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ESCRIBED DOCUMENT HAS BEEN RECEIVED IN THIS OFFICE., CIRCULATION OF THIS
DOCUMENT WILL BE LI#

TED TO INDIVIDUALS INDICATED BELOW. THE DOCUMENT WILL BE RETURNED TO THE
ADMINISTRATIVE OFF’ICE FOR RECORD PRIOR TO DISPATCH TO ANOTHER OFFICE, OR OTHER DISPOSITION.
THIS FORM WILL NOT BE REMOVED FROM SUBJECT DOCUMENT,

m |

TO NAME INITIAL REMARKS ,
CHAIRMAN, JCS “""-.,_.oo 25 August 1979
CxEcUTIVE Ass.STégT O?_ 1. ACTION REQUESTED - RELEASE MESSAGE.

aa

T % 2. With this package, J3 seeks your approval of the ﬁ'r‘ t
P etarant 1} 03 ;,7&' part in a two part approach toward improving IVORY ITEM
THE ABBISTANT TO & exercises. Specifically, J3 recommends release of the
THE. .CHAIRMAN W message at RED signal which would seek comment and

recommendations from the CINCs on a new IVORY ITEM

ADMINISTRATIVE

D |5 O

ASSISTANT on scenario -- called IVORY ITEM KILO -- a missile warning/
CHAIRMANS STAFF erobR assessment exercise stopping short of any reference to
/c\‘ AIR FORCE MBR oyei} /

CHA IRMANS STAFF GROUP) J OV
l NAVY MBR 01¢ |1 E

CHAIRMANS STAFF GROUP| |
MARINE MBR 010,

CHAIRMANS STAFF GROUF

205 Corneiae [TYORY TTE

ARMY MBR 0$E . :"
LEGAL ADVISOR AND - P. 2 Should put into plain language + keep it simple
LEGISLATIVE assT ' |} for the{players |(see suggested changes).

- P. 3 Scenario "A" does not involve SLBMs.
- Could give CJCS 2 choices:

SPECIAL ASSISTANT 01G

SPECIAL ASSISTANT

For puaLic aFFairs 'P| (a) Let players listen in while threat assessment
—jconference is in progress (worker bees'®NORAD & NMCC)
ARM\Y AIDE ros (1) CINCs may be mildly interested, OR,

MARINE AIDE {

w i

PRDTO-"DL

/) 56 F(F R/M » 3. I recommend that you release the message at RED
d i

(\{ SJ\ 'u’ —signal -- a slightly edited version of the J3 product. At

i[the same time work will continue to refine the scenarios}
4 You should understand that J3 is also at work on the
#second part of this IVORY ITEM improvement program -- an

\')\}w 4, Recommendation: release message at RED signal.
e v

i: 35459Appeal Num: MDR17-001.
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EEXERCISE WILL BE TERMED EXERCISE "IVORY ITEM KILO™: ADDITIONAL

REAL WORLD CONSTRAINTS REGARDING NO NOTICE PLAY ARE UNDERSTOOD. THIS

SIMULATION SCENES COULD BE DEVELOPED TO VARY THE PLAY.
3. {UY THE EXERCISE WOULD BE CONDUCTED NO NOTICE TO THE MAXIMUM

EXTENT POSSIBLE AND WOULD ALLOW PLAY BY ANY AVAILABLE CINC SUCCESSOR.:

WILL ENHANCE REALISM AND EXPOSE MORE PLAYERS TO THIS VALUABLE. 4
EXERCISE TRAINING. f

4. {UY EXERCISE WOULD EMPHASIZE THE NEED FOR FAST ACCURATE ASSESS-

MENT IN THE STRESSED ENVIRONMENT AND PARTICIPANTS WOULD REACT TO

SIMULATION SCENES USING REAL WORLD SITUATIONS. APPROPRIATE CHECKLISTS
AND PROCEDURES RATHER THAN A SCRIPT. .

