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24 Rovember 1948 LRG :mk 

i{r. E. G. Aoka.rt~ Qiiof &lgineer, 
E. I. · du Pont de Nemours & Company, 
ifilaingtou, Delaware. 

~ dear Ur. Aokart: 

.. 

Mr. U&.ok1e has undoubtedly rapol"tsd tho reaul ts of 
our Jl1Det1ng o£ this morpi.ng on manpower. o are doing owry-
thing that r.e CQ.I1 to cuasist you in seouring an e.doquate supply 
of labor for the Ranford projeot. If" aeyoU4t, anywhere, has 
any suggestions whiah would result 1n addillg any extra employ
ee& to the Hantord rolls. I would be Glad t o cet ther.:i. 

, I realize that ffl> are unable- to ciw you perfeot 
aaaiotanoo in tho uolut1on ot tqe rooru1ting probloa. But the 
tremendous importance of the work as woll as i.ts ooat, -mk:os 
it mandatory on all of us to h ~o t he job 1n euoh any thnt 
tho 1:cportant roas ttili be oompletod nt thG oo.rlieat poas1ble 
datos ragau·dlass ot a.ny proviouoly sug{,estod sohoduloa or any 
diff10ultie1J whioh may bo thrami in our respeotive ways. I Wil 

uonsto.ntly being impressed with the taot tha.t ~ importanoe of 
this job 1a beoo:aing creater with eaoh day that passes. 

I lcncnr that you ae;roe with tho above And realho. ae 
I do, tho.t 1fO ml.lat, at every opportunity, atron&then the "will 
to win" or our 1ubo:rdinatea. 

Slnoerely, 

L. R. GROVES . 
Brigadier Genttral_ c. E. 
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ESTABLISHED 1802 

E. I. DU PONT DE NEMOURS & COMPANY 
C 

INCORPORATED 

WILMINGTON, DELAWARE 

ENGINEERING DEPARTMENT 
This document contolns information affect ing the 
nat ional defense of the United States within the 
meaning of the Espionage Act, 50 _u .. S. C., 31 
and 32 os amended. Its transmossoon or the 
revelati~n of ii> contents in nny manner to ~n 
unauthorized person is prohibited by law. 

Brig. Gen. L. R. Groves 
Wa.r Department 
Box 2610 
Washington, D.0. 

My dear General Groves; 

1 
ADDRESS REPLY TO THIS DEPARTMENT 

ATTENTION OF 

November 23, 1943 

HANFORD ENGINEER WOBKS -=- CONSTRUCTION SCHEDULE 
Referring to your letter of November 16, quoting two para,. 
e:aphs from Mr. w. o. Simon's letter to you of October 29. 

You, Sir, are no more disappointed than we of the d,.1 Pont 
Company, over the limitations ,-,hich stringent Governmental controls of man
power have imposed upon the procurement of labor for this Hanford project. 
If one were to base any judgments upon the information developed yesterday 
from the telephone conference between Col. ~arker of your office and our Con
etruction Manager, F. H. Mackie. the prospects would seem to i.ndicate that the 
comoletion dates may be even later rather than earlier than those given in the 
con~truction schedule of September 30. You will recall the statement given 
Col. ~arker at the beginning of the month, tha t our schedules of completion 
were based upon securing some 9500 additional field employees between November 3 
and December 8, and you directed us, in your letter of November 2 to Mr+ G. M. 
Read, to follow instructions from the War Mallpower Commission to secure this 
labor direct from the United States Employment Service, - a procedure whi ch has 
resul tad as of November 20. in adding not a si.ngle employee to the Hanford roll s. 

You m~ be a ssured, General Groves• that this job will be com
pleted at the e~rliest date possible, regardless of any previously suggested 
schedules, having in mind that a t this date the l ack of sufficient field l abor 
is the cardinal limitation. 
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Ur. E. O. Acmrt. 
Chiof Rucineer, 
B. l. Dupont Conpo.ny. 
·E. 1. Oupont Uo Ue11our0 Blqg., 
Wil~ington. Uel~\lt.\ro. 

1leo.r Sirs 

16 ,Jovelll\bor 194~ 

i{of .. ronoo 1a L!Cldo to tho oupftr-cuu1tiou0 letter of J'r. • o. 
Sir.ton. ~Qnasor of Hnn.ror~ nncineor o~k6, datod Oetobor 29, 1943. In 
thio lotter he _,n1dt 

"?he oonatruotion achodulo 1ndioatod tho dato of oo plotion 
or tho firet 100 Aroa to be about Aur,uot 16, 194G. with thu oeoond a.nd 
third Arcau follo,1nc at 'bo montho intcrvalu. Tho aohodulo turthor 
in,H catod. that the :?00 Arotl io to bo oo-iplott,u ao c,nrly aa tho. would 
bo ncodod to hAndlv nator1alo for the 100 J\rcao. 

"Tho oonatruotion eohodulo c.1HU1lOd thc.t ocnotruotion l o.bar 
would bo nvailnble nt Uonforct aa neodtul. Uar,evo.r. to tlnto the ·,ar 'an
por.er Co 1ooion ba11 not nado the noooeallry oonatruct1on labor nva.11-
ablo. Conooquontl y, tho oohodulod datoB havo boon oot bnck trot\ one to 
t ,10 contho . '"'hit> ho.a boon ma.do alocir by l'r . ~ond'e lottero or Cotober 
4 end October 8 to Gouoral orovoo. f\lrthorr.oro, it tho nGr !!anpowor 
Coomiaoion oontinuoa to uo unablo to uupply oou11truction labor at tho 
roquirc,d rato. additionnl dol"-Y 111 .follow. 11 

Apparently Ur . Ginon htid t'.ot boon info • od or ny det1n1to re
t'uoo.l to no<lopt Jfr. .e11,d•• "scheduled" co::iplotlon dRtoa. 

1 4'r.t otill un•11Unt to aooo, t auoh • aotbaok and. on the con
trary. at\ expoot!nc thci.t an oreaniiation •• cot:i;_')otont cwd ox11 ri noed ae 
youra will boat tn~ Aucuat date by an approc1ablo nmuor ot wooke . 

Vory truly yours. 

L. n. anows, 

LRG:et 

00 • Col.. J:.attbiaa 
oo • Col. U1nhol8 
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