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ZVI3 ONLY
LIEMCRANDUM FTOR THE RECORD

SUBJECT: Missioa to Lendon

1, In the paragzzphs below, there {5 o sumrary of
my sudbstantive activities while in Lon:loa: at Apnex A, 2
chronology of my activitice from the time 1 2rrived in the
UK just before midnisht, Sunday, 21 ‘icteber, to my de-
parture cn Thursday morning, 25 Octuber; cnd at Annex 3,
2a zccount of the circumastances surrcunding the rclease of
the zlr photoz on Cubla,

o I-riime Miinicier

2. Cn licaday, 22 Cctober, I accompanicd the
wrubascador to the Admiraliy to asaict him in briefinz

. 1lzemillan ea the situation in Cuba.  The lettar frem
he President had been sent to the Frime Liinister's office
corlier in the cday. Ve delacyed our zecscion with the i-rime
Minister for hzlf an hour, hoplng to bring with uz an zad-
vance draft of the Presideat's messaze.

3. The Prime Mirister was alone ciicedt for his isri.
vata Ccaretary., It was evident that thoe Frimce Minicter had
some cdvunce ceneral kuowledge of the developing cituztion
in Cula (a5 indzed he should hove siace we had brizfed
vericts members of the British ictellirence cormunity
suveral days before in VTashinnton). However, Mir, liac.aillan
ctvicucly hzd no idca of the extont or precize nature of
Scviet offensive capebilitics in Cuba.  His {irst raaction,
which k2 addreoced more to himaelf than to the Ambazsader,
was to the effect that the Britich people, who had been living
in the chadow of cnnihilation for the past maay years, had
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ol s and he
Zelt ¢zt the Americans, now confroated with 2 simitar slivce
tica would, after the iniilal chock, make 2 similar adjuciinent.
TLifz rees on comclhow,” It was cebviously concerned tho

Uiz cbservation rmisht bz miisiatersreted, a=d went to coa-
szidercble leagth to ciplain to the Ambascados that this weag
more ol & ghilocorhical commentary on human aature rather
than c2ay indication on his part that he was nct symgpathetic

with tke US positicn or shocked at the news,

<. After my rccitction cf the present Soviet cffeacsive
strencth in Cuba, Mir. iiacmiillan szald that, i the President
were ceavirneed that 2 mezninsful offenslve capabillty were
prosant, ‘that was osd cnoush for him. ™ He &id rot epend
mwore then 2 {ew sceondson the photegrarhes.  Althoush the

Prime Minicter did neot develop thia thume in my precence bn
Aeeail, Lo did indicats that he f2!t thet a blockade would be
diflice’t te cnforec and tho: tha UL world have preblenic in
catting colid U sunport. ife 2lco ruminated about whether
it weesl! not have boen beot.er to have confronted Khruslichev
privitely with our cvidenze and giveniiim & private cltizazinn,
Z.  Lord Home inincd the Prime Minisizr ond the
fAmmboeczdor for o sn of policy matters znd | wao ex-
=d. 1 wasg quickl e

cwed by the Privete Scorctary wha
trecsed thie neeesslty fer miaiking our evidence o convincing
a3 poutinle to the Dritich putlic.  Ho weplicd thet the govern-
a‘\!/e a difficult time ia pgiving ws ceorong sunort, urnless

- =
Tarilament and the Dritisl people were coavirced thot the

threat referred to by the i-recident wos geacine £23 unmic-
tzkeatle.

