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With a liJl1te4 mml>er ot people. We "Una the 41nation ~ the 
atatiOn 1s ot high caliber, but not all the station ettort 1s 
aaref\ll.q 4irecte4 at pnorit7 tarpta. Unc!er ournmt peJ'80DD8l. 
o•1Un&11, there u little hope~ inereuina the lll8QPOHZ" avail.• 
able tor thU critical ertort. !hue, both lea4quartera u4 tbe 
1t&tion lll18t car~ place ..,..1a on aaai.,,_nt ot prioritiea 
and upo11 eelect1ve execution ot t.be act1vlttu to ll8et tboee 
priortt1 .... 

Or.@liaticm ·t<a' OJ?!ration9 i 

5. the Nmd.co City Station~- the cluaio t7i,e atation: 
1n opJOl't;lmities 11114 in operattou. It bu hi&h-level l1a180D 
oper&tiona, unilateral. opera.Uona., Joint operationa vith the hoat 
goyemlllelR, an4 SoYiett Satellite, CUban, end 1D41genoua Cowaun1at 

. Party operations. It· bU local collaboruive 11a1son Yith other . 
u.s. agencieaa ~ State J)epartatmt, the Jedaral lureaa ~ Inffati• 
ption, the Ina1gr'IUon Md Jfatul'allsation Sen1ce and the 111litary. 
To aeeaqpliah th18 vide range of taaks, the station 1a -orpniud 
into the Soviet Branch, Cuban Branch, Satellite BN.nch, Covert 
Action Branch, C!oJa,n, •t fart7 Bnmch, am an c,pezuional cratch•&ll 
Which 1a oalle4 the •C)Jierat1onal Bup»ort Branch.• t'hie liatter 
branch 1a hea4e4 b7 a 1eniar operat1ona otticer vbo bu tvo -1•t• 
ante, but the branch 1n reel.it7 1a an extension of the oh1et ~ 
etation'• l)«l'IIOnal olan4eat1ne 0Qab1Utiee., &1V1DS force ac1. 
effect to that facet of the ehid d atation•a peraon&Ut.7 • an 
operator. '1'he 4elU't1' chief~ station, 1D a441Uon to h1a aAJl1o-
1etrati va 4ut1e•, also penona1.q hlmdl ea the operatioaa ot three 
proJeet•. . .. - -- -. ··- ···-· -- .. 
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1
~·;, .;,,~;~ · ;_,,•-r,_, · -!•• . l'Gnm tnn1 1dalat1aa _. m/ca ~-~/ \:l;:; 

lntonllUoa ,,_ BC8 U4 ca ~• ... , / , ~{J.i~ 
4. UM Ille Gable eJwnM\ OA1J tor NJ,Ol't.a Iba~ 

ue -~ • ae et qec1al -~ 1ateftat. 
' -I. 

ST•. _ IIIN1e :-1_ IIN.ltll ._.. ...-allF po&, alttwonall ror • 
eit.¥• ...... .., .. -.. te •:nnrr~·--- f4 ••""'Ml 
..,_.,,._. ama,,a._la --.oo C1t,J •· ."11Dati1 •••-Bn1111P•• 1be .... ., -~-.·--·•---·..U~,.-_ ...... lc1nM 81W ..,,.,. :! 
- .......... , ilU.aata DO\·allllrll ..... ~. Ona 1ao1- [· 
4eat vaa noati, w\ll&lel 1D 1dd.eb ..U. ... ,._,., ml aoU 1; 
• • aaubS.OUO. . ... 1.:L faeUSUea _,. ne-- Nell Sllp'oN4 .... .,.s .. ~-· .. 1-IIJltal Vida ____ .......... er"le~: -
~ aa4. -• WI en ve11 tlatm4 - 411ite I 114'M111. •:: 
I..,.,_ •· NOSal.;lift 1a ........ -,.i. iii ._ -8tillUGB _. : 
... neat. _ · lltJd~ •Clt.7 ·otteN .... ., u. t.snen· ... 1a1. antnU• 
111 "1le ~-_,._:-~to ........... J.a_Jocel..telerida. 
ni4So, • •-••• latiileft sa wte. ._. sea...- -.s. d 
_._.. MUY11;r.·mtJllbJe.• _..,_,_, t~- ala, pl.t1 ·-.iurat.Saa 
ot NSM, ~--·~,:•1'1'.Jll!IIIDI• ....... le -,_riU. _...em .... 

