We have 1016's for $1 00.66.

B. What We Need:

1. 1994 General Managers' Expenses listed by transaction for 1st 3rd, and 4th
Quarters.

2. We néed 10186's for these expenses.

EXHBITS. WWwW

Confidential Treatment
Request by Chiquita Brands

1. Wereceived 1994 General Managers' Expenses reports dated July 1994 for only
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l[ CONFIDENTIAL "
I Confidential Treatment

Request by Chiquita Brands
GENERAL MANAGERS’ EXPENSES

- EX - 1993 TURB
A V._VDJ_WLHQ.‘L_'

1 Exhibit] - We received the 1993 General Mangers' Expenses dated March 15,
1884 for January - December 1993 (Total $135,725).

2. We have 1016 Forms for January - June 1993 and August 1993.

_B. What We Need:

1. We need 1016 Forms for July 1993 (total $21,894) and for September, October,
November, December 1993 (Total $61,288).
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Chiguita MEMORANDUM

Brands Contidenil Trestment
/ Infernational oy Chiquia Brands

lt CONFIDENTIAL

T0: [ ] DATE:  July19, 1996

- FROM: PHONE: ext 8379

SUBJECT:  COLOMBIA GENFRAL MANAGERS' EXPENSES 1993 - 1996

As you know, we periodically review the Law Department and Internal Audit records to verify that '
we have received summary reports of, and supporting documentation for, General Managers’
expenses. As a result of these reviews over the last two years we have, on a number of occasions,

requested reports and documentation for Turbo and Santa Marta. At this point, we have not received
all the information needed for 1993-1996.

The information we need is described in the attached Exhibits I through VIII. These exhibits describe
by year “What We Have” and “What We Need.” In most cases, we need-the 1016's or other
appropriate documentation for the expenses listed in the summary reports. In one case (1994 Santa
Marta), we need the summary report and the supporting documentation.

As described in the voice mail, we will need this informati 1, 1996.
helping us meet this deadline. I you have questions, (x8144), or|

(x8379).
cc: - Exhibits I-VIII attached

- Exhibits I-VIII attached (without Division listings)

- Exhibits I-VIII attached -

- Exhibits J-VII attached

q
HEISERWAWW . Hor ~00005,
CBIV1-001-001912
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