£, My fusther doalings with the Prime Miaicter on?
hic oilice were conflined to workine con hic epezch $0 the Tlouze

of Ceainnioas (cdelivered cn Thursday, 23 Octoler). ©On Wed-

necday afternocn, 1 céited part cof the snooch with the ebjzctive
¢f making it ac strong =g pousibie in terme of eviderce of 2
baildun, while keening it within the bounids of information thzt

. could So relezsed =t that time.  Juct prior o lesving Lozdon,
1 warlad en o reviced draft with the Prime Minizter's Private
Sceratary usdating the indorrmation ac of Thurccay moraing,
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Five QGailtzhell ond Lr. Drown

?. Qa Tuezcay cveaing, [ bricled Mr. Caitcliell azd
i'7. Zrowa., Also precent ot this sessimm were Ambascador
Duruge, Lir. Al Isving {Tisct Scesctory of the Epshazgvy),
Lrr. Deozevell

and mysell. 1 spext 2goreximately | -
-cn2 ord 2 kalf hours With Mezesrs. Gaitskell and Brown. —
Ambaggador Druce loit for another zppolntment ghortly after
M, QGaitsliell arrcived. After my brieflngy and a discussion

of the photographs, Mir. Gaitokell confegoed that he hed pre-
viously told Erown the Fresidont was confusing the izsus of

tha Soviet bulldup by making {t eppear that curfzco-to-air

i

misailes were olfcnsive sveapone., He zdumitted thoet thece ‘
i

i

suzplcions were {ll-foundsd aecd that the Soviets had clezrly
built up o significent miediurn ard Intermediate range mlaaile

expabllity o Cuba. He wao vicibly ghaken. Ho made rauch
of the amalony betwiea Cuba and Turkey aad breched agida
most ef the ciandard arzwncnts abowt the difference between
tha tvwa. Howcever, bz gecmed mueh Imiprozsed with the {zct
that the Cubae miissiles were cutaid: the ZNIEVS cyctona.

ia fcc?, represent a chaage la the sintas
tha “balszmec of terror .c jratica. Erowa p;-cz-:..ed
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1
raraing frem our Turkich bures.
n bLoth of thcse quacticnz, a2t prémised
attompt o ge! the answers prior to the deba
Veown fadicoted, @ad Colitskell assented, tazt
indeed, have fower rzissileu thaa the Rusciins,

-
R3]

nuscizns coxld get carly warglne, the arcunant

stoul iz eguivalence of tha Turkich cad Cuben base:

s

s woeld

be wealiened.

Liinicier juct prior to cur discussion and that the Primae
1tinister exgprecsed aanoyance about thz lack of advones kzow!

»
[LyleFr el 4

edre of U3 zcticns. [ poluted out to Gaitshell Inf2irly ctrang .
tooras that there were two acpects to the quection of odvansed !
knowledge: ons was the doveloping situatica la Suhz asd tie :
ctirzr wag US intentlcas with respeoet to Cuba, In comncetlon !

-~ with the former, I tcld Gaitckell thot we had occazicz to dis-
" cuss Cuba with scveszl important prople {a the Dritlish iatelli- '
sence commmealty who huppezed o be iz V'achington durtig the
vezk cf 15 October, and that cover:l of them-had beea slvea
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2 Lusmnl briefinz ea Fricday, 19 Cclcher. e cetld oxly os-
cume that they notified thelr geverament 5 t'u: Caveloping
citeztica in Crha., With rc .c t to U5 intenticue, 1 nc.e
thot v had hepod to gt an cdvanced cony o‘ tha Frosidont's
siztiment to the Polmie Min ic:cr 12 houra before ths beccd-
cast, bul that tiis wos nez poscitle becawae the Presgsidant
himzolf kad not decided on the precise languare ¢f his ciate-

raent witll fairly late in tho dhy. A3 2 conscequence, thz
Frimme Minlcter kad betwoen elght and nine hours advance
notice. Thia was uvafortunate, but in the nature of tke cir-
cumstaaces, was all thet could have been done.

