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SUBJECT: MEMO TO THE PRESIDENT: DISCUSSIONS IN LONDON

1. Q8P SECREL— ENTIRE TEXT).

2. I SPENT FIVE HOURS WITH PRIME MINISTER THATCHER, THE
FIRST HOUR WITH HER AND THE FOREIGN SECRETARY, PYM, ALONE,
FOLLOWED BY A WORKING DINNER WHICH INCLUDED THE DEFENSE
MINISTER, NOTT, AND SENIOR OFFICIALS. BEFORE MEETING WITH
HER, | SPENT AN HOUR ALONE WITH PYM

3. THE PRIME MINISTER HAS THE BIT IN HER TEETH, OWING TO
THE POLITICS OF A UNIFIED NATION AND AN ANGRY PARLIAMENT,
AS WELL AS HER OWN CONVICTIONS ABOUT THE PRINCIPLES AT
STAKE. SHE 1S CLEARLY PREPARED TO USE FORCE, THOUGH SHE
ADMITS A PREFERENCE FOR A DIPLOMATIC SOLUTION. SHE 1S
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RIGID IN HER INSISTENCE ON A RETURN TO THE STATUS QUO
ANTE, AND INDEED SEEMINGLY DETERMINED THAT ANY SOLUTION
INVOLVE SOME RETRIBUTION.

4. HER DEFENSE SECRETARY IS SQUARELY BEHIND HER, THOUGH
LESS IDEOLOGICAL THAN SHE. HE IS CONFIDENT OF MILITARY
SUCCESS, BASED NOT ON A STRATEGY OF LANDING ON THE ISLANDS
BUT RATHER BY A BLOCKADE WHICH, HE BELIEVES, WILL
EVENTUALLY MAKE THE ARGENTINE PRESENCE UNTENABLE. THUS,
THE PROSPECT OF IMMINENT HOSTILITIES APPEARS LESS ACUTE --
[F THE ARGENTINES KEEP THEIR DISTANCE -- THOUGH THIS DOFS
NOT FUNDAMENTALLY DIMINISH THE GRAVITY AND URGENCY OF

THE CRISIS.

5. HER FOREIGN SECRETARY DOES NOT SHARE HER POSITION, AND
WENT SURPRISINGLY FAR IN SHOWING THIS IN HER PRESENCE.
WHETHER THIS MEANS HE WILL HAVE A RESTRAINING INFLUENCE OR
INSTEAD THAT THERE WILL BE A PROBLEM WITHIN THE GOVERN-
MENT 1S IMPOSSIBLE TO SAY. ‘

6. THE BRITISH TRIED TO AVOID THE QUESTION OF THE LONG-
TERM CONSEQUENCES OF USING FORCE, THOUGH THEY ARE CON-
CERNED AND, | BELIEVE, OUR DISCUSSIONS SOBERED THEM
FURTHER.  THEY AGREE WITH OUR ASSESSMENT THAT THE NEXT 72
HOURS, BEFORE THE FLEET ARRIVES, IS CRUCIAL.

7. THE PRIME MINISTER IS CONVINCED SHE WILL FALL |F SHE
CONCEDES ON ANY OF THREE BASIC POINTS, TO WHICH SHE 1S
COMMITTED TO PARLIAMENT:.

A.  IMMED!ATE WITHDRAWAL OF ARGENTINE FORCES

B. RESTORATION OF BRITISH ADMINISTRATION ON THE [ SLANDS;
C. PRESERVATION OF THEIR POSITION THAT THE ISLANDERS
MUST BE ABLE TO EXERCISE SELF-DETERMINATION.

§. WE FOCUSSED ON THREE ELEMENTS OF A SOLUTION, WHICH I
ARGUED WOULD MEET HER NEEDS:

A, WITHDRAWAL OF ARGENTINE FORCES,
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B. AN INTERIM ARRANGEMENT INVOLVING AN INTERNATIONAL
PRESENCE (E.G., US, CANADA, AND TWO LATIN AMERICAN
COUNTRIES) TO PROVIDE AN UMBRELLA FOR THE RESTORATION OF
BRITISH ADMINISTRATION,

C. SWIFT RESUMPTION OF NEGOTIATIONS.

9. THE MAIN PROBLEMS WERE WITH POINT B. SHE WANTS
NOTHING THAT WOULD [MPINGE ON BRITISH AUTHORITY, SHE
WANTS THE BRITISH GOVERNOR BACK; AND SHE BRIDLED AT THE
THOUGHT OF ANY ARGENTINE NON-MILITARY PRESENCE EVEN UNDER
AN INTERNATIONAL UMBRELLA. SHE DOES NOT INSIST THAT
BRITISH SOVEREIGNTY BE ACCEPTED -- SHE IS FINESSING THIS
BY SAYING THAT BRITISH SOVEREIGNTY IS SIMPLY A FACT THAT
HAS NOT BEEN AFFECTED BY AGGRESSION -- BUT SHE RULES OUT
ANYTHING THAT WOULD BE INCONSISTENT WITH SELF-DETERMINA-
TION.

19.  ALL IN ALL, WE GOT NO GIVE IN THE BASIC BRITISH
POSITION, AND ONLY THE GLIMMERING OF SOME POSSIBILITIES,
AND THAT ONLY AFTER MUCH EFFORT BY ME WITH CONSIDERABLE
HELP NOT APPRECIATED BY MRS. THATCHER FROM PYM. IT IS
CLEAR THAT THEY HAD NOT THOUGHT MUCH ABOUT DIPLOMATIC
POSSIBILITIES. THEY WILL NOW, BUT WHETHER THEY BECOME
MORE IMAGINATIVE OR INSTEAD RECOIL WILL DEPEND ON THE

BT

PSN: 315390




N—=TTO OO = Y D OO 20 ) TOCD 22

U — OO =

’{'th
WHITE HOUSE SITUATION ROOM

PAGE 81 OF 82 USDEL SECRETARY IN 7875 DTG: 8901317 APR 82
517834 TOR: 699/04151

DISTRIBUTION: WPC MCF WHLR JP VP SIT EOB /818
WHSR COMMENT: REDTAG

FLASH

STUS986

DE RUEHLD #7875/82 ¢998136
Z G961317 APR 82 LFF-4

FM USDEL SECRETARY IN LONDON

TO SECSTATE WASHDC FLASH 6655
TP 5T~6—RE£E-T SECTION 82 OF #2 SECTO 50190

NODIS

DEPT PASS BRIDGETOWN FLASH FOR THE PRESIDENT FROM
THE SECRETARY

POLITICAL SITUATION AND WHAT | HEAR IN ARGENTINA

11, I WILL ARRIVE IN BUENOS AIRES LATE FRIDAY. | WILL
CONVEY A PICTURE OF TOTAL BRITISH RESOLVE, AND SEE WHAT

I CAN DRAW FROM THE ARGENTINES ALONG LINES WE DISCUSSED

IN LONDON, WITHOUT GIVING ANY HINT THAT THE BRITISH ARE PRE-
PARED FOR ANY GIVE-AND-TAKE.

12 IF THE ARGENTINES GIVE ME SOMETHING TO WORK WITH, |
PLAN TO RETURN TO LONDON OVER THE WEEKEND. IT MAY THEN
BE NECESSARY FOR ME TO ASK YOU TO APPLY UNUSUAL PRESSURE
ON THATCHER. IF THE ARGENTINES OFFER VERY LITTLE, I
WOULD PLAN TO RETURN TO CONFER WITH YOU. IN THIS CASE,
IT MAY BE NECESSARY TO APPLY EVEN GREATER PRESSURE ON
THE BRITISH IF WE ARE TO HEAD OFF HOSTILITIES. | CANNOT
PRESENTLY OFFER MUCH OPTIMISM, EVEN IF I GET ENOUGH IN
BUENOS AIRES TO JUSTIFY A RETURN TO LONDON. THIS IS
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CLEARLY A VERY STEEP UPHILL STRUGGLE, BUT ESSENTIAL,
GIVEN THE ENORMOUS STAKES.

13. THROUGHOUT WHAT WAS A DIFFICULT DISCUSSION, THERE
WAS NO TRACE OF ANYTHING BUT GRATITUDE FOR THE ROLE WE
ARE PLAYING AND FOR YOUR PERSONAL CONCERN AND COMMITMENT
TO THE PRIME MINISTER. SHE SAID, IN CONCLUSION, THAT
THE CANDOR OF THE DISCUSSION REFLECTED THE STRENGTH OF
OUR RELATIONSHIP,

14, AS YOU KNOW | HAVE EXCLUDED TRAVELLING US PRESS

FROM THE PLANE. ALL | HAVE SAID TO THE LOCAL PRESS IS
THAT WE WANT T0 BE HELPFUL AND SUPPORT UN SECURITY COURNCIL
RESOLUTION 582, WHICH CALLS FOR WITHDRAWAL AND A
DIPLOMATIC SOLUTION. FOR THE BENEFIT OF THATCHER -- ARND
THE ARGENTINES -- | ALSO SAID | WAS [MPRESSED WITH THE
RESOLVE OF THE BRITISH GOVERNMENT. WE MUST BE ABSOLUTELY
DESCIPLINED WITH THE PRESS DURING THIS CRITICAL STAGE,
AVOIDING AT ALL COST ANY SUGGESTION THAT WE ARE ENCOURAGED.
THERE IS, IN FACT, LITTLE BASIS FOR ENCOURAGEMENT IN

ANY EVENT. HAIG
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