5. {U} SHOULD YOU FAVOR THE PROPOSAL WE WOULD TEST RUN THE EXERCISE
WITH YOU ON A PRIOR NOTICE BASIS BEFORE ENTERING THE NO NOTICE PHASE.
REVIEW 22 AUG 1999: REASON 5200.L.R- PAR 2-30LCS5.
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. . 0JCS SUMMARY SHEET-
T0: " JCLASSIFICATION TOR USE BY ORIGINATING DIRECTORATE

Cdacs TOP SECRET
" FTHRU: . R CYETE ™ JODJS SUSPENSE DATE

THOR HANSON g
" VICE ADMIRA[\ USN 1""/‘ s
DJIS  pIRECTOR, T S 77

DJSM DATE 2 3 AUG 1979

SUBJECT: 1 ACTION
IVORY ITEM Exercise (U) S APPROVAL 1 SIGNATURE JINFORMATION OTHER
X X
{REMARKS

1. Attached message informs CINCs of proposed additional IVORY ITEM
Exercise to enhance realism and allow participation by all possible
real world players and invites their comments.

2. Existing IVORY ITEM simulation scenes with a different alpha-
numeric designator would be used to identify the exercise., Specific
simulation scenes for this type of exercise can be prepared as required.

3. Subsequent to your approval we will prepare an in house demonstra-
tion for you in accordance with attached sequence (TAB A).

4. At TAB B is a copy of the limited exercise scripted elements
necessary to initiate the conference.

5. At TAB C is a sample list of gquestions for use by senior conferee -
if desired.

E025x5 JS/OSD APPEAL -
Eosars IS/OSD ARRRAL e

7. Request your approval and release of the message.

ACTION OFFICER COORDINATION/APPROVAL
G. J. Smith OFFICE NAME EXTENSIONY] OFFICE | NAME EXTENSION
Col, USAF L) 13
seratopspiv L2231 Yud Aokl —
J-3, 78508 E.0.12958,
D, SEG33(b)—-—-———==’”

‘DATE OF “
PREPARATION

22 Aug 79

JuLy 72

JCS FORM NO, 9

4598 ppeal Numiisaks



FOP-SEERET .
PLAN FOR DEMONSTRATION OF FREE PLAY TVORY TTEM KILO

STEP I ATTACHED SCENARIO (KILO) FOR FREE PLAY BE DEMONSTRATED
| T0 J-3 IN NMCC/ECR.
~ INTERNAL JOINT STAFF PARTICIPATION
- ROLE PLAYING BY STAFF WITH J-3 ACTING AS NCA

EO25x5 JS APPEAL




TOP-SEEREF DRAFT | 20 AUGUST 79

EXERCISE TVORY ITEM KILO

BACKGROUND

THIS IS A TACTICAL WARNING/ATTACK ASSESSMENT EXERCISE
DESIGNED TO EXERCISE JCS EMERGENCY CONFERENCE PROCEDURES
AND PROVIDE A VEHICLE FOR TRAINING IN THE USE OF WARNING
SYSTEM DATA. MAXIMUM EMPHASIS IS ON FREE PLAY FROM
DYNAMIC SIMULATION DISPLAYS AS OPPOSED TO SCRIPTED INPUTS.
NORAD CANADIAN OFFICERS MAY PARTICIPATE, IN THIS EXERCISE.

CLASSIFIED BY CJCS

DATE FOR REYIEN)Y 1999
EXTENDED BY: CJCS
EASONT. BEOO.l—R, PARA 2-301c

REAsoN: 5




—TOP-SECREF - DRAFT 20 AUGUST 79

PRIOR TO EXERCISE START A SECURE TELEPHONE CONFERENCE WILL BE
CONVENED,

DDO (NMCC) : INFORM SENIOR CONFEREE ALL PARTICIPANTS ARE
IN CONFERENCE.

EQ25x5 JS APPEAL
EO25x8
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EXERCISE “TVORY- TTEM KILO
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EXERCISE "IVORY “ITEM KILO

EXERCISE TERMINATION
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