9, 1 had scme tkne plonz with Georgs Brown after this

c2scicn. Brown gald that hie was pleaced that I gave Caltskell
hell, " zaylng that Caltskell was bcinr' most disficull now thot
ke "had the tacte of olfice in his mcuth." HHe czid ke had

beea thinking of resiguing from th« chadow cabinet because he
was i "Lch disaarecrment with Caitckell, Ile Impli

itcl cd that orne
Ead to tzhie Coitshell's sezeris of hic esavercotions with :

Lizeraillan with 2 ecensideorable amowst of cliesticisma since
Mocmillan and CGaitsiiell had gottez to the point whaere thcy

-‘lﬁ TR
dica't trust each otlher. Merever, he caid, Gaitchell's ciat

in Cemiicas would bz nild. sstsment
10. I had ferther centacis with Trowa primizeily in cone

noct th the debaic on Thurcdzy afternoon. i pzzced an

tha wmaticn 1 reedived frecny Vioachizgteon witly rospast to

us .

ez e Tueslkicy o=t I wloo informed Gaiislicll, Lircuch

Drown, thact the Prime Ministzr wain'd, in kis con :."- 3S %o
Cermanmweng, ladiccte & moze :t':.:t:.n i:l Sovict cifomcive enpi-

bilicy i:\ Ccua than 1 Lad diceuzied ta my bricling oa Tuesday
aicai, 1 was coacaracsd lc'.l.' (.:.l‘., xell weuld regprd the Prime
S.iniziiz's cintiment 5 an cuazcerction of the maicsil: gesest theeol
and was amttiows to empharize that the Prime Liinistes vas

speching fremy more rocent evidence thae 1 kad et my diczasal

a doy belcre.

ter soturning oa Moweday afternoea from our 22

. 3iza
with e Prhme Micigter, Am a

t

2
. bLaseador Bruce and ! azreed ta

it world be wise to brief the JIC ws carly 2a gsozsible,

¥ir. Raoosavelt got ia touck with Sir Bugh Stephensea, Chsirmiza
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I tho Sritizh JIT, and indiccted that we would Bz prerared to

brlez the JIC cithar that witcrncon or 10 o'cleck the follewing

wmoszing.  Bir K felt that it weeld Le EBetier to have a {
cpecinl mectia the JIT ofter the Frealdeat's cpeech sather |
than Lofore, an coested 10 o'clock on Tueeday morainz.

e thzn 03t in touch with Sir Dlek White, Eoad of the MI-6
amil

an? indicated thoz, cince wo bad already givea Sir Huzh and
General Streag {Dircctor of the JIB) 2 bricfiag in V7achin~ton,
he migzht wish to have a similar bricfing in advaace of the
JIC meetieg the followinz day. Sir Dick requosted thzt we
provide him with a briefing that afternoon and lMr. Rooacvelt
and I rneot with him at 5 o'clocks. Sir Dick had ebviously been
piven the cz2nce of the brlcfing thot had been provided the
jSritlch in Washington cn the previous Friday {dir. Oldficld,
t11.6 zeoprescextative in WWashinaten had been praceat at the
Fridzy brizfinp). We crment on hour wilth Sir Dick and ke was
clezsly inpressed with the evideonce and gravely concerned chout
the impliczticns of the buildus o3 It reflected upez cver-szll

Sovict intentions. Fe felt that the Saviet mctivaticn must hove
beoun primarily to provide the President with a {2it ccecmapli
comz timne in late Mowvomber at which thme hrushchev honed to ' )

ccmie to soeme definitive cottlement cof the Eerlin guestion arnd
pro=nbly of the question of foreizn bases ganarally.

12.  Nir. Doosewelt, Mz, Grzham, zad I mot with the
JIC 2t 10 o'clock on Tucsdzy, 23 Ceteber., There waz o
cvident chicpticism of the validity of our evldeace, but it wacs
clecr that the Alr Lliciciry wos anious to get tha pheto tzka
for zznalysis by their oum Pl'a (2 tearr of Air Minictry officers
vizz previded an oppartualty for clozer zvaminaticn of the photes
lator in ths afternsen).  Thare was, aaturally, coasiderzlile

~aa

creewiztion as to Covic
onsus ia the JIE, it was weory much along the lin: pro-
by Sir Dick the previous cveawnyg azd recorded above,

i ctives. 7o iha cutont thot ther: waa

eon <

rards
.

