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Main Points te Censiéer
26 Octoder 1962

1. What is the Policy Objective? We need a sharp fecus en
exactly what we hope to get from Mongeeses new. This will determine
how best te empley these unique U.8. ressurese -- ¢ither to suppert

U.S. military eperations sr directly te commit agatnst the Cemmunist
regime immediately.

1s the ead objective the removal of the Castro/Cemmunist
regime or to bring it to its knees ? Should Mongeese help generate
a popular revelt with the prebable need for evert U.8. military help
as the regimae moves in to erush it? Or, is the aim that of maximuom
harassment, %0 maks Cuba a maximum burden for the Bloc ?

Undeubtedly, mest peoples in the worid now expect us to move
towards removing the Castre/Cemmunist regime. Certainly the
Cubans in exile and ineide Cuba, whe arve the maia covert assets of
ClA, now expest this policy goal as the price of risking their lives.

3. Mongooss Agtions
a. Harasement of and resistanse t¢ Cuban regims.

Status: 3 teams (2~ te 5-man) en route by emall craft
today. 6 teams by submarine, starting tomervow. One
more team beiag readied te go ia by amall eraft. 10 mere
tsams being readied to go Dy submmarine shortly. One team
oew in Oriente and cas team in Pluar del Rie. All teams
have W/T, arms, explesives.

. b, cmmmpﬁummp-). Sink in Cubsa or Blec

- ports, er high seas. Sadetage cargees. Miaks crews ineperative.

Status: CIA haslll assets abeasd Cuban-swned shipe.

Action evders have gens to [ for sction. Other
action pending. :

Prepaganda delivered te Cuba by balloen frem ship.
CIA does net have eapabllity yet.
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d. Major acts of sabetage agaiast listed targets of eve
production, POL sterage. power plants, transpert, cemmunications.

Status: Teams bdeing trained for majeor sabetags ware
made part of teams now being sent in by submarine. BAM
w-wm.num.)

e. Minor asts of sabetage, by all Cuban peeple. Requires
delivery of instructions, of hew te do it, to Cudan people.

Status: Ne curreat capability iadisated by CIA. Teams
geing in {or any purpose at this time sheuld have this assign-
ment. ’

f. Sabotage of sugar produstion and delivery.

Status: Ne curreat ecapability. Mew trying to act against
Modmm

g. Defect "mame” pwnd regime, te fraction the
regime, teo expileit for political and posyshelegical ends.

Status: Miner diplomats being defected. Actisns with
majer personages wnsuccessful se far. Special effort is
indicated.

- h. Halp the Cubaas to help themseelves. This means greater
.3. suppert of Cubdan greups te taks astieas in Cuda.

* Status: Unader study. Ne firm plaa yet for doing.

- (. Demonstrations of werksrs and farmers ia Cubs, in
Latin Ameriga. against the Castreo~-Communiot vogime. Sush
demenstrations in Cubs weuld shhite the segime o its eore.

Status: Internetissal Lemngsherysman's Assecistica new
> uluhg'onc-hampu Ne msans yot for dsmenstra -
\ tions inside Cuba. Special State/CIA astisa is indicated.

Expese sespensible individuals in the Castre/Cemmunist
mmmﬂnmm Indist
. " faz justice afiey the goverament i yeturned to
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Status: No activity on specific eperation. Hewsver,
CIA now complsting "dlack list" of knewn Cuban intelligence

and security officials, ia support of possible U.S. military
eperation. About $, 000 names.

Give Cuban resistance popular symbols. Somgs. Visual.
Status: No semg yet. Visual symbel is "gusano ldre. ¥
Political planning for poet-Castro peried.

V Status: No firm planning reported from State. The necd
for

m.

clear U. 5. policy chjectives is basic here.

"Crusade’' for human liberty, te make maximum use of

spiritual appeal. Prayers, such as by Bishep Bosa Masvidal, widely
publicised inside Cuba. Take use of memory of Marti away from
Communists and give it to Cudban "freedom fighters. "

p=
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Status: Sporadic activitiss, net a ‘crusade. "
U.S. or Free Cuban radio and TV broadcasts ianto Cuba.

Status: USIA making maximum use of medium and short
wave radio facilities, including CIA and commercial resources.
No "Voice of Fyee Cuba'" short-wave broadcast scheduled
immediatsly. New 30-kw radio trensmitter expected to be
operational in Florida Keys next week. TV broadcasts from
aircraft now under development. (Being developed cutside
Mongoose. )
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