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“‘SC.A. FIELD MANAGEMENT
AND EVALUATION”

P | Earnest, Kl

hilp performing some in-house lisison eork

the other day, 1 met someonsd ] worked with 3

fes years back. During the exchange and up~
dating of trivia, the ingvitable question of
where each was now working caxe up. I responded

with "KL " was, “Oh, yes, you're
involved I soid, "Nrong! X1 is
the of fi ¢% 83 the interfoce

Briofly stuted, Ki's mission is to provide
staff oszistance te DOF. Accordingly, K1 is
responsible for identifying wenknesses and prob-
lens in the SIGINT system, as epplicable to
the SCA fiold statiens, and for subnitting recos-
mondations for improvement and ensuring thst cor-
rective gction 1a taken es quickly as possibloe.
ki haz also been calied upon to serve as the

between the SCA field stations and NSAJCSS." When|Focal point for speciml Agency progrexs and proj-

1 poturned to my dask, the thought octurred to =e
that perhaps thore are others ut KSA/CSS who are
aiso o little off-bage regarding the mission and
rosponsibilities of €1 and 1 decided thet maybe
a little advertising was in ownder.

As & startor, undor DOF {Oeputy Olrector for
Fietd Hansganent and Evatuarion), X1 is the
office that is rosponsible for evalusting the
overall effectiveness and utilazation of resources
8t SCA (Sorvice Cryptologle Ageney) fleld sta-
tions. Henco Ki's organizations! name: "SCA
Field Managerent and Evaluation.”
Nitg Struotey Niaplan

within X1, Staff Officers (or Desk Officers)
are nssigned to monitor, or oversco the activi-
ties of, one or more SCA statlons. Staff Offi-
cers in other Agency clemmnts might respond to
this statement by asking, “So what's new? .. we
have the same structure in our organization.”
Welil, the unique aspect of the K1 staff 1s chae
the responsibilities cut across the entire
Agency strucrura, fron logistics and engineoring
support to operaticons. Comsequently, there 1a
very Little, if any, correspondence that ispacts
on the SCA stations that the Xi Staff Officer
does not have the opportumity to see. This, of
course, places hia in a rother exclusive position
fron o stendpoint of knowing what's gaing on.
Currently, there sre ten Stoff Officers assigned
to K1 whose f€ield ond NSA/CSS experience aversges
about 22 ycars. This kind of cxperience provides
for an extensive view of the SIGINT systen. The
staff meubers have had wido practical cxperience
in previous assignments as commending offlcers
of ficld stations, oporations officors, troffic
analysts, cryptansiysts, linguists, intercept
operators, $50s (special security officers), on
ship and airborne piatforms, and previous staff
assignments in the SCA ¢ s and at RSA/CSS.
This kind of varied experience provides for a
cadre of exports who con idemtify a myriad ef
problems as thoy arise, snd then search cut the

e¢cts such as the Turkey, Tholland, Philippines,
snd Teivan base closures.

There are two prineipal ways in whieh Kl
satisfios its nipaion objectives:

o by mintoining staff cognizance and respond-
ing to NSA/CSS and SCA dally genernted
correspondence and performing in-house and
SCA lialson; and

¢ by conducting visits to the field stations
under the provisions of the SIGINT Fleld
Porformance and Evaluation Review Progrum
(USSID B20), or, as it 15 musg cummmly
known, the Field Visltation Progrom (FVP)

Piald Visitasion Progran

The purpose of the FYP ig defined as follows
itn USSID 520:

“tn order to ensure tha SIGINT mission of the
United States is sccoaplished in the sost
efficient and affective mannor, DIRNSASCHCSS,
in comjunction with the Comanders of tho
Servico Cryptologle Agencics (SCA), conducts
a SIGINT Field Performance and Evalustion
Program.*

The concept of the FVYP is to ssnd teoms of
SIGINT professionals, from within NSA/CSS end
the 5CAs, to the field stations srnoudlly or a4
the nced may arise. Theso teaws consists of @
KL Desk OfEicer (Taam Chiof), SCA ropresentatives,
and representatives of appropriate Ces
oluments. Tho visits center around agenda jtéms
subaitted by the SCAs, previsit discussions with
all elrments in NSA/CSS thst ere in any way in-
volved with the field station, and the actual
on-pite visit, Bvery aspect of che station's
operational oission, from collection to report-
ing, 15 reviewed and » report of the findings is
propared and disseminsted to the SCA commandrrs,
the HSA/CSS Key Compencnt chiefs, the NSA/CSS
elesents involved, ond the field station vigited.
Quantitative productivity stwdies plus the
pravisit and on-site discussions are the basls

answers to them.

for the report. Any issuc identified a5 @
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probles that cannot be resslved vis vertal
guidance is written up in tho report, and appro-

priate recormendations for resolutiomn are made.
The program is conducted fros of the aura of
inspection, and actions resulting from the

visity are resolved at the lowest appropriste
1f macters contot be

rosolved at tho lowest olement of primary con-
cern, they sre referred upward within the respec-
tive organizaticns for veselution,

To document the FVP achievements would be
Howevar, genersl areas which have

rosvlited In significant inprovemonts are:
"Adjustments in Tasking and Nanmning”;
YRsconfigurotion of Positions™;
“Amend=ents to USSIDs";
"loplcocntation of New Managerial Procedures

orpganizational level.

impractical.
®
®
]
®
On-Station™;

@ "Enbencenent of Aapport Between NSASCSS and

e

—CONPIDENTIE—

e “identificetion of Antenna Defictencles®;

« "Isproved Truining Concepts™;

o "lmprovenont In Feedback, Soth Technical
and Cenpratulotory™;

and a host of other arcas. Insddicicn to thase ten~

gible achieveasonts, the prograx also provides the SCA

field stations, as woll as the NSA/CSS ¢lenents, an

epportunity to oxpress thelr candid appraisel of the

system to o tenn of people who view the Systen froman

objective position and whose anly purpese is to correct

o deficiency and vo nake recommendations for isprove-

ront wherever appropriote.
In summary, the deily functiony of the Desk Offi-
cors and the Field Visitacion Program vesult inan
ixpartisl assessxent of field station productivity

and the effectiveness of NSA's operaticns) support to
the ficld, Therefore, 1f you'ro concemed about o
station’s productivity, or naed information on key
station parsonnel, position types, and orientation

of antennas, photographs, corrospondence, or whatover
mtter concerning an SCA ficld station, try the

the Field";
b L]
¢."Resolution of Technical Problems®; K1 Desk OFfices -~ ho can probably help,
Daputy (hief, Contral Security
aention. G Sarvtos/seputy Dixeotor for
g:uemt gcfmey Mald Bamagement and Bvaluas
Service () tion (DCCSS/DDF)
x7211b/ 45263 G. L. HcFadden, Jr., WG, USA Spoctal Assiatant to
Asetotant Deputy Dircotor for DOF for Pisld
Platd t ond Fralua- mformation
tion (A/00F) 562875/42025
Mr. Eugeno J. Becker
Koo Executive/DDP
x7047b/5115s N x70475/56063
{ Y I |
31 K3 K4 K5
S04 Fold Raraogamant N58/¢25 ¢lald Sta- #ald Managamont Special Colleotion
end Bvaluation ticne and Pield Syetems Offioe
Aativities
Chief: Chief: Chiof: dﬁ.efi
x73410/38718 ; X73065/3936s B o | .- xrzson/siesd
Ki Desk otfi;drs Bd sreas of respes sibility: ¢ o
USN-23, USA-36, USH-49, USA-SOD, usa-ﬁz USA-65
| USM-5, USM-44, USA-53, USA-70. - .
‘ USN-15, USH- ’p'ﬂ. USA- Sl .’ |
. | ISN-20, USH:BS5, USN-817," I.IS.'I-SM
. .USN-6, USHL19, USA=T1,.USA-71J, USH-76, U5SJ- 783, USK-838, USN-BS4Y
i ,.'!u be ns'sl!ncd o
: “pdsa 35,. lﬂl “.,m 45
. _— . USA=31, USM-86, USN-B47
W ROSEoTE. o ee. .- . -USH-3, USh-25, UEA-68
=11, USH-13, USN-14, USA-34, USA-57, USN-848

CMEL P S BAYRERt.aa iy, N
ﬂLMﬂHMW& 38738,
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tvpo, DAL It W never last. One sisspelling

tkat doos have excellont staying power at NSA
is "ormigsion" (instead of “cmission™), a3
printed in the botton ling -» the Symbols
legend =« of sll AG-22 Standapd Intortept Traf-
fic Psge Prints, The word huas mppeared that
way in all AG-22 page prints for seoversl years
now, which pust come to se¢versl millien
"aogurencas” (to uso snother coemon NSA nise
spelling). And it looks as though it will
aluaye oppear that way in those page prints,
now that it's so well established. Doos this
constitute o "sin of comission”?

13 Constent Reader
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