13, Following the JIT rmcecting, I returnad to the [ntaceoy
and bricfed keoy membors of the Imb:z ey etaff including the
",

cated that the FPrime llinister had had o

Y-Cabinet mecting and that Lord Hemie wouald malic 2 mejor speoch i
thzt cvening (Tuesday) at which time Lord Home w.ould indicate |
ctroae sunport ¢f tho Ul pogition and condormanztion of the favict

| |Cnlon.  n.uch of the discussion at lunth was devoled to Sovict

S
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ctiocn. Doth Stephicnzon and VWhite felt that o

: ¢f Nerlin (or 2t l2ast o bloclkade of J3 aceecs to Dierlin)
cly form cf Zovict retzliatien. Lus:h was a most hosty

clf2ir (33 minutes frem pink gin to port), anll ot tiwe itmpresscica

that these wos to be an emergeacy JIC meetiag that afiernooan.

14, On YWednesdoy evening I met with Sir Burka with
v/acm I spent 2kout an heur.  (Sir Burke IS presently Sccond Seeretary
ef Treasury and hae amens his recponcibilities the funding of the
British Intelligence community. On 1 Joauary 1963, ke will replace
Sir Norman Droolt as Secrctary to tha Cabiret.) Sir Burke was in
“achingten during the weck of 15 October ard had heard the briefin~
providad for certaln members of the Britisk intellizence community
oz Friday, 19 October,

2 Cucerizticn of my aetivities in Lounden, an eidating of his informa-

ticn ca Tuta, znd 2 dizsucsica of Soviet modivations, With respect
1aits ecd wholcheartadly with the theory first

z2nd subzequesnily develoned in the JIC, that

1mpins ta preseat the Prasident with a it

a leverace In discucsioas with respect to

15. }fost of my diccuzaion with Sir Burle waa davoled to

6. Beeause cf Zir Burke's present and feture peziticn
G, I toolk great pains to diccuss the quectica of advance warning

ard concultztion. Sir Durke appcarced to be convinced thzat EM.G had
roceived as ravch advance lmowledse as was feazitle undar the
cirgumstancaz. Ile emprezzed saticfacticn with the fzet that the
Sponcy md seat o Teprecceniative to LeondoA to bricf the Prime
b 3 the JIC, He alco suspgested that I raturn to the UR
for ana carly follewr-un session.

The Press
7. Decausa of the adverse or aleptical press reacticn
20 UJS cleims thot the USSR hod offensive missile bases in Cuba, th

Ambacsader aed the Public Affairs Oflicor woere anxious to kave 2
precs bricfing as early az nossible on Tuetdzy, At 5:0C pom.,
Tuzcday, & pr

ess confercrce was held for sepresceatatives of zll the
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cailies, D3 C, and ITV. The conference "ss chalred by Nvarns, !
the Py, and attended by liiudcter Jonuo pd rmycelf, After izdie |
czting ta '

nad rulee ( bachzrounder, ao attribution, cte.),
:.:T ..d &y

the pituation in Cebo and indiect2d

rranhs and euonloln com

this, cuided by the instructions 1 hod reccived {rom Washincton,

after the conference was over (it lacted alout an kour) that the
prosc representatives were geauinely cornvinced of the US eacze,
I zcleaced the photographs, without the id:ntificctioa of their

preclse locations, to the press. (A fuller description of the cir-

curagtences of the release of the photographa lc attached at Anaex,)

18. Later Tucsday evenlns both the EBC and 1TV had
mazjor prozzama dealing with the Cubon ciisis, The BBC brozd-
cagt the Foreian Minlster's speech and decumentad his remarks
by the uee of the photograghs whichk I had usupplied to the BERC.,

CLe

CHISTER L. COOPER
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