1 / U-..1¥ ~--• 11~··:?t r •~ ~ ___, dlaba Sa sa,itaD1Uw -- ., ,i -!t ___ -»' fol':,el'NM.'' ·.,_·-··~-:-·w .. ,, ... , .. ,------•···---·· --··---·-•-·-/"'l 

L----_ · • 0. d tbaWlacdl,ll,l ~1W P@1-I faldag tbe 
ad.et .ot ---.· lladae.c11r- 1a w ~; t1111 llldawi 

· ...,,. -tie- et&Uoa··'t.Uea-llldcll ... _.. 001p1ne tllea Ia .r 
GUier. et&tjoa sa t111e ·• m.nes.. a.e .,._ ... t111a -9,qaD ,-. 
800911- ·ftlN aa4 a,.._ •••lettoa of Sl5 oarf. tu. (wti, 
bSo&nlld,c) vhicb flCllllm to 1Dcr11a1 a the rate ~ 23 UMV 
,..,_ ,_- amtll. - tbe etatton•• preaea\ level ot ect1ntJ- JIN• 
.,.,_ ..,_~.1oa 1a u.-car4 1nda ftle• bis\ a,ertll1'e eard8 

- 22 -. ..,,,,11 ea a, 
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are uaist1na in soma-reduction ot the per10D&11t7·filea. -Die 
Beg1at17 al.so handles the »oUChing. th.1• tuk -11 also the largest 
1n the WK Division, :particul&rq 1n lateral :pouching. On one ooca-
aion, at Be artere• requfft, Mexico 01.tJ' han4led the lateral. 
p,uchillg to ,, . •~tiona an4 baae1 ot one docull8J1t. 

• • • .-1.• 

·c'.' · -,, .,. .. . , _ • po · · the · · -q- are co.ap:Nndect· 1>7 ·the<iaoJf·\ · "c\ 
ot·tr&iiitns prcm.484 :,eracmnel aaa1pe4 to Ula 11ag1atry •. __ lenon- · · .. 
ne1 prob~ :~ the. 1'egia'tl7 an 'lill1lt and 4iftnifte4. 11nt ot · 
au.;·.,r1:th ·tbi:·J.1il1te4 mab81" of Jel'IIC)DDel 11114 the pw.t 'bur4e of 
wrk,<~,,-~ae/~. ot·OY8l't1me w. 1>een nqu1n4. leooD!q, 1t 
ball ~: . .u,ftcrult ·to get JMIC)pl.e to aooept. - .. « .. -• '° tbe 
Jlex1co C1"7.Jlec1ltz7. beoa11• the tuka are 4ull., t-easoa, an4 inti• 
Ditelt ~,. ot 'tbl 1ncl1Y1dua18 I tiJle. .. ...i. 1n tbia 
aection vu i,oor. V. -4e Hftl'&1 reooaamlat1oaa to the ohiet ot, 

. stat1on-p,1d~ out·• hill a oonacifllltioua ettort IIUat be made b7/
.U ld8llben. 'ojl '.thtt nat1an to re4uce the 1f0rkloa4 in.the ltegiat17. ! 

·1 ID th.18 cozmens.ozi,.· ft ~ that 1a41T14ual .... offloera ao-i 
cept the re&J)OD81b111"QP tor perio41e ohen1ng of ftlM vhioh thq ! 

\18e41 ad 01 ~• the7. !lave the mat intimate __,JeGae"1 We i 
~ l'eCOIIIMnde4 that IIPdnm 418ar1a1nat1on' be ue4 1h 4etermin
· ·1n& •ten.al .. wbJ.oh ehoul4 be tue4 8114 that vbereYt1r p,u,-bJ.e the 

1
-

l ·. abNr bulk of'.Qe tilJ.aa 'be NC1uce4 •. We tu.11:ber no:ncl5ed. that . 
overtial be· ma4e ~ Vhennv p,aa1ble1 but that 1n UT 
tmmt .peraomsel be p-ovi4e4 Yith & full veetai4 ott·f.roa time to ,111e. 

60. the ahlet Of tbe RegiatZ7 18 the ~ aen1or »eJ IOU 88• 
1lgna4 to ~- Regs.av, ancl bu DO cleplv •. OU.·,..,. ~ 
to take h18 pl&ee 4urirc lWI teaJ,orv7 abaenoe. !'he oh1ef · at the 
tua-~ OIU'.1uptct1on w taken y,rq little ,111111· ott, ·1no1ua1na 
weekends 1D. 1lbe tvo. ,-re of b1a tcur. 1fe feel that one· of the , 
i,oaitiou 1n the Be&18t.1'7 8houl.4 be n-eraJuate4 f~ JOUible UHNA·"' 
111g tc> illoludea the auu .. ot 4epit7. eh1et of ~-

Dia ad.et, a DiYiaioa, requeet '118 D1rector of 
1e:raonna1 to oolllluot a nviw ot -~ i\metioa or 
~-Cb,ief ,. ftel1RJ7, Hmd.oo Cit,' BtatSon, to cleter
·JliDe_ vbnb.er or not auch a· p1t1o11 lboPld be estab-

·.-, Uahe4· 1n an . h-, 

~- • 23 • 
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61. Ve tOUD4 '- 11C1atrJ te be a coatl'ONnia1 matter '8tce111 
~ aa4 Ille Claiet·ot Ni\!oa. Dia ~ wiped 4eJu'7 
d11et ~ etatsoa, "1ae pr1lm1lJ 1184 ~ NQGIIIDi~U1'¥ over 
tbtt oh10t ot ~, _. llllk!ag a 4eten1De4 etton to. ndaace tbt 
WJ'tloll4ia1i1Mt....,·ID4toeea•nolft1¥Jal . .-J1111-
u a.-.• tu.· 15'1 CF ... et.Soll ftleee 1fe _,. 1lo14 Ula -
•Nial ooa.ioaa. a rs_.,..,. lllil na:lwll tlae pda or• rtt .. 
·t11at lllldeo etv allaoe tu .._._ • • .sa u1111111tJe t. ct! or 
. etc:1'aar.. ._. UM ... • teetaSaa w 2ntt11d. tla1Q1' 'NIii& lie 

. ·.a ....... n.i,. ..,,.111'11114 Jll'OR tllil WIiie ot 111.S. Ci.tr'• lbili- lo mat-- telrSe9e iDfollllt.Soa ,,_ 1illi1I' t.Ua. OM 
ot t1ae··.n.11D1111 .., _ _., ... f1ell tocak·J)1aoe ill Ill: I ls 19'J. 
._ lllstoo Cltf"• ftJa Illa .,,, tGl'tlll 1nen,e1 .1i6imot• • · · 
r.e n,, NJ cauaw•• ,sate to lJle a.ban 1111 ans. BIia ••·.Sa 
llmf•Cltr.· . . 

'': ,• 

nae Cldet, Vil 11¥2.aioa, 111 0011......u. wt'Ul tbe ade,, a.aorta tat~ D1T1aioa. te,tN a •-
far •hO'J• tlllt 1'01vne or ftlN llel4 SD 5 100 Ci_, 
a:lle ~-• .-,at::t111r for ... ftta1..i 
t'l'Oll llenteie•i'llln er Satw• nsa n1oat1e1 to JI'••• 
el tutmie··-•1atSaa Sa lln:Seo. 

6J. llmdoo Cly_.18 _. ~ tlll _.. •llt,Ji:411•·.r tllt,11!WH 
_. .. 1-tl •• •-- _,llnloo 1t ~- $U ._.,,. .. ft 
la tiffl.n to ftal ._.,,. 1lldGll •111•• ...._ Witla VatW 

, 8ta1ie8 ...... :IJeoo If ... IJ 71. tnlitS. of SUI lie~ .... , 
::,j laf8I .... , 8DI ... eat.81'tA1 Ht ... a 1-de ""'.of U.S. 

auu•, 1111UC1a,,a....-·e1-,, tlllll'e te 11111• 117a-.,. .ieeuoe 
of __,'IS YlWn·.,,..ltldtaUGD, ._. ... IDOi - • Ii •• bat 
each 91IIZ1Na• Mi ia311' .. a.D'e ap11181W -- aJ.lGJfl r'ell W1U 
pmld.\ 1W 81Dgla ~. lauaiDI 1'oJ' otft-. ac ftldHee Sa 
~ qlli'8 aoo&. not. plentJ.M.1 -' -"1~ PNllllt liel.eaUoa, 

ii~ adeqa ... ,boml:S"'l'.CIIIL)-., ~ ,"1,Wa. I ea 11 ~-)6 NDge f4 tbe 
",.,,....-~:-o,-,-, . : ... :..: .'.-•-·"- ::: .. :: ... c.; ..... .. -·:_: :·. :...,.: . . . .· '· .. ·--: ,.. .. ·.· . . . . :~,- ,;::;::·>.l;~t.·:-:;·,'